
EPHRAIM NEWS 
Village of Ephraim Newsletter                                                           Summer 2026 

President's Notes- Ken Nelson 
Your Village has been busy over the past 6 months since our last Newsletter. Be sure to read all the articles 
detailing the work and projects completed. The Village Board attended a ribbon cutting for the new 
North Ephraim Pedestrian Path organized by Ephraim Business Council. Although years in the making, it is 
now serving residents and visitors alike connecting our many (including several new) businesses in North 
Ephraim. 
We continue to work with Keller, Inc. on plans for the rehabilitation of the Administration Building on Nor-
way Street, which is one of the last remaining Capital Ad Hoc Projects studied in 2022. We are currently 
reviewing several options with the goal to select a preferred option and begin detailed design. If all goes 
well, we will have a plan completed by the end of 2026. 
I’m very pleased to report that on July 13th the Village acquired a new piece of property along our 
lakeshore, just north of the Firehouse Marina. This property had been the “missing link” in downtown Ephra-
im for many years. At this point we have no immediate plans for the property but will be looking at possi-
bilities in future meetings.  
Have a Great Summer! 
 

In this issue: 
 Committee Reports 
 Completion of the North End Path Project 
 Completion of the Wetlands Project 
 Village of Ephraim Liberty Tree 
 Moravia Point Native Prairie 
 Elections 
 Village Meeting Recordings 
 Water Bottle Filling Stations 
 Ephraim Pickleball 

Planning a Building or Remodeling Project? 

Please remember that Ephraim requires a permit 
to build anything “over six inches” in height. If 
you’re uncertain about permit requirements, 
please consult with Brent Bristol, Zoning Adminis-
trator BEFORE you start your project.  

Phone: 920-854-5501 

Email: bbristol@ephraim.wi.gov 

Projects built without a permit will be subject to 
a 5x the normal permitting fee per day, and 
must be removed before the Plan Committee or 
Brent will consider the project. No retroactive 
permits will be issued. 

Many of the forms required can be found on the 
website:  https://ephraim.wi.gov/zoning-
department/ 

https://ephraim.wi.gov/zoning-department/


 

 

August Primary—Helpful Hints 
The August Election is a Partisan Primary. As a Parti-
san Primary, you may only vote for candidates in 
one political party. This has been the case since the 
early 1900s. 

When you vote, you will choose one political party 
in which you will vote, and vote for individual candi-
dates within that party. 

Step 1: Choose A Party -  which political party 
do you want to tell who they should nominate? 
 There are 5 Political Parties (Constitution, Demo-

cratic, Libertarian, Republican, and Wisconsin 
Green) 

 Choose 1 Party to vote for: Vote for only the indi-
vidual candidates within that party. 

 This choice does NOT label you as a member of 
that party. It tells the machine which section of 
the ballot you want to be counted. 

Step 2: Cast Your Votes in One Political Party 
 Which candidates do you think the party in Step 

1 should nominate to be on the November Elec-
tion Ballot? 

*** What Happens if you Cross Vote?*** 
If you choose a party in section 1, then any votes 
within the same party will be counted, and any 
votes not within that party will be ignored. 
If you DO NOT select a party in Section 1, and you 
vote across party lines, the machine will reject your 
ballot and NONE of your votes will count. (If this hap-
pens, just pick a party in section 1 and your ballot is 
good to send back through the election machine.) 
If you make a mistake on your ballot or have a 
question, ask an election inspector for help. https://myvote.wi.gov/en-us/ 

2026 Election Dates 
 August 11, 2026—Partisan Primary 
 November 3, 2026—General Election 

Polling Location 
Village of Ephraim residents vote at the Village 
Administrative Office located at 10005 Norway 
Street, Ephraim WI 54211. Wisconsin municipalities 
have uniform polling hours beginning at 7:00 AM 
and ending at 8:00 PM. 

Clerk’s Page - Andrea Collak 

In Person Absentee Voting 
In-person, absentee voting for the August 11, 
2026 Election begins Tuesday, July 28, 2026 and 
ends Friday, August 7, 2026 at 5:00 PM. 
Location: Village Administration office at 10005 
Norway Street. 
Dates/hours: Tuesday, July 28, 2026 through 
Thursday, August 6. 2026 during the hours of 8:00 
AM – 4:00 PM and Friday, August 7, 2026 from 
8:00 AM – 5:00 PM. 
No in-person absentee voting or voter registra-
tion may occur on the day before the election, 
August 10, 2026. 
Any qualified elector may submit a request to 
vote an absentee ballot to their municipal 
clerk.  A qualified elector is any U.S. citizen who: 

 Will be 18 years of age or older on Election 
Day. 

 Has resided in the ward or municipality 
where they wish to vote for at least 28 con-
secutive days before the election. 

The elector must also be registered to vote to 
receive an absentee ballot. Proof of identifica-
tion must be provided before an absentee bal-
lot may be issued. You can apply for an absen-
tee ballot in the clerk’s office, vote your ballot 
immediately, seal your ballot in the proper en-
velope, and return it to the clerk or deputy 
clerk.  No ballots may be taken from the clerk’s 
office. 
If you have any questions please contact An-
drea Collak, Village Clerk at 920-854-5501 
or acollak@ephraim.wi.gov 

https://myvote.wi.gov/en-us/


 

 

Water Testing 
The Village of Ephraim offers water testing that 
meets all State requirements. Fees are based on 
what tests are completed. Water testing kits are 
available at the Ephraim Treatment Plant 24/7 lo-
cated at 10285 Town Line Drive. Instructions and 
forms can be found on the Village website:    
https://ephraim.wi.gov/wellwater-testing/ 

Village of Ephraim Liberty Tree 
The National Liberty Tree program was developed 
to commemorate the 250th anniversary of the 
Declaration of Independence. The Liberty Tree 
(1646–1775) was a famous elm that stood in Boston 
near Boston Common. In 1765, colonists staged 
the first act of defiance against the British govern-
ment at this tree. It became a rallying point for the 
growing resistance, and the ground surrounding it 
became known as Liberty Hall. 
In 1775, the British felled the tree to quell these rev-
olutionary gatherings. Today we plant new Liberty 
Trees to honor that legacy. A Princeton Elm, a dis-
ease-resistant hybrid of the American Elm, the spe-
cies of the original historic Liberty Trees, was plant-
ed in June at Harborside Park to honor the 250th 
Anniversary of the Declaration of Independence. 
A plaque will be placed to mark the occasion: 

Semi-quincentennial Liberty Tree planted July 
4th, 2026, in Commemoration of the 250th Anni-
versary of the founding of the United States of 
America, dedicated by the people of Ephraim.  

Contacts for Emergencies 
For emergencies in the Village which include pow-
er lines down, vehicles leaking fluids, fluid spills, 
car accidents, propane smell, or smoke in an area 
from an unknown source, dial 911. Do not call the 
Village Office or the Fire Chief. This is the fastest 
way to have the correct emergency personnel re-
spond to an incident. 
For trees across roads, contact the Village Office 
Monday thru Friday, 8 AM - 4 PM at 920-854-5501. 
For instances outside business hours, please con-
tact the Door County Sheriff’s Office Non-
Emergency number at 920-746-2400 and press 0 to 
speak with an On-Duty Dispatcher. They will gather 
your information and then contact the appropri-
ate Village representative. 
If you observe a tree or tree limb in contact with a 
power line please contact WPS directly: 1-800-450-
7260. 

Permit Required for Fireworks in the Village: 
This past 4th of July, two permits were issued for 
fireworks. However, there were four significant fire-
work displays, plus another on the 5th of July. 
Permits for fireworks are required per §12.06 of the 
Ephraim Code of Ordinances. Please note all fire-
work displays must be over by 10 PM per §10.06 of 
the Ephraim Code of Ordinances (noise ordi-
nance). 
An application for a Fireworks Permit must be re-
ceived at least two weeks before July 4 for the Fire 
Chief to review and process the application. 

Door County Ready 
Door County Ready is a 
free app that allows indi-
viduals to receive emer-
gency notifications sent 
from state and local au-
thorities. The notifications 
will help residents to stay 
informed on potentially 
hazardous situations involving weather, traffic and 
other emergencies. Door County Ready uses a reli-
able platform that is trusted by thousands of institu-
tions including state and local authorities, business 
and educational institutions.  

https://storage.googleapis.com/juniper-media-library/416/2025/09/12-Licenses-Permits-updated-5-31-2023.pdf
https://storage.googleapis.com/juniper-media-library/416/2025/09/New-Chapter-10-modified-3-18-22.pdf
https://ephraim.wi.gov/wellwater-testing/


 

 
Completion of the Ephraim Wetlands Project 
In 2024, the Village made a significant investment in the Ephraim Wetlands Property with the installation of 
new bridges and the rehabilitation of the paths for a total project cost of $50,000. The project was funded 
with a $25,000 grant from Wisconsin Coastal Management, with the Village subsidizing the remaining 
$25,000. 

In 2025, the Village undertook an informational and wayfinding signage project 
to celebrate the hard work of those, who in 1997, fought to save a parcel of 
wetlands from development. The parcel was saved from developers who want-
ed to build a 50-unit condo motel. In preparation for the project, they removed 
over 400 trees from the property before being stopped by the Village. In the 
same spirit of their efforts, the Village continues to highlight the importance of 
the unique piece of land through the newly installed trailside exhibit project.  
The wetlands offer 2 looped scenic trails, bird watching, balsam poplars, rasp-

berries, aspens, and spruce trees. There are 60 varieties of wildflowers, including rare orchids. The wetland is 
also home to wildlife that receives protection provided by the Endangered Species Act (ESA), such as the 
Hines Emerald Dragonfly. In the past year, bird watchers have documented 48 types of birds, and since 
2013, 83 types of birds have been documented. The property is composed of a ridge-and-swale wetlands 
complex that connects to a wetland complex stretching from Ephraim across the Peninsula to the Ridges 
Sanctuary in Baileys Harbor. It offers an escape from the nearby busy STH 42, allowing visitors to wander 
back into nature.  
Julie Hein, of Lake Ledge Naturalist, LLC, developed and installed the signage for the Wetlands to bring the 
wetlands alive with interpretative content and wayfinding signs. The Raibrook 
Foundation and Paul R. Burton provided essential financial support for the pro-
ject. Their support enabled the Village to provide all those who visit the wet-
lands with an opportunity to learn about the unique ecological system of the 
wetlands with a welcome kiosk, wayfinding signage, and trailside exhibits. They 
explain the significance of the resources the Village fought to protect while 
highlighting the importance of the wetlands, which will be showcased with new 
interpretive elements to provide visitors with a deeper understanding of the 
landscape.  

Committee Meetings 
All committee meetings are held at the Village Hall (9996 Water St.) unless otherwise specified and via 
teleconference. All meetings are open to the public with exception of Closed Session meetings. 

Monthly Meeting Schedule: 

Ephraim Board of Trustees meets on the 2nd Tuesday of each month at 7:00 PM. 

Wastewater Committee meets on the 1st Monday of each month at 9:00 AM. 

Physical Facilities & Utilities Committee meets on the 1st Tuesday of each month at 8:00 AM. 

Marinas and Moorings Committee meets on the 1st Wednesday of each month at 8:00 AM. 

Green Tier Committee meets on the 1st Thursday of each month at 9:00 AM. 

Community Protection Committee meets on the 4th Thursday of each month at 2:30 PM. 

Historic Preservation Committee meets on the 4th Tuesday of each month at 6:30 PM. 

Plan Committee meets on the 4th Tuesday of each month at 7:00 PM. (Working Session usually at noon.) 



 

 

North End Path Project Completion 
Village of Ephraim businesses, visitors, and residents in North Ephraim are now connected by the newly 

completed North Ephraim Pedestrian Path. Residents 
and business owners had brought safety concerns to 
the Village, noting that visitors and residents desired to 
explore the Commercial North area. The growth in the 
commercial zone had created safety issues stemming 
from the lack of pedestrian path infrastructure. Due to 
the lack of infrastructure, there was a mixing of incom-
patible modes of transportation where children, 
strollers, bicyclists, and pedestrians were forced to ne-
gotiate traffic on the shoulder of the state highway.  
The Village sought to prioritize pedestrian safety by 
investing in a pedestrian path in North Ephraim, in-
cluding the construction of a 3,000 foot asphalt path 

with solar lighting. The path provides an immediate improvement in safety and accessibility in a busy, 
growing commercial corridor. The path provides residents and visitors with the option to park and safely 
walk and explore the Commercial North area.  
The Village extends its appreciation to all private landowners along the path who worked with the Village 
to grant easements allowing construction of the path on private land. Additionally, the Village wishes to 
acknowledge the contractors who partnered with the 
Village to bring the project to reality: AECOM for engi-
neering and project management, as well as Relyco for 
building the project. 
Thank you to Destination Door County for supporting the 
North Ephraim Pedestrian Path through the Community 
Investment Fund. The project received a $50,000 grant 
from the Community Investment Fund for project engi-
neering. 
Trees and solar bollards (similar to along the lakeshore 
path downtown) will be installed in the fall of 2026. 

Ribbon Cutting of the North End Path  

Photos Courtesy of the Ephraim Business Council June 22, 2026 



 

 

Wastewater Committee — Wastewater Collection and Treatment System Facility Plan 
The winter 2025-26 newsletter provided information about the Wastewater Collection and Treatment Sys-
tem Facility Plan Amendment.  Since then, the Village has been examining options for delaying the pro-
ject three (3) to five (5) years while exploring different funding approaches, including a Clean Water 
Loan, rather than facing an immediate $11-12 million project cost impact and dramatic rate increases. 
The Village is also working on value engineering to ensure the project includes only the needs while 
maintaining all necessary components to ensure a strong wastewater infrastructure. Staff is also working 
on the residential and commercial rate structures for REU assignments. 
Staff has presented an option to the Wastewater Committee for updating the residential REU system 
based on all available residential property data from the recent property revaluation. Methodology from 
the Uniform Plumbing Code was utilized to create an access-based system that moves away from a sin-
gle residential fee. There are still a few residential properties for which the Village needs further infor-
mation to complete the analysis. Some property owners may receive a form to complete the informa-
tional gathering process. 
The Commercial REU system review is also underway. To create a commercial rate assignment structure, 
the Village will need data from businesses. A letter was mailed to businesses on July 6, 2026, along with a 
form to complete by August 31, 2026. In September, Village staff will conduct site visits to confirm the in-
formation provided. 
The review, analysis, and overhaul of the REU system has been a long-awaited, difficult process. The Vil-
lage aims to create a rate assignment system that can be clearly and easily explained to residents and 
commercial businesses based on data to be fair and equitable for all users.  Moreover, it is a critical 
component of how the Village chooses to move forward with the Wastewater Treatment Facility Plan.  
Once the rate structures are ready for review, the Wastewater Committee will review and make a rec-
ommendation to the Village Board. If you would like to keep track of the progress of the project, be sure 
to subscribe to updates for the Wastewater Committee and the Village Board.  
  

Parking Within the Village 
The Ephraim Fire Department provides fire and emergency protection services within the Village of 
Ephraim. For first responders to do their job effectively, they need access to the areas where incidents 
may occur which requires unobstructed  roadways. 
In many areas of the Village, due to car and trailer parking, emergency vehicles have been challenged 
by obstructed roadways. This could delay response time and create safety issues in the future. Village Fire 
Chief MacDonald stresses that emergency vehicles need to be able to access roadways to travel to 
their destination. When they arrive at their destination, they also need to be able to get close enough to 
any building to effectively deploy essential emergency services. 
We ask that you partner in keeping our roads accessible. Short Term Rental “STR” property owners must 
take the time and review the Village STR ordinance and communicate in advance with all of their guests, 
that it is NOT permissible to park cars or trailers on Village streets. All guests must park on-site in the parking 
spots indicated on the site plan submitted to the Village of  Ephraim with their STR application.   
If you or your guest(s) are using Village of Ephraim marina facilities (paying to launch their boat or have a 
transient dock reservation), the Village does offer options for trailer parking. Your guests can obtain this 
information directly from marina staff when they launch their boats or check in for their transient slips. 

https://ephraim.wi.gov/subscribe-to-updates/


Village Meetings Recordings 
The Village has created a YouTube Channel that resi-
dents can use to listen back to previous meetings 
(starting with 2026 meetings). Additionally the Village 
will add links to each meeting repository on the web-
site for playback on YouTube.    

Village of Ephraim Community Portal 
Ephraim customers can make payments for sew-
er, water tests, and pump-out invoices. You can 
register by going to:  
https://ephraimwi.ourcommunityconnect.com/ 
Once in the portal, you will need your customer 
number, invoice number, and invoice amount (all 
of which can be found on your invoice or by call-
ing the Village office at 920-854-5501).  
You can then choose to receive your sewer in-
voices by email. Please note that there is a con-
venience fee for making a payment on the portal. 

Water Bottle Filling Stations 
Thank you to Destination Door County for sup-
porting the Water Bottle Station project through 
the Community Investment Fund. The project 
received full funding with a $16,000 grant from 
the Community Investment Fund for three water 
bottle filling stations to be strategically placed 
at the Village Beach, Firehouse Marina, and The 
Visitor Information Center.  

Pickleball in Ephraim 
The Village and the Door County Pickleball Club 
now offer two shared Pickleball courts located 
on the westernmost tennis court. Pickleball play 
is available from 12 PM - 3 PM daily and there is 
no fee for members of the Door County Pickle-
ball Club during this set play time. Nets and balls 
are available at the courts.   Moravia Point 

Moravia Point may look a little different these days, 
but a plan is underway. In the fall, a controlled burn 
will take place to eliminate invasives. After that, a na-
tive prairie will be planted by seed which will cold 
stratify over the winter. The plan is low maintenance, 
as it will only need a controlled burn annually to con-
trol weeds and encourage growth.  The plan will re-
quire patience; prairie plants establish roots before 
flowering. 

Welcome New Committee Members 
 Sara Glenn has taken over as Chair for Board of 

Appeals. Thank you to Karen McMurtry for her 16 
years of service as Chair of Board of Appeals. 

 Dennis Jewell and Alan Kroll have joined Board of 
Appeals as alternates.  

 Duska Pearson moved from an alternate to a reg-
ular member of the Board of Appeals. 

 Scott Pearson has joined the Airport Committee. 
The Physical Facilities & Utilities Committee is seeking 
a member to fill a vacant seat. Please contact the 
Village office if you are interested in serving. (920-854-
5501 or email: office@ephraim.wi.gov) 
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https://www.youtube.com/channel/UCSDuzIHvHYkY6q-tTGOTXiA
https://ephraimwi.ourcommunityconnect.com/


 

 

Ephraim Historical Foundation News 
This summer marks the 250th anniversary of the United States. As we consider themes of liberty and freedom 
in the Ephraim Historical Foundation seasonal programming, we are not only looking back at the past but 
are also considering the future. What do we wish for our country and for the future generations that will call 
this land home?   

·        In the Anderson Barn Museum, we have a Wish Wall featuring a Rising Eagle that participants will 
help create by filling out a feather with their wish for the U.S. and then placing on the structure. Stop in 
and explore our Fields of Arrival exhibit and fill out your wish for the USA. 
·        At the Iverson House Museum, we have a Collection Showcase on display. It is a newer program 
that was born from the desire to share lesser seen items from our archives and collections. It is open to 
the public on Fridays from 10am-4pm and gives visitors a chance to see a hand-sewn flag, civil war 
artifacts, and more. 
·        The Pioneer Schoolhouse Museum will host a pop-up exhibit "We Stand on Their Shoulders": A His-
tory of Wisconsin Women and Voting in August. It will explore Wisconsin women’s political rights and 
key legislation. Stop by the Schoolhouse on Fridays from 10am-4pm in August to experience this won-
derful exhibit. 

We are also excited to announce that we have opened a new gift shop area in the Anderson Store Muse-
um. This new gift shop features expanded offerings with a curated selection of items that touch on history, 
our seasonal exhibit, and things that draw visitors to Ephraim - maritime recreation, beauty, and more. The 
new space has allowed our vintage candy section to grow with classic favorites like rock candy and giant 
taffy added to the mix. The Museum space has also been reinterpreted with a timeline of early Ephraim 
history, new panels, and a shipwreck exhibit in the tool room.  We encourage you to stop by and visit us 
this season!   



 

 

Ephraim Business Council 
Please attend one of the events to celebrate our vibrant village and support the businesses that make 
Ephraim such a special place to live, work, and visit.  For more information visit www.ephraim-
doorcounty.com. 
 
Evenings in Ephraim  
Shop the Evenings in Ephraim Bondemarked, featuring local produce, arti-
sans, and handcrafted goods, from 3 PM to 6 PM at the Red Putter and 
then relax with free live music at the Evenings in Ephraim Concert Series in 
Harborside Park from 6 PM to 8 PM.  The activities will be held every Mon-
day through August 31. 

 
 July 27: Eddie Larsen’s Classic Memories Band  
 August 3: Door County Jazz Festival 
 August: 10: Erin Krebs Duo 
 August 17: Zephyr Ciesar 
 August 24: Jess Holland & Nick Hoover 
 August 31: Katie Dahl w/Special Guest Eric Lewis 
     (Premiere Sponsor: High Point Inn) 

 
Ephraim’s Sweet Summer Send-Off  
The inaugural family-focused event is on Saturday August 22, from 1 PM–4 PM at Harborside Park. This fun
-filled afternoon will feature live music, face painting, a balloon artist, a caricaturist, and more as we cel-
ebrate the final days of summer. Bring the whole family and make sweet memories in beautiful Ephraim! 
 
Christmas in the Village 
Celebrate the joy of the season with friends, family, and neigh-
bors on Saturday, December 5 in and around Ephraim Village 
Hall. Watch Santa arrive to meet his elves and reindeer out-
side Village Hall. There will be horse-drawn wagon rides 
through the village and holiday crafts and activities inside the 
Village Hall. At the end of the event, walk over to Harborside 
Park to watch Santa light the Christmas tree. This beloved 
community event brings everyone together to enjoy holiday 
festivities, support local businesses, and experience the holi-
day spirit.  
 
Fyr Bal  
Save the date for the 62nd annual festival on Saturday, June 19, 2027. 
 
 



 

 

Green Tier Committee 
Green Tier is very excited to share that the updated 
signage at the Ephraim Wetlands is complete. The 
new water filling stations have been installed at the 
Visitors Center and Firehouse Marina, with the 
beach location coming soon. Please be sure to 
read the articles regarding both of these projects. 
Our third annual clean-up and tree giveaway day 
was a success. We gave away 72 trees, and new 
this year, collected 10 pounds of used batteries to 
be properly recycled. We also shared information 
on composting and the opportunities to do so 
around the County.   
Carly Mulliken, Chair 

Marinas and Moor ings Committee 
The season is upon us, and marina facilities at Fire-
house and Anderson Docks are up and run-
ning.  Most Marinas and Moorings Committee mem-
bers were apprehensive about water levels for this 
summer, especially last February during the annual 
low period. Dredging was put on the "maybe" 
list.  Fortunately, as is now apparent, we were (at 
least I was) just acting like chicken little; the sky did-
n't fall, nor did the lake level.  The water is actually 
six inches higher this year over last year. 
Stephan Reynolds is the day-to-day Assistant Harbor-
master at the facilities again this year. Sebastian 
Tizapa is back for another summer as dock staff. Our 
third dock staff member is new this year - welcome 
aboard, Emilie Bungener. 
Happy boating everyone! 
T im Nelson, Chair  

Ephraim Library Committee 
It was another successful Fyr Bal book sale, made 
possible by the generous donations (we accept 
them all year long at the library) and hard-working 
volunteers. As a reminder, any money made at the 
sale goes directly back into the Ephraim library’s ac-
quisition fund for new books and materials; every 
dollar counts. Thank you, everyone, for making the 
book sale the success it was. 
Winter and spring programming included well at-
tended events, such as programs with Open Door 
Bird Sanctuary and Peninsula Reptiles. Those events 
were a kick off to the summer reading program and 
this year’s theme is Unearth a Story. Prizes for partici-
pation will be given out at the library later this sum-
mer.  
The popular Door to Summer Adventure program for 
kids ages 4-10 started July 9 (and every following 
Thursday in July). Spots have already filled up, but if 
you’re interested in being added to the waitlist, 
please contact Suzanne 
(sihrig@doorcountylibrary.org).  
As always, come visit the library on: 
Monday 2 PM – 6 PM 
Tuesday 10 AM – 2 PM 
Thursday 10 AM – 2 PM 
Saturday 10 AM – 2 PM 
Carly Mulliken, Chair 

Physical Facilities & Utilities Committee 
In March, when one of the largest snowstorms in re-
cent memory buried our community, crews worked 
around the clock to open roads. We appreciate all 
the hard work and long hours put in by Justin Mac-
Donald, Brad Rasmusson, and Matt Bader. 
The following Village roads were pulverized and 
paved in July: Holand Road, Spruce Lane off Nor-
way Street, N Orchard Street between STH 42 and 
300' North of Bella Vista Lane. This creates smoother, 
safer travel for residents and visitors while extending 
the life of our roads. 
Another major milestone was achieved with signifi-
cant improvements to the village dump operations 
at 2683 German Road.  The dump was expanded 
significantly. We ask that residents pay attention to 
signs on where to dump brush/yard waste and tree 
limbs. The Brush Pile is for tree limbs only; please, no 
stumps or large logs. A good rule of thumb is that 
nothing larger than 3" in diameter should be added 
to the Brush Pile, and the brush shall be cut into 3’ 
lengths. The Yard Waste Pile is for grass, leaves, and 
garden clippings. 
Neither the Brush nor Yard Waste Piles should ever 
have any lumber, stones, topsoil, wood chips, tree 
stumps, or other construction materials disposed of in 
them. 
Matt Meacham, Chair 



 

 

Subscribe to Updates 
Scan the QR code to the left to subscribe 
to updates. If you are not interested in 
meeting notifications, you can choose just 
to receive news, notices, and newsletters! 
If you know someone that would like the 
newsletter but is unable to subscribe, 
please have them contact the office at 
920-854-5501 or office@ephraim.wi.gov  

Community Protection Committee 
Any update about the Community Protection 
Committee should start with a resounding thank 
you to the 24 people who make up our dedicat-
ed volunteer Fire Department. They spend hours 
training, prepping, and readying equipment so 
they can jump into action when called.  
On top of going out on calls, they had a very suc-
cessful tent at Fyr Bal, selling out of brats, hot dogs 
(and beer!), raising funds to support the depart-
ment.  
Thank you again to Chief Justin MacDonald and 
his team for keeping our Village and us safe! 
Carly Mulliken, Chair 

Plan Committee  
The Plan Committee has been busy reviewing numerous new homes and projects, while at our noon Work-
ing Sessions revising Ordinance §17.20 Protected Waterfront (PW) District. We had modified the Ordinance 
in September 2024 to allow for some expansion of the homes in the District.  
However, after reviewing three new projects we realized our intents of the ordinance were not clear. The 
Village Board on May 12 repealed Conditional Use permits for "additions/modifications to or replacement 
of existing residences” in the PW District.  
The Village Board furthermore gave the Plan Committee until January 1, 2027 to complete a revised ordi-
nance, or the existing language would automatically go back into effect. The Plan Committee has been 
meeting twice a month, in Working Session, and is making progress on the revised PW ordinance. 
Ken Nelson, Chair  

Historic Preservation Committee 
During the first six months of 2026, the Historic Preser-
vation Committee met every month except for the 
month of June. The Committee made numerous 
recommendations to the Plan Committee regarding 
decks, fences, additions and new single family resi-
dences applications ensuring all met the design, 
materials, color and compatible infill requirements 
of the Historic District and Protected Waterfront Dis-
trict. 
The new home at 9887 Water Street started as a 
concept review in January, and came back before 
us every month. Both HPC and Plan worked with the 
owners to recommend changes so the home would 
become more compatible with the Historic District 
and Protected Waterfront District. 
The Committee also worked with the owner at 9917 
Water Street to achieve preserving a portion of the 
original building, which was much preferred over 
complete demolition. The initial proposal was for a 
complete teardown and rebuild, but the owner lat-
er found a contractor willing to salvage most of the 
first-floor structure and add a steel superstructure to 
support additional second-floor space. The project 
maintains the existing footprint with no increase, 
adding only second-floor square footage.  
BD Thorp, Chair  



 

 

Village of Ephraim 
PO Box 138 
Ephraim  WI  54211 

CONTACT US: 
Ephraim Administrative Office 
Phone (920) 854-5501 

Fax (920) 854-2072 

Or visit us on the web at ephraim.wi.gov 
E-MAIL ADDRESSES 

Administrator/Zoning Administrator– Brent Bristol 
bbristol@ephraim.wi.gov 

Clerk/Treasurer – Andrea Collak 
acollak@ephraim.wi.gov 

Deputy Clerk/Utility Clerk – Kim Roberts 
office@ephraim.wi.gov 

Marina Harbormaster - Brent Bristol 
bbristol@ephraim.wi.gov 

Fire Department–Non Emergency/ Maintenance Manager - Justin MacDonald 
jmacdonald@ephraim.wi.gov 

Wastewater Manager OIC – Brad Rasmusson 
brasmusson@ephraim.wi.gov 

Village Board of Trustees - Ken Nelson, Rick Hoyerman, Matt Meacham, Carly Mulliken, and Tim Nelson 
info@ephraim.wi.gov 
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