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SCHEDULED 
START DATE

SCHEDULED 
COMPLETION 

DATE ROAD/STREET DETAIL FUNDED BY
 PROJECTED TOTAL 

COST TOWN FUNDS
 STATE/FEDERAL/GRANT 

FUNDS ACTUAL COST
2024 2025 Shea Road. In Construction 

Town Project
From Madden Road to the Flood Control Area; tree and stump 
removal, drainage improvements, cut all shoulders needed to 
make the Road 20 ft. wide.  Full depth reclaim with calcium, pave 
2 1/2 inches binder and 1 1/2 inches of top. Pave all driveway 
aprons as necessary.

Ch90 and Town Funds

300,000.00$                    38,150.00$             261,850.00$                                   COMPLETED:  $242,491.34
2024 SUMMER 2026 Route 9, Town Project. In 

Construction ONYX is the 
General Contractor

Phase I, From Ware Town line to Welcome Road. Town organized 
project approved for the Transportation Improvement Program.  
Town responsible for engineering and ROW (right of way) costs.

Town/State/Federal

8,667,700.00$                500,000.00$          8,167,700.00$                               
2025 2027 Route 9, Town Project.  Out 

to Bid in April of 2025
Phase II, From Welcome Road to Pierce Road, Town organized 
project approved for the Transportation Improvement Program. 
Town responsible for Engineering and ROW cost

Town/State/Federal

9,128,881.00$                500,000.00$          6,402,000.00$                               
SPRING 2026 SUMMER 2027 Kennedy Road, Scenic Road 1.5 miles of Scenic Road: address drainage problems, box widen 

in places, reclaim & pave
Town/Ch90

420,000.00$                    70,000.00$             350,000.00$                                   
2027 2029 Long Hill Road Level pave and pavement repairs, crack seal, chip seal Town/ Ch90 300,000.00$                    50,000.00$             250,000.00$                                   
2027 TBA Long Hill Road - Bridge Bridge replacement: Long Hill Road over Quaboag River MassDOT

6,173,622.00$                15,000.00$             6,173,622.00$                               
Town pays ROW and 
temporary easement costs

TBA 2029 Intersection of Central St, 
Front Street including all of 
Front Street

Intersection between Senior Center/Gavitt/Highway Department 
is dangerous and has drainage issues.  We have done a concept 
plan that will be reviewed at a Public Hearing.

State Complete 
Streets Grant. Town 
will need an in kind 
match TBA 1,094,694.00$                100,000.00$          994,694.00$                                   

TBA 2030 Central Street From Senior Center up Central Street, drainage improvements, 
sidewalk upgrade to meet ADA specifications, paving and road 
line painting.

State Mass Works 
Grant.  Town will need 
an in kind match TBA

1,000,000.00$                TBA TBA
2029 2031 Route 9, Town Project Phase III, From Pierce Road to Cutler Road/State Highway.  Town 

organized project approved for The Transportation Improvement 
Program.  Town responsible for Engineering  and ROW cost.

Town/State/Federal

17,300,000.00$             1,300,000.00$      16,000,000.00$                            
Town pays Engineering and 
ROW costs


