Annual Meeting
Wednesday, August 20, 2025




5:00 Call to order, introductions, roll call of commissioners, approval of meeting minutes for last annual meeting,
August 21, 2024

Nominations for Commissioner opening (nominations will close at 5:30 p.m.)
PRD Committee Overview

Presentation of 2024 Audit
2026 Budget, tax levy to be collected in 2026

Approve the lake district to move forward with the purchase of a new pier to replace the southern pier at the
public access launch on Gonring Drive with a cost not to exceed $40,000

Operations Report — Lake Patrol and Weed Harvesting
Update on Phase | and Phase || Comprehensive plan
Chairman’s Report

6:00 Voting commencement

6:00 Public comments

7:30 End of voting and collection of ballots; adjourn




Nominations for Commissioners

= There is one (1) Commissioner opening for a 3-year term from August
2025 to August 2028.

= All candidates interested must be nominated.

= Nominated candidates to take a few minutes to introduce themselves.

= Specific questions to the nominees can be taken at 6:00 p.m.

Depositing ballots to commence at 6:00 p.m. Please note - each
person is to deposit their ballots into the ballot boxes. Others are
not allowed to deposit ballots for you.



BCL PRD Committees

Budget Committee/Employee Administration

- Budgetary needs, Capital Expenditures
including a Long-Range Capital Expenditure
Annual audit » Chris Genthe, Chair
Structure for receivables, payables,
collections, mail and banking

Responsible for Payroll and reimbursements
Employee administration

» Christina Fiasca, Treasurer

» Linda Bott, Commissioner

Operations Committee
= Weed cutting » Jeff Braun, Commissioner

= Garbage collection -
- PRD land and building maintenance . éﬁ?;?ollms Ops Mgr/ Safety P atr

= Launch regulations



BCL PRD Committees

Lake Patrol Committee

- Includes assisting the Water Safety Patrol » Matt Haldemann, Commissione

Chief with staffing, scheduling, equipping . -
and administering Lake Patro » Keith Stephan, Commissioner
= Establish priorities in enforcement and » Jeff Rollins, Ops Mgr/Safety Pati

review citations Chief

Protection & Rehabilitation Committee

= Invasive species oversight » Dave Baldus, Commissioner __
. Ln;gir;vti fishing and reestablish sensitive » Matt Haldemann, Commissi__o_neﬁ
- Monitor and improve lake quality > Jeff Rollins, Ops Mgr/Safety P

- Work with towns to mitigate road runoff Chief

other watershed issues



BCL PRD Committees

Public Communications Committee

= PRD website » Linda Bott, Commissioner
= Mailings
- Notices
- Elections

» Christina Fiasca, Commissio

Annual Meeting Committee
- Planning and implementing all phases of the » Linda Bott, Commissioner 1' 1

annual meeting in compliance with Christina Fi C y
Wisconsin State Statutes Chapter 33 > Lhristina Flasca, CommiSss



2024 Audit

Reilly, Penner & Benton LLP completed the 2024 audit on June 26,
2025 with a “clean” opinion.

ltems noted in the management letter:

= Qur small staff precludes recommended separation of
duties. In response to this issue management closely
monitors receipts and disbursements. All disbursements
are reviewed at the monthly meeting of Commissioners.
We have also hired KerberRose LLC for daily booking.



Tax Levy History

Cash Balance

Year carryover Tax Levy

2019 $114,241 $296,685
2020 $128,706 $302,094
2021 $127,496 $285,073
2022 $146,857 $285,209
2023 $140,427 $285,241
2024 $77,452 $285,214
2025 $37,429 $285,044
2026 -536,681 $333,500




2026 Budget - Receipts

2026 Budget

2024 Actual 2024 Budget 6/30 Actual 2025 Estimate 2026 Budget
Balance, January 1 $77,452 $77,452 $37,429 $37,429 ($36,681)
RECEIPTS
Tax Levy $285.214 $285.044 $205.379 $285.044 $333.500
Town of West Bend $217,340 $209,386 $153,385 $209,386 $244,981
Town of Polk $67,874 $75,658 $51,994 $75,658 $88,519
Other Receipts
State Aid, Lake Patrol $43,144 $38,000 $750 $40,000 $40,000
Citations, Lake Patrol $2,041 $3,000 $151 $3,000 $3,000
Interest $32,412 $1,000 $13,309 $30,000 $30,000
Little Cedar/Silver Lakes Contract $39,461 $40,000 $0 $40,000 $40,000
Launch Fee & Launch Fee Citations $59,083 $50,000 $27,686 $55,000 $55,000
Insurance Recoveries $27,355
Sale of Equipment $11,590 $11,590
Miscellaneous $2.993 $2.000 $4.392 $4.400 $5.000
$206.489 $134.000 $57.878 $183.990 $173.000
TOTAL RECEIPTS $491,703 $419,044 $263,257 $469,034 $506,500
TOTAL CASH AVAILABLE $569,155 $496,496 $300,686 $506,463 $469,819




2026 Budget - Disbursements

WATER QUAL & WATERSHED CONSERVATION

Water Qual. Meas & Anal.

Water Stabilization/ Invasive Control
Reserve for Conservancy

Water Quality and Watershed Other

WATER SAFETY PATROL
Wages
Payroll Taxes
Office supplies and printing
Legal and Professional Services
Repairs and Maintenance
Equipment
Uniforms
Training

WINTER SAFETY PATROL
Wages
Payroll Taxes
Legal and Professional Services
Office
Repairs and maintenance
Equipment
Uniform/Clothing

2024 Actual

$9,185
$7,000
$5,000
$0
$21,185

$80,999
$6,431
$3,212
$0
$2,273
$2,385
$1,442
$1.382
$98,124

$43
$3
$0
$0
$84
$0
$433
$563

2024 Budget

$12,000
$9,000
$5,000
$0
$26,000

$70,000
$5,355
$3,000
$3,000
$6,000
$2,000
$1,000
$2,000
$92,355

$10,000
$765
$300
$50
$500
$500

$300
$12,415

6/30 Actual

$0
$0
$5,000
$0
$5,000

$20,243
$1,607
$1,699
$0
$1,951
$1,806
$234

$2,473
$30,013

$9,011
$715
$0
$95
$0

$0

$0
$9,821

2025 Estimate

$10,000
$7,000
$5,000
$0
$22,000

$80,000
$6,352
$3,000
$1,000
$3,000
$2,000
$1,000
$2,500
$98,852

$9,000
$689
$300
$50
$500
$500

$300
$11,339

2026 Budget

$10,000
$7,000

$0
$17,000

$80,000
$6,120
$3,000
$3,000
$5,000
$2,000
$1,000
$1.,000
$101,120

$9,000
$689
$300
$50
$300
$300

$300
$10,939




2026 Budget - Disbursements (continued)

WEED CONTROL
Wages
Payroll Taxes
WDNR Weed Harvest Permit
Supplies
Training
Repairs and maintenance
Equipment
Reserve for Weed Harvesting Equip.
Reserve for Equipment

LAND STEWARDSHIP
Wages
Payroll Taxes
Supplies

SANITATION
Garbage contract
Related expenses

2024 Actual

$563

$46,076
$3,658
$300
$3,538
$846
$1,721
$2,692
$10,000

$10.000
$78,831

$11,144
$885

$85
$12,114

$103,564
$0
$103,564

2024 Budget
$12,415

$66,000
$5,049
$300
$2,500
$500
$2,000
$2,000
$10,000

$10.000
$98,349

$12,000
$917
$0
$12,917

$102,000

$1.000
$103,000

6/30 Actual
$9,821

$17,890
$1,420
$300
$186
$827
$7,552
$397
$10,000

$10.000
$48,572

$2,093
$166

$877
$3,136

$60,786
$0
$60,786

2025 Estimate

$11,339

$50,000
$3,825
$300
$2,000
$1,000
$10,000
$2,000
$10,000

$10.000
$89,125

$12,000
$953

$1.500
$14,453

$108,000
$0
$108,000

2026 Budget

$10,939

$50,000
$3,825

$300
$2,000
$1,000
$5,000

$12,000
$952

$1.500
$14,452

$110,000

$500
$110,500



2026 Budget - Disbursements (continued\)

2026 Budget

2024 Actual 2024 Budget 6/30 Actual 2025 Estimate
BUILDING
Utilities $6,097 $7,500 $4,178 $6,500 $6,500
Property Improvements / Repairs $2,315 $1,500 $8,291 $8,300 $1,500
Equipment $475 $1,000 $2,915 $3,000 $1,000
Flood Damage Repairs $24,781
Reserve for Building $10.000 $10.000 $10.000 $10,000 $0
$43,668 $20,000 $25,384 $27,800 $9,000
COMMISSION EXPENSES
Commissioner salaries $0 $0 $0 $0 $0
Secretary & Clerical Wages $60,456 $40,000 $19,443 $50,000 $45,000
Payroll Taxes $4,800 $3,060 $1,544 $3,825 $3,443
Wisconsin Retirement $1,847 $4,000 $1,525 $2,000 $2,000
Printing, mailing & meetings $1,929 $3,000 $3,320 $5,000 $4,000
Insurance $21,898 $17,750 $17,421 $22,000 $22,000
Audit $12,600 $9,000 $0 $12,600 $12,500
Legal $7,267 $5,000 $17,907 $20,000 $5,000
Accounting $22,933 $1,000 $13,830 $27,750 $27,840
Office $9,748 $9,000 $751 $5,000 $5,000
Misc $8.500 $3.000 $4.751 $5.000 $5.000
$151,978 $94.810 $80.492 $131,783

$153,175




2026 Budget - Disbursements (continued\)

2024 Actual 2024 Budget 6/30 Actual 2025 Estimate 2026 Budget

LAUNCH
Sanitation $2,688 $3,000 $2,688 $3,000 $3,000
Maintenance $2,411 $200 $662 $1,000 $1,000
Supplies $665 $1,000 $1,568 $2,000 $1,000
Sales Tax $804 $0 $328 $900 $900
Improvements & Repairs $0 $500 $0 $500 $500
Equipment $6,579 $500 $1,745 $2,000 $500
Fuel $3,552 $6,000 $1,066 $4,000 $4,000
Reserve for Launch Facilities $5.000 $5.000 $5.000 $5.000 $0
$21,699 $16,200 $13,057 $18,400 $10,900
TOTAL DISBURSEMENTS $531,726 $476,046 $276,261 $543,144 $469,819
BALANCE $37,429 7 $20,450 $24,425 ($36,681) $0




2026 Budget

In 2024, $15,155 is taken out of Conservancy Reserve for the Comprehensive Lake Study

In 2024, $15,000 is taken out of the Equipment Reserve for the 1st Installment for a Patrol Boat to be delivered in 2025
In 2025, $55,000 is taken out of the Equipment Reserve for a Patrol Boat

In 2026, $50,000 is taken out of Conservancy Reserve for Phase 2 of the Comprehensive Lake Study

In 2026, $40,000 is taken out of Launch Reserve to replace the south pier

Total Indebtedness as of December 31, 2024 - $0
Total Indebtedness as of June 30, 2025 - $0

Status of Reserve Accounts Balance 12/31/23 2024 Transfers In 2024 Transfers Out Balance 12/31/24 2025 Transfers In
Conservancy $333,888 $5,000 $15.155 $323,733 $5,000
Equipment $110,823 $10,000 $15,000 $105,823 $10,000
Weed Harvesting Equipment $127,665 $10,000 $0 $137,665 $10,000
Launch $82,702 $5,000 $0 $87,702 $5,000
Building $2,902 $10,000 $0 $12,902 $10,000
Status of Reserve Accounts 2025 Transfers Out  Est Balance 12/31/25 2026 Transfers In Est 2026 Transfers Out Est Balance 12/31/26
Conservancy $0 $328,733 $0 $50,000 $278,733
Equipment $55,000 $60,823 $0 $0 $60,823
Weed Harvesting Equipment $0 $147,665 $0 $0 $147,665
Launch $0 $92,702 $0 $40,000 $52,702
Building $0 $22,902 $0 $0 $22,902

The Reserve Accounts listed above are nonlapsible funds established pursuant to Section 33.30(4)(d), Wis. Stats.




Pier Replacement

The PRD will be replacing the South Pier at the Gonring Drive launch with a
Commercial Max Pier system.

It is a floating pier system with composite decking of the same length as the
current pier.

The current pier is 6’ wide and
we are in contact with DNR
to make it 8" wide for safety reasons.

-6' wide price is $34,974

_Q' 5 1 - Hand Rail Kits Can Be Added To Any Floating Max's Commercially Rated Piano Hinge Is Floating Post Collars Are Typically At All
8 W1 de prlce ]S S 39 b 974 System For Observation Dock Or Added Safety. Used On All Commercial And Residential Corners Of The System. Sometimes More
Custom ADA Handrails Can Be Made For Systems. A Gangway System With Hinges Are Added On Bigger Systems. The Collars
C cial App i Is An Essential Component To Any Have A 3" Nylon Bushing That The
Floating Dock System. Oversized 2-3/8" Poles Move Against.

Ace Floats Are Used On Max Floating

Systems Depending On Size Of Section
Different Dimension Of Floats Are Used.
They Are Attached Using Custom Stainless
J-Bolts That Max Has Custom Made.

==

Decking Choices

@R < FIIDECK

Lochdock PLUS Custom

A 8 Ft. Wide Floating System
PeEl | Made For Residential Use.

15




BCL PRD Operations

» Winter Safety Patrol was Jan 2 to Feb 23, 2025, with 13 citations issued.

108.75 145.25
96.50 0 25.5 122.00

_ 0 0 33.5 33.50

» Water Safety Patrol started on Saturday, May 3, 2025.

April hours for training

184.50 5 71 (reimbursed by WI DNR?
241.75 20 42
354.25 51 97
196.50 10 36

1007.00 86 196



BCL PRD Operations - continued

>

>

Two in-person Boater Safety Education sessions were held in May and June
for 29 students.

New Boston Whaler patrol boat was received April 18; additional
outfitting of lighting, sirens, etc., was completed and the boat was put
into service on July 2, prior to the holiday weekend.

The boat being replaced was sold for $11,500, which included the trailer
and motor.

Washington County Sheriff’s Department radio upgrades were installed
and finalized on July 29, 2025. Four portables and 5 handhelds to be
delivered in the future at no cost to the district.



BCL PRD Operations - continued

>

Weed harvesting equipment (Inland harvester/Aquarius/Shore conveyor) was
inspected and maintained prior to the harvesting operations starting the week of
June 16, 2025.

The weed growth in the northern part of the lake this year was similar to 2024 and
due to a later “ice off” provided a late start to be able to begin harvesting.

Harvester operators harvested Gilbert Lake on July 215t and 22" and removed
approximately 3.5 loads of weeds

Harvesting operations were adjusted due to the High Water Emergency order
declared on Sunday, August 10, 2025.




BCL PRD Operations - continued

» Harvester operators have been on the water:
» 4 days in June
» 16 days in July
» 3 days in August so far

» Barge Crew has been on the water:
» 9 days in June
» 19 days in July
» 10 days in August so far

» Harvesting operations will continue through Labor Day and the lake
district barge crew should have availability for additional scheduling once
school begins. Communication will be shared for days available after -
September 2.




BCL PRD Operations - Weed Harvesting
Changes for 2025

= |mplement a practice of utilizing the patrol boat and a laminated map to
identify pier pickups on the Southside of Big Cedar Lake.

» Frequently utilize both harvesters to tag team the North end of Big Cedar. Also
use the second harvester to concentrate on floaters.

= Hire another weed harvest operator to assure operation of both harvesters.
= A more detailed account of activities cited on logs by the weed crew.
= Alarger presence of in the water clean up by the weed harvesting crew.

= Continued education on the do's and don'ts of the weed harvesting permit.



Southeastern Wisconsin
Regional Planning Commission

Big Cedar Lake Comprehensive Plan Update

BCLPRD Annual Meeting
August 20, 2025



eooee Outline

»Comprehensive plan background

* Lake planning
* Phase 1 vs. Phase 2

»Phase 1 Findings
« Water quality impacts from boating
» Recreational use surveys via drone

» Shoreline survey

»Phase 2 Update

» Ongoing data collection
« Additional plan elements




eesee Lake Planning ©

»Establish community vision and goals for the lake
»Assess current lake condition and historical trends

»Model conditions using projected land use,
management practice, and climate information

»Recommend programs and practices to maintain or
enhance lake condition

HASITAT: ECOLOGICALLY VALUABLE AREAS: —@— WATER DEPTH COMTOUR 1N SEET
D ACILUATIC FLANT MAMASEMENT

RECOMMENDED DURING FEH SPAMWRMING SEASON — HARVESTIMG LAMES: HARVEST

LITTORAL ZONE: MAINTAIN SHORELME PROTECTION SECTEATIIN, OIS Aocrss
CHANMNELS APPROIMATELY

STRUCTURES AS HECESSARY, IMSTALL VEGETATIVE 20 FEET WoOE ~

BUFFERS, MANUALLY HARVEST AQUATIC PLANTS
ARDUND PIERS AND DOCKS HARVESTIMG LANES: HARVEST %

RECREATIOMAL EDATING ACCESS
BOATIMGRECRIATION: SURFACE CUT EURASHAN CHAMMELS APPROCIMATELY

WATERMILFOIL. HARVESTING MODERATE PREORITY 30 FEET WDE ASTER JUNE 15TH
OPEN WATER: DEPTH GREATER THAN 20 FEET
MO AQLUATIC PLANT MANASEMENT MEASURES RECOMMENDED

»ldentify grant programs to fund recommendations

Moo e 2o oo
Faurce: Wischncn Denomesanrof

m SENETIVE AREAS Nozuesl Besalroes ons SEAERD

Cama of Phocographis Aped 2075

23



eooee Big Cedar Lake Plan Background o
> District originally requested help preparing comprehensive plan in early 2023

»Decided on list of elements to be included in plan

« Watershed characteristics, water quality, groundwater, aquatic plants, septic systems, stormwater,
pollutant loads, shoreline conditions, fisheries, and recreational use

»Applied for WDNR grants in 2023 and 2024 but were unsuccessful
» All planning work to be paid by District

»Split comprehensive plan work into phases
* Phase 1: completed in 2024
* Phase 2: in progress




eooee Timeline for Developing Comprehensive Plan

Scope Project

¢ Formal request

¢ |dentify issues

¢ Develop study
approach

» Write scope with
itemized budget

Apply for
Grants

* Pre-application
* Meet with WDNR
e Final application

e Start project after
receiving grant

Collect Data

e Fieldwork
* Modeling
® Research

e Communicate with
stakeholders

Write Plan

¢ Analyze data

¢ Create maps and
figures

e Communicate with
stakeholders

e Recommend
management

Review Plan

* Approved by District
or Association

* Approved by WDNR

¢ Public review

¢ Format for
publication

Publish Plan




eooee Big Cedar Phase 1 Overview

»Data-gathering tasks for water quality, shoreline
conditions, and recreational use

»Impacts to water quality from recreational use
»>Survey each parcel on shoreline and assess conditions

»>Survey lake recreational use and evaluate whether lake
exceeds “carrying capacity”




eeoee Phase 1: Water Quality Impacts | gloringad

»Examined whether boating activity is resuspending
arsenic within lake water column

» Sodium arsenite was heavily applied in lake as herbicide in 1950s

Sandbar

N Rhinsula &L

N
A

»Measured sediment and water arsenic concentrations
« Six shallow and high-traffic locations on lake

» Measured on quiet and busy day for boat activity

: IS' Peninsula

f
¥

-

JSunken Island;

»Findings

* Arsenic still detectable in lake sediment

J
J
g )
@

! ,180uthwesl Shore
» Higher than expected based on natural concentrations

» Lower clarity/more sediment on busy vs. quiet day

|
|
|




eeooee Phase 1: Shoreline conditions @

»Evaluated lake shoreline conditions using 2020 WDNR protocol
» Conducted survey between 8/27 and 9/16 /
 Assessed natural features and human impacts on every riparian parcel

»Most of shoreline is highly developed
» Lawn and impervious surfaces are most common covers near lake
* 676 piers and 1,434 boats in total (including kayaks, canoes, etc.)
= 1.2 piers and 2.6 boats per parcel
» Most parcels had at least one runoff concern
» Majority of bank zone is heavily armored (average parcel 70% riprap) \

»Limited areas of aquatic habitat

* Mostly on islands and in north basin near Gilbert Lake




eooee Phase 1: Recreational use ©

»Evaluated lake recreational use via drone surveys in summer 2024
 Seven flights — low and high activity days
« Counted and categorized boat types and activities
» Powerboating most common activity on most survey days

Big Cedar Active Boat Counts
80

»n 70
+—

3

S .
250

o+

(@)

<< 40

Y

(o]

~ 30

Q

Q
€ 20

S
0
7/16/2024 7/20/2024 7/27/2024 7/30/2024 8/8/2024 8/10/2024 8/31/2024

B Fishing Boats M Sail Boats H Power Boats

1 Power Boats with Towable B Paddling mPWC

29



eeoee Phase 1: Recreational use ©

»Used recreational use survey data to evaluate lake carrying capacity

* How much use can a lake support and still meet expected standards?

»Carrying capacity exceeded on 3 of 7 surveys in 2 of 3 models used

= Periods when lake exceeds recommended boat densities
Carrying Capacity Exceeded?

Boats in Intensive Warren and Rea Progressive AE US Bureau of Rec

30

Date Day of Week Total Boats Operation (1989) (2001) (2011)
7/16/2024  Tuesday 14 4 No No No
7/20/2024  Saturday 63 54 No Yes Yes
7/27/2024  Saturday 36 28 No No No
7/30/2024  Tuesday 38 18 No No No
8/8/2024 Thursday 14 4 No No No
8/10/2024  Saturday 74 30 No Yes Yes
8/31/2024  Saturday 65 47 No Yes Yes




eeoee Big Cedar Lake Plan: Phase 2 ©

»Comprehensive plan will incorporate all of phase 1 and phase 2

»Continued data collection
« Water quality
 Recreational use — 7 more flights in July/August

»Additional elements in phase 2

» Watershed characteristics

Water quality and pollutant loads

Septic systems and stormwater management

Aquatic plants
Fish and wildlife



[ )
ecoee \Water Quallty | | o
Big Cedar Lake - Deep Hole - South Basin - 673206
o5 Trophic State Index
® TSI (Secchi)
60 A TSI (Total P.)
L ® TSI (Chl-a)
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»Long-term water quality monitoring
» Funded by District and conducted by USGS

»WDNR oxythermal monitoring for cisco habitat
0 JPngp
gl (O

USGé,-‘anﬂoﬂ'*erda”taIWIDe . of Natural Resources, Wa >SEWRPC Chlorlde StUdy

B

32



eooee Watershed Characteristics ©

N N R
NS, il
D ‘ ‘ 5\ S & A

| »Mapping natural and
human elements across
watershed

» Topography
» Soil characteristics
e Land use

 Best management practices

»Informs pollutant load
modeling and management
recommendations
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esooee Plan Information and Feedback o

»BCLPRD website:
* https://bigcedarlakeprd.org/comprehensive-plans/

»SEWRPC website:

* https://www.sewrpc.org/Local-Planning/Water-Resources-Planning/Lakes-and-Streams

« Comment box at bottom of webpage

» Contact us:;

* jpoinsatte@sewrpc.org

* lakeandstream@sewrpc.org




Thank You

Justin Poinsatte | Principal Specialist-Biologist

jpoinsatte@sewrpc.org | 262.953.3230

SEWRPC.org f /SEWRPC

Y @sew RreC




2025
Chairperson
Review

DNR lot lease

Town intergovernmental agreement

Comprehensive plan

Committees

Accounting

State of the lake
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Voting Commencement

The Annual Meeting will stand informal without action to allow qualified
voters to deposit their ballots in the locked boxes held by a custodian. At
7:30 those ballots will be collected by the election officials (counters). No
ballots will be distributed after the ballots have been collected. Upon
collection, the election officials will open the locked containers in the
presence of the custodian and anyone else present at the meeting. The
ballets will be counted by the election officials who will read the results to

all still present at the meeting.

=  We will now open the meeting for public comment.



= Public Comments




Sign up to receive News & Notifications

» Go to bigcedarlakeprd.org

» Scroll down to the “Subscribe” section (on either your
phone or laptop)

» Sign up to receive notifications for News, Agendas and
Minutes, either via email or text.

SUBSCRIBE TO RECEIVE UPDATES

Name * Email * Phone SUBSCRIBE NOW

*Sign up here to receive ALL notifications for News, Agendas, Minutes, & Packets. If you don't want to receive ALL notifications please visit

the Subscribe to Updates page to be able to select notifications for specific categories.




