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RESOLUTION TO AUTHORIZE THE VILLAGE OF SARANAC LAKE TO CONTRACT WITH
SUOZZO, DOTY, AND ASSOCIATES (SDA) AND APPROVE FUNDING SOURCE FOR MATCH
PORTION OF SMART GROWTH GRANT FOR LAKE FLOWER AVE PROJECT

WHEREAS, the Village of Saranac Lake was awarded the Smart Growth Grant in the amount of
$100,000 (with an in-kind match of $40,000), and,

WHEREAS, SDA will perform the professional engineering services and assist the Viliage with the
grant compliance for the Lake Flower Ave Project and has provided a contract proposal for these
services, and,

WHEREAS, there are budgetary appropriations necessary to cover costs associated with the in-kind
match amount of $40,000, \&M

LY
WHEREAS, the appropriation of $25,000 of the general unreserved fund to the Water Fund
Engineering/Survey Services account (004.1440.0400) is necessary to cover the percentage of work
related to the water system services provided by SDA, and,

WHEREAS, the appropriation of $15,000 of the general unreserved fund to General Fund
Engineering/Survey Services account (001.1440.0400) is necessary to cover the general services

provided by SDA.

THEREFORE, BE IT RESOLVED, the Village of Saranac Lake Board of Trustees approves the
contract with SDA and authorizes the transfer of $40,000 to the Water and General Engineering/Survey

Services accounts.



Suozzop DOty Bolton Landing Office
& ASSOCiateS 4607 Lake Shore Drive, Bolton Landing, NY 12814
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August 6, 2024

Bachana Tsiklauri

Village Manager

39 Main St. 2™ Floor

Saranac Lake, NY 12983

Delivered via email only: (August 6, 2024) Bachana Tsiklauri (manager@saranaclakeny.gov)

RE: Village of Saranac Lake: Lake Flower Ave Smart Growth Report
Professional Services Proposal

Dear Bachana,

Suozzo, Doty & Associates Professional Engineering, PLLC (SDA) thanks you for the opportunity to submit
this professional engineering services proposal for your consideration. We are pleased to have the
opportunity to provide engineering services related to the review of the Village’s Smart Growth Grant Report
for Lake Flower Avenue. At this time, we understand the following about the project:

SDA assisted the Village with the preparation of a grant application to the New York State Department of
Environmental Conservation (NYSDEC) Smart Growth Grant Program, which the Village was awarded
(congratulations!}. The grant will help fund planning efforts for the current water project and for a future road
reconstruction of the Lake Flower Avenue corridor, which will come in the form of a study. The study limits
include Lake Flower Avenue between its intersections with River Street and Turtle Pond Road. The detliverable
needed to meet the requirements of the grant will be a report which will detail options for upgrades to the
Lake Fower Avenue corridor. The report will be written to meet NYSDOT requirements with the goal of
applying for grants to upgrade portions of all of Lake Flower Avenue.

As part of the development of the study, the Village has requested that we complete/consider the following:

e Evaluate the potential need to replace other existing utilities (sanitary sewer, storm sewer, water,
and electrical) if necessitated by the proposed water main replacement, or if otherwise expedient.

e Evaluate existing surface features, including sidewalks, road condition, landscaping, and
commercial signage.

e Evaluate Lake Flower Avenue as the gateway to Saranac Lake, including recommendations for
signage and other wayfaring for area visitors.

e Ensure consistency with other Village planning documents, Local Waterfront Revitalization Program,
Complete Streets Policy, Bicycle and Pedestrian Plans, etc.,

e Evaluate pedestrian, bicycle, and other modes of transportation into and out of the Lake Flower
Avenue area.

e Solicitation of public input for design and implementation elements, with documentation of public
outreach, meetings, and responses.
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Suozzo, Doty
LAKE FLOWER AVE SMART GROWTH REPORT 2 Associates

SDA Project 24-061

Based on our current project understanding, we offer the following scope of services:

SCOPE OF SERVICES

It is noted that the grant application broke the project intc 2 Tasks (Phases per the language of the grant
application). Task (Phase) 1 was identified as below ground utility documentation. Task {Phase) 2 was
identified as aboveground, street scape planning. SDA will subcontract with MJ Engineering & Land
Surveying (MJ) to complete the transportation planning. SDA will generally complete the below grade
infrastructure review and MJ will perform the above grade planning. The Village has requested assistance
with grant management and compliance and this has been included as Task 3.

PHASE (TASK) 1: UNDERGROUND UTILITY PLANNING

Under this Task, SDA will provide an evaluation of the existing utilities in the corridor and provide
recommendations for upgrades or repair. The work will include recommendations for the water system,
storm mains/culverts, and sanitary sewer system. The work will also include an evaluation of the ability to
bury existing overhead electrical/communication cables. The evaluation of the sanitary sewer system and
storm sewer will be based on above ground visual observations unless the Village can provide close circuit

television of the mains.

TASK (TASK 2) 2: STREETSCAPE PLANNING, PUBLIC OUTREACH, & REPORTING

Under this Task, SDA will subcontract with MJ, to provide an evaluation of the surface features mentioned
above, including a review and coordination with the Village’s other planning documents. The work will
include recommendations for the Village to implement as part of future projects or as part of a full upgrade
project. The following tasks will be completed under Task 2:

e Literature review of existing related planning and policy documents. A summary of the relevant
portions of the documents will be developed for inclusion in the Corridor Planning Report.

e Public Outreach: In addition to working with the Village leadership for planning, SDA and MJ will host
a series of public outreach meetings and presentations, both with the Village leadership, department
heads, and the general public to gather input on the project need as well as the proposed
recommendations. MJ will lead the development of a public outreach plan and coordinate with SDA
to prepare meeting materials and facilitate the meetings. The following public outreach activities are
anticipated as part of this proposal:

o Business Owner Stakeholder Meeting: A small-group stakeholder meeting will be held with
business owners along Lake Flower Avenue to discuss the needs and opportunities within
the corridor.

o Online Survey: Broad public input will be solicitated via an online survey. The survey will be
developed with the intent of gathering the general public’s opinions of the needs and
opportunities within the corridor.

o Public Meeting: A public meeting will be held to solicit input on conceptual improvements
that have been developed. Input received will be incorporated into the Corridor Planning
Report.
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Suozzo, Doty

LAKE FLOWER AVE SMART GROWTH REPORT & Associates

PROFESSIONAL MOINEFRING BY

SDA Project 24-061

o

Coordination with and presentation of materials to the Viilage’s Capital Improvement Plan

Working Group throughout the life of the study. It is assumed that study updates will be

presented at three (3) meetings.

» Development of conceptual corridor improvements based on public input received, identified needs
within the corridor and previous recommendaticns of the various pianning documents.

e Coordination with NYSDOT. Once input from the Village, project stakeholders and the public are
incorporated into the conceptual improvements, the concepts will be shared with NYSDOT Region 5
for review and comment. MJ and SDA will facilitate a meeting with NYSDOT to review the proposed
improvements, if requested.

e Lake Flower Avenue Corridor Planning Report. SDA and MJ Engineering will work together to develop
a final engineering report that will summarize the existing conditions, proposed recommendations,
and summary of the public input. The report will be formatted to be acceptable to NYSDOT to be
used tc apply for grant applications. The Corridor Planning Report will address the following primary

concerns:
o Underground utilities
o Pedestrian access, safety, and mobility
o Sidewalks/crosswalks
o Unconventional traffic pattern at River St and Lake Flower Ave
o Crash analysis
o Corridor beautification
o Biking routes
o Other modes of transportation into and out of the area
o Landscaping
o Signage (commercial and informational)
o Transforming the corridor and providing gateway features
o Connection to the rail trail from Lake Flower Ave withing the study limits
o Parking
o Coordination with the work at Baldwin Park
o The Corridor Planning Report will also address the following secondary concemns:
o Sustainability / Green infrastructure
o Traffic Calming
o Lighting

e In addition to the information described above, the Corridor Planning Report will include:

o

(e}
(o]
(e}
(o]

Complete traffic counts as needed

Planning-level cost estimates for the recommended improvements
Identification of potential relevant funding opportunities

An environmental screening of the recommended improvements
Identification of required permits

TASK 3: GRANT & PROJECT MANAGEMENT

Page 3 of 5



Suozzo, Doty
LAKE FLOWER AVE SMART GROWTH REPORT & Associates

SDA Project 24-061 REOFESSIOMAL FEC NEERINC PILC

Under this Task, SDA will assist the Village with grant compliance with NYSDEC. The work is estimated at a
maximum of 4 hours per month. Additional work will be billed on a T&M basis.

ASSUMPTIONS/LIMITATIONS

e Survey work completed as part of the Village’s water project will be utilized for pianning purposes.

The following are excluded from this proposal:

e Completed boundary and topographic survey work and easements.

e Grant Applications

e Preliminary and final design.

e Construction management, administration, and project representative services.
e Environmental permitting.

e Sewer district map, plan, and report and metes and bounds descriptions.

e Archaeological services.

s Geotechnical services.

The above-referenced services can be provided during future phases of the project and following execution
of the proposal for the same.

PROFESSIONAL SERVICE AND COMPENSATION

SDA will bill as a percentage complete of each task on a monthly basis. Any additional work will be
performed on a time and materials basis which will be billed in accordance with our discounted rate
schedule in effect at the time of service.

Invoices will be submitted to the Client on a monthly basis. Payment shall be made to Suozzo, Doty &
Associates Professional Engineering, PLLC within 30 calendar days of the date of invoice. A 1.5% finance
charge will be applied to any invoice unpaid within 30 days. Checks shall be forwarded to Suozzo, Doty &
Associates Professional Engineering, PLLC, 4607 Lake Shore Drive, P.O. Box 653, Bolton Landing, NY 12814.

PROFESSIONAL SERVICES F HEDULE

Lump Sum Fee

Task Schedule
TASK 1: UNDERGROUND UTILITY TBD*
PLANNING $31,000
TASK 2: STREETSCAPE PLANNING, $101,000 TBD*
PuUBLIC OUTREACH, & REPORTING
TASK 3: GRANT & PROJECT $8,000 TBD*
MANAGEMENT
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Suozzo, Doty
LAKE FLOWER AVE SMART GROWTH REPORT & Associates

SDA Project 24-061

Total Professional Services Estimate $140,000
*The schedule will be determined jointly with the project team. All work will be completed within the 3-year
NYSDEC deadiine.

Please note that the level of effort and therefore the amount of fee needed for each individual task may vary,
as such SDA reserves the right to use any availabie task budget to advance the services requested under this
proposal. It is also noted that subconsultant fees realized and billed are subject to 15% markup for
administrative services.

ATTACHMENTS

Endorsement Page
Standard Terms and Conditions
Discounted Municipal Billing Rate Schedule

CLOSING AND AGREEMENT

We thank you for this opportunity to work with the Village! If you find this proposal acceptable, please
execute where indicated on the following page. If you have any questions or if you need additional
information, please feel free to call me directly at 207-240-1443. Thank you!

Sincerely,

4__

(,,./ri-s';‘

Gregory Swart, PE
Senior Engineer

cc: File
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SUOZZO, DOTY, & ASSOCIATES, PLLC 2024
MUNICIPAL RATE SCHEDULE
Standard Hourly Rates Schedule

{Subject to change after December 31, 2024. Rates wiil be applied per Engineer’s employee within ranges shown.)

Classification Billing Rate
Principal $130-$170
Senior Engineer $130 - $155
Project Engineer $125 - $145
Construction Observer $90 - $125
Staff Engineer $85 - $120
Engineering Technician/ CADD Technician $75- %110
Office Administrator $75
Equipment Rental

Open Channel Flow Meter $1,150/Month + Labor
Reimbursable

The following will be billed at cost + 15% administrative expense:
Consultants (Professional Services)

Vendors (Direct Services)

Research Fees

Laboratory Testing

Special Materials, Services & Equipment

Printing/Reprographic Costs

Administrative Expenses

First Class Mail At Cost

Express Mail, Bulk Shipping At Cost

Travel Related Expenses

Mileage @ IRS Rate

Lodging Expense max. $226 for high cost localities

max. $140 for low cost localities

Meals & Incidentals $71 per day for high cost localities
$61 per day for low cost localities

Reproduction Expenses (in-house)

(Reproduction expenses shall apply for additional materials requested by Owner beyond Scope of Services.)

B&W -8.5"x 117 @ $0.50/copy
Full Size Color — 8.5” x 11~ @ $0.70/copy
B&W-11"x 17 @ $1.00/copy
Full Size Color— 117 x 177 @ 1.50/copy
Prints (Black)- 24 x 36” @$5/copy

Full Color Prints — 24” x 36” @$8/copy





