
Note: The years on a local unit's Projected Budget Report will be different than the years on the local unit's Citizen's 

Guide and Performance Dashboard.

To fill out the Projected Budget Report, you will need at a minimum your General Fund Budget to assist you in filling in the budgeted

revenues and expenditures. You may copy the tab to use for other fund budget projections (i.e. Special Revenue, Enterprise, etc...).

Fill in the yellow highlighted portions as follows:

1. Fill in the Local Unit Name, Local Unit Code, Current Fiscal Year End Date, and Fund Name.

2. For additional fund budget projections, copy and paste the "Projected Budget Report" tab as needed.

3. Current Year Budget column - Utilize the budget for your current fiscal year as the source data to fill in the current year budget.

You may change or remove any items that do not pertain to your local unit or you can add additional items not listed.

4. Percentage Change column - Fill in the expected percentage change for each budgeted revenue and expenditure. The 

projected change can be an increase or a decrease. Enter the percentage as a whole number without a percent sign. Enter 

a decrease with a minus sign (i.e. negative 10% would be entered as -10).

5. Year 2 Budget column - Amounts in this column will automatically calculate based on amounts entered in the Current Year 

Budget column and Percentage Change column. However, amounts may be overwritten.

6. Assumptions column - Provide a brief explanation of the assumptions used in developing the budgeted projections. You do 

not need an assumption for every item.

7. Commentary box - Provide additional information as necessary.

Before publishing the Projected Budget Report on your website, we highly recommend you "Hide" the "Instructions" tab

so that this document will be user-friendly. To hide a tab (or row), right click on the tab (or row) and select "Hide".

Make sure when you print or save this document to a PDF, you print the "Projected Budget Report" tab.

INSTRUCTIONS FOR PROJECTED BUDGET REPORT TEMPLATE
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Fund Name:

REVENUES

 Current Year 

Budget 

 Percentage 

Change   Year 2 Budget Assumptions

Taxes and Special Assessments $ 1,781,476                      2.0                 % $ 1,817,106             Lesser of inflation or 5% per Proposal A

Licenses and Permits $ 3,360                             % $ 3,360                    

Federal and State Grants $ 203,895                         % $ 203,895                

State Shared Revenue $ 444,000                         2.0                 % $ 452,880                inflation

Charges for Services $ 69,125                           1.0                 % $ 69,816                  

Fines and Forfeits $ 58,000                           1.0                 % $ 58,580                  

Interest and Rents $ % $ -                        

DDA Services and Administration $ 296,000                         % $ 296,000                

Rentals $ 44,900                           % $ 44,900                  

Cable Franchise Fees $ 80,000                           1.0                 % $ 80,800                  

Miscellaneous $ 34,091                           % $ 34,091                  

Reimbursement $ 28,000                           % $ 28,000                  

Interfund Transfers (In) $ % $ -                        

Total Revenues $ 3,042,847                 $ 3,089,427          

EXPENDITURES

General Government $ 20,121                           1.0                 % $ 20,322                  

Youth Employment Program $ 29,091                           1.0                 % $ 29,382                  

City Manager $ 28,449                           1.0                 % $ 28,733                  

Elections $ 24,550                           1.0                 % $ 24,796                  

Outside Services $ 152,563                         1.0                 % $ 154,089                

Clerk $ 191,561                         1.0                 % $ 193,476                

Treasurer $ 47,133                           1.0                 % $ 47,604                  

Municipal Buildings $ 72,072                           1.0                 % $ 72,793                  

Police Department $ 1,363,265                      1.5                 % $ 1,383,714             

Fire Department $ 208,162                         1.0                 % $ 210,243                

Dept of Public Services $ 56,969                           1.0                 % $ 57,539                  

DDA District Maintenance $ 243,675                         1.0                 % $ 246,112                

Street Lighting $ 38,000                           1.0                 % $ 38,380                  

Senior Transportation $ 22,334                           1.0                 % $ 22,557                  

Parks $ 21,445                           1.0                 % $ 21,659                  

Victory Station $ 6,481                             1.0                 % $ 6,546                    

Cultural Activities $ 10,000                           1.0                 % $ 10,100                  

Interfund Transfers (Out) $ 259,995                         -                 % $ 259,995                

Total Expenditures $ 2,795,864                 $ 2,828,039          

Net Revenues (Expenditures) $ 246,982                    $ 261,388             
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Beginning Fund Balance (unaudited) $ 2,082,058                 $ 2,329,040          
Ending Fund Balance $ 2,329,040                 $ 2,590,428          

Commentary:
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