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Dedication 

 

Manchester Lumber and Parker & Stearns 

 

This year’s Village of Johnson Annual Report is dedicated to two former Johnson businesses, 

Manchester Lumber and Parker & Stearns, which provided jobs and economic activity in our 

community for a combined 200 years. These long-time Johnson institutions were a key part of 

Johnson’s past and the sites and buildings that remain have the potential to be a vital part of 

Johnson’s future.   

Both Manchester Lumber and Parker & Stearns built impressive and successful business 

enterprises. Manchester Lumber operated a lumber mill, which processed raw hardwood 

lumber that was used in a variety of products, such as flooring and furniture. Parker & Stearns 

began with hardwood manufacturing and transitioned to operating a building supply retail 

store and truss shop. Both businesses had many long-term dedicated employees who provided 

excellent customer service to local residents and other Johnson businesses. Both companies 

could also be counted on to contribute to the community, making donations of money and time 

to many important causes. Just recently, representatives from both businesses graciously 

participated in interviews related to the Railroad Street Area Wide Plan, which developed a 

vision and plan for the redevelopment of several properties along Railroad Street. In these 

interviews, Chan Parker and CJ Manchester shared their insights and expertise related to 

running businesses along Railroad Street and offered ideas about the challenges and 

opportunities that exist.  

As we look to the future redevelopment of these properties and other areas along Railroad 

Street, we are so thankful for the commitment these businesses had to the Johnson community 

for so many years.  

 

   
             (Manchester Lumber property) 
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AUDITORS’ STATEMENT 
 
 
 We have examined and adjusted all accounts of the Village 

Treasurer and Tax Collector as set forth in the Vermont Statutes 

Annotated. 

 

 We believe all reports are an accurate account of all Village Funds 

for the year ending December 31, 2018. 

 

       Respectfully Submitted 

       JO-ANN BENFORD 
       KIM MARBLE 
       BOBBIE MOULTON 
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JOHNSON VILLAGE OFFICERS 2018

President:
  Eric Osgood Term Expires April 2019
Clerk:
  Rosemary Audibert Term Expires April 2019

Treasurer:
  Rosemary Audibert Term Expires April 2019

Trustees:
  Walter Pomroy Three Year Term Expires April 2019
  Scott Meyer Two Year Term Expires April 2019
  David Goddette - resigned Three Year Term Expires April 2020
  Phil Wilson - appointed Term Expires April 2019
  Gordon Smith Two Year Term Expires April 2020
  Robert Sweetser Three Year Term Expires April 2021

Auditors:
  Bobbie Moutlon- appointed Term Expires April 2019
  JoAnn Benford Term Expires April 2019
  Kim Marble Term Expires April 2020

Tax Collector:
  Rosemary Audibert Term Expires April 2019

Water & Light Commissioner:
  Meredith Birkett Term Expires April 2019

Assistant Clerk & Treasurer:
  Jan Perkins Term Expires April 2019

Emergency Services:
  Fire and Police Tel. 911
  Ambulance 635-8900

APPOINTMENTS
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VILLAGE EMPLOYEES 
 

Troy Dolan     Foreman 
 
Nathaniel Brigham     Head Lineworker 
 
Paul Stankiewicz    Lineworker 
 
Jeffrey Parsons    Apprentice Lineworker 
 
Chandler Bullard    Apprentice Lineworker 
 
Office Staff: 
 
Rosemary Audibert    Clerk & Treasurer 
 
Jan Perkins     Assistant Clerk & Treasurer 
 
Anne Mullings    Administrative Ass’t to the Clerk 
 
Susan Tinker     Accounts Receivable Clerk 
 
Meredith Birkett    Village Manager 
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Welcome to Village Meeting! 
Explanation of Some Common Phrases You Will Hear 

 
Welcome!  This flyer is provided as background to  A few of the more commonly used elements are 
help all Vermont village meeting voters participate  included here. 
fully.  The Moderator is trained to make sure all     
voters are heard and their questions answered.        The Main Motion 
If you have any questions, just raise your hand and  Example” “I move to accept Article 6 as written.” 
ask.               Each article on the warning must be “moved” and 
              seconded.  It is then ready to be discussed by the  
The Warning             group.  In discussion, citizens raise their hands and 
The “warning” is the agenda for the meeting.  Only  are called on by the Moderator.  When you are 
articles on the warning (warned articles) can be    called on, stand up, state your name, then speak 
considered at the Village Meeting.  The warning for   your mind. 
The meeting appears in the Village  Annual Report. 
              The Amendment 
Australian Ballot          “Amending” a motion proposes a change to the 
Some items that appear on the warning may not  main motion.  Example:  An article is moved and 
be voted on at the traditional Village      seconded; then, during discussion, someone says, 
Meeting, but are voted on in the voting booths    “I move to amend Article 17 by reducing the dollar 
on pre‐printed paper “Australian ballots”.  Items  amount from $10000 to $5000”.  After someone  
that are voted on by Australian ballot may be     seconds this, debate shifts to discussing this  
discussed at Village Meeting but can not be    amendment.  After discussion on the amendment, 
amended.            The Moderator puts the amendment to a vote.  If 
              the voters reject the amendment, the group now 
Robert’s Rules of Order         returns to discussing the original motion.   If the 
According to state law, Village Meetings in    voters approve the amendment, the discussion   
Vermont are governed by a set of parliamentary   focuses on the main motion as amended. 
rules called “Robert’s Rules of Order”.  The     
Village Moderator is trained in using Robert’s    The Vote 
Rules, and will refer to them when necessary.    Once the Moderator determines that all points of 
 
 

 

Village Meeting Evaluation Form:  Your Ideas Wanted! 
 

 The most effective/useful elements of our Village Meeting were: 
 

 What I would change about our Village Meeting: 
 

 Additional comments or suggestions (more room on other side): 
 
Please return this form in the drop box by the door.  The results will be given to the Trustees and used to 
improve our Village Meeting.  Thank you! 
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view have been heard, he/she will call for a vote.    If you are in favor of the motion, you will say ”Aye”.  If 
opposed, say “No” or “Nay”.  Other forms of voting that you may expect to see at Village Meeting are:    
                

 A show of hands or a standing vote (sometimes called a “division”):  May be asked for at any time. 
It is useful if a voter disagrees with the Moderator after a voice vote is announced.   
         

 Paper ballot:  Any voter may move that a vote be taken via paper ballot; if seven voters     
support this motion, pieces of paper will be distributed and you will write your vote and pass it in.  It will be 
counted immediately.      
               
Point of order              
If you don’t understand a ruling of the of the Moderator, speak up,  saying “Point of Order, Mr./Ms. 
Moderator.  After you are recognized by the Moderator, ask your question. 
 
Call the Question 
If debate has gone on long enough—voters have made up their minds but some people are still repeating 
the same basic arguments‐a voter can move to cut off debate or call the question.”  If you agree that 
all voices have been heard and you are ready to vote on the issue at hand, you should vote in favor of 
calling the question.  However, if you want to continue discussion, you should vote against calling the 
question.  Two‐thirds of the group must vote yes on calling the question in order to cease debate, 
otherwise, discussion continues.  In most cases, “calling the question” is not necessary.  The Moderator will 
call for a vote when he/she  feels that all points of view 
have been heard, and this  avoids having to vote on 
calling the question. 
 
Pass Over 
Sometimes it becomes clear  to the voters that they aren’t 
ready to make a vote yes or  no, and the preference is to 
not vote on an article at all.   At this point, someone may 
move to “pass over” an article.  (An article may also be passed over because it will be handled by Australian 
ballot.) 
 
 Created by the Vermont  Institute for Government (VIG).  For more information and resources on 

Vermont village meeting and village government, please see the VIG website: 
www.vtinstitutefor govt.org 
 

 

If you would like to speak, just 

raise your hand.  When recognized 

by the Moderator, stand up, say 

your name, and speak so all can 

hear you. 
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NOTICE TO VOTERS 
BEFORE ELECTION DAY 

 
CHECKLIST POSTED: 
  By Sunday March 3, 2019 (or 30 days before your village meeting).   The Village Clerk must post the checklist.  
Make sure your name  is on  it.   If your name  is not on  it, you must complete an application to the checklist.   (Available 
online at http://www.sec.state.vt.us, click on Elections or from your town clerk.) 
 
REGISTER TO VOTE: 
  Vermont allows for same day voter registration. 
 
EARLY OR ABSENTEE BALLOTS: 
  You, or a  family member on your behalf, may request an early or absentee ballot  from your Village Clerk by 
telephone, mail or e‐mail at any time up until 5 p.m. or closing of the Village Clerk’s office on the day before the election, 
April 1, 2019.  An authorized person can apply for you to get a ballot only in person or in writing. 
  You can also go to the Village Clerk’s office and vote your ballot while at the office.   Or, you can pick up your 
ballot at the Village Clerk’s Office and take it home to vote.  (You cannot pick up a ballot for your spouse or anyone else.) 
  If you take your ballot or have a ballot sent to you, you must return the ballot to the Village Clerk’s office or to 
the polling place no later than 7 p.m. on the day of the election. 
  If you are  ill or disabled, you can request that a pair of Justices of the Peace deliver a ballot to you.   You can 
request assistance  in reading or marking your ballot from the  justices.   They must return the ballot to the Village Clerk 
for you. 
 
SAMPLE BALLOTS POSTED:  Wednesday, March 13, 2019. 

ON ELECTION DAY 

 

 If your name was dropped from the checklist in error, explain the situation to your village clerk and ask that it 
be put back on. 

 If the problem isn’t cleared up to your satisfaction, have the village clerk, a selectman or other members of the 
board of civil authority call an  immediate meeting of the members of the board who are present at the polls.  
They should investigate the problem and clear it up. 

 If you are still not satisfied, you may take a brief written request to a Superior Court Judge, who will rule on 
your request before the polls close that day.   Call the Secretary of State’s Office at 1‐800‐439‐VOTE for more 
information.   If you have physical disabilities, are visually  impaired or can’t read, you may bring the person of 
your choice to assist you or you can request assistance from two election officials. 

 If you cannot get from the car into the polling place, two election officials may bring a ballot to your car. 
 

THE FOLLOWING ARE PROHIBITED BY LAW: 
 

 Do not knowingly vote more than once, either in the same town or in different towns. 

 Do not mislead the Board of Civil Authority about your own or another person’s eligibility to vote.  You can only 
register to vote and remain on the checklist in the town of your principal dwelling place. 

 Do not display any  campaign  literature,  stickers, buttons, etc. within  the building  containing a polling place.  
However, a voter may bring a small card or paper into the polling place for his or her own use in remembering 
candidates so long as it is not publicly displayed. 

 Do not solicit votes or otherwise campaign within the building containing a polling place. 

 Do not  interfere with the progress of a voter going to or from the polling place.   This  includes socializing  in a 
manner that will disturb other voters. 

 
 

FOR HELP OR INFORMATION 
Call the Secretary of State’s Office 

1‐800‐439‐VOTE (8683) (Accessible by TDD) 
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VILLAGE OF JOHNSON 
OFFICIAL ANNUAL VILLAGE MEETING BALLOT  

APRIL 2, 2019 
 

INSTRUCTION TO VOTERS: To vote for a person whose name is printed on the ballot mark a 
cross (x) in the square at the right of that person’s name.  To vote for a person whose name is not 
printed on the ballot, write the person’s name on the blank line in the appropriate block. 
 
 
For Agent to Prosecute and Defend Suits,  
1 year 
Vote for not more than ONE 
 

JOANN BENFORD                     � 
 
     Write In   � 
 

For PRESIDENT, Village Meeting, 1 year 
Vote for not more than ONE 
 

ERIC OSGOOD         � 
     Write In   � 

For VILLAGE CLERK, 1 year 
Vote for not more than ONE 
 

ROSEMARY  AUDIBERT             � 
     Write In   � 

For TREASURER, 1 year 
Vote for not more than ONE 
 

ROSEMARY  AUDIBERT                     � 
     Write In   � 

For COLLECTOR OF TAXES, 1 year 
Vote for not more than ONE 
 

ROSEMARY  AUDIBERT                   � 
     Write In   � 

For TRUSTEE, 3 years 
Vote for not more than ONE 
 

BRIAN RAULINAITIS        � 
     Write In   � 

For TRUSTEE, 2 years 
Vote for not more than ONE 
 

SCOTT MEYER         � 
     Write In   � 

For AUDITOR, 3 years 
Vote for not more than ONE 
 

JOANN BENFORD         � 
     Write In   � 

For TRUSTEE, 1 year 
Vote for not more than ONE 
 

PHILLIP WILSON         � 
     Write In   � 

For AUDITOR, 2 years 
Vote for not more than ONE 
 

BOBBIE MOULTON         � 
     Write In   � 

SAMPLE
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JOHNSON VILLAGE TRUSTEE BOARD ANNUAL MEETING MINUTES 
JOHNSON MUNICIPAL BUILDING 

TUESDAY, APRIL 3, 2018 
 

Present:  
Trustees: Gordon Smith, Walter Pomroy, Scott Meyer, David Goddette, Bob Sweetser 
Others: Meredith Birkett, Rosemary Audibert, Tom Elwood, Troy Dolan, Anne Mullins, about 45 
community members 

 
Eric Osgood called the meeting to order at 7:35.  He asked all those who were not registered 
voters in the Village of Johnson to leave because the number of people present might be high 
enough to be in violation of fire code.   
 
Will Jennison moved to suspend the meeting until a venue large enough to legally support the 
occupancy requirements could be found.  Gordy offered a friendly amendment, which was 
accepted, specifying that the meeting would be moved to 7:00 pm on April 16 at Johnson 
Elementary School. 
 
Scott urged those who were not voters to excuse themselves.  Will said just the registered 
voters and village employees put the number over the 49 person limit. 
 
Katie Orost said she had a key to the elementary school and the meeting could be held there.  
Trustees said the meeting was not warned for that location. 
 
The motion failed. 
 
Eric said he was making the decision to suspend the meeting until April 16 at 7:00 pm at 
Johnson Elementary School. 
 

 
Minutes submitted by Donna Griffiths  
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JOHNSON VILLAGE TRUSTEE BOARD 
ANNUAL VILLAGE MEETING MINUTES 
JOHNSON ELEMENTARY SCHOOL 

TUESDAY, MAY 15, 2018 
 

Present: 
Trustees: Gordon Smith, Walter Pomroy, David Goddette, Scott Meyer, Bob Sweetser 
Others: Eric Osgood, Rosemary Audibert, Meredith Birkett, about 50 members of the public 

 
Eric Osgood called the meeting to order at 7:02. He asked those who were not registered voters in the 
village to sit at the side. He read the warning. 
 
Article 1.  Will the Village vote to adopt the Annual Report of the Auditors for the year ending 

December 31, 2017 as printed? 
 
Katie Orost moved to adopt the annual report of the auditors and the motion was seconded and passed 
by a voice vote. 
 
Article 2.  Will the Village authorize its Trustees to appoint a Water and Light Commissioner? If 

not, to elect a Water & Light Commissioner for one year. 
 
Cliff Hill moved to authorize the trustees to appoint a Water & Light Commissioner, Will Jennison 
seconded and the motion was passed by a voice vote.  
 
Article 3.  Will the Village vote to set the rate of compensation of its Officers and Employees? If 

not, to authorize its Trustees to set such salaries and wages. 
 
Cliff Hill moved to authorize the trustees to set the rate of compensation of its Officers and Employees, 
Will Jennison seconded and the motion was passed by a voice vote. 
 
Article 4.  Will the Village vote a budget to meet the expenses and liabilities of the Village? 
 
Gordy Smith moved to authorize a budget of $405,351 and the motion was seconded and passed by a 
voice vote. 
 
Article 5.  Will the voters authorize the Trustees to borrow a sum of money not to exceed 

$235,000 for a period not to exceed five years for the purchase of a Fire Department 
rescue truck, with repayment of financing costs payable from the Fire Department 
Large Equipment Capital Reserve Fund? 

 
Will Jennison moved to authorize the Trustees to borrow a sum of money not to exceed $235,000 for a 
period not to exceed five years for the purchase of a Fire Department rescue truck, with repayment of 
financing costs payable from the Fire Department Large Equipment Capital Reserve Fund and the motion 
was seconded. 
 
After multiple questions and much discussion, the motion was passed by a voice vote. 
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Article 6. Shall the Village participate in such a study approved by the Town voters on 

Town Meeting Day (Article 11) at a cost not to exceed $4000.00, or one half 
of the cost, whichever is less, funded proportionately from each Village 
department, as deemed appropriate by the Trustees. 

 
Kyle Nuse moved that the Village participate in such a study approved by the Town voters on 
Town Meeting Day (Article 11) at a cost not to exceed $4000.00, or one half of the cost, 
whichever is less, funded proportionately from each Village department, as deemed appropriate 
by the Trustees and the motion was seconded. 
 
Lengthy discussion followed. 
 
Will Jennison moved and Jon Gregg seconded to amend the motion to specify that no money be 
spent by the village until the trustees have received a scope of work and price for the study. 
 
Katie Orost read the article approved at town meeting. Regardless of what we say, that is what 
was approved. Has the selectboard done anything with the study yet? Eric said not yet.  
 
It was moved and seconded to call the question. 
 
Katie asked for clarification. Before the village pays we are requesting a scope of work and if we 
don’t get it the town will pay the whole cost of the study? Will Jennison said yes. 
 
The amendment was passed by a voice vote.  Will Jennison moved to call the question and the 
motion was seconded.  The amended motion was passed 19 to 16 by a show of hands. 
 
Article 7. To do such other business as may properly be brought before this meeting. 
 
Gordy recognized Tom Elwood for 16 years as the wastewater and water operator.  
Dan Noyes said that he would be available to answer questions after the meeting. 
Walter Pomroy reminded everyone of the revolving loan fund. 
Walter said the trustees are going to form a charter committee.  
Peter Moynihan suggested changing the time of the vote for trustee elections.  
A voter asked if the board knew about any prospective businesses coming to Johnson. 
Kyle Nuse said she would strongly encourage the board to consider appointing one of the 
candidates who ran this year to replace Dave Goddette.  
Bob Sweetser thanked everyone for the terrific turnout.  
 
It was moved and seconded to adjourn at 8:14 and the motion was passed. 
 

 
Minutes submitted by Donna Griffiths  
 
Please note:  These minutes have been condensed for the printing of the Annual Report.  If you 
would like a copy of the detailed minutes, please request a copy from the office. 
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Village	Trustee	Report	
 

     This year’s report is dedicated to Parker & Stearns and Manchester Lumber. They are 
a symbol of Johnson’s heritage and a by‐gone era. They along with the Talc Mill and 
Mines and the Railroad were a big part of Johnson’s history and identity for more than a 
century. Thank you to all the men and women who worked there, and the owners who 
carried on the tradition of their founders.  Johnson was an integral part of our County 
and nothing says we can’t be again.  With these vacant properties now, we should focus 
on re‐development of these properties with three‐phase power and sufficient water and 
sewer infrastructure “existing”, to promote a tax base and create more jobs.  
    The Village is in for major changes on the Trustee Board. This past summer Dave 
Goddette and his family moved out of town. Dave was on the Fire Department and Dive 
Rescue for 18 years. He was Trustee for 5 years and took pride in keeping taxes level 
funded without sacrificing service. Walter Pomroy dropped a bombshell in February and 
said he wasn’t running for re‐election. Walter always put the Village first and treated 
everyone equally. His conservative views on village budgets to hold the line on spending 
will be missed. He loved the phrase” level funded”. Walter requested to us that he 
wanted to leave quietly. The trustees wanted to dedicate the report to Walter but we 
respect his wishes. He has assured me he will still be active in village and town affairs. 
He was a trustee for 16 years. 
      On a positive note, we welcome our new Village Trustee that was appointed by the 
existing trustees, Phillip Wilson. He is a welcome addition to the board. There are three 
trustee positions up for election this year and three residents have submitted their 
petitions. 
      I’m pleased to announce that the general fund will be level funded for the fifth year 
in a row. Unfortunately, looking ahead we are running out of options for this to 
continue.   
      Later this summer, the trustees will be doing a rate study on water and sewer rates. 
This may create an increase in rates later this fall. The water revenue has been 
decreasing each year but our expenses are increasing. The last increase for these rates 
was 2016. One thing the trustees can do to help development in Johnson is by keeping 
our taxes and utility rates low for future development and to retain our existing 
businesses. 
      The contract for water and sewer plant operations has gone well this past year. They 
have vast resources of personnel and equipment and are constantly replacing and 
modernizing the plant’s equipment. They will be installing float controls near the sewer 
plant that will activate alarms to the sewer plant employees when flood water levels are 
rising. This should help protect life and property but should not be the only notification. 
      There is another group of citizens that make our community a better place to live. I 
want to thank Sue Lovering and the Tree Board committee for all they do with a limited 
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budget but lots of volunteerism. If you walk or drive up our Village Streets, you may see 
some of them quietly improving how the downtown looks.  
      There is an institution right under our noses that we take for granted. Northern 
Vermont University. Several institutions in Vermont of higher learning this current year 
will be closing their doors because of declining enrollment. I am pleased to write that 
under the leadership of President Collins, NVU is enjoying a significant increase in 
enrollment of new students and those wishing to further their education.  
     There will be updated information on the progress of the town‐ village merger study 
at our Annual Village Meeting.  This process will be the most important discussion by 
village voters and elected officials as to the future of the village since 1894. We must do 
what is best for the village taxpayers and our utility ratepayers.  There is the potential 
for a merger to take local control away from us and our identity and character as a small 
rural community and have a negative effect on our rates. The Trustees are responsible 
for $3.7 million dollars each year to be spent wisely and efficiently. The Village of 
Johnson is on sound financial footing with a bright outlook into the future.   
   The Village will be replacing sidewalks on both sides of the street from the bottom of 
Clay Hill to the School St. intersection. This will be funded with state funds and our 
Village Sidewalk Fund. This will enhance pedestrian safety and create some green spaces 
and put storm water where it belongs, in the storm drains. 
     By the fall, the Power House building above the covered bridge should be removed. 
The cost will be enormous but will be absorbed by our electric department with no 
effect on the electric rates. I want to thank Meredith Birkett for her many hours in 
dealing with the State and Federal government in getting all permits for removing lead, 
asbestos and PCB’s. Thanks also go out to Scott Meyer for assisting in dealing with these 
agencies with his expertise in these health issues. We want to remove all these 
hazardous materials from the site before they end up in the river. 
      
In closing, I want to thank the trustees, employees, and all the volunteers who chose to 
live here or work here and make this a better place to live. 
 
   Respectfully, 
 
Gordy Smith, Village Trustee Chair 
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Village Manager’s Report 
 
 

With its founding and incorporation in 1894, 2019 marks the Village’s 125th anniversary. Over 
those 125 years, the Village has changed dramatically, but its commitment to providing 
excellent services to its residents and customers remains steadfast. Not unlike many of the last 
125 years, the past year brought several unexpected changes and challenges, but thanks to the 
leadership of the Board of Trustees and the hard work of Village staff, the Village remains in a 
strong position. The Village is well-positioned to take on new challenges and opportunities in 
2019 and beyond.  
 
Village Governance 
Among the unexpected events of the last year are changing faces on the Village Board of 
Trustees. In June 2018, Dave Goddette resigned his Trustee position after five years on the 
Board due to moving away from Johnson. In August 2018, the Trustees appointed Phil Wilson to 
fill Dave’s vacant seat until an election for the remaining year of Dave’s three-year term, which 
will expire in April 2020, could take place at the Annual Village Meeting on April 2, 2019. In 
February 2019, Walter Pomroy, who has served as a Trustee for over 15 years, announced he 
would not be seeking re-election. Between Walter and Dave, the Board benefitted from over 20 
years of Trustee experience and extensive local knowledge. Both will be greatly missed and we 
thank them for their years of service and dedication. We welcome the new Trustees who will be 
elected on April 2nd and look forward to the new ideas and perspectives they will bring. 
 
At the Annual Village Meeting in 2018, Village voters approved allocating up to $4,000 to fund a 
study of the pluses and minuses of a potential Town/Village merger. As of writing this report, in 
response to a Request for Proposals that was issued by the Town and Village, we have received 
three proposals from independent third party consultants to compete a merger study. Over the 
next few weeks, the Trustees and Select Board will thoroughly review the proposals to 
determine the best course of action to move forward with the study. 
 
General Department 
The Village’s General Department budget covers the Village functions that are distinct from its 
three utility services (electric, water and sewer), including sidewalks (construction and 
maintenance), the Fire Department, economic development, and Village-wide initiatives like 
beautification and events. Here is an overview of some of the General Department projects 
from 2018 and the plans for 2019: 

 As a follow-up to 2017’s Railroad Street Area Wide Plan, in 2018 the Village worked with 
the Lamoille County Planning Commission (LCPC) to secure 100% funding for an 
environmental analysis of the former Talc Mill site, which now houses Village and Town 
operations and has been identified as a potential location for future redevelopment. 
More in-depth analysis of the environmental conditions at the site will continue in 2019. 

 The rehabilitation of the Municipal Building, which began in 2017, was continued in 
2018 and we anticipate finishing the project in 2019. Once completed, the building will 
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have new long-lasting cement board siding, durable trim boards, and all new energy 
efficient windows. 

 In 2018, the Village applied for and was awarded a grant from the Vermont Agency of 
Transportation to reconstruct the sidewalk and greenbelt along Pearl Street/Clay Hill 
north of the Pearl Street bridge. In early 2019, the Village issued an RFP for engineering 
and design services to develop the plans for the sidewalk, which should be completed 
by the summer so we can go out to bid for construction. We look forward to improving 
the safety, functionality, and appearance of this section of sidewalk. 

 The Village crew handles the installation of Village-owned seasonal decorations along 
Main Street, including American flags, light pole banners, and holiday decorations. In 
2018, it became clear that the holiday decorations are very worn and in need of 
replacement. Therefore, we have budgeted in 2019 to replace the artificial fir boughs 
with new, more attractive and vibrant holiday decorations for Main Street. 

 In 2018, the Village and Town together funded gardening services at several municipal 
sites. In the 2019, we have again budgeted funds to be used for gardening and 
beautification, including a contribution towards the Johnson Tree Board. The Johnson 
Tree Board is made up of a small group of dedicated volunteers who spend many hours 
improving the health and appearance of trees in Johnson for the benefit of us all – the 
Village sends its thanks and appreciation to them! 

 
We are pleased to be able to support these important projects with a level tax rate – the 2019 
Village tax rate is proposed at $0.1890. 
 

 
 
 

Electric Department 
Despite significant challenges created by State-level mandates, including the Renewable Energy 

Standard (RES) and Net-Metering, the Village’s Electric Department again ended the year in a 

strong position. In order meet the State’s Renewable Energy Standard requirements, in 2018 

the Village, in partnership with the Vermont Public Power Supply Authority, began offering our 

electric customers the opportunity to receive a rebate on the purchase of an electric vehicle. In 

2019, the program to help our customers reduce fossil fuel use will expand to include rebates 
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on cold climate heat pumps. Please be on the lookout for more information on the heat pump 

rebate in an upcoming electric bill.  

The Village now has two apprentice lineworkers in addition to our three first class lineworkers. 
With strong competition amongst utilities for these skilled employees, we are pleased to be 
able invest in developing our workforce internally by sending our apprentice lineworkers to the 
formal lineworker training course offered through the Northeast Public Power Association. This 
training is a four year financial and time investment that we believe will position the Electric 
Department to have the skilled staff it needs to thrive in the future. With the five-person 
Electric Department team, the Village plans to actively work on the needed maintenance of the 
distribution system in 2019, including right-of-way tree trimming and targeted infrastructure 
upgrades. 
 
As noted last year, the Village has become increasingly concerned with the condition of the 
former powerhouse building along Route 100C. To ensure that the building and site is handled 
properly, the Village worked with the Lamoille County Planning Commission to secure federal 
EPA funds to conduct environmental assessments. In 2017, a Phase 1 analysis was completed, 
which identified the potential for environmental conditions at the site. In 2018, we completed a 
Phase 2 analysis, which specifically tested for the presence of substances and environmental 
conditions at the site. The Phase 2 assessment found several hazardous substances on the site, 
including PCBs, lead, asbestos, and PAHs. With this knowledge and the deteriorating building 
condition, the Trustees have sought to move forward as quickly as possible with a controlled 
and safe demolition and disposal of the building materials. As of the writing of this report, the 
Village is awaiting final testing and cost estimates for the demolition and disposal. Early 
estimates suggest the cost will be significant, but the Village firmly believes the cost, both 
financial and in terms of environmental impacts, would be greater if nothing were done to 
remedy the situation rapidly. While the Village has investigated potential loans to help cover 
the cost, the use of state or federal dollars introduces additional requirements that could 
significantly slow the process to remove the risks the building poses. Therefore, at this time, the 
Village anticipates paying for the demolition and disposal using Electric Department cash-on-
hand, which will not impact Village electric rates or tax rates.  
 
The Electric Department is pleased to offer its services and programs without any proposed 
increase to the Village’s electric rates in 2019. 
 
 
Wastewater Department 
The Wastewater Department experienced several major changes in 2018. In June, after 
reviewing several proposals from contractors, Johnson entered into a 3-year contract with 
Utility Partners for the management and operation of its Wastewater Treatment Facility and 
Water Plant. Utility Partners staff quickly got up to speed and immediately handled several 
serious equipment challenges without any interruption of operations or impact on customers. 
2018 also marked the beginning of a new permit from the State for the Wastewater Treatment 
Facility. As part of the new permit requirements, staff successfully submitted a Phosphorous 
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Optimization Plan and a Power Failure Plan. Overall, Johnson faired quite well in the new 
permit because we had already taken steps to optimize phosphorous removal and therefore 
have been able to avoid costly plant upgrades to meet the new State phosphorous standards.  
 
The Wastewater Treatment Facility is now 22 years old and major components are coming due 
for replacement. The first major system replacement occurred early in 2019 with the 
replacement of the main control unit for the plant, known as the PLC. This upgrade enhances 
the reliability of plant operations as well as allows the operators to remotely monitor 
conditions. Additionally, in 2019 we plan to make structural changes and fixes to the roof over 
the plant reactors, which is currently showing signs of sign rot and deterioration. Staff is aware 
that there will be many other system upgrades needed at the plant in coming years and in 2019 
we will work to use the Asset Management Plan developed in 2018 to aid our planning for 
future work. 
 
The Sewer Department is pleased to accomplish these important projects without any 
proposed increases to the Village sewer rates in 2019.  
 
 
Water Department 
From a revenue perspective, 2018 was a challenging year for the Water Department. Fees paid 
by users were approximately 8% below the budgeted amount. In developing the 2019 budget, 
we have assumed revenues will remain lower and have adjusted expenses accordingly. As 
noted above, 2018 marked the beginning of a 3-year contract with Utility Partners for the 
operation of the Water Plant. With fresh eyes and a new perspective, we accomplished several 
important tasks for the Water System in 2018 and have plans for additional projects in 2019. In 
2018, we completed an update to the wellhead Source Protection Plan and also repainted the 
Water Plant and Clay Hill Booster Station. In 2018, we were also awarded State funds to 
complete a Water Asset Management Plan. The Asset Management Plan project got underway 
in 2018 and will be completed in 2019. We have also budgeted in 2019 to upgrade the water 
system communication system.  
 
The Water Department is pleased to meet these needs without a water rate increase in 2019. 
 
 

Respectfully submitted,  
Meredith Birkett 
Village Manager 
vojmanager@townofjohnson.com  
635-2611 
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GENERAL DEPARTMENT TREASURER'S REPORT
January 1, 2018- December 31, 2018

Checking Account 13,322.05         
Restricted Money - Fire Capital Equipment 110,970.70       
Restricted Money - Fire Small Equipment 92,009.70         
Restricted Money - School Street 32,748.38         
Restricted Money - Sidewalks 81,801.40         
Restricted Money - General Capital Equip. 33,476.80         

364,329.03        

Receipts during year:
Property Taxes 102,770.01       
Tax Overpayments 248.40              
Delinquent Taxes 12,045.60         
10 Cents on Grand List 59,443.00         
Interest Earned 539.42              
VLCT PACIF Grant 869.18              
Miscellaneous Income 31.86                
Electric Dept. Rent 53,000.00         
Electric Dept In lieu of tax 9,485.69           
Due From/To Town 27,876.90         
Pilot Money 49,669.00         
Sale of Dump Truck 5,750.00           
Prepaid Taxes 242.50              
Fire Contracts 116,410.08       
PACIF - Workers Comp. 652.00              
Johnson State College 12,000.00         
Town of Johnson - Flood 2,001.50           
Car Accidents 3,582.50           
Miscellaneous Income 257.89              
Voided Checks 700.00              
Interest Earned 299.10              

457,874.63        

822,203.66        
Disbursements:
10-1-00-85.10 Due from/to Town 37,876.90         
10-1-99-36.17 2014 Tanker Truck loan payment 43,813.95         
10-2-00-20.00 Accounts Payable 21,731.10         
10-2-00-20.50 Tax Overpayments 246.86              
10-2-00-25.02 Town of Johnson - Backhoe 57.62                
10-7-05-10.00 Board Salaries 2,600.00           
10-7-05-10.02 Auditors Salaries 162.75              
10-7-05-10.03 Office Administrative Salaries 10,015.45         
10-7-08-10.04 Holiday, Sick, Vacation 1,732.93           
10-7-08-11.00 Social Security Match 6,159.21           

Cash on Hand, January 1, 2018:
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10-7-05-12.00 Retirement Program 4,322.93           
10-7-05-13.00 Unemployment 181.40              
10-7-05-14.00 Insurance 15,430.91         
10-7-10-30.00 Electricity St. Lights 9,817.43           
10-7-10-30.01 Cold Spring Expenses 860.27              
10-7-10-43.00 Legal Expense 2,423.63           
10-7-10-45.00 Contracted Services 844.35              
10-7-10-48.00 Insurance 14,306.31         
10-7-10-65.00 Board/Committee Projects 1,849.66           
10-7-10-65.01 Parades/Events/Celebrations 1,498.69           
10-7-10-92.01 VLCT Dues 854.00              
10-7-10-99.00 Miscellaneous Expense 193.48              
10-7-15-21.00 Postage 1,045.09           
10-7-15-22.00 Office Supplies 1,027.43           
10-7-15-23.00 Printing/Publishing 892.58              
10-7-15-25.00 Equipment Purchase - current year 399.00              
10-7-15-26.00 Equipment Maintenance - Repair 389.70              
10-7-15-42.00 Professional Training 136.66              
10-7-15-44.05 Computer Support 672.21              
10-7-15-99.00 Miscellaneous Expense 0.50                  
10-7-20-34.00 Water & Sewer 354.19              
10-7-20-35.00 Mowing 300.00              
10-7-20-62.00 Building Supplies 39.58                
10-7-20-62.01 Building Maintenance 5,925.26           
10-7-20-70.00 Town Taxes 871.08              
10-8-05-10.00 Operations & Maintenance 68,173.83         
10-8-05-10.04 Holiday, Sick, Vacation 5,036.28           
10-8-05-30.00 Electricity    1,013.78           
10-8-20-33.00 Heat 12,343.60         
10-8-20-34.00 Water & Sewer 976.37              
10-8-20-35.00 Mowing 964.04              
10-8-20-62.00 Building Supplies 579.27              
10-8-20-62.01 Building Maintenance 8,040.62           
10-8-40-58.00 Street, Sidewalk, Storm drain Maintenance 508.91              
10-8-41-57.00 Snow Removal Expense 5,000.37           
10-8-41-99.00 Miscellaneous Expense 135.92              
10-8-50-50.00 Parts and Supplies 3,283.86           
10-8-50-50.01 Outside Repairs and Parts 3,922.48           
10-8-50-50.02 Hardware 73.71                
10-8-50-51.00 Equipment Fuels and Oils 4,075.01           
10-8-50-53.01 Purchase - Current year 1,257.73           
10-8-50-99.00 Miscellaneous Supplies 5.10                  
10-9-05-10.00 Fire Department Labor 40,970.00
10-9-05-11.00 Social Security Match 3,134.20
10-9-10-48.00 Insurance 16,626.00
10-9-10-81.00 Interest on Loans 1,283.27
10-9-15-22.00 Office Supplies 388.39
10-9-15-42.00 Training Fire Related 711.00
10-9-20-30.00 Electricity 5,209.32
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10-9-20-31.00 Phone 780.20
10-9-20-33.00 Heat 5,254.16
10-9-20-35.00 Mowing 240.00
10-9-20-62.00 Building Supplies 1,547.73
10-9-20-99.00 Misc. Building and Grounds 1,470.38
10-9-50-51.00 Fuels & Oils 3,320.27
10-9-50-52.00 Vehicle Maintenance & Repairs 6,596.53
10-9-50-53.02 Gear & Accessories 3,745.54
10-9-50-53.03 Communications Equipment 2,460.18
10-9-50-53.05 Low Angle/Water Rescue 366.70
10-9-50-53.06 Air Packs 1,290.00
10-9-50-54.01 Small Equipment Fund Purchases 4,270.00           

404,087.86        

Balance on Hand 12-31-2018 418,115.80        

.
Checking Account 18,890.19         
Restricted Money - Fire Capital Equipment 128,745.80       
Restricted Money - Fire Small Equipment 107,404.07       
Restricted Money - School Street 32,797.54         
Restricted Money - Sidewalks 96,801.40         
Restricted Money - General Capital Equip. 33,476.80         

418,115.80        

Balance on Hand 12-31-2018
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COMMUNITY IMPROVEMENT GRANT

Balance on hand, January 1, 2018 158,031.26     

Income: 1‐1‐2018 to 12‐31‐2018

   Payback Funds 14,858.71     

   Payback Interest Funds 1,694.25        

   Interest Earned 354.46           

16,907.42       

TOTAL CASH AVAILABLE: 174,938.68     

Disbursements: 1‐1‐2018 to 12‐31‐2018

Sally Verville 6,425.00        

Miscellaneous Charges 25.00             
Service Charges 39.00             

TOTAL DISBURSEMENTS: 6,489.00         

CURRENT BALANCE: Union Bank Money Market Acct. 168,449.68     

Note:  Prior to July 1, 1989 all financial records and reports for the CIG 

Grant funds were kept by the Vermont State Housing Authority.
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WATER DEPARTMENT TREASURER'S REPORT

January 1, 2018- December 31, 2018

Checking Account 68,411.92      
Checking Account - Capital Equipment Fund 55,781.05      

124,192.97    

Receipts during the year:

Water Sales 256,723.51    
Water Deposits 300.00           
A/R Water Merchandise Sale 829.22           
Interest Earned - Capital Equipment Fund 12.89             
PACIF Grant 105.95           
Vt Bond Bank 7,525.30        
Application Fees 409.50           
Reserve Capacity Fees 540.00           

266,446.37    

Total Available 390,639.34    

Disbursements:
Accounts Receivable/Meter Deposits 1.91               
Account Payable 4,149.03        
Peoples United Bank 66,978.57      
Plant Operation & Maintenance Labor 5,605.51        
Distribution System Labor 18,545.65      
Administrative Salaries 21,807.34      
Holiday, Sick Vacation, Pay 9,465.40        
Meter Reading 8,152.57        
Employee School 24.23             
Social Security Match 4,822.26        
Retirement 3,663.22        
Unemployment 181.40           
Insurances 8,522.27        
Office Expense 3,839.28        
Equipment Purchase - Current Year 399.00           
Professional Training/Education 360.00           
Legal Expense 4,844.44        
Computer Support 1,168.20        
Audit Expense 422.18           
Misc. Office Expense 26.00             
Electricity 26,129.14      
Phone 1,240.52        
Heat 1,425.81        
Insurances 6,067.30        
Building Supplies 97.36             
Building Maintenance 7,794.09        

Cash on Hand, January 1, 2018:
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Snow Removal 2,246.64        
Interest Expense 25,281.84      
Misc. Building and Grounds 92.40             
Consultant Services 9,232.75        
Outside Testing 976.50           
Outside Contracted Services 41,462.19      
Permits & Fees 2,411.88        
Supplies and Chemicals 1,606.07        
Misc. Plant Operation 1,122.19        
Distribution System - Maintenance 7,425.42        
Meters & Parts Supplies 4,472.22        
Misc. Distribution System 35.46             
Parts & Supplies 208.75           
Outside Repair Work 2,950.26        
Equipment Fuels and Oils 703.24           

Total Disbursements 305,960.49    

Balance on Hand 12-31-2018 84,678.85      

Checking Account 47,973.91      
Money Market Account - Capital Equipment 36,704.94      

84,678.85      

Balance on Hand 12-31-2018
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WASTEWATER DEPARTMENT TREASURER'S REPORT

January 1, 2018- December 31, 2018

Cash on Hand, January 1, 2018:
Checking Account 41,029.53
Union Bank Capital Equipment Fund 88,302.95

129,332.48    

Receipts during the year:
488,074.41    

2,497.02        
VLCT PACIF Insurance Flood 16,949.72      
VLCT PACIF - Grant 105.95           
Compost Equipment 1,000.00        

229.28           
1,375.00        

630.00           

510,861.38    

Total Available 640,193.86    

Disbursements:
24-2-00-20.00 Accounts Payable 13,151.94      
24-2-00-25.02 Notes Payable Village CIG 10,707.21      
24-2-00-25.04 Notes Payable - Peoples United 9,086.80        

Notes Payable - Peoples United 2,247.78        
24-2-00-25.09 Notes Payable - Peoples United 20,794.67      
24-7-05-10.01 Plant Operations & Maintenance Labor 32,378.78      
24-7-05-10.02 Collection System Labor 9,044.39        
24-7-05-10.03 Administrative Salaries 19,920.61      
24-7-05-10.04 Holiday, Sick, Vacation 25,117.41      
24-7-05-11.00 Social Security Match 6,337.14        
24-7-05-12.00 Retirement 4,716.70        
24-7-05-13.00 Unemployment 544.20           
24-7-05-14.00 Insurances 10,646.41      

Uniforms 1,622.02        
24-7-15-20.01 Office Expense 3,674.83        
24-7-15-25.00 Equipment Purchase - Current year 399.00           

Professional Training 95.03             
24-7-15-43.00 Legal Expense 7,050.18        
24-7-15-44.00 Computer System Support 1,693.20        
24-7-15-44.00 Audit Expense 422.18           
24-7-15-99.00 Miscellaneous Office 77.99             
24-7-20-30.00 Electricity 49,283.50      
24-7-20-31.00 Phone 2,986.76        
24-7-20-33.00 Heat 8,979.64        
24-7-20-35.00 Mowing 240.00           
24-7-20-48.00 Insurances 15,239.89      
24-7-20-62.01 Building Supplies 890.69           

Interest Earned
Application Fees

Accounts Receivable -Sewer Sales

24-2-00-25.06

24-7-05-15.00

24-7-15-42.00

VLCT PACIF Insurance

Reserve Capacity Fees
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24-7-20-62.02 Building Maintenance 7,376.94        
24-7-20-66.00 Snow Removal 760.17           
24-7-20-81.00 Interest Expense 11,591.61      
24-7-20-99.00 Trash & Recycling 1,249.66        
24-7-40-45.00 Sludge Disposal Expense 24,826.91      
24-7-40-45.02 Outside Testing 4,026.07        
24-7-40-45.03 Outside/Contracted Services 115,277.09    
24-7-40-45.04 Permits and Fees 1,012.50        

Lab Supplies 885.09           
24-7-40-50.01 Other Supplies 1,681.50        
24-7-40-50.02 Chemicals 6,444.43        
24-7-41-52.00 Collection System Maintenance 6,594.82        
24-7-41-52.01 Pumping Station Expense 13,176.18      
24-7-50-50.00 Parts and Supplies 372.48           
24-7-50-50.01 Outside Repairs & Parts 24,443.37      
24-7-50-50.02 Hardware 91.02             
24-7-50-51.00 Equipment Fuels & Oils 640.20           
24-7-50-59.00 Safety equipment 85.00             

477,883.99    

Balance on Hand 12-31-2018 162,309.87    

Checking Account 73,908.43
Union Bank Capital Equipment Fund 88,401.44

162,309.87    

24-7-40-50.00

Balance on hand 12-31-2018
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Operating 
Revenue

8%
Miscellaneous 

Revenue
6%

Sales to 
Customers

86%

2018 ELECTRIC DEPARTMENT REVENUE

Residential -
42%

Large 
Commercial -

14%

Small 
Commercial -

8%

Street Lights -
1%

Northern 
Vermont 

University - 29%

Public Authorities
6%

2018 CUSTOMER SALES BY RATE CLASS

Taxes & Miscellaneous
- 13%

Interest - 0.5%

Purchased 
Power - 55%

Operations 
Engineering & 

Supervision - 4%

Distribution System 
Maintenance - 7%

Customer Account 
Operations - 1%

Administrative & 
General - 19%

2018 ELECTRIC DEPARTMENT EXPENSES
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ELECTRIC DEPARTMENT

TREASURER'S REPORT

398,930.33        
187,029.34        
148,279.08        

531.17               

734,769.92    
Receipts:

2,306,396.28     
14,391.00          
2,899.84            

81,811.17          
40,094.48          

LCSF Settlement 55,031.28          
Utopus Sale Distribution 27,010.55          

1,000.00            
Vt Energy Efficiency Utility 101.43               
Primmer & Piper Reimbursement 11.28                 
Uncollectable Account 55.41                 

1,383.75            
PACIF Grant 869.19               
Vt Transco 3,406.08            
CRC 25.00                 
Sale of Pickup Truck 5,750.00            

2,540,236.74 

Total Available 3,275,006.66 
Expenditures:

Capital Accounts:
20-1-00-10.86 Green Lantern Solar Project
20-1-00-10.87 Lehouillier Solar Project 4,669.40            
20-1-00-10.88 RL Valee Maplefields
20-1-00-10.89 Twin Bridges Project 9,112.54            
20-1-00-10.90 Dollar General 6,539.56            
20-1-00-10.91 Senesac 570.80               
20-1-00-10.92 Fairbanks 307.48               
20-1-00-12.44 Transco Stock
20-1-00-14.22 Accounts Receivable - Merchandise
20-1-00-16.00 Prepaid Expenses
20-1-00-36.40 Poles and Fixtures 2,397.36            
20-1-00-36.50 Overhead Conductors & Dev. 1,606.59            
20-1-00-36.70 Underground Conductors & Devices 176.35               
20-1-00-36.80 Line Transformers 673.54               
20-1-00-36.81 Padmount Transformers 570.80               
20-1-00-39.40 Miscellaneous Equipment

Interest Earned
Merchandise Sales
Dividend Income

Balance on Hand, January 1, 2018

Union Bank Cash Account
Union Bank Money Market
TD Bank - CD
TD Bank - Money Market

Energy Sales & Sales Tax
Meter Deposit

Pole Attachment Income

Line Extension Application Fees
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20-2-00-23.21 Accounts Payable Trade 17,326.43          
20-2-00-23.22 Accounts Payable Energy 77,784.77          
20-2-00-23.50 Meter Deposits 3,775.92            
20-2-00-23.60 Account Payable Gross Receipts Tax 10,530.59          
20-2-00-23.61 Account Payable Sales Tax 29,044.16          
20-2-00-23.62 Account Payable EEU 152,580.74        
20-2-00-24.20 Vt Bond Bank 30,000.00          
20-2-00-24.30 Union Bank - Truck Note 15,621.29          
20-2-00-24.40 Community National Bank 60,411.00          

423,699.32    

Operating Accounts:
20-7-40-80.01 Other Taxes 21,287.74          
20-7-40-80.03 Fuel Gross Receipts Tax 9,776.14            
20-7-43-10.00 Interest 12,682.82          
20-7-55-50.00 Power Purchased 953,268.94        
20-7-55-50.01 Project 10 - Power Purchased 217,475.31        
20-7-55-70.00 Other Power Expenses 16,055.38          
20-7-58-00.00 Operation Supervision Labor 62,198.00          
20-7-58-11.16 Safety/Operating Supplies 5,819.26            
20-7-58-60.00 Meter Expense Labor 375.15               
20-7-58-60.01 Meter Expense - Materials 1,215.88            
20-7-58-70.00 Customer Installation - Labor 5,390.34            
20-7-58-70.01 Customer Installation - Materials 2,926.73            
20-7-58-70.10 Mutual Aid - Other Utilities 181.75               
20-7-58-80.00 Distribution - Labor - training 15,273.90          
20-7-59-21.00 Structures, Equipment Labor 2,718.35            
20-7-59-21.01 Structures, Equipment Materials 30.67                 
20-7-59-21.04 Substation Contracted Services 4,790.00            .
20-7-59-41.00 Maintenance of Lines Labor 69,131.97          
20-7-59-41.01 Maintenance of Lines Materials 37,407.50          
20-7-59-41.02 Tree Trimming Labor 11,190.67          .
20-7-59-41.03 Tree Trimming - Contracted 7,650.00            
20-7-59-50.00 Maint. of Line Transformers Labor 279.92               
20-7-59-60.00 Maintenance of St. Lights Labor 2,388.46            
20-7-59-60.01 Maintenance of St. Lights Materials 322.20               
20-7-59-80.00 Misc. Maintenance of Distribution 2,901.96            
20-7-59-80.00 Snow Removal 6,345.42            
20-7-90-20.00 Meter Reading 13,510.61          
20-7-90-30.00 Customer Records & Collections 8,630.54            
20-7-92-00.00 Trustees Salaries 2,600.00            
20-7-92-00.02 Auditors Salaries 162.75               
20-7-92-00.03 Administrative Salaries 98,615.11          
20-7-92-00.04 Stores Expense 4,323.31            
20-7-92-10.00 Office Expense 42,575.35          
20-7-92-30.00 Outside Services 18,313.70          
20-7-92-30.01 Safety Training & Education 10,819.99          
20-7-92-30.05 VPPSA Fees 39,762.35          
20-7-92-40.00 Insurance Expense 23,279.50          
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20-7-92-60.00 Employee Benefits 1,232.98            
20-7-92-60.01 Health Insurance 69,132.03          
20-7-92-60.02 Sick Vacation Holiday 69,606.27          
20-7-92-60.03 Unemployment 907.00               
20-7-92-60.04 Retirement 22,525.19          
20-7-92-60.05 Social Security Match 31,771.89          
20-7-92-60.06 Uniforms 10,798.68          
20-7-92-90.00 Duplicate Charges/Credits 325.34               
20-7-93-02.00 Mis, Administravtive Expense 250.00               
20-7-93-10.00 Rents 53,647.60          
20-7-93-30.00 Transportations Fuels & Oils 18,249.60          
20-7-93-30.01 Capital Current Year 69,423.70          
20-7-93-30.01 Truck Maintenance - Labor 12,301.42          

2,091,849.37 

Total Expenditures 2,515,548.69 

Total Funds Available 3,275,006.66     
 Total Expenditures 2,515,548.69     

Total on hand 759,457.97        

Union Bank Cash Account 421,437.37        
Union Bank Money Market 187,435.62        
TD Bank - CD 150,053.25        
TD Bank - Money Market 531.73               

Total on hand 759,457.97        
 

Balance on Hand 12-31-2018:
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Johnson Fire Department Report 2018 
 

 
The Johnson Fire Department had a busy year.  2018 closes with our highest number of 
emergency calls, and had successful completion of several committee projects & tasks. 
 
We responded to 139 alarms last year, with 58% occurring during the daytime and 42% 
during the night.  Vehicle accidents account for about a quarter of those responses.  We 
continue to see increases in automatic alarms, as well as carbon monoxide and/or 
hazardous materials environments.  These situations can often be difficult to manage 
and almost always require special monitoring equipment, as well as attention to small 
details at the scene. 
 
We continued to enjoy an aggressive training schedule.  Much of our time is devoted to 
team exercises, fire ground tactics, and the proper use of specialty equipment.  Through 
exercises designed to evaluate our procedures, we have identified two goals for 
improvement in the upcoming year.  We will be changing our fire ground radio 
communications to better handle multiple radio conversations at the same time.  We 
will also implement some new technology in our alerting system for the firefighters, 
which will bring redundancy in the emergency call notification, as well as provide a 
mechanism to track responding staff and resources. 
 
We expect the arrival of our replacement Rescue truck this summer.  As discussed at the 
Village Annual meeting last year, it will feature a heavier truck chassis, an on‐board pto 
driven generator, and upgraded scene lighting.  This project was completed through 
voter support using the capital plan, the Pomerleau Famly‐IGA‐Sterling Market 
donation, and firefighter fundraising, which allowed for some of the truck upgrades 
without changing the planned strategy of the Capital Truck plan. 
 
As planned, our next replacement project will be our Air Packs (SCBA) in 2020, using the 
Small Tools Capital Plan.  This plan continues to be on track for this task, and to date, no 
changes or alteration have been made to it. 
 
Our yearly budget planning for 2019 has been completed.  We made slight adjustments 
within the operating budget items to accommodate small increases to heating and 
maintenance costs, as well the expectation of increased call volume.  We adamantly 
continue to fund the inflationary growth of both the Capital Truck plan and the Small 
Tools Capital plan, as each has proven to be effective in multiple replacement projects 
without increased tax requests.  Because capital planning is an important part of our 
budget management, we have begun an audit process to evaluate and suggest any 
modifications that may be needed to ensure these plans are sustainable and responsible 
moving forward. 
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In agreement with the Board of Trustees and the Village Manager, our budget planning 
has made a 2% increase to our contracted services for 2019, providing the revenue to 
accomplish the items noted above, while again this year maintaining a 0% increase to 
the Village taxpayer. 
 
We sincerely appreciate the gracious support and encouragement that we’ve received 
from the community, its local groups and organizations. 
 
A summary of the Johnson Fire Department’s responses last year is: 
           structure fires             4            wilderness rescue           2        carbon monoxide       9 
           chimney fires              3            medical assist                   7        hazardous materials   3 
           wildland fires              6            automatic alarms           33       mutual aid                  13 
           vehicle fires                 4           vehicle accidents             32       other                           10 
           smoke condition         7           water rescue                      6        
 
Thank you to all the firefighters and auxiliary members for your professional service, and 
their families for supporting us during many times of interruption and sacrifice. 
  
Respectfully, 
 
 
Arjay West, Fire Chief    
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Chief: Arjay West

Asst. Chief: Daryl West

2nd Asst. Chief: Peter Dodge

Captain: Craig Carpenter

Lieutenant: Stephen Droney

2nd Lieutenant: Gidget Dolan Dodge

Honorary Chief: Gordon Smith

Firefighters: Gary Underwood Dan Wescom Troy Charette

Brian Boyden James Davis Richard Johnson

William Jennison Michael Maxfield Mark Dunbar

Patrick Start TJ Burns Dylan Jennison

Tim Sargent Shawn Mansur Adam Bourgeois

Kevin Maxfield Andrew Davis Corey Davis

Shane Smith

Jr. Firefighters: Jamie Boyden Colby Jennison

Auxiliary Members: Andrea Blaisdell Nikki Carpenter Michelle Boyden

Jessyca West Veronica Charette Susan Wescom

Dedra Dolan

JOHNSON FIRE DEPARTMENT

Department Roster ‐ 2019
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2018 TAX ACCOUNT

GRAND LIST

Real Estate Grand List $594,837.69

TAX ASSESSED

Real Estate ($594837.69x .1881) 111,889.00

TREASURER'S ACCOUNT

Tax Adjustment 0.00

Received on Property Taxes 102,761.23

to Tax Collector 9,127.77

CHARGED TO COLLECTOR

Property Taxes 9,127.77

Penalty 716.54

Collectors Cost 316.20

10,160.51

Credit to Collector's Account 8,850.64

Penalty Adjustment 0.00

Cost Adjustment 0.00

Tax Abatement 0.00

8,850.64

Balance of 2018 Taxes on Collector's Books 1,309.87

2018 Delinquent Taxes 1,138.22

Penalty 91.05

Collectors Cost 80.60

1,309.87
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2013 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

WILCOX, MARK II 615‐051 $27.99 $2.24 $3.10 $33.33

$27.99 $2.24 $3.10 $33.33

2014 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

WILCOX, MARK II 615‐051 $3.50 $0.28 $0.00 $3.78

$3.50 $0.28 $0.00 $3.78

2015 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

WILCOX, MARK II 615‐051 $28.77 $2.30 $100.83 $131.90

$28.77 $2.30 $100.83 $131.90

2016 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

WILCOX, MARK II 615‐051 $27.85 $2.23 $6.00 $36.08

$27.85 $2.23 $6.00 $36.08

2017 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

ROGERS, CAROL 615‐035 $13.42 $1.07 $6.10 $20.59
WILCOX, MARK II 615‐051 $27.97 $2.24 $6.10 $36.31

$41.39 $3.31 $12.20 $56.90

2018 VILLAGE TAXES PARCEL # TAX PENALTY OTHER TOTAL

ALSEN, PETER 109‐010 $114.18 $9.13 $6.20 $129.51
BENOIT, DANIEL 133‐005 $35.55 $2.84 $6.20 $44.59
BILLADO, JONATHAN 131‐100 $11.66 $0.93 $6.20 $18.79 *
BLACKRIDGE CONSTRUCTION 520‐055 $141.26 $11.30 $6.20 $158.76
GOSS, CIRBY 131‐095 $13.17 $1.05 $6.20 $20.42
GOSS, JEAN B. 134‐045 $61.88 $4.95 $6.20 $73.03
HILL, MATTHEW 500‐160 $317.51 $25.40 $6.20 $349.11
JONES, JESSICA 134‐010 $28.97 $2.32 $6.20 $37.49
MERCHANT, GARY S. JR. 625‐054 $7.56 $0.60 $0.00 $8.16 *
ROGERS, CAROL 615‐035 $13.36 $1.07 $6.20 $20.63
WESCOM, DANIEL 134‐020 $88.97 $7.12 $6.20 $102.29 *
WESCOM, WAYNE ET AL 600‐206 $252.99 $20.24 $6.20 $279.43
WILCOX, MARK II 615‐051 $27.84 $2.23 $6.20 $36.27
WOOD, EUGENE & KAREN 134‐055 $23.32 $1.87 $6.20 $31.39

$1,138.22 $91.05 $80.60 $1,309.87
TOTAL ALL DELINQUENT TAXES $101.41 $202.73 $1,571.86
*Denotes parcels paid by 3/15/2019

VILLAGE OF JOHNSON DELINQUENT TAXES AS OF 12/31/18
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