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RESOLUTION TO ENGAGE SIEMENS INDUSTRY INC. FOR PROJECT MANAGEMENT 
AND ENERGY SERVICES COMPANY (ESCO) 

WHEREAS, the Village of Saranac Lake issued a Request for Qualifications (RFQ) from qualified firms 
to provide project management and ESCO services for energy performance in the Village, and, 

V✓.HEREAS, the Village received three submissions by quaHfied firms, and, 

WHEREAS, a selection committee reviewed the qualifications and interviewed the firms and 
recommend engage Siemens Industry Inc. to assist the Village with energy performance services, and 

WHEREAS, Siemens Industry Inc. will propose an energy savings project to the Village, and 

WHEREAS, the Village is under no contractual obligation to accept said project. 

THEREFORE, BE IT RESOLVED, the Village of Saranac Lake Board of Trustees accepts the 
recommendation to engage with Siemens Industry Inc. for Energy Services Company (ESCO) services. 











Siemens Corporate Decarbonization Performance 
We walk the walk .. . 

Levers for a CO2 neutral Siemens by 2030 CO2 reduction progress in our operations 

l E P Eml 100% net zero buildings e~ 
I EV m I 100% fleet electrification ~ 

I RE E ! 100%clean energy sourcing <1) 

FY 2014 FY 2018 FY 2020 

~------------------------------------~-~--------~-------------------. ! To date we have invested $1 00M into our own energy efficiency projects l 
I I 

! This has produced $20M of annual cost reduction for our operations ! 
1--------------------------------------------------------------------~ 
From 2024-30 we will invest $650M decarbonizing our operations 

Using our offerings Siemens customers avoided 160k Tons CO2e in FY 2023 alone 
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By 2030 

Net Zero 
CO2 neutral 
operations 

SIEMENS 



Partnership Alignment 

Three main 
areas of focus 

Sustainability & Electrification & Resiliency 

Digitalization & Operational Excellence 

RFQ award allows Siemens to work with the Village to develop energy projects at Siemens risk 
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Siemens pragmatic approach to infrastructure 

1. REDUCE 

Energy Efficiency: 

Drive down energy consumption and 
increase operational efficiency to reduce 
costs and your environmental impact. 

4. PROTECT 

Data-Driven Optimization: 

Continuously analyze and optimize your 
buildings and operations to be more precise 
and effective with your investment decisions. 
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2. PRODUCE 

On-Site Generation: 

Generate and store energy on-site so 
that you are less reliant on the grid and 
have a more sustainable energy-mix. 

3. PROCURE 

Energy Supply Management: 

Manage the energy purchasing process to 
lower total energy spend, mitigate risks 
and meet sustainability targets. 

SIEMENS 



Our capability overview 

Sustainability & 
Consulting & Digitalization & loT ~rightly STEM to Decarbonization Data Analytics 

planning 
Technical Services Building Analytics Platform Asset Management Workforce 

"Edge Devices" 
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System Layer Systems & controls 
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Energy and Infrastructure Partnership Process Overview 

RFQ 
Issued 

Award 
Master 
contract 

Work 
Orders 

Financing 
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Installation 
Performance 
Guarantees 

On-going 
Protection 
Services 

SIEMENS 



Energy and Infrastructure Partnership Process Steps 

RFQ ,. Award to 1• Master 
Issued Partner Contract 

EV Charging 
Infrastructure 

Planning = 

Workshop L 

Sustainability 
Plan 

• 

Decarbonization 
Glidepath 

Continuous 
optimization 

aean Energy 
Projects ■■ .•.. : ■· .• . . . . . . . 

Continuous 
optimization 

Operating a 
Smart Village L-------------• 

*Projects are developed at Siemens risk & each project requires Village approval 
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• Energy Savings Performance Contract o Tax Exempt Municipal Lease 

• Cooperative Purchasing Program Sourcewell ~ o Grants - Federal and State 

• PPA- Power Purchase Agreement } 

• EaaS - Energy-as-a-Service t'1cA.usRANT ~ ENERGV 

• Utilities Monetization/Outsourcing 

o Utility Rebates & Incentives 

o Asset Monetization - Revenue Generation 

o Inflation Reduction Act Programs 

• Service Contracts o Bi partisan Infrastructure Law 

o Bond 
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o Debt/Equity Finance 

SIEMENS 





SIEMENS 

Contact 
Published by Siemens Smart Infrastructure 

Shadrach Treat 
Market Lead- Municipalities & K-12 
Energy & Performance Services 
6 British American Blvd. 

Latham, NY 12110 

Mobile 518-320-6684 

E-mail Shadrach.Treat@siemens.com 
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