City of Olean Comprehensive Development Plan

Task Force Committee Meeting #3 Agenda
Feb 8th, 2024 — 4:00 PM

1. Comprehensive Development Plan Schedule
2. Updates on Outreach
a. Online survey results

b. Public Meeting 1 review

3. Review of Updated Existing Conditions
a. Draft Key Takeaways

4. Visioning Session
a. Review of Draft Vision & Goals

5. Potential Project Discussion (if time allows)
6. Next Steps

7. Additional Questions & Discussion

Notes:



