WisDOT SW Region
Weekly Progress Meeting Agenda - Minutes
(Monday, October 6, 2025 - 12:00 PM)

Project ID 3804-00-75, 3814-00-70
Hwy / County Town of Lowell, Well Road; Shaw Creek Bridge, B-14-0226

T of Hustisford, St. Helena Road; Dead Creek Bridge, B-14-0228
Location Microsoft Teams & Field Office (N3803 Sock Rd, Reeseville, Wi

53579)

Project Engineer Lamin Drammeh

Note taker: Lamin Drammeh
Attendees: See attached attendance sheet

1. Review Previous Progress Meeting Notes / make any needed corrections

2. Outstanding Issues

3. Work in Progress

A.

Prime Contractor: Pheifer Brothers Construction Co., Inc.
a) Work completed last / this week:
- Well road bridge - East abutment concrete poured

b) Work scheduled for this / next week: See attached 2 weeks look ahead
- Well road bridge — Place riprap front of East abutment.
- Well road - West abutment excavation, piling and set forms.

c) Work scheduled for the following week: See attached 2 weeks look ahead
- Well road - West abutment concrete pour, strip forms and decking.

Subcontractors
d) Work completed last / this week:
- St Helena Road: Asphalt paving, shouldering.

e) Work scheduled for this / next week See attached 2 weeks look ahead
- St Helena Road: Guardrails, Restoration.

f)  Work scheduled for the following week See attached 2 weeks look ahead

4. Progress Schedule

A.
B.

C.

Current Schedule Update

Critical Path / Controlling Iltems of Work Activities:

-Well Road Bridge (B-14-226): East abutment

- St. Helena Road Bridge (B-14-228): Grading — Guardrail installation

Current Completion Date: 10/31/25
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a. Time started: 03/21/25 for clearing and grubbing and stopped. Time
restarted 08/04/25

b. Time assessed: 44 working days as of Friday, 10/03/2025

c. Time left: 21 working days left (65 working day contract)
Mykel stated that Pheifer is requesting not to be charged contract time for September
26 & 29, 2025, due to the Artisan Well issue at Well Road bridge east abutment. Sara
noted that the department is unable to approve any time adjustments at this point;
however, she is open to reconsidering the request later towards the end of the project.

Sara also stated that the contractor should have excavated below the abutment and
backfilled with bedding material, as specified in the bridge plan general notes for the
east abutment, which may have prevented the Artisan Well issue from occurring. She
emphasizes that the west abutment needs to have the excavation below the abutment
done as stated in bridge general notes.

D. Next Schedule Update:

5. Critical Delays (work on critical path or controlling item) - None
A. Delays since last meeting?
B. Current Delays
a) Excusable
b) Non-Excusable
C. Potential Delays
a) Excusable
b) Non-Excusable

6. Non-Critical Delays (work NOT on critical path or a controlling item) - None
A. Delays since last meeting?
B. Current Delays
C. Potential Delays

7. Utilities / Railroads - None

8. Maintenance of Traffic - None
A. Upcoming closures / LCS updates:
B. Moadifications to traffic control:
C. Other

9. Materials
A. QMP Materials Testing
- McGuire QC Base aggregate results
- Backfill Structure Type A: QV sample to be taken during placement.
Non-QMP Testing
Deficient Materials
Plan / Shop Inspections
Missing certifications / documentation
- Underwater substructure official inspection report, South Abutment B-14-
228
- Falsework B-14-226 plan

moow
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10.Submittals

A. Under Review

B. To Be Submitted

11.Environmental - None

12.

13.

14.

15.

16.

17.

A. Regulatory Permits

B. Erosion Control Inspections & Orders
C. ECIP Revisions

D. Other —

Request for Information (RFI’s) - None
A. Outstanding RFI's

B. Upcoming RFI's

Contract Modification Status

Dispute Resolution - None
A. Current Disputes
a) Stage of dispute resolution process
B. Potential Disputes
C. Claims
a) Current
b) Potential

Completed Items & Agreement on Final Quantities

Progress Estimate

Finals Process
A. Keep up with discussing and getting agreement on pay quantities as the work
progresses
B. Keep and discuss a running to-do list to minimize punch-list items at the end
of the project, update for each meeting

18.Safety - None

19.

20.

A. Work site safety

B. Work Zone safety

C. Emergency Incidents
Public Relations - None

EEO / Prevailing Wage
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21. DBE Commitment Status / Update — No update
a. Assigned DBE Goal: 5.0%
b. Assigned DBE Goal: 5.23%
c. Status update:

22. ASP 7 Requirements
A. Prime needs to enter payment into CRCS and subs need to confirm payment.

B. All DBE payment no matter the Tier of subcontractor needs to be entered in
CRCS.

23. ASP 4 Requirements
A. Have subcontractors been getting paid in a timely manner?

24. New Issues - None

25. Next Meeting
A. Date: Monday, October 13, 2025
B. Time: 12:00 P\
C. Location: Microsoft Teams & Field Office (W8753 O'sixteen Rd, Reeseville,
WI 53579)
https://goo.gl/maps/2QJQ5ZUTSNEN5SueTA?g st=an
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3814-00-70, Dodge County 40 983-01
2 0 2 5 O CTO B E R SUNDAY Working Days etream 6/15;;2 H R
CALENDAR YEAR CALENDAR MONTH FIRST DAY OF WEEK
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
01 02 03 04
TriCounty - Pave Mcguire - Shoulder PBC - Pour Abutment
PBC - French Drain PBC - Remove Abutment
TNT - Tie Abutment
PBC - RipRap
Holiday
05 06 07 08 09 10 11
PBC - Strip Abutment PBC - Pour Abutment PBC - Remove Abutment PBC - Piling PBC - Abutment Construction
McGuire - Backfill Westland - Guardrail/Restoration  fentury - Open Road St Helena (PM) TNT - Tie Abutment
PBC - RipRap Westland - Guardrail/Restoration
12 13 14 15 16 17 18
PBC - Pour Abutment PBC - Strip Abutment PBC - Set False Work PBC - Decking PBC - Decking
McGuire - Backfill PBC - Decking TNT - Tie Deck
19 20 21 22 23 24 25
PBC - Pour Deck McGuire - Grading McGuire - Grading McGuire - Grading McGuire - Grading
Cure Cure Cure Cure Cure
26 27 28 29 30 31

Cure

PBC - Strip Deck

McGuire - Fine Grading
PBC - Strip Deck

Tri-County - Pave

PBC - Mob Out

Westland - Restoration

McGuire - Shoulder

Westland - Restoration

Century - Open Road




Weekly Progress Meeting Attendance
SW Region - [Teams]
[Monday, October 6, 2025 - 12:00 PM]
[3804-0075, 3814-00-70 / Well Road, St. Helena Road]

Name Representing Office phone Cell phone Email Address
Lamin Drammeh CORRE 608-239-3681 [drammeh@correinc.com
Mykel Greve Pheifer Brothers 920-427-5006 mykel.greve@pheifer.com
Sara Schoenmann WisDOT sara.schoenmann@dot.wi.gov
Jason Lauters CORRE jlauters@correinc.com
Jeramy Grossman Dodge County Sheriff jgrossman@co.dodge.wi.us
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