STATE OF WISCONSIN VILLAGE OF HALES CORNERS MILWAUKEE COUNTY
RESOLUTION NO. 26-31

A RESOLUTION AUTHORIZING 2026 GENERAL FUND AND EQUIPMENT
REPLACEMENT FUND AMENDMENT, AUTHORIZING A TRANSFER TO THE
EQUIPMENT REPLACEMENT FUND FROM AVAILABLE CONTINGENCY
BALANCES AND AWARDING A CONTRACT TO AXON ENTERPRISE, INC. FOR
BODY WORN CAMERAS, SQUAD CAMERAS AND TASER EQUIPMENT

WHEREAS, the Village Board of Trustees of the Village of Hales Corners has
reviewed and approved a 2026 Budget on November 24, 2025; and

WHEREAS, subsequent to the adoption of the 2026 Budget, and for the past few
years, the Police Department has been utilizing grants and other funding to maintain
purchased equipment that is now at or near end of life and have recommended the
replacement of body worn cameras, squad cameras and taser equipment; and

WHEREAS, a proposal from Axon Enterprises Inc., to migrate from Motorola
systems to Axon systems which improve efficiency for storage and retrieval of camera
footage, improved integration with the body worn, squad car cameras and the mobile data
computers in the squads; and

WHEREAS, the Village Board has reviewed the proposal and has found such
equipment to be reasonable and necessary to protect public health, safety and welfare; and

WHEREAS, the Village has available fund balance reserves available for transfer to
Contingency Funds for unplanned expenditures and is available to fund the project.

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of Trustees hereby
authorizes the following amendment to identified accounts below including the transfer of
funds in the amounts below:

Account Description Increase (Decrease)
100-571-039 Transfer to Equipment Replacement Fund $240,000
700-45339 Transfer from General Fund $240,000
700-521-999 Outlay $50,000

BE IT FURTHER RESOLVED, that this resolution awards the Body Worn Camera,
Squad Camera and Taser Equipment contract to Axon Enterprise, Inc. in an amount of
$239,116.80; and
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BE IT FURTHER RESOLVED, that the contract provides for five installments of
$49,823 beginning September 2026 and that the transfer from reserve funding shall be made
in the amount of $240,000 in fiscal year 2026 with allocations of interest earnings on the
remaining funds, net of installment expenditures, to fund future expenditures after the 5™
year of the contract to provide for assets to be replaced in year five at a nominal interest cost
to refresh the units for an additional five years.

BE IT FURTHER RESOLVED, that the Village President and the Village
Administrator/Clerk be and the same are hereby authorized to execute and deliver the
aforesaid Agreement.

BE IT FURTHER RESOLVED that this resolution be published as allowed under
2019 Wisconsin Act 42 within 15 days of adoption by posting the notice on the Village of
Hales Corners website.

PASSED and ADOPTED this 8™ day of June, 2026.
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