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AgendaApprox 
Time

Call to order, introductions, roll call of commissioners, approval of meeting minutes for last annual meeting, 
August 21, 2024

5:00

Nominations for Commissioner opening (nominations will close at 5:30 p.m.)

PRD Committee Overview

Presentation of 2024 Audit
2026 Budget, tax levy to be collected in 2026

Approve the lake district to move forward with the purchase of a new pier to replace the southern pier at the 
public access launch on Gonring Drive with a cost not to exceed $40,000

Operations Report – Lake Patrol and Weed Harvesting

Update on Phase I and Phase II Comprehensive plan

Chairman’s Report

Voting commencement6:00

Public comments6:00

End of voting and collection of ballots; adjourn7:30



Nominations for Commissioners
 There is one (1) Commissioner opening for a 3-year term from August 

2025 to August 2028.

 All candidates interested must be nominated.

 Nominated candidates to take a few minutes to introduce themselves.

 Specific questions to the nominees can be taken at 6:00 p.m. 

Depositing ballots to commence at 6:00 p.m.  Please note – each 
person is to deposit their ballots into the ballot boxes.  Others are 
not allowed to deposit ballots for you.
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BCL PRD Committees
Budget Committee/Employee Administration
 Budgetary needs, Capital Expenditures 

including a Long-Range Capital Expenditure
 Annual audit
 Structure for receivables, payables, 

collections, mail and banking
 Responsible for Payroll and reimbursements
 Employee administration

 Christina Fiasca, Treasurer

 Chris Genthe, Chair

 Linda Bott, Commissioner
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Operations Committee
 Weed cutting
 Garbage collection
 PRD land and building maintenance
 Launch regulations

 Jeff Braun, Commissioner

 Jeff Rollins, Ops Mgr/Safety Patrol 
Chief



BCL PRD Committees
Lake Patrol Committee

 Includes assisting the Water Safety Patrol 
Chief with staffing, scheduling, equipping 
and administering  Lake Patrol

 Establish priorities in enforcement and 
review citations

 Matt Haldemann, Commissioner

 Keith Stephan, Commissioner

 Jeff Rollins, Ops Mgr/Safety Patrol 
Chief
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Protection & Rehabilitation Committee

 Invasive species oversight
 Improve fishing and reestablish sensitive 

habitats
 Monitor and improve lake quality
 Work with towns to mitigate road runoff 

other watershed issues

 Dave Baldus, Commissioner

 Matt Haldemann, Commissioner

 Jeff Rollins, Ops Mgr/Safety Patrol 
Chief



BCL PRD Committees
Public Communications Committee

 PRD website
 Mailings
 Notices
 Elections

 Linda Bott, Commissioner

 Christina Fiasca, Commissioner
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Annual Meeting Committee

 Planning and implementing all phases of the 
annual meeting in compliance with 
Wisconsin State Statutes Chapter 33

 Linda Bott, Commissioner

 Christina Fiasca, Commissioner



2024 Audit

 Reilly, Penner & Benton LLP completed the 2024 audit on June 26, 
2025 with a “clean” opinion.

 Items noted in the management letter:

 Our small staff precludes recommended separation of 
duties.  In response to this issue management closely 
monitors receipts and disbursements.  All disbursements 
are reviewed at the monthly meeting of Commissioners.  
We have also hired KerberRose LLC for daily booking.
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Tax Levy History
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2026 Budget - Receipts
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2026 Budget - Disbursements
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2026 Budget – Disbursements (continued)
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2026 Budget – Disbursements (continued)
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2026 Budget – Disbursements (continued)
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2026 Budget
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Pier Replacement
 The PRD will be replacing the South Pier at the Gonring Drive launch with a 

Commercial Max Pier system.

 It is a floating pier system with composite decking of the same length as the 
current pier.

 The current pier is 6’ wide and
we are in contact with DNR
to make it 8' wide for safety reasons.

 -6' wide price is $34,974

 -8' wide price is $39,974
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BCL PRD Operations
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WarningsCitationsHoursMonth
0030April

215184.50May
4220241.75June
9751354.25July
3610196.50August

196861007.00Total

 Winter Safety Patrol was Jan 2 to Feb 23, 2025, with 13 citations issued.

 Water Safety Patrol started on Saturday, May 3, 2025.

Total HoursAdmin 
Hours

ExemptPatrol 
Hours

Month

145.256.530108.75January

122.0025.5096.50February

33.5033.500March

April hours for training 
(reimbursed by WI DNR)



BCL PRD Operations – continued
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 Two in-person Boater Safety Education sessions were held in May and June 
for 29 students.

 New Boston Whaler patrol boat was received April 18; additional 
outfitting of lighting, sirens, etc., was completed and the boat was put 
into service on July 2, prior to the holiday weekend.

The boat being replaced was sold for $11,500, which included the trailer 
and motor.

 Washington County Sheriff’s Department radio upgrades were installed 
and finalized on July 29, 2025.  Four portables and 5 handhelds to be 
delivered in the future at no cost to the district.



BCL PRD Operations – continued
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 Weed harvesting equipment (Inland harvester/Aquarius/Shore conveyor) was 
inspected and maintained prior to the harvesting operations starting the week of 
June 16, 2025.

 The weed growth in the northern part of the lake this year was similar to 2024 and 
due to a later “ice off” provided a late start to be able to begin harvesting.

 Harvester operators harvested Gilbert Lake on July 21st and 22nd and removed 
approximately 3.5 loads of weeds

 Harvesting operations were adjusted due to the High Water Emergency order 
declared on Sunday, August 10, 2025.

LoadsHoursMonth

6.1644.50June

20.84142.25July

4.4942.50August

31.49229.25Total



BCL PRD Operations – continued
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 Harvester operators have been on the water:

 4 days in June

 16 days in July

 3 days in August so far

 Barge Crew has been on the water:

 9 days in June

 19 days in July

 10 days in August so far 

 Harvesting operations will continue through Labor Day and the lake 
district barge crew should have availability for additional scheduling once 
school begins. Communication will be shared for days available after 
September 2.



BCL PRD Operations – Weed Harvesting 
Changes for 2025
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 Implement a practice of utilizing the patrol boat and a laminated map to 
identify pier pickups on the Southside of Big Cedar Lake.

 Frequently utilize both harvesters to tag team the North end of Big Cedar. Also 
use the second harvester to concentrate on floaters.

 Hire another weed harvest operator to assure operation of both harvesters.

 A more detailed account of activities cited on logs by the weed crew.

 A larger presence of in the water clean up by the weed harvesting crew.

 Continued education on the do's and don'ts of the weed harvesting permit.



Southeastern Wisconsin
Regional Planning Commission

Big Cedar Lake Comprehensive Plan Update
BCLPRD Annual Meeting

August 20, 2025



‹#›Outline

Comprehensive plan background
• Lake planning
• Phase 1 vs. Phase 2

Phase 1 Findings
• Water quality impacts from boating
• Recreational use surveys via drone
• Shoreline survey

Phase 2 Update
• Ongoing data collection
• Additional plan elements
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‹#›Lake Planning

Establish community vision and goals for the lake 

Assess current lake condition and historical trends

Model conditions using projected land use, 
management practice, and climate information 

Recommend programs and practices to maintain or 
enhance lake condition

Identify grant programs to fund recommendations
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‹#›Big Cedar Lake Plan Background

District originally requested help preparing comprehensive plan in early 2023

Decided on list of elements to be included in plan
• Watershed characteristics, water quality, groundwater, aquatic plants, septic systems, stormwater, 

pollutant loads, shoreline conditions, fisheries, and recreational use

Applied for WDNR grants in 2023 and 2024 but were unsuccessful
• All planning work to be paid by District

Split comprehensive plan work into phases
• Phase 1: completed in 2024
• Phase 2: in progress
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‹#›Timeline for Developing Comprehensive Plan

Scope Project
• Formal request
• Identify issues
• Develop study 

approach
• Write scope with 

itemized budget

Apply for 
Grants
• Pre-application
• Meet with WDNR
• Final application
• Start project after 

receiving grant

Collect Data
• Fieldwork
• Modeling
• Research
• Communicate with 

stakeholders

Write Plan
• Analyze data
• Create maps and 

figures
• Communicate with 

stakeholders
• Recommend 

management

Review Plan
• Approved by District 

or Association
• Approved by WDNR
• Public review
• Format for 

publication

Publish Plan
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‹#›Big Cedar Phase 1 Overview

Data-gathering tasks for water quality, shoreline 
conditions, and recreational use

Impacts to water quality from recreational use

Survey each parcel on shoreline and assess conditions

Survey lake recreational use and evaluate whether lake 
exceeds “carrying capacity”
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‹#›Phase 1: Water Quality Impacts
Examined whether boating activity is resuspending 

arsenic within lake water column
• Sodium arsenite was heavily applied in lake as herbicide in 1950s

Measured sediment and water arsenic concentrations
• Six shallow and high-traffic locations on lake
• Measured on quiet and busy day for boat activity

Findings
• Arsenic still detectable in lake sediment
 Higher than expected based on natural concentrations

• Lower clarity/more sediment on busy vs. quiet day
• Arsenic not detected in water column on either day
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‹#›Phase 1: Shoreline conditions
Evaluated lake shoreline conditions using 2020 WDNR protocol

• Conducted survey between 8/27 and 9/16
• Assessed natural features and human impacts on every riparian parcel

Most of shoreline is highly developed
• Lawn and impervious surfaces are most common covers near lake
• 676 piers and 1,434 boats in total (including kayaks, canoes, etc.)
 1.2 piers and 2.6 boats per parcel

• Most parcels had at least one runoff concern
• Majority of bank zone is heavily armored (average parcel 70% riprap)

Limited areas of aquatic habitat
• Mostly on islands and in north basin near Gilbert Lake
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‹#›Phase 1: Recreational use
Evaluated lake recreational use via drone surveys in summer 2024

• Seven flights – low and high activity days
• Counted and categorized boat types and activities
• Powerboating most common activity on most survey days
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‹#›Phase 1: Recreational use
Used recreational use survey data to evaluate lake carrying capacity

• How much use can a lake support and still meet expected standards?

Carrying capacity exceeded on 3 of 7 surveys in 2 of 3 models used
 Periods when lake exceeds recommended boat densities

Carrying Capacity Exceeded?

US Bureau of Rec 
(2011)

Progressive AE 
(2001)

Warren and Rea 
(1989)

Boats in Intensive 
OperationTotal BoatsDay of WeekDate

NoNoNo414Tuesday7/16/2024
YesYesNo5463Saturday7/20/2024
NoNoNo2836Saturday7/27/2024
NoNoNo1838Tuesday7/30/2024
NoNoNo414Thursday8/8/2024
YesYesNo3074Saturday8/10/2024
YesYesNo4765Saturday8/31/2024
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‹#›Big Cedar Lake Plan: Phase 2

Comprehensive plan will incorporate all of phase 1 and phase 2

Continued data collection
• Water quality
• Recreational use – 7 more flights in July/August

Additional elements in phase 2
• Watershed characteristics
• Water quality and pollutant loads
• Septic systems and stormwater management
• Aquatic plants
• Fish and wildlife
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‹#›Water Quality

Long-term water quality monitoring
• Funded by District and conducted by USGS

WDNR oxythermal monitoring for cisco habitat

SEWRPC chloride study
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‹#›Watershed Characteristics

Mapping natural and 
human elements across 
watershed
• Topography
• Soil characteristics
• Land use
• Best management practices

Informs pollutant load 
modeling and management 
recommendations
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‹#›Plan Information and Feedback

BCLPRD website:
• https://bigcedarlakeprd.org/comprehensive-plans/

SEWRPC website:
• https://www.sewrpc.org/Local-Planning/Water-Resources-Planning/Lakes-and-Streams
• Comment box at bottom of webpage

Contact us:
• jpoinsatte@sewrpc.org
• lakeandstream@sewrpc.org
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‹#›

/SEWRPCSEWRPC.org @SEW_RPC

Thank You
Justin Poinsatte ǀ Principal Specialist-Biologist

jpoinsatte@sewrpc.org  ǀ  262.953.3230

http://www.sewrpc.org/



2025 
Chairperson 

Review

DNR lot lease

Town intergovernmental agreement

Comprehensive plan

Committees

Accounting

State of the lake
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Voting Commencement

The Annual Meeting will stand informal without action to allow qualified 

voters to deposit their ballots in the locked boxes held by a custodian. At 

7:30 those ballots will be collected by the election officials (counters). No 

ballots will be distributed after the ballots have been collected. Upon 

collection, the election officials will open the locked containers in the 

presence of the custodian and anyone else present at the meeting.  The 

ballets will be counted by the election officials who will read the results to 

all still present at the meeting. 

 We will now open the meeting for public comment.
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 Public Comments
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Sign up to receive News & Notifications

 Go to bigcedarlakeprd.org

 Scroll down to the “Subscribe” section (on either your 
phone or laptop)

 Sign up to receive notifications for News, Agendas and 
Minutes, either via email or text.
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