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Dedication

This year, | found myself in a situation that previously, | had not.
Like about everyone in the world, in the past or present, | had a family
member impacted by cancer. My parents had polyps removed, my sister
had lumps removed, my paresthave been treated for skin cancer, my
mother in law had her breasts removed due to cancer, and even | myself
have had precancerous polyps removed. Cancer has impacted my life like
everyone. When | was really young, | had an uncle die due to cancer. At
the time, being so young and being self absorbed, like most really young
children are, I knew it affected my
understand how devastating it could be for a family and those surviving
loved ones. | was immature. Now today,dm 45 years old. More mature,
more wise to the world, and raising four kids with my tremendous wife
Cindy. Recently, death of a loved one followed the cancer diagnosis. My
uncle died due to pancreatic cancer and during the same battle with his
cancer, myeldest sister has been diagnosed with terminal cancer of her

own. As i f this wasndt enough cance
more |ike a brother, has told me tF
and is facing breast removal. This dedicatin i s not, o0l et s

Worthen familybod.

This dedication is lets remember all those family members lost due
to cancer in all our families. Lets recognize that every family,
unfortunately has a similar story. Lets enjoy those loved ones battj for
their lives and battling cancer. Lets recognize how hard it is on the moms
and dads, the brothers and sisters, the aunts and uncles, the grams and
gramps, the friends and coworkers and everyone who is touched by this
horrific disease. Lets take a ¥e minutes to interact with our loved ones
that we too often take for granted. Lets recognize that life is short and we
are all trying our best to get through this life with our families and loved
ones. Doctors and scientists are making strides with canoedicines.
Attitude and mental health are extremely important for the patients and
loved ones suffering through this brutal battle.

To all those affected by cancer, our hearts go out to you and our
thoughts and prayers are with you and your families! Tiose people, we
dedicate this report.

Vern Worthen I



Municipal Election Schedule 2019

Municipal Election will be held orFriday March 1, 2019

10:00 a.m. Election of Moderator
at Mercer Town Office/
Community Center

10:00 a.m- 8:00 p.m. Polls Open for Election of
Municipal Officials at Mercer Town
Office/Community Center
* See Sample Ballot on Pagi1
Registrar of Voters on Duty

Town Meeting Schedule 2019
Town Meeting will be held orsaturday March 2, 2019
NO Dinnerwill be held this year
6:00 p.m. Business Meeting begins

at Mercer Community Center in
Gymnasium

Remember to bring your Annual Report
with you to Town Meeting



** Mercer Town Office Hours **
Mon. - Thurs 9:00 a.m- 3:00 p.m.
Tues. & Wed. Eening 6:00- 8:00 p.m.
2nd Sat. of Month 7:30 a.md 1:00 p.m.

Phone #: 2075872911
Fax #: 207-587-2912
Email: townofmercer@gmail.com
Website: www.mercerme.us

Mailing/Physical Address
Town of Mercer
1015 Beech Hill Road, Suite A
Mercer, Maine 04957

Mercer Town Office
** 2019 Holiday Schedule **
January 1, 2019 uesday,Both Daytime & Evening Hours
January 21, 2019v0nday
February 18, 201onday
Aprll 15, 201 9vionday
May 27 2019/Ionday
JU'y 4, 2019hursday
September 2, 2018onday
October 14, 2019 onday
November 11, 2018onday
November 27 WednesdayClosing at 12 pm, No Evening Hours
November 28, 201 %hursday,

December 24, 2018 esday Will Close at 11 am, NO Evening Hours
December 25, 201 8ednesdayBoth Daytime & Evening Hours
December 26, 2®Lrhursday, Will Open at 11 am
December 31, 2018esday,Will Close at 11 am, NO Evening Hours

January 1, 202Qwednesday Both Daytime & Evening Hours

Mercer Transfer Station

** 2019 Holiday Schedule **
Sunday April 25 Closed, will be Open Sat. Apri20"



Town of MercelOfficials2018

Selectmen, Assessors & Overseers of the @aorr. terms
1** Vernon Worthen
2" Chris Tibbetts
3% Norman G Redlevske

Town Clerk, Tax Collector & Treasurdrl yr. terms
Yolanda Violette

Deputy Clerk/Tax Collectbfreasurer
Sherry Dellarma

Office Assistantpart time)
Jane Wallace (Jan.)
Tammy Lamphere (June Dec)

Directors Of SAD # 54 3 yr. terms
Mary Ellen CharledT e r m E X [rdmalhd€ oScindy@vakin&

term)

Sarah BunkerGeyeroTer m Expi r es

CEO- Code Enforcement Officer
Brenton Lamarre

LPI - Local Plumbing Inspector
Andrew Marble

Constable
Dave Welch

Fire Warden
Dennis Obert

Deputy Wardens
Chris Holt

(@]}



Town of MercelOfficials 2018 cont.

Animal Control Officer
Kathleen Ross

Addressing Office
Dennis Obert

Planning Boardd 3 yr. terms
Jason JuskewitchdTer m Expir es

Jesse CrandabTer m Expires
Joan NunnallydoTer m Expires
ChrisDutildTer m Expires
Geoffrey NosacldTer m Expi r es

Denis Culley Alternate

019,
9
(

01

02
021
02

Budget Conmittee
(voted in at town meetingMarch 3, 201&rom floor, 1 yr. termg

Joel Hooper
Jason Juskewitch
Raymond Charles

Robert E Gardner- Chair
Sarah BunkerGeyer
Jesse Crandall

Trustees of Shaw Librar§ 5 yr. terms
Chris 0JohidbeBmebxgieses

0

Marlene Redlevské Ter m Expi res 02
Andrew Bourass&Ter m Expires 02
Jane WallacedTer m Expires 022
Christy VasvarydTer m Expires 02

Librarian
Mary Chouinard
Library # 7793977



Dates to Remember 2019

January 01, 2019- Fiscal Year Commences
-- Dog Licenses Due
31, 2019- Last day to pay Dog License Fees without Late Fee

February 01, 2019- Late Fees ($25.00) begin for Dog Licensing
-- Excise Only Payments may now be made.

March 01, 2019- Town Election of Municipal Officers 10 a8 pm
02, 2019- Annual Town Meeting 6 pm

April 01, 2019-- Notification to Assessors forms, Homestead/Veterans
Exemptions Applications & Personal/Business
Property Declarations Due
01,2019-- Projected date for30 day notice to be sent out (by
certified Mail) for 2018Lien process

May01,2019-Dat e to start Registering /
09, 2019-- Projected date for Recording of 2018 Tax Liens.

Late July to Early August- Projected time for 2019 Tax Bills to be sent out.

October03, 2019-- Projected date for Foreclosure Notices to be sent
out for the 2017 Lien Taxes.
15, 2019- Date you may start licensing your Dogs for 2020

*Must bring Current Rabies Certificate

November 1, 2019 Projected date you may start registering
Snowmobiles for the 2020 Season.
16, 2019-- 2017 unpaid Liened property will be Foreclosed on.

December 1, 2019 Date you may start purchasing hinting/Fishing
Licenses for 2020
31, 2019- Any unpaid 2019 Real Poperty Taxes will be
listedin the Town Annual Report.
-- Fiscal Year End
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2-26-2018

Daniel D Galarneau
34
6-4-2018

William H Toth Sr
89
6-152018

hael Anthony Dellarma
30
7-212018

Mary Zeif
62
9-12018

F Poissonier



Town ClerkReport2018

Vital Statistics Records
Births - 8
Marriages- 3
Deathsd 9

Marriages
Noelle Georgya Hancock / Daniel Merton Lightbody

Katherine H Chapman / Morgan James Davis
Duane Aaron Dorey / Denise Bourque Winter

Graduates oftte Class of 2018
Tevin Huff
Thomas Leo
Shylanda Price
Lindsey Warren
Virginia O0OAnni eo6 Wo

Dogs Licensed

2018 Lic. Year 2019 Lic. Year
28- Males 44 - Males
41- Females 52- Females
69- Total Dogs 96 - Total Dogs

59 were Spayed/Neutered 82were Spayed/Neutered
Total Dogs in the Year = 165
What to bring to license a dog:

Current Rabies Vaccination Cert. &
Spaying or Neutering Cert(if applicable)




Town ClerkReport2018Cont.

Inland Fisheries & Wildlife Licenses

Hunting Licenses 28
Fishing Licenses 41
Combination Licenses 57
Total for the Year 126
Recreational Vehicle Registrations
Boat Registrations 91
Snowmobile Registrations/6
ATV Registrations 87
Total for the Year 254

Motor Vehicle Division
Motor Vehicle Registratons 992

What to bring to register a vehicle:

Re-registration: Old Registration, Current Insurance Card & Mileage.
New Registratior(dealer sale)Bill of Sale Blue Title application Form,
Window sticker (brand new only), current Insurance Card and Eége

New Registratior{private sale):Bi | | of Sale, Title (o
Insurance Card and Mileage.
New Registration (transfar Same as above, plus the registration of previous
vehicle you had.
What to bring to register Boat, Snowmobile or XT
Re-registration:Old Registration form
New Registration (dealer sgteBill of Sale
New Registration (private saJeBill of Sale, ME assigned numbers, previous
owner and serial numbers.
For Boats make sure to have Horsepower and Boat Length as well.

All Bill of Sales should have:

Name and Address of Seller and Buyer, Year, Make, Model of Vehicle,
VIN #, Date of Sale and needs to be signed by both parties




Registrar of Voters 2018

We held four Elections in 2018, they were as follows:
Municipal Election, 3/2/18
Town Meeting, 3/3/18
School District Budget Meetingheld at High School)5/21/18
State Primary / School Budget Referendum, 6/12/18
State Election / Referendum, 11/6/18

We currently have512Registered Votersacive) in Mercer.
We had 2 New Voters Register in 2018
We had 50 Voters Removeghoved/Deceased/Inactive)

The number of voters at each Election were:
Municipal Election 3/2/18 :137voters
Town Meeting:45voters
District Budget Meeting : 2 voters

State Primary / School Bdget Referendum 150voters
(58D, 60-R, 150Ref)
State Election / Referendum:373voters

Upcoming Elections for 2019 *** Mark Your Calendars***

March 1, 2019 Municipal Election
March 2, 2019 Town Meeting
May ?, 2019 School Distict Budget Meeting(held at High School)
June 11, 2019 School Budget
November 5, 2019 Referendum

THANK YOUTto all the Ballot Clerksand Counterghroughout the Year

for the many hoursof work!
Also Thank You to my New Ballot Clerk for coming out ahlearning
part of the Election process!

Joan Nunnally Cherie Sadler Stephen Kitchen
Debbie Tracy Jane Wallace Jo-Ann Worthen
Lori Corson Jamie Tracy Mary Chouinard

Martha Kitchen

Respectfully Submitted
Yolanda Violette
Registrar of Voters



Selet mands Report 2

I would like to start by thanking Chris Tibbetts for his years of
serving on the selectboard for the
know if I should be thanking him because he is the one who convinced me
to get back into the Seleechands r ol e for Mercer af
enjoyed serving with Chris and Bob previously and now Chris and Jerry.
Chris served our tax payers respectfully and honestly throughout his terms
in office. | will hate to see him go. | am quite sure Chngould continue to
serve on this board and other posit
for the negative attitudes of many
gumption to step up themselves and coiithute. It seems far easier totsi
on the sideline andarm chair quarterback, than to jump in with both feet
and make a difference. | believe the last couple years on the board have
left him with a bitter taste for local government. | have heard Chris speak
many times about the apathy of the voters in this Twen and others. We
barely have 3640 people show up for a Town Meeting. It is a fight to get
anyone to do anything in Town government or volunteer for anything. He
is not wrong. It seems to be the growing norm. So why would anyone
subject themselves and thiefamilies to the ridicule and complaints? Very
rarely are there rational questionand discussiosabout decisions people
in local office make. The norm is conclusions based on assumptions,
rumors and off handedemarks. Many in office, myselincluded,would be
perfectly happy letting others throw their hats in the ring and take charge.
| have yet to see that happen and | am not sure that | ever will. The major
reason that | continue to battle thru is the fact that | am too stubborn to
let a few bad eggsand this number is growing, affect my desire to do my
part. | hope my children will see that everyone has a responsibility to try
to make a difference. However, | am not sure how many more terms that |
have in me either. | recently had a residenttellmeh at he doesn
snap judgements because he realizes that he has not walked a mile in the
shoes of the people he may be judging. Were more people to abide by this
theory, | think that we may have more people participate, volunteer and
contribute.

Vern Worthen Il



2018 Select manos

MSAD #54

Assessment $ 533,906.52

Expenditures $ 533,906.52

Somerset County Tax

Assessment $ 151,696.11

Expenditures $ 151,696.11

Salaries Appropriated Expended
1stSelectperson $ 4,500.00 $ 4,500.00
2'd Selectperson $ 4,000.00 $ 4,000.00
3'd Selectperson $ 4,000.00 $ 4,000.00
Town Clerk $ 6,424.00 $ 6,424.00
Treasurer $ 10,858.00 $ 10,858.00
Tax Collector $ 12,119.00 $ 12,119.00
Deputy Clerk $ 4,141.00 $ 4,141.00
Registrar $ 500.00 $ 500.00

Selectmand$ Se040.60t aryYy 1,949.75

Office Assistant $ 3.500.00 $ 2.721.77
Total Expenditure $ 52,082.00 $ 51,213.52

Back to Surplus $ 868.48
FICA/Medicare

Appropriated $ 5,800.00 (.0765% of Salaries)
Expended $ 5,034.40

Back to Surplus $ 765.60

Contingency Fund

Appropriated $ 10,000.00

Expended $ 1,178.86MCC Repair Bal. $324.52 & LRABal.
$854.34)

Back to Surplus $ 8,821.14

Maine Municipal Association

Appropriated $ 1,698.00

Expended $ 1,698.00

Back to Surplus $ 0.00

Fi



2018 Sel ect manoContFi
Liability/Property
Appropriated $ 11,251.00
Expended $ 11,251.00
Back to Surplus $ 0:00
Liability Public Officials/Bonds
Appropriated $ 1,613.00
Expended $ 1.613.00
Back to Surplus $ 0.00
Workers Comp/Unemployment
Appropriated $ 2,300.00
Expended $ 2,300.00
Back to Surplus $ 0.00
Health Insurance
Appropriated $ 13,062.28
Expended $ 13.,062.36
Back to Surplus $ (0.08)
Municipal Building Expense
Appropriated $ 31,000.00 + Revenues
Electricity (McC) $ 5,836.59
Electricity (oid Toashaw) $ 790.66
Telephone $ 1,736.94
Heating-MCC $ 7,769.74(Pellets $4,592.3024.17 ton @
$190/tor) (Oil $3,177.44 1,282.80 gal)
Heating- (old TO) $ 596.69
Office Supplies $ 2,417.57
Postage $ 711.83
Annual Report $ 1,480.00
Registry of Deeds  $ 50.50
Elections $ 1,480.00
Security $ 276.00
Mowing $ 1,560.00
Plowing $ 2,475.00
Internet/Web $ 35.00
Building Maintenance $ 4,408.36
Legal $ 15.00
Training/Mileage $ 671.50

n
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2018 Select manoCont.Fi

Municipal Building ExpeseCont.

Town Office Misc $ 113.80

Janitorial $ 2,049.50

MCC Supplies $ 999.82

Boiler Replacement $ 17,419.30

Expended(before Revenuep 52,893.80

Transferred to MCC Acct$ 0.00

Transferred from MCC Acct$

17,419.3(@or Boiler Replacement)

Revenues $ 4,474.50
EXpendedafter Revenue&Transiad 31.000.00
Back to Surplus $ 0.00
Trio (Harris)

Appropriated $ 6,800.00
Expended $ 6.800.00
Back to Surplus $ 0.00
Assessing

Appropriated $ 9,000.00
Expended $ 3,547.50
Trans to Asses Reval Acct$ 5,452.50
Back to Surplus $ 000

Transfer Station/Recycling

Appropriated $
Attendant $
Waste Manage Recycle $
Central Maine Septic $
Waste Manag Trash $
Mowing
Plowing

Blue Bags
Licensing
Miscellaneous

7 & B B &

23,000.00 + Revenues
7,593.76
3,713.01
1,044.00
16,980.82
240.00
2,115.00
2,322.48
441.00
181.93

EXpended(before Revene) $

Revenue $
Expended(after Revenue)$

34,632.00

11,632.00
23,000.00

Back to Surplus $

000



Sel ect manodCntFi

2018

Planning Board

Appropriated $ 1,000.00
Expended $ 317.50
Back to Surplus $ 682.50
Animal Control

Appropriated $ 5,100.00
Humane Society $ 982.72
ACO Salary $ 2,400.@
Mileage $ 68.40
Service Calls $ 112.50
EXpendEd(before Revenue) $ 3,563.62
Revenue $ 445.00
Expended(after Revenue) $ 3,118.62
Back to Surplus $ 1,981.38
Cemetery Care

Appropriated $ 5,000.00
Mowing $  2,640.00
Flags $ 61587
Stone Work (repairs) $ 595.00
Misc $ 604.78
Expended(before Revenuep 4.455.65
Fund Interest $ 0.00
Expended (after Revenue$h 4,455.66
Back to Surplus $ 000

Emergency Management (CERT)

Appropriated $ 1,500.00
Insurance $ 368.00
Miscellaneous $ 1,132.00
Expended $ 1,500.00
Back to Surplus $ 0:00

Annual Audit 2017

Appropriated $ 3,150.00
Expended $ 3.150.00
Back to Surplus $ 0:00

+ Dog Revenue

+ Fund Interest

n
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2018 Sel ect mano®nt.Fi n e

Public Safety & Fire Protection

Appropriated $ 21,875.00
Norridgewock Fire Dept$ 21,361.42
Street Lights $ 253.76
Traffic Light $ 218.84
Expended $ 21,834.02
Back to Surplus $ 40.98
Shaw Library

Appropriated $ 9,325.00
Expended $ 9.325.00
Back to Surplus $ 0.00
Summer Roads

Appropriated $ 90,000.00
Road Maint. Labor $ 11,880.00
Road Maint. Material $ 33,480.00
Roadside Mowing $ 1,575.00
Cold Patch $ 933.26
Grading $ 22,760.00
Culverts $ 0.00
Fabrics $ 0.00
Misc $ 7,033.19
Moved to LRAP $ 10,000.00
Expended $ 87,661.45
Back to Surplus $ 2,338.55
L.RA.P

Appropriated $ 39,170.00 tSurplus$10k & Summer Roadsip
to $10k)

Appropriated LRAP  $ 39,170.00
Appropriated Surplus $ 10,000.0
From Summer Roads $ 10,000.00
From Cont. Fund $ 854.34
Expended $ 60,024.34
Back to Surplus $ 0:00




2018 Sel ect manoCont.F i

Winter Roads

Appropriated Taxes $ 26,000.00

Appropriated Excise $  134,000.00

Winter Road Contract $  120,226.00

Sand Purchase/Trucking $ 16,840.001896 yds. @ $6.50/yd & 684 yds @ $3.50/yd

Salt Purchase $ 13,230.12224.05 tons (190.9® 57.65/tn & 33.12
tons=66,240 Ibs@.03356/Ib)

Sand/Salt Mix $ 5,80500 2,580 yds. @ 2.25/yd
Salt Shed Electric $ 344.48

Miscellaneous $ 337.68

Expended 156,783.28

Actual Excise

$

$ 140,350.78BMV- $138,940.93 IF&W - $
$1,409.80)

$

$

Expended from Taxes 16.432.53
Back to Surplus 9,567.47
General Assistance

Appropriated $ 17,500.00
Expended $ 9,588.53

State Reimbursements$ 9,335.58
EXpendEdafter reimbursement@ 252.95

Back to Surplus $ 17,247.05
Charity

Appropriated $ 2,000.00
Christmas Baskets $ 660.00
Local assisance $ 1,000.00
Bikes for Books $ 100.00
Sexual Assault $ 100.00
HV of SC $ 120.00
HV of WA $ 120.00
Expended $ 2,000.00
Back to Surplus $ 0.00
Mercer Old Home Days
Appropriated $ 500.00
Expended $ 500.00

Back to Surplus $ 0.00

n
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2018 Sel ect manoCont.F i

Mercer Historical Society

Appropriated $ 500.00
Expended $ 500.00
Back to Surplus $ 0.00
Youth Leagues

Appropriated $ 750.00
Expended $ 390.00
Back to Surplus $ 360.00
Scholarship Awards

Appropriated $ 425.00 + Interest
Helen& William True $ 204.44
Pressey Prize $ 29.93
Interest from accts  $ 9.37
Expended $ 225.00
Back to Surplus $ 200.00
CEO/ LPI Training

Appropriated $ 400.00
Expended $ 0.00
Back to Surplus $ 400.00

CEO Compensation

Appropriated $ 2,500.00 ($25.00/hr)
Expended $ 607.50

Back to Surplus $ 1,892.50

North Pond Association

Appropriated $ 2,000.00

Expended $ 2,000.00

Back to Surplus $ 000

Mercer Rescue

Appropriated $ 4,500.00

Expended $ 4,499.33

Back to Surplus $ 0.67

n
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2018 Sel ect manoCont.F i

Road Emergency Fund

Appropriated $ 2,000.00

Transferred $ 2.000.00(Transferred to Road Main. Fund)
Back to Surplus $ 0.00

Town Forest Survey

Appropriated $ 4,000.@

Expended $ 3,900.00

Back to Surplus $ 100.00

Shaw Library Grant
Grant Received $ 925.00

Expendedto Shaw Library$ 925.00
Balance $ 0.00

n
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Assessors Report

Every year new construction and additions to existing
structures are visitedand assessed, as well as properties which are
reported or known to have had structural damage or structure
removal. In addition, approximately one quarter of the 481
residential and seasonal properties in Mercer are visited each
year. The purpose of the wits for previously assessed properties is
to verify the accuracy ofproperty records against the physical
facts. For the most part this did not involve entering the
buildings, as the primary focus is on the size and number of
structures, and secondarilyhe existence of utilities such as
electricity, wells and septic systems.

Some properties were found to have additional structures
or notable improvement; some structures were found to have
degraded; a few had deteriorated seriously. This verification
process should continue annually, with approximately 25% of
Mercer properties being visited each year, to satisfy the State Law
requiring all properties to be visited every 4 years.

All property is assessed based on its condition on April
1st. If you purchase or sell property after April &, the owner of
the property on April 1st will receive the tax bill per state law.

All non-exempt personal property located on your land
(including travel trailers not registered/excised) on Apribtiare
taxed to the land owner unless claimed by another Mercer
resident. Everyone is required by state law to list their personal
property with the assessors by Aprilsiof each yearPersonal
Property forms are available at the town office. If you have paid
excise tax on giece of equipment please mark your list
accordingly so it isn't taxed twice.

2018 State Valuation for Mercer : $62,200,000
2019 State Valuation for Mercer : $63,050,000

The Mercer Assessors receive an annual visit from the state.

Board of Assessors



ASSESSORSGO6 NOTI FI CATI ON

Information on all properties in Mercer are available for inspection or review by
taxpayers and the public during regular office hours. Requests related to property
taxes, tax policy or law, tax exemptions, etc. are pressed as quickly as possible.

In order for the Town of Mercer to maintain fair and equitable
assessments and accurate information for the allocation of municipal property
taxes, taxpayers are asked to provide up to date information about their
property. Please contact the Town of Mercer Assessors {8871) located at 1015
Beech Hill Road, Suite A, Mercer, Maine 04957.

1 - if you have constructed, altered or removed any buildings since April
1, 2018 and on or before April 1, 2019

2 - if you have stared a new business, to obtain forms for filing a list of
your business furniture and equipment

3 - if you have taxable* personal property items (*individual item with
value greater than $1000)

In accordance with Title 36, Section 706 of the Maine iBew Statutes,
failure to furnish lists of taxable property or any of the aforementioned changes on
or before the dates requested will bar

** See Notification to Assessors Form on Pagé

4 - if you think your property should have an exemption, and you are not
already receiving it

All notifications and applications for exemption must be made no later
than April 1, 2019 for the 2019 tax yedn the case of property owned by
individuals, there are possible exemins for certain veterans, blind persons, and
homestead owners as described below.

**\/eteranswho will be 62 years of age on or before April 1, 2019, or any widow or
minor children of veterans who would have been 62 years of age as of April 1,
2019may bedligible for a tax exemption.Veterangreceiving a 100% disability

pension from the Veterans Administratiomay beeligible for an exemption.
Applications for veterand6s exemption n
April 1, 2019. Ifyou arecurrentlyr ecei vi ng a veterands e
need to reapply. The current Veteran Exemption amount is 6,000

*Any person who is declared blintgy a Licensed Doctor should notify Assessors

on or before April 1, 2019 to see if he or she is eligible for aggemption. If you

are already receiving such an exemption, you do not need to reapply. The current
Blind Exemption amount is 4,000

**Homestead

A person who owns his or her own home and has owned a home in Maine for at
least 12 months on or before April 2019 can apply for a Homestead Exemption.

The application needs to be received in the office by April 1, 2019. One can only
receive this exemption on the home that is his or her residence. If you are

currently receiving this exemption, and you still resilin the same home, you do

not need to reapply.

The current Homestead Exemption amount is 20,000



From the Municipal Valuation Return for
Mercer Maine fo2017- Corrected:

Valuations: Local taxable
Real Estate $ 55,991,191
Valuation

Local taxable
Personal Property $ 266,643
Valuation

One half of
Homestead $ 2,285,460
Valuation

Total Valuation

base $ 58,543,294

Appropriations: Somerset County $151,174.32

Town of Mercer $ 494,711
MSAD # 54 $512,737.96
Total

Appropriations $1.158,623.28

Allowable State Municipal

deductions: Revenue Sharing $ 27,000

Other Revenues $ 216,475

Total deductions $ 243,475
Net to be raised
o $915,148.28
property tax
rate
Overlay $ 20959
Minus %2
Homestead $ 36,544.51
Tax to be
Collected $ 899,562.77

2017 Tax Rate: $15.99 per $1000 of valuation



From the Municipal Valuation Return for

Mercer Maine fo2018

Valuations: Local taxable

Real Estate $ 56,655,222

Valuation

Local taxable

Persona Property $ 194,544

Valuation

One half of

Homestead $ 2,905,546

Valuation

Total Valuation $ 59 755,312

base
Appropriations: Somerset County $151,696.11

Town of Mercer $ 544,603.28

MSAD #54 $533,906.52

Total

Appropriations $ 1,230,205.91
Allowable State Municipal
deductions: Revenue Sharing $ 26,500

Other Revenues $ 247,095

Total deductions $ 273,595
Net to be raised
by local $ 956,610.91
property tax
rate
Overlay $ 23,376.20
Minus %2
Homestead $47,650.95
Tax to be
Collected $932,336.16

2018 Tax Rate:

$16.40per $10000f valuation




NOTIFICATION to the ASSESSORS FORM

Date of Notification: Received:

Property Ownerds Name and Address:

Real Estate ( ) or Personal Property ()

Method of Notification:
(Examples: mailed in, dropped off at office in person, gave to assessor)

Previous Owner (if recently purchased):
Location of Property:

Map Lot Parcel #
(May agk Clerk if you are not sure or look on your tax bill)

Brief description of new property:

(New building?, Expansion of existing building?, Mobile home?,
Damaged/Removals?

Provide dimensions, accurate or approximate, if possible. Briefly describe
structure.)

Date of Placement or Time Period of Construction:

Was a Shoreland Zoning Permit Required? ( )Yes ( )No
Construction is: ( ) Finished or () Still in progress.

Must be submitted by April Bt

Signature

The Assessors thank you for your cooperation Revised 03/2017
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Mercer

*%

**

Acct
34 R
409 R
535 R
500 R
663 R
183 R
460 R
46 R
154 R
48 R
492 R
389 R
196 R
257 R
277 R
144 R
435 R
148 R
52 R
53 R

Tax Col |

ector 0s

2018 RE Commitment $ 929,145.67
Taxes collected in 2017 $ 3,963.76
Taxes collected in 2018 $ 826,044.79

Balance of 2018 RE Taxes $ 99137.12
2018 PP Commitment $ 3,190.52
Taxes collected in 2017 $ -
Taxes collected in 2018 $ 2,812.07

Balance of 2018 PP Taxes $ 378.45
Total RE & PP Commitment $ 932,336.19
2018 RE Collected $ 830,008.55
2018 PP Collected $ 2,812.07
Discounts RE & PP 2018 $ 13,295.72
Abatements RE 2018 $ 38.10

Balance of RE & PP 2018 $ 86,181.75

2018 Real Estate Taxes - Unpaid Page :
Tax Year: 2018-1
As of: 12/31/2018
Payment /

Name ---- Year Origina Tax  Adjustments Amount Du¢
Anderson, Lawrence B Jr 201¢& 685.22) 0.00 685.22
Bennett, Craig S & Robinson, Sarah 201¢& 673.96 0.00 673.9¢
Berube, Ray & Tara 201¢& 741.59 0.00 741.5¢
Bilodeau, Michael H & Eleanor L 201& 714.74 0.00 714.74
Bishop, Alan L & Helmi J 201& 1,164.19 0.00 1,164.1¢
Bliss, Shirley A 201& 494.46 199.12 295.3¢
Bunker, Eric R 201¢& 339.15 7.31 331.8¢
Bushnell, Charles R & Robert 201¢& 420.76 0.00 420.7¢€
Bushnell, Charles R & Robert 201¢& 214.84 0.00 214.8¢
Bushnell, William 201& 651.72 0.00 651.72
Bussell, Eric 201& 53.92 0.00 53.92
Byron, Glenn D & Gilbert, Antoinette 201¢& 195.34 0.00 195.3¢
Cahill, John B 201& 1,191.95 0.00 1,191.9¢
Catabia, Leonard & Barbara 201¢& 1,763.44 0.00 1,763.4¢
Chamberlain-Merry, Bonny 201¢& 1,303.65 0.00 1,303.6¢
Conant, Dwayne, John & Gregory 201¢& 897.87 598.18 299.6¢
Corson, Charles W & Lori Ann 201¢& 1,665.03 0.00 1,665.0:
Coulstring, Matthew & Kimberly 201& 1,124.37 1,108.13 16.24
Cousineau Lumber, Inc 201¢& 436.08 0.00 436.0¢
Cousineau Lumber, Inc 201¢& 111.00 0.00 111.0C

R



Mercer

*%

*%

*%

Acct
431 R
197 R
323 R
151 R
272 R
270 R

58 R
449 R
575 R
212 R
666 R
443 R
236 R
418 R
209 R
354 R
555 R
365 R
734 R
298 R
638 R

271 R
517 R

9R
221 R
687 R
201 R
677 R
501 R
318 R
320 R
113 R
79 R
269 R
307 R
570 R
774 R
309 R
348 R
370 R
371 R
369 R
605 R

T a X

Col

2018 Real Estate Taxes - Unpaid

Tax Year: 2018-1
As of: 12/31/2018

Name ----

Cowing, Wayne

Cowing, Wayne B

Cox, John Il

Doane, John E

Doane, Kenneth L IV

Doane, Richard L & Jane A
Dubay, Evelyn M, Trustee
Dunne, Thomas J

Everett, Ricky B & Nancy L
Farley, Deborah

Foster, Chrystal

Fox, Wendy L, Heirs of
Gagnon, Normand H & Marion J
Geidel, Lance W & Shelly
Gentili, Steve J

Gilmore, Michael J

Hampton, Jennifer L
Krajewski, Jerzy c/o Joanna Jacob
Landry, Evan Michael
LaPointe, Daryl & Denise
Leighton,Larry, Couture,Lance,
Hooper,Don & Draper, Tina
Levesque, Maurice R

Malo, Glen, Thomas & Ronal
Marcue, Bryan C, Grant, Heidi J & Marcue, Louis2
Martelli, Gina

McCaslin, Sonya L & David
Merry, Frederick W & Bonny
Merry, Frederick W & Bonny
Mills, Scott A Living Trust
Moore, Steven W

Moore, Steven W

Morabito, Daniel G

Murch, Richard C

Muse, Deborah

Osgood, Jonathan

Paradise Inc

Parent, Doreen J

Parlin, Kerry O PR, Estate of Richard K Parlin
Parlin, Roger

Parlin, Roger

Parlin, Roger

Parlin, Roger & Karen F
Pascalis, Gretchen & Gerald

Year

201¢&
201¢&
201¢€
201¢€
201¢&
201¢&
201¢&
201¢€
201¢€
201¢€
201¢€
201¢&
201¢&
201¢€
201¢€
201¢&
201¢€
201¢&
201¢€
201¢€
201¢€

201¢€
201¢€
201¢€
201¢€
201¢€
201¢€
201¢€
201¢&
201¢&
201¢€
201¢€
201¢€
201¢&
201¢&
201¢€
201¢€
201¢€
201¢&
201¢&
201¢&
201¢€
201¢€

ector os
Page -
Payment/

Origina Tax  Adjustments Amount Due
163.16 0.00 163.1¢€
166.13 0.00 166.1:
728.62 0.00 728.62
527.92. 0.00 527.9:2
1,005.8. 0.00 1,005.8:
693.16 519.51 173.68
660.49 0.00 660.4¢
3,011.45 0.00 3,011.4¢
2,714.10 0.00 2,714.1(
131.20 0.00 131.2C
1,116.5. 0.00 1,116.5:
1,410.33 0.00 1,410.3¢
3,430.1% 0.00 3,430.1!
26.57 0.00 26.57
736.29 0.00 736.2¢
983.61. 0.00 983.61
1,587.44 793.72 793.72
212.79 0.00 212.7¢
230.91 68.97 161.94
254.53 0.00 254.5%
341.78 85.4% 256.3¢
599.60 0.00 599.6(
541.61. 0.00 541.61
833.15 0.00 833.1¢
613.69 0.00 613.6¢
341.78 0.00 341.7¢
2,083.42 0.00 2,083.4:
1,775.33 0.00 1,775.3¢
410.00 0.00 410.0C
1,640.64 0.00 1,640.6¢
1,098.98 0.00 1,098.9¢
330.30 0.81 329.4¢
56.4z 36.94 19.4¢
282.44 0.00 282.4¢«
2,036.9%. 0.00 2,036.9!
1,917.78 0.00 1,917.7¢
1,549.23 0.00 1,549.2¢
1,403.27 10.00 1,393.27
494.13 0.00 494.1:
488.64 0.00 488.6¢
194.39 0.00 194.3¢
345.38 0.00 345.3¢
2,933.34 2,927.47 5.87

Repo



Tax Coll ector 0s

Mercer 2018 Real Estate Taxes - Unpaid Page
Tax Year: 2018-1
As of: 12/31/2018

Payment/
Acct  Name ---- Year Origina Tax  Adjustments  Amount Due
255 R Peniuk, Sherri-Lea 201¢& 543.14 0.00 543.14
237 R Pairier, Michael C 201& 247.64 0.00 247.6¢
483 R Powser, David A Jr & Gina N 201& 1,806.16 0.00 1,806.1¢
41 R Pressey, Mary 201& 0.00 4.35 -4.35
733 R Redlevske, Casaundra B 201& 196.50 0.00 196.5(
293 R Redlevske, Casaundra B & Brent L 201€& 467.09 0.00 467.0¢
81 R Redlevske, Norman G 201& 2,559.86 0.00 2,559.8¢
161 R Redlevske, William J & Monica E 201& 306.35% 0.00 306.3¢
571 R Rosado, Ruthann 201& 3,572.02 0.00 3,572.0:
581 R Shedd, Jacob & Dustin & Guay, Mark 201¢& 2,141.9. 0.00 2,141.9:
401 R Shute, Cole D 201& 775.51. 595.54 179.97
279 R Smith, Jean Marie 201& 3,678.55 1,809.85 1,868.7(
362 R Smith, Sandra J W 201¢& 267.32 0.00 267.32
536 R Smith, Wyatt W & Keirstin S 201& 1,103.6. 0.00 1,103.6:
14 R Stevens, Roger E Jr & Stacy L 201¢& 1,675.77 0.00 1,675.7:
396 R Storms, Pamela E 201¢& 1,628.44 0.00 1,628.4«
352 R Tibbetts, Heather Per Rep of Tibbetts,Robert B Sr 201& 706.17 0.00 706.17
213 R Tibbetts-Krupa, Debra L 201& 1,506.27 0.00 1,506.2'
214 R Tibbetts-Krupa, Debra L 201¢& 1,393.02 0.00 1,393.0:
198 R Toth, Gladys P Revocable Trust 201& 2,593.15 0.00 2,593.1¢
311 R Tracy, Derek C 201¢& 703.15 0.00 703.1%
546 R Tracy, Derek C 201& 359.03 0.00 359.0:
540 R Tracy, Derek Cecil Sr 201& 612.33 0.00 612.3:
217 R True, Earl 201¢& 224.68 0.00 224.6¢
** 94 R True, Earl & Hilton, Jason 201& 161.92 0.00 161.92
* 604 R True, Earl R, Hilton, Elaine & Hilton,Jason 201& 1,759.36 575.00 1,184.3¢
* 284 R Varney, Harriett 201& 1,175.09 0.00 1,175.0¢
681 R Vasvary, Kenny & Christy 201& 1,385.46 573.83 811.6%
495 R Warren, Charlie Il 201¢& 706.91. 0.00 706.91
636 R Warren, Charlie Il 201& 1,373.57 0.00 1,373.5]
** 207 R Wass, Russell D Jr & Lillian A 201& 724.70 0.00 724.7C
** 596 R Wass, Russell D Jr & Lillian A 201& 2,894.55 0.00 2,894.5¢
** 239 R Watson, Russell W llI 201€& 980.72 0.00 980.72
127 R Wellington, David L & Patricia A 201& 1,504.32 0.00 1,504.3:
477 R Whipple, Cara 201& 1,632.0. 69.50 1,562.5;
407 R Worthen, Vernon E Il 201& 227.63 0.00 227.6:
429 R Worthen, Vernon E Il & Cindy A 201& 6,965.85 0.00 6,965.8¢
440 R Worthen, Vernon E Il & Cindy A 201& 1,614.42 0.00 1,614.4:
Total for 101 Accounts: 109,120.80 9,983.68 99,137.1.

Repo
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Mercer 2018 Real Estate Taxes - Unpaid Page «
Tax Year: 2018-1
As of: 12/31/2018
Payment Summary

Type Principal Interest Costs Total
P - Payment 9,585.80 0.00 0.00 9,585.8(
Y - Prepayment 397.88 0.00 0.00 397.8¢
Total 9,983.68 0.00 0.00 9,983.6¢
Non Lien Summary
2018-1 99,137.12
Total 99,137.12
No Liened Accounts 0.00 0.00 0.00
Payment Summary
Type Principal Interest Costs Total
Total 0.00 0.00 0.00 0.00
Lien Summary
Total 0.00#
Total for 101 Accounts: 109,120.80 9,983.68  99,137.1:
Mercer 2018 Personal Property Taxes - Unpaid Page :

Tax Year: 2018-1
As of: 12/31/2018

Payment /

Acct Name ---- Year Original Tax ~ Adjustments ~ Amount Due
900 P Greaney, Scott R 201¢& 24.60 0.00 24.6C
186 P Storms, Pamela 201€& 16.40 0.00 16.4C
578 P Varney, Harriett F 201& 4.92 0.00 4.92

1100P ViaSat Inc 201& 4,53 0.00 4.53

130z P Worthen, Vernon 201& 328.00 0.00 328.0(

Total for 5 Accounts: 378.45 0.00 378.4¢F
Payment Summary
Type Principal Interest Costs Total
Total 0.00 0.00 0.00 0.00
Non Lien Summary
2018-1 378.45
Total 378.45
No Liened Accounts 0.00 0.00 0.00

*Paid a Partial Payment after December 31, 2018 and by the end of business
day on February 11, 2019

** Paid in Full after books closed on December 31, 2018 and by the end of
business day on February 11, 2019



Tax Col | maeContr 6s Re

Mercer 2017 Real Estate Taxes - Unpaid Page !
Tax Year: 2017-1
As of: 12/31/2018

Payment/
Acct  Name ---- Year Origina Tax Adjustments Amount Due
801L Alexson, Shane 2017 310.21. 0.00 310.21
34L Anderson, Lawrence B Jr 2017 759.97 0.00 759.97
535L Berube, Ray & Tara 2017 755.88 0.00 755.8¢
500L Bilodeau, Michael H & Eleanor L 2017 785.88 476.29 309.5¢
435L Corson, Charles W & Lori Ann 2017 652.91 253.53 399.3¢
323L Cox, John lll 2017 800.01. 0.00 800.01
4491 Dunne, Thomas J 2017 3,139.14 0.00 3,139.1¢
443L Fox, Wendy L, Heirs of 2017 1,501.24 0.00 1,501.2¢
354L Gilmore, Michael J 2017 1,066.50 0.00 1,066.5(
581L Guay, Mark 2017 2,239.86 0.00 2,239.8¢
271L Levesque, Maurice R 2017 668.57 0.00 668.57
9L Marcue, Bryan C, Grant, Heidi J & Marcue, Louise 2017 1,240.67 0.00 1,240.67
687L McCaslin, Sonya L & David 2017 412.60 0.00 412.6(
201L Merry, Frederick W & Bonny 2017 1,987.00 0.00 1,987.0(
677L Merry, Frederick W & Bonny 2017 1,866.40 0.00 1,866.4(
319L Moore, Steven W 2017 1,735.87 145.87 1,590.0(
570L Paradise Inc 2017 2,011.53 0.00 2,011.5:
733L Redlevske, Casaundra B 2017 157.26 0.00 157.2¢
293L Redlevske, Casaundra B & Brent L 2017 533.57 0.00 533.517
161L Redlevske, William J & Monica E 2017 369.81 0.00 369.81
571L Rosado, Ruthann 2017 3,654.29 0.00 3,654.2¢
536L Smith, Wyatt W & Keirstin S 2017 1,188.75 0.00 1,188.7¢
213L Tibbetts-Krupa, Debra L 2017 1,592.29 1,532.86 59.45
214L Tibbetts-Krupa, Debra L 2017 1,476.90 1,418.34 58.5€
127L Wellington, David L & Patricia A 2017 1,596.99 1,432.20 164.7¢
Total for 25 Accounts: 32,504.10 5,259.09  27,245.0:
Payment Summary
Type Principal Interest Costs Total
P - Payment 4,601.98 300.51. 356.60 5,259.0¢
Total 4,601.98 300.51. 356.60 5,259.0¢
Lien Summary

2017-1 27,245.01

Total 27,245.01
Total for 25 Accounts: 32,504.10 5,259.09  27,245.0:

* Paid a Partial Payment after December 31, 2018 and by the end of business
day on February 11, 2019

** Paid in Full after books closed on December 31, 2018 and by the end of
business day on February 11, 2019



Tax Collectorodos Repo
Mercer 2017 Personal Property Taxes - Unpaid Page !
Tax Year: 2017-1
As of: 12/31/2018
Payment /

Acct Name ---- Year  Origina Tax  Adjustments  Amount Due
900 P Greaney, Scott R 2017 23.99 0.00 23.9¢
186 P Storms, Pamela 2017 47.65 0.00 47.65

Total for 2 Accounts: 71.64 0.00 71.64
Payment Summary
Type Principal Interest Costs Total
Total 0.00 0.00 0.00 0.00
Non Lien Summary
2017-1 71.64
Total 71.64
No Liened Accounts 0.00 0.00 0.00
Mercer 2016 Real Estate Taxes - Unpaid Page |
Tax Year: 2016-1
As of: 12/31/2018
Payment/
Acct Name ---- Year Origina Tax.  Adjustments Amount Du
801L Alexson, Shane 2016 309.00 233.71 75.2€
Total for 1 Account: 309.00 233.71 75.2¢
Payment Summary
Type Principal Interest Costs Total
L - Lien Costs 0.00 0.00 -9.70 -9.70
P - Payment 175.46 10.36 57.59 243.41
Total 175.46 10.3€ 47.89 233.7]
Lien Summary
2016-1 75.29
Total 75.29
Total for 1 Account: 309.00 233.71 75.2¢
Mercer 2016 Personal Property Taxes - Unpaid Page :
Tax Year: 2016-1
As of: 12/31/2018
Payment/
Acct Name ---- Year Origina Tax Adjustments Amount Dug|
900P Greaney, Scott R 2016 23.92 0.00 23.97
Total for 1 Accounts: 23.92 0.00 23.92
Non Lien Summary
2016-1 23.92
Total 23.92
No Liened Accounts 0.00 0.00 0.00
Payment Summary
Type Principal Interest Costs Total
Total 0.00 0.00 0.00 0.00
Lien Summary
Total 0.00 0.00
Total for 1 Accounts: 23.92 0.00 23.92




Treasurer 0s
2018

Repo

Revenues

Checkbook Balance 1/1/2018

RE Taxes - 2019
RE Taxes - 2018
Interest

RE Taxes - 2017
Interest

RE Taxes - 2016
Interest

RE Taxes - 2015
Interest

PP Taxes - 2018
Interest

PP Taxes - 2017
Interest

PP Taxes - 2016
Interest

MV Excise Tax
Boat Excise Tax
MV Agent Fee
IF&W Agent Fee
AWP Agent Fee
AWP Town Fee
AWP Late Fee

Dog Ordinance Fines
TS & TO Blue Bags

TS Debris

Copy Fees

Fax Fees

Birth Copies
Death Copies
Marriage Copies
DeathMarr Town
PB Fees-Permits
MCC Rentals
MCC Donations

Totals Yearly

$ 312,127.49 Check book Balan:

1,255.66
826,044.79
557.81
78,255.02
3,536.27
25,987.93
2,826.98
1,310.94
16.80
2,812.07
773.86
40.00
319.00
36.97
138,940.95
1,409.80
3,132.00
546.75
152.00
295.00
150.00
7,899.00
3,733.00
119.00
205.00
65.00
119.20
85.60
122.00
300.00
4,474.50

LR R R I I A e R R R R < A A R R AR R A A A A S v S I o I T S N T =

Total Taxes &
$1,077,110.0Z

Interest Total

$ 7,014.83
2018 RE Taxe
$ 3,963.76

Total 2018 RE
$ 830,008.55

Excise Total
$ 140,350.75

Agent Fee Tol
$ 3,830.75

TS Totals
$ 11,632.00

Copy Total
$ 388.80

Town Fee Tot

$ 417.00
MCC Totals
$ 4,474.50



Treasurer os

Revenues Cont

Reimb CERT elec/olil
Tree Growth Penalty
Tranfr from MCC Acct
Memic Dividend
Misc. Revenue

Filing Fees

Bounced Check Fees
Online Burn Permits

Maine Rev. Sharing

LRAP

Tree Grwth Reimburs
Veterans Reimburs
Homestead Reimburs

GA Reimburs

Misc. Credit

Tranfr frm Scholar Acct
Tranfr frm Town Forest Acct
Tranfr frm MCC Fund

Total Rev. Monthly

Discounts RE & PP
Abatements
Checkbk Bal. w/ Rev

Trio Revenue Totals
Trio GF Totals

R R R - R R R R R R R e

*» B B

&+

622.40
168.69
421.00
50.00
42.00

29,340.46
29,044.00
13,141.60
910.00
43,823.00
9,335.58

9.37

17,419.30

1,249,850.3C

13,295.72
38.10
1,548,643.97

306,380.27
1,025,781.4C

$

Report

Misc Total
1,262.09



Treasurer os

General Fund Revenues
MV Regs

MV Sales Tax

MV Title Fee

IF&W B/S/A

IF&W - H/F

IF&W - Sales Tax

Dogs

Vitals

Demand Fees/Costs

Health Insurance- Employee
LPI Permit Fees

CEO Permit Fees
Snowmobile Reimbrs
Donation to Heat Assist Fund
Donation to Food Pantry
Village Cem. Plots

Town Forest Revenue

Grant - MUG UP (ShawLibrary)

IRS-Fed Tax/Fica/Med
State of Maine - taxes

Total Monthly GF Rev

R A e R s AR A e o A B e R S R S e

35,430.25
11,846.55
2,805.00
9,580.00
3,708.75
2,257.54
663.00
51.20
2,996.50
6,839.64
2,040.00
350.00
4,201.24
826.50
100.00
500.00
2,670.64
925.00

13,201.60
917.60

101,911.01

Report

$ 50,081.80
BMV TOTAL

$ 14,104.09

Sales Tax Total

$ 15,546.29
I,F &W TOTAL



Treasurer os

General Fund Expenses
MV Regs

MV Sales Tax

MV Title Fee

IF&W B/S/A

IF&W - H/F

IF&W - Sales Tax

Dogs

Vitals

Health Insurance- Employee
Registry of Deeds

Postmaster

LPI - Andy M

LPI - State

LPI - DEP

CEO Permits

Mercer Bog Riders

Grant - MUG UP (ShawLibrary)
Heat Assist Fund Expended
Food Pantry Expended
Scholarship Interest

Tranfr to Village Cemetery Acct
Tranfr to Town Forest Rev Acct

IRS-Fed Tax/Fica/Med
State of Maine - taxes

Total Monthly GF EXP

e A R e R R A e R R R e R o A R R s R R

»

35,427.25
11,854.80
2,805.00
9,580.00
3,708.75
2,249.29
663.00
51.20
6,839.64
1,710.00
683.40
1,462.50
532.50
45.00
275.00
4,201.24
925.00
1,309.90
100.00
9.37
500.00
2,670.64

13,201.60
917.60

99,985.18

Report

$ 50,087.05
BMV Total PC

$ 14,104.09
Sales Tax Tot

$ 15,538.04
I,F & W Total

$ 2,393.40
Demand Fees

$ 2,040.00
LPI Totals - P



Treasurer 0s

Expenses

Town Clerk

Tax Collector
Treasurer

Deputy Clerk
Office Assistant
1st Selectman

2nd Selectman
3rd Selectman
Registrar of Voters
MO Secretary

Trans Statn Attendnt

ACO

Fica/Medi

MSAD #54

Somerset County

Contingency

MMA

Kyes Insur - Liab & Prop
Kyes Insur - Pub.Off Lib & Bnds

MMA-Unemploy/WkrComp-Memic

Health Insurance

CMP - MCC/TO
CMP -0OId TO
CMP -Old Shaw
TDS- TO/MCC

TO Supplies

TO Misc.

Heating Oil-Old TO
Heat Oil/Pellet MCC
MCC Supplies
MCC Plowing

MCC Mowing

MCC Janitorial
MCC Maintenance
MCC Misc

Totals Yearly

6,424.00
12,119.00
10,858.00

4,141.00

2,721.77

4,500.00

4,000.00

4,000.00

500.00

1,949.75

©B OB RN S

©®

7,593.76
2,400.00

©“

©

5,034.40

533,906.52
151,696.11
1,178.86
1,698.00
11,251.00
1,613.00
2,300.00
13,062.36

R R R R

5,836.59
496.20
294.46

1,736.94

2,417.57
596.69

7,769.74
999.82

2,475.00

1,560.00

2,049.50

4,408.36
113.80

R e A R R - AR R R R R

$

$

Report

51,213.52# 4

#5

#6
#7
#8

12,864.00# 9

# 10
#11

Old TO & Shaw

$

Electric totals

790.66
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Expenses Cont.

Legal

Postage

Security

Equipment

Internet

Reg. of Deeds Trans
Elections
Training/Mileage
Annual Report

MCC Boiler Replacemnt
Transfer to MCC Acct

Trio

Assessing
Trans to Assess Reval Acct

TSLicenses

TSWaste Management
TSWM Recycling
TSCentral Maine Septic
TSEwaste

TSPlowing

TSMowing

TSMisc

TSBlue Bags

Planning Board

Humane Society
ACO Service
ACO Mileage/ Misc

Cemetery
Cemetery Mowing

Expenses Cont.

EMA/CERT

Audit 2018

PSNorr. Fire Dept
PSStreet Lights
PSBIink Light
PSMisc.

Shaw Library

LR A = R A A A < I A C S A A A A A A e A A C A T A e

Bh B BH PP

15.00
711.83
276.00
35.00
50.50
1,480.00
671.50
1,480.00
17,419.30
6,800.00
3,547.50
5,452.50
441.00
16,980.82
3,713.01
1,044.00
2,115.00
240.00
181.93
2,322.48
317.50
982.72
112.50

68.40

1,815.65
2,640.00

1,500.00
3,150.00
21,361.42
253.76
218.84

9,325.00

Repor i

52,893.80# 12
#13

9,000.00 # 14

34,632.00# 15
# 16

3,563.62 # 17

4,455.65# 18

#19
# 20

21,834.02# 21
# 24
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SRLabor

SR Material

SR- Misc.

SRCulverts

SRFabric

SR- Signs

SR- Grading

SRRoadside Mowing/Clearing
SR -Expended on LRAP
SRAsphalt/ Crack Sealing

LRAP Roads- Labor
LRAP Roads- Material
Surplus - LRAP

WR Contract

WR Sand

WR Salt

WR Sand/Salt Mix
WR Other

WR Salt Shed -CMP

GA

Charity - In Town
Charity - Out Town

Mercer Meeting House Assoc/MOHD

Mercer Historical Society

Youth Leagues

Scholarships

CEO - Hourly

North Pond Assoc.

Mercer Rescue

Transfer to Road Main Acct

Town Survey -

Service Charge

Total Expenses Mthly

Checkbook Balance 12/31/2018

R R R R R R A R R R R A R A A R TR R A A R A

11,880.00
33,480.00
7,033.19

22,760.00
1,575.00
10,000.00
933.26
39,170.00
10,000.00
120,226.00
16,840.00
13,230.12
5,805.00
337.68
344.48
9,588.53
1,560.00
440.00
500.00
500.00
390.00
225.00
607.50
2,000.00
4,499.33
2,000.00
3,900.00
10.57

1,241,998.52

308,571.28

$ 87,661.45# 25

$ 49,170.00# 26

$ 156,783.28# 27
#29

$  2,000.00 # 30
#31
# 32
# 33
# 34
# 37
# 38
# 39
# 40
#42
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2018
Credit Cards
Total
Month  Transactions Phone orders CC Credits InforMe Fee Total Fees
Jan-18 11 0 $ 1,888.31 $ 48.67 $ 1,936.98
Feb-18 9 2 $ 2,333.07 $ 58.33 $ 2,391.40
Mar-18 10 2 $ 3,105.48 $ 77.64 $ 3,183.12
Apr-18 17 3 $ 464994 $ 116.27 $ 4,766.21
May-18 26 6 $ 6,542.22 $ 164.68 $ 6,706.90
Jun-18 15 2 $ 1,709.67 $ 4359 $ 1,753.26
Jul-18 10 0 $ 1,434.89 $ 37.02 $ 147191
Aug-18 9 1 $ 1,390.88 $ 36.11 $ 1,426.99
Sep-18 3 0 $ 213.02 $ 585 $ 218.87
Oct-18 16 1 $ 3,415.92 $ 86.99 $ 3,502.91
Nov-1& 12 3 $ 3,089.11 $ 7811 $ 3,167.22
Dec-18 16 2 $ 2,816.41 $ 7229 $ 2,888.70
154 22 $32,588.92 $825.55  $33,414.4°
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Audi tords Report

KEEL J. HOOD

Certified Public Accountant
PO Box 302 - Fairfield, Maine 04937 - (207)453-2013

INDEPENDENT AUDITORS REPORT

January 14, 2019
Board of Selectmen
Town of Mercex
Mercer, Maine

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental
activities and the major fund of Town of Mercer, Maine, as of and for the year
ended December 31, 2018, and the related notes to the financial statements,
which collectively comprise the Town's basic financial statements as listed in
the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally
accepted in the Unites States of BAmerica; this includes the design,
implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based
on my audit. I conducted my audit in accordance with the auditing standards
generally accepted in the United States of BAmerica and the standaxds
applicable to financial audits contained in Government Auditing Standards,
jissued by the Comptroller General of the United States. Those standards
require that I plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. Accordingly, I express no
such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation
of the financial statements.

I believe that the audit evidence I  have obtained is sufficient and
appropriate to provide a basis for my audit opinions.

Opinions

In my opinion, the financial statements referred to above present fairly, in
all material respects, the respective financial position of the governmental
activities and the major fund of the Town of Mercer, Maine as of December 31,
2018 and the respective changes in financial position, and where applicable,
thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

page 1
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Other Matters
Required Supplementary Information

Management has omitted Management’s Discussion & Analysis that accounting
principles generally accepted in the United States of America require to be
presented to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. My
opinion of the basic financial statements is not affected by this missing
information.

Accounting principles generally accepted in the Unites States of America
require that the budgetary comparison information be presented to supplement
the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. I have applied certain limited
procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the
information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge I obtain during my audit of
the basic financial statements. I do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me

with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report
dated January 14, 2019, on my consideration of Town of Mercer, Maine's
internal control over financial reporting and on my tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of my
testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal contrxol
over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of my audit.

R i
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Statement 1
TOWN OF MERCER, MAINE
Statement of Net Position
December 31, 2018

Governmental
ASSETS Activities
Current Assets:
Cash $ 385,633
Receivables
Taxes 100,007
Liens 26,274
Due from other governments
Total Current Assets 511,914
Noncurrent Assets:
Capital assets net 472,230
Total Assets 984,144
LIABILITIES
Current Liabilities:
Accounts payable 1,256
Total Current Liabilities 1,256
Total Liabilities 1,256
NET POSITION
Invested in capital assets,
net of related debt 472,230
Restricted 66,308
Unrestricted 444,350

Total net position $ 982,888

The ying notes to the fi

are an integral part of this statement.
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TOWN OF MERCER, MAINE
Statement of Activities

Statement 2

For the Year Ended December 31, 2018

Program Revenues

Operating Capital
Function/Programs Charges for grants and grants and Net (Expense)
Expenses Services contributions contributions Revenues
Governmental activities: $
General government 166,485 9,966 (156,519)
Public safety 33,062 150 {32,912)
Public works 233,589 29,044 (204,545)
Health and sanitation 44,265 11,632 {32,633)
Education 533,907 (533,907)
Cemeteries 4,456 (4,456)
Special assessments 151, 696 (151, 696)
Unclassified 34,040 9,336 {24,704)
Total governmental activities 1,201,500 21,748 38,380 [1] {1,141,372)
Governmental
Actiwities
Het (expense) / revenue
General revenues:
Froperty taxes 916,609
Excise taxes 140,351
Interest and costs on taxes 10,011
Intergovernmental:
State revenue sharing 29,340
Homestead exemption 43,823
Tree growth 13,142
Snowmobile reimbursement 4,201
Veterans reimbursement 9ic
Restricted interest 179
Miscellaneous
Total general revenues
Change in Net Position 23,520
Het Position - beginning 959,368
Het Position - ending 582,888
The notes 1o the financial are an integral part of this stalement.
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TOWN OF MERCER, MAINE

Balance Sheet

Governmental Funds

December 31, 2018

ASSETS
Cash $
Receivables
Taxes
Liens
Total Assets
LIABILITIES

Accounts payable

Total Liabilities
UNEARNED REVENUE
Unearned property taxes

Total Liabilities and Unearned Revenue
FUND BALANCES
Fund Balances
Restricted endowments
Committed
Assigned revenues
Assigned expenditures
Unassigned

Total Fund Equity

Total Liabilities and Fund Equity $ 511,914

Statement 3

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are
financial resources and, therefore, are not

in the funds.

Other long-term assets are not available to pay for
current-periods expenditures and therefore are

deferred in the funds.

Total
General Governmental

Fund Funds
385,633 $ 385,633
100,007 100,007
26,274 26,274
511,914 511,914
1,256 1,256
1,256 1,256
105,000 105,000
106,256 106,256
10,754 10,754
66,308 66,308
33,920 33,920
7,016 7,016
287,660 287,660
405,658 405,658
472,230
105,000

Net position of governmental activities

The ing notes to the fi ial
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Statement 4
TOWN OF MERCER, MAINE
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2018

Total
General Governmental
Fund Funds
Revenues:
Taxes $ 1,075,971 § 1,075,971
Intexgovernmental 129,796 129,796
Interest 179 179
Charges for services 21,748 21,748
Miscellaneous 6,326 6,326
Total Revenues 1,234,020 1,234,020
Expenditures:
Curxent:
General government 5 ) 154,985 154,985
Public safety 33,062 33,062
Public works 293,613 293,613
Health and sanitation 34,632 34,632
Education 533,907 533,907
Special assessments 151, 696 151,696
Cemeteries 4,456 4,456
Unclassified 34,040 34,040
Total Expenditures 1,240,391 1,240,391
Excess of Revenues Over
(Undex) Expenditures (6,371) (6,371)
Net Change in fund balances (6,371) (6,371)
Fund Balances - Beginning 412,029 412,029
Fund Balances - Ending $ 405,658 § 405, 658
The panying notes to the fi ial are an integral part of this statement.
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TOWN OF MERCER, MAINE
Reconciliation of the Statement of Revenues,
Expenditures, and Changes in Fund Balances
0f Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended December 31, 2018

Net change in fund balances - total governmental funds
Amounts reported for governmental activities in the

Statement of Activities are different because:

Governmental funds report capital outlays as expenditures,

While governmental activities report depreciation expense to

allocate those expenditures over the life of the assets:
Depreciation expense

Capital asset purchases capitalized

Revenues in the Statement of Activities that do not provide
current financial resources are not reported as revenues
in the funds:

Deferred property tax revenue

Change in Net position of Governmental Activities §

The accompanying notes to the financial statements are an integral part of this statement.
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TOWN OF MERCER, MAINE
Notes to Combined Financial Statements
December 31, 2018

Summary of Significant Accounting Policie

The Town of Mercer was incorporated in 1804. The Town operates
under the Board of Selectmen/Town Meeting form of government.

The Town's financial statements are prepared in accordance with
generally accepted accounting principles (GAAP). The Governmental
Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements
(Statements and Interpretations). Governments are also required to
follow the pronouncements of the ‘Financial Accounting Standards
Board (FASB) issued through November, 1989 (when applicable) that
do not conflict with or contradict GASB pronouncements. Although
the Town has the option to apply FASB pronouncements issued after
that date to its business-type activities and enterprise funds, the

Town has chosen not to do so. The more significant accounting
policies established in GAAP and used by the Town are discussed
below.

A. Reporting Entity

In evaluating how to define the reporting entity, for
financial reporting purposes, management has considered all
potential component units. The decision to include a
potential component unit is made by applying the criteria set
forth in GAAP which defines the reporting entity as the
primary government and those component units for which the
primary government is financially accountable. Financial
accountability is defined as appointment of a voting majority
of the component unit's board, and either a) the ability to
impose will by the primary government, or b) the possibility
that the component unit will provide a financial benefit to
or impose a financial burden on the primary government.
Application of this criterion and determination of type of
presentation involves considering whether the activity
benefits the government and/or its citizens, or whether the
activity is conducted within the geographic boundaries of the
government and is generally available to its citizens. Based
upon the application of these criteria, there were no
potential component units required to be included in this
report.

B. Government-wide Financial Statements

The government-wide financial statements (i.e., the statement
of net position and the statement of changes in net pesition)
report information on all of the non fiduciary activities of
the Town. For the most part, the effect of interfund activity
has been removed from these statements. Governmental
activities, which normally are supported by taxes and
intergovernmental revenues, .are reported separately from
business-type activjities, which rely to a significant extent
on fees and charges for support.
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Summary of Significant Accounting Policies, continued

The statement of activities demonstrates the degree to which
the direct expenses of a given function or segment are offset
by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. The
Town has elected not to allocate indirect costs among the
programs, functions and segments. Program revenues include 1)
charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational
or capital requirements of a particular function or segment.
Taxes and other items not properly included among program
revenues are reported instead as general revenues.

Separate financial statements are provided for governmental
funds and fiduciary funds, even though the latter is excluded
from the government-wide financial statements. Major
individual governmental funds are reported as separate
columns in the fund financial statements.

C. Measurement Focus, Basis of Accounting, and Financial
Statement Presentation

The government-wide financial statements are reported using
the economic Tresources measurement focus and the accrual
basis of accounting, as are the fiduciary fund £financial
statements. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and
similar items are recognized as revenues as soon as all
eligibility requirements imposed by the provider have been
met.

Governmental fund financial statements are reported using the
current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues
are considered to be available when they are collectible
within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the
government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability
is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded
only when payment is due.

Licenses, permits, fees,  excise taxes and miscellaneous
revenues are recorded as- revenues when received in cash
because they are generally not measurable until actually
received. Interest income and charges for services are
recorded as revenues when earned, since they are measurable
and available.

Those revenues susceptible to accrual are property taxes,
interest, and charges for services. Other receipts and taxes
become measurable and available when cash is received by the
Town and are recognized as revenue at that time.
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of Significant Accounting Policies, continued

Entitlements and shared revenues are recorded at the time of
receipt or earlier if the susceptible to accrual criteria are
met. Expenditure-driven grants are recognized as revenue when
the qualifying expenditures have been incurred and all other
grant requirements have been met.

When both restricted and unrestricted resources are available
for use, it is the Town's policy to use restricted resources
first, then unrestricted resources as needed.

The Town reports the following major governmental fund:

The General Fund is the City's primary operating fund.
It accounts for all financial resources of the general
government, except those required to be accounted for
in another fund.

Additionally, the Town reports the following fund types:
Fiduciary Funds

Fiduciary funds. are used to account for assets held by the
Town in a trustee capacity or as an agent for individuals,
private organizations, other governmental units, and/or other
funds.

Private-purpose trust funds are used to report trust
arrangements under which principal and income benefit
individuals, . private organizations, or other
governments.

Private-sector standards of accounting and financial
reporting issued prior to December 1, 1989, generally are
followed in the government-wide financial statements to the
extent that those standards do not conflict with or
contradict guidance of the Governmental Accounting Standards
Board. The government has elected not to follow subsequent
private-sector guidance.

As a general rule the effect of interfund activity has been
eliminated from the government-wide financial statements.

Amounts - reported as program revenues include 1) charges to
customers oxr applicants for goods, services, or privileges
provided, 2) operating. grants and contributions, and 3)
capital grants and contributions, including  special
assessments. Internally dedicated resources are reported as
general revenues rather than as program revenues. Likewise,
general revenues include all taxes.

Capital Assets

Capital assets, which include property, plant, and equipment
are reported in the governmental activities column in the
government-wide financial statements. Capital assets are
defined by the government as assets with an initial,
individual cost .of more than $5,000 (amount not rounded) and
an estimated useful life in excess of two years. Such assets
are recorded at historical costs or estimated historical cost
if purchased ox constructed. Donated capital assets are
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Summary of Siconificant Accounting Policies, continued

recorded at estimated fair market value at the date of
donation.

The costs of normal maintenance and repairs that do not add
to the value of the asset or materially extend assets lives
are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.
Property, plant, and equipment of the primary government is
depreciated using the straight line method over the following
estimated useful lives ranging from 3 to 50 years.

E. Fund Equity
Restricted fund balance indicates that a portion of the fund
balance is restricted in use by dcnors. Comnitted fund

balance indicates that a portion of the fund balance is
constrained for a specific future use, and is indicated by
the title of each purpose listed in the balance sheet.
Committed fund balances are voted on at Town Meetings.
Assigned fund balances indicate amounts which either are
intended to be carried forward by law or contractual
agreement, or which the Board of Selectmen has voted to carry
forward. ‘

F. Use of Estimates

The preparation of financial statements in conformity with
accounting principles generally accepted in the United States
of America requires management to make estimates and
assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those
estimates.

Budgetary Accountin

A budget is formally adopted for the General Fund, only, through the
passage of a Town warrant, and is prepared on a basis consistent with
generally accepted accounting principles.

In the General Fund, the level of control (level at which expenditures
may not exceed budget and applied revenues) is the accounts within
each department. Unexpended appropriations and unexpended revenues
are lapsed at the close of the year. Once adopted, the budget can
only be amended by the townspeople at a special Town meeting.

Deposits

At year end, the Town’s carrying amount of deposits was $385,633. The
bank balances for all funds totaled $442,346., Custodial credit risk
is the risk that, in the event of a bank failure the Town’s deposits
might not be recovered. = As of December 31, 2018, all of the Town’s
deposits were insured or collateralized.

Property Tax
Property taxes for the year were committed on July 26, 2018, on the

assessed value listed as of April 1, 2018, for all taxable real and
personal property located in the Town. Payment of taxes was due at the
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date of commitment with interest at 8.00% on all tax bills unpaid as of
September 26, 2018.

Assessed values are periodically established by the Town's Assessor at
100% of assumed market value. The assessed value for the list of April
1, 2018 upon which the levy for the year ended December 31, 2018, was
based, was $56,109,180. This assessed value was 100% of the estimated
market value.

Tax liens are placed on real property within twelve months following
the tax commitment date if taxes are delinquent. The Town has the
authority to foreclose on property eighteen months after the filing of
the lien if tax liens and associated costs remain unpaid.

Property taxes levied during the year were recorded as receivables at
the time the levy was made. The receivables collected during the year
and in the first sixty days following the end cof the fiscal year have
been recorded as revenues. The remaining receivables have been
recorded as deferred revenues.

Operating Property

Operating and nonoperating property are recorded at cost or, in the
case of contributed property, at the fair market value at the date of
acquisition. The Town of Mercer has elected to not retroactively
record infrastructure (roads) constructed prior to 1979. Depreciation
is computed on the straight line method based upon the estimated
useful lives of the assets as follows:

Governmental Activities: Balance Balance
January 1 December 31
2018 Increases Decreases 2018
Assets not being depreciated
Land $ 850 $ $ $ 850
Assets being depreciated
Buildings 412,988 412,988
Infrastructure 374,765 60,024 434,789
788,603 60,024 0 848,627
Less accumulated depreciation
Buildings 245,158 11,500 256,658
Infrastructure 110,106 9,633 118,739
355,264 21,133 0 376,397
Capital Assets, net $ 433,339 § 38,891 $ [ 472,230

Depreciation Expense:
General government $ 11,500
Public works 9,633

$ 21,133
—te

Assianed Revenues

The Town has set aside certain balances for accumulation until

expenditure in future vyears. These accounts were as follows at
Decembexr 31, 2018:

State revenue sharing S 22,152

Local road assistance 11,768

Total $ 33,920
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Unassigned General Fund Fund Equity

Report

The unassigned General Fund fund equity reflected a change for

current year as follows:

Balance - January 1, 2018
Increase (Decrease):

$

Actual over(under) budgeted revenues 39,653
Actual under budgeted expenditures 14,766
Budgeted utilization of fund equity (62,123)

Net Increase (Decrease)
Balance - December 31, 2018

Committed for Capital Purchases

$

295,364

(7,704)

287,660

Historically, the townspeople vote to raise certain balances

anticipation of expenditure for capital items in future years.

the

in

This is

usually in lieu of additional appropriations in any particular account.

Road maintenance $
Village cemetery
Helen & William True
Ethel Springer Trust
Mercer community center
Emergency response
Town forest
Assessing
Totals $

Restricted endowments

17,108
10,422
10

30
19,500
5,300
2,674
11,264
66,308

Some donated balances are limited in use and are reserved for the
purpose for which they were created, these funds include $10,754 in

nonexpendable endowments.
Village cemetery
Pressey prize fund
True prize fund
Ethel Springer trust
Totals $

Related Parties

980
1,970
1,756
6,048

10,754

The Town of Mercer paid Vernon Worthen for the plowing and sanding of
roads in the amount of $45,000. The town paid $11,967 to Vernon Worthen

for Town Office repairs and maintenance.

Ri nagement

The Town of Mercer is exposed to various risks of losses related to
torts; theft of, damage to, and destruction of assets; errors
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omissions; injuries to employees; and natural disasters. The Town
maintains insurance coverage for part of its risk management.
Expenditures and claims are recognized when it is probable that a loss
has occurred and the amount of the loss can be reasonably estimated.
In determining claims, events that might create claims, but foxr which
none have been reported, are considered. The Town's management
estimates that the amount of actual or potential claims against the
Town as of December 31, 2018, will not materially affect the financial
condition of the Town. &

Subsequent Events
The Town’s management has concluded that no events that occurred prior

to December 31, 2018 and before January 14, 2019 require disclosure as
subsequent events.
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Schedule 1
TOWN OF MERCER, MAINE
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2018
Variance
Original Final Favorable
Budget Actuval Unfavorable
Revenues:
Taxes $ 1,066,336 $ 1,066,336 $ 1,075,971 $ 9,635
Intergovernmental 125,123 125,123 129,796 4,673
Interest 179 178
Charges for services 21,748 21,748
Miscellaneous 6,326 6,326
Total Revenues 1,191,459 1,191,459 1,234,020 42,561
Expenditures:
Current:
General government 148,756 166,176 154,985 11,191
Public safety 35,875 35,875 33,062 2,813
Public works 291,172 291,172 293,613 (2,441)
Health and sanitation 26,800 26,800 34,632 {7,832)
Education 539,923 539,923 533,907 6,016
Special assessments 176,072 176,072 151,696 24,376
Cemeteries 5,000 5,000 4,456 544
Unclassified 37,000 37,000 34,040 2,960
Total Expenditures 1,260,598 1,278,018 1,240,391 37,627
Excess of Revenues Over
(Under) Expenditures (63,139) (86,559) (6,371) (80,188)
Net Change in fund balances (69,139) (86,559) (6,371) (80,188)
Fund Balances -~ Beginning 412,029 412,029 412,029 o
Fund Balances - Ending $ 342,890 § 325,470 § 405,658 § (80,188)
The panying notes to the financial are an integral part of this statement.
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KEEL J. HOOD

Certified Public Accountant
PO Box 302 Fairfield, Maine 04937 - (207)453-2006

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

January 14, 2019
Board of Selectmen
Town of Mercer, Maine

I have audited the financial statements of the governmental activities, the major
fund, and the aggregate remaining fund information of Town of Mercer, Maine as of and
for the year ended December 31, 2018, which collectively comprise Town of Mercer,
Maine's basic financial statements and have issued my report thereon dated January 14,
2019. I conducted my audits in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States.

() v i i portin }

In planning and performing my audits, I considered Town of Mercer, Maine’s internal
control over financial reporting as a basis for designing my auditing procedures for
the purpose of expressing my opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Town of Mercer, Maine’s
internal control over financial reporting. Accordingly, I do not express an opinion
on the effectiveness of Town of Mercer, Maine’s internal control over financial
reporting.

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of
the entity's financial statements will not be prevented, or detected and corrected on
a timely basis. .

My consideration of internal.control .over financial reporting was for the limited
purpose described in the first paragraph of this section and was not designed to
identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies, or material weaknesses. I did not identify
any deficiencies in internal control over financial reporting that I consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Mercer, Maine's
financial statements are free of material misstatement, I performed tests of its
compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of my audits, and accordingly, I
do not express such an opinion. The results of my tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government
Auditing Standards.

This report is intended solely for the information and use of the Board of Selectmen,

management and federal awarding agencies and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties.

ﬂj%/%/w% [
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Transfer Station Report 2018

Located at 52 East Sandy River Road

Hours: SUNDAY ONLY 8:00 a.m. to 4:00 p.m.

Attendant: Derek Tracy

Bags Sold at Transfer Station: $ 7,400.00

Town Office: $ 499.00

Debris discarded at Transfer Station: $ 3,733.00
Total Revenue: $11,632.00

Bags can be purchased at the Transfer Station & the

Town Office $1.00/Bag.

** Transfer Station 2019 Holiday Schedule **

Sunday April 23t Closed, will be Open Sat.

April 20t
remember tdVash, Crush, Flatten, Clean & Dry

*Remember the more you&tycle they more we will cut down our
overall Transfer Statiofpudget!

Break Down
Break Down
Break Down

Do Not Include
ANY items contaminated by food are
not accoptable for recycling
Examples * Greeting car Mixed paper tems mot
« Mai Mmhpn(mmueﬂl) o wy
- sh

Recycling Chart What to Recycle

Candy wiappers

* Waxsd or plstic-coated paper
= Wiapping tissue paper

» foil wragping paper

o S, o s

s v

mlllmﬁol‘lﬂmmm‘lﬂl&
e sk
o paconted

« Soap or laundry detergent
berer

* Bonesand otbes comupted cudhond shoid be attned 308 | Corsgted cardbend e s aceptableicie:
i 1o tey it i th cart. Ty o ey et

* Pizza bores (with greasy lives removed)

et
wminsr and tin cans
* et i psts

Tesuminan, scp et sems ‘m...
* Empty stee ansoscl cara - sy e toches g
(Pease contact » Paink cars

* vt e
e
dispesa ink

* Spaghetti sauce jars
- Sitsa

« Vinegus bottes

* Baby food.

Glass mn. 0 jar ot acceptable inclode.
« B
= O proot s ko, b, e, ey, o, Ut
bt

Thi nctuds all sigid plastc cotaines
) on the bottom: exampes include:

* Soda and fuice bottles

Plastic botl
e o ot

Dt fod v, ot i and sndich b
o bt
* Window Mt bt (s, bl fuld)
o n\m Yot

e v

« Favored milk boaes Milk cartons, ik bowes ems mot cceptabe include:
= Croam and creames contaioess | o le cream boxes * Margusios boxes
TV dinner continers « Cream cheese bores

Container preparation
= Bemove a1 plastic bag. A0 comaians (s, bt cator. ) st b v ad e o ol comaminas
+ Besin aey - accgral tems top, rings, et waps,

, Meoken down 0 & its
* amiog 30 the car wl empty compitely.

withost « Fltten containers wheneves possible.

Crush/Flatten
Crush/Flatten
Crush/Flatten

Town Of Mercer ~~~~ Transfer Station ~~~~~ Open Sunday 8 am — 4 pm
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RECYCLE OFTEN.
RECYCLE RIGHT.

Most Common Contaminants
Keep these common contaminants OUT of your recycling bin.

NO Recyclables in No Food & liquids NO Electronics & Small No Textiles, Bedding,
Plastic Bags Compost instead! Otherwise, Appliances Rugs & Carpet
Empty loose recyclables in bin it belongs in the trash. Donate if in good condition, or Donate these items if they
but leave the plastic bag out. schedule a bulky item pickup, if are in good condition. Large
available. Check earth911.com quantities may require
for a local drop off site special disposal

No Hoses, Holiday No Plastic Bags, Film/ No Paper Napkins, NO Polystyrene Foam

Lights, Hangers & Sheeting & Flexible Film Plates, Cups & Foam and plastic to-go

Extension Cords Packaging Tissues containers are not recyclable
curbside. Find drop off

They wrap around Take plastic bags back to a local Compost if possible, and programs for items like foam

equipment and can shut grocer to keep bags cleanand dry,  remember to recycle the packing peanuts at

down an entire facility! and prevent them from shutting cardboard tube Zarthoticom

They all go in the trash. down recycling facilities. Visit ]

plasticfilmrecycling.org
to find a drop off location near you.

No Tires, Auto Parts No Concrete, Wood & NO Medical Waste No Non-Recyclable

& Scrap Metal Construction Debris (Find safe & secure Plastic

(Not in recycling or trash) Can Can damage equipment & are disposalinear you.) Not everything that is plastic
damage equipment & are safety safety hazards. You may be able is recyclable! Recycle only
hazards. Contact local scrap to schedule a bulky item pickup food & beverage bottles, jugs
recyclers or retail tire stores for - otherwise throw it in the trash and tubs.

recycling options, or check or order a roll off bin by

earth911.com for a drop off contacting Waste Management For more information on recycling visit
center near you. Customer Service. i

RecycleOftenRecycleRight.com
or call 800-972-4545

©2017 WM Intellectual Property Holdings, L.L.C. The Recycle Often. Recycle Right.** recycling education program was developed based upon national best practices.

** No Oil containers in Recycling



Single Stream Recycling
(Reciclaje de un solo flujo)

S

Flattened Cardboard Magazines Office Paper Brown Paper Bags
[Carton aplanado] [Revistas] [Papel de oficina] [Bolsas de papel]

Paper Cardboard, Dairy
Newspapers Paperboard and Juice Containers Junk Mail Phone Books
[Periddicos] [Carton] [Envases de carton [Correo no deseado] [Directorios]

&‘@ E‘ = =
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—
Plastic Bottles and Glass Bottles and Jars Aluminum Cans, Tin or Steel Cans
Containers #1-7 [Botellas y frascos Aluminum Foil and Pie Tins [Latas de fierro u hojalata]
[Botellas de p. [Latas de aluminio, papel aluminio
y recipien y moldes para pay]

WASTE MANAGEMENT

THINK GREEN®



Planning Board Report

This year on the Planning Board théown of Mercer
was not to busy.

We had a application whiclwas

Approved: Seasonal Camp on North Pond

| would like to dedicated the rest of this letter to a former
resident of this town and lonfyme planning board member
and chair. William Toth also known as Bill to his friends
passed away this year at the age of 8®illiam Toth served
many countless years to our board. He was a remarkable
man, and he deserves recognition for his service to the town
of Mercer. He will be missed as a member of this community,
and his dedication to town of Mercer. He helped to develbp
to what is today. Like many members of this town who don't
get recognition for everything they do. Thank You!

Respectfully Submitted,
Jason Juskewitch

Chairman of the Mercer Planning Board



Plumbing Inspector Report

Dear Mercer Residents

While | have been the plumbing inspector in some of the
neighboring Towns (Rome and Smithfield) for a number of years
now, this was my first year in |
enjoyed meeting a number of residents and contractors in Mercer,
and look forwad to meeting even more of you in the future.

There were a total of 10 plumbing permits issued in 2018, which
breakdown as follows:

2 Internal plumbing permits
8 Subsurface Wastewater plumbing permits

As with all Towns in Maine, the State Internal Plumbiig Code and
State Subsurface Wastewater Regulations are in effect. This means
that any new internal plumbing or subsurface wastewater systems
need to be permitted and inspected by the Plumbing Inspector for
compliance. If you have an upcoming plumbing pre¢t and have
guestions on what permits and inspections will be required, please feel
free to contact me.

Since these Town reports can be pretty boring to read sometimes, |
try to Ospiced6 them up a little
educational andmildly entertaining. This year, | thought what better
subject to discuss than outhouses (the permanent kind)!

Each year | get at least a half dozen inquiries about outhouses, and
whet her or not anything Ospecial

theconer sati on goes something |1 ke
patch of | and upcountry that | g
buil ddédn an outhouseél dondt need
ri ght 2¢é60

Whet her i1itds due to fond clitile | dh

structures, or just a simple lack of knowledge, it seems some folks still
believe that they can simply dig a hole in the ground, build a two
seater over it, and go to town. Imagine both the shock and dismay |
cause when | tell them thisisnolonge t he caseé. an o



Plumbing Inspector Report Cont.

have only one hole now, not two (what kind of a sicko wants a two

seater anyway? | tods not | i ke you
into your partners eyes while yo
Inallsen ousness though, outhouses (

formally called) are still allowed, but must be built in accordance with
the State Subsurface Wastewater Regulations. This means that like
all systems which discharges waste into the ground, they shée be
designed by a licensed site evaluator, permitted by the local Plumbing
Inspector, and installed accordingly.

While telling folks that outhouses need to be designed, permitted
and inspects the same as a fidledged septic systems gets me a lot of
eye rolling, 1itds iIimportant to Kk
the Waste Water Regulations are to protect drinking water from
becoming contaminated. This means that while an outhouse might
seem like a quick and easy solution for dealing with poondt done
correctly, unspeakable grossness could be discharged directly into the
ground water table. Once these pollutants are discharged into the
ground water, 1t0s really anyone
(potentially popping up in neighboringwells). | for one, do not need
to drink someone el seds poo wate
cheapl/lazy to design an outhouse properly!

Finally, please keep in mind that the best way to maintain your
septic system is to pump your septic tank on a regular Ever
time, tanks fill with solids, which accumulate on the bottom and build
up. Not only do the accumulating solids reduce the effective capacity
of the septic tank, but can cause catastrophic damage if allowed to
build to the point where they flow outinto your leach field.
Considering the cost to install a new septic system ($5000 and up),
pumping your tank once every 2 years for $206300 is money well
spent!

Respectfully Submitted
Andrew Marble
Mercer Plumbing Inspector



MercerShawPublic Library
Annual Report2018

This has been a year of considerablegrowth at the town's Shaw
Library. Upgradesto the adult andc h i | deaadingdeasmakeour library
quite inviting. Folks areableto linger comfortably while consideringbooksto
take home,read storiesand poetry together, flip through periodicals,conduct
researchon our computers,add a word to the ongoingScrabblegame,or have
aquiet chat. Thereis evena modesttea/hot cocoaserviceavailable.

With the assistanceof Fran Varney, Trustee Jane Wallaceand Town
Librarian Mary Chouinard were awarded a grant from SomersetPublic
Health to offer bimonthly Mug Up Social Gatherings.A SteeringCommittee
was formed and includes Jane, Mary, and Fran, as wells as Wanda Fortin,
Tammy Lamphere,Evelyn Robbins, Yolanda Violette and Cheryl Wells. Mug
Up Gatheringshave beena rousing successvith attendanceof roughly 15to
20 per event and two to three featured activities, delicious home made
appetizers,snacksdessertscoffee,and tea. Although someof us comein (and
are welcometo) socializeonly, organized activities have included drawing
classes,ceramics, greeting card making, stamping class, presentations on
healthy agingin placeand smokingcessationBingo, Scrabble,cribbage,card
games,and regular Pickleball gamesamong many others. Pleasejoin us the
secondand fourth Wednesdayof eachmonth betweenl and 3pm. Alwaysfree,
alwaysfun!

The Library visits jumped from 979last year to 1,270this year, with
an additional 236 comingin for Mug Up! Thereare more than 7,000bookson
our shelves,to date. Families will find a wide variety of books for all age
ranges.Thereis an abundanceof adult fiction, non-fiction, sciencdiction, and
westerntitles available. Thereare picture booksand chapter booksfor kids, a
teen section,and (rumor hasit) an audiobookcollectionto be donatedsoon!!
Pleasecheckout the MercerShaw Public Library websitefor the latest book
arrivals and all the servicesthe library hasto offer. Our book collection is
dynamic with new books orderedmonthly as well as the adoption of gently
usedbooksdonatedby peoplein our community.

Patrons are encouragedo usethe library computersand printer for research
and enjoyment. Free WiFi is available during all town office and library
hours, and a benchjust outsidethe library in the solarium can accommodate
your laptop, tablet, smartphone,etc., with power plugs available. The library
hours are Tuesdayand Thursday 1:304:30pm; Wednesday5-8pm; Saturday
9:30am12:30pn

The Trusteesand Librarian truly appreciatethe continuing support
shownto our town's ShawLibrary.

Respectfully submitted,
Mary Chouinard,Librarian & ShawLibrary Trustees




Shaw Library Treasu

Shaw Library Treasurer's Report - 2018
Income:
Town of Mercer $ 9,325.00
Interest 7.24
Oppenheimer Fund 64.40

Expenses:

Wages $ 6,736.00
IRS 1,116.00
Books 820.59
Cushman Accounting 260.00
Internet Service 59.77
Supplies 600.12
Balance

Year End Account Balances:

Checking Account $ 73.86
Savings Accoumt 16,709.64
c D 12,885.51
Oppenheimer Fund 2,628.00

Respecifully Submitted,

Marlene J. Redlevske

Shaw Library Treasurer

$ 9,396.64

$ 9,592.48

- 195.84

$ 32,297.01



MercerHistorical Society Annual Report

The Society was the recipient of the 2018 Spirit of America Award for
outstanding volunteerism in Mercer.

We welcome all residents and other interestaadividuals to join the
Mercer Historical Society.Organized by enthusiastic volunteers in
1980 and naintained over the years by dedicatedgupporters, our
society works to preserve and display the letters and artifacts of
Mercerds history.

Currently we are scanning our irreplaceable records and documednts
future generations. Much of this will beavailable online

through the Maine State Library's website for all to
research.Preparations are being made to inventory, cataloguand
provide better archival preservation of our collections.

Quarterly meetings are currently scheduledor February 10, May

12, August 4, andNovember 10 at which time we will have open house
hoursfrom 11:30 till 2pmand a meeting, open to alfrom 1-2pm. On
August 4, Old Home Day, the museum will be opeiil 3pm. We hope

to have a short historical present&n and discussion at each

meeting. The museum can be visited also by appointment by calling
Chris at207-587-2361

The interior is in the process of being refreshed with a coat of

paint. For this and other mprovements we are very grateful to the
many contributors to our annual fund and to the Town for its
continuing support.

We had a very successful wreath making party in December, with
donations of tips and hoops by Denis Culley. We plan to do this
annually.

We also have Mercer Historical Calendars for sale at the Town Office
and in the Museum.

Wishing everyone a wonderful year !

Respectfully submitted,

Barry "Butch” Tracy


tel:207-587-2361

Mercer Historical Society Cont.

Check out Facebook:

https://www.facebook.com/mercer.historical/



https://www.facebook.com/mercer.historical/

Mercer Community
Club

Here we are another year past. In 2018 the Mercer Community Club
conti nued ithe®ercesGoprpuaity CenterfThis was done
through fund raisers and grant money.

In our 2017 report we mentioned our application for a grant
through Sappi in hopes of putting henoney awarded to us towards
updating and improving the playground. Much to our delight the
application was accepted and Sappi awadlas enough money to
revamp our aging play areat the Community Center. We held a work
day in the summer and through the most generodsnation of
volunteer time, we were able to revitalize the play area. We can not put
into wordsour gratitude to those vino gave materials, time and energy.
Members of the Mercer communityere able to obtain donations of
wood chips, beams, rebar and felt to go under the wood chifile
others gave their time and used their own equipment to go get and
deliver these materibs to the project area. It was a heawarming sight
that July morning to arrive and see tractorsand many bodies at work
creating a safe place for our children to play. The day was a true
example of what a smakkommunity should be. The selfless giving
towards the improvement osomething many can benefit from. This is
what the Community Center and the Community Cluére all about.
THANK YOU to one and all who make our Community Center a safe
and inviting place to be.

In 2018 the Community Club continuedb offer free events to
area children. Our Easter Egglunt was again a success with children
from Norridgewock, Mercer and Smithfield participatingTypically
these children gravitate towards the playground equipment once they
have found allthe eggs. It wil be fun to watch them as they play, in
what is now a safer setting, while theparents get time to socialize
with one another. The second kid friendly event of the season was
Fall Fun Fest. Again area children came to the center and participated
in free games andrafts. Adults participated in the Luck of The Draw



Mercer Community Club Report Cont.

table and purchased tickets towards winning prize. Thank you to all
the people who donated items towards the prize table.

In May 2018 we again hosted 5K walk/run/race for all age
levels. We do this event as a furrdiser for a local organization. This
past year we chose the Travis Mills Foundation hereBelgrade. We
spent a morning of exercising, laughing, and catching up with
Neighbors. Mostmportantly we were able to raise money towards a
good cause. Thank you from our hearts &l that came to be with us
that day and to the Mercer CERT team who provided water for the
walkers along the way.

We want to thank all those who volunteer time to keejhe
Community Center going. Whetheyou are a behind the scenes person
or an upfront volunteer, your time and energy is greatlyppreciated.

The Community Center continues to be booked by outside parties for
personal orgroup events and it is important tdkeep the building in
shape to continue this usage. We waimdividuals to know that we

have tables and chairs for rent for private events. You can contalee
Town Office for details. You can also come to the Community Center
and participate inZumba andexercise classes. This information is listed
on the town website.

More information about the Community Club can be found on
our website atmercercc.shutterfly.com. The site is updated for
upcoming events at the Community Center éisey occur. We
encouragdeedback and ideas for events. We also are always seeking
newmembers. This is yourammunity and Community Center, get
involved and join us! We meethe second and fourth Wednesdays of
each month September through May. You may not [able to attend all
meetings or all events and that is okay. If you have an idea for a
community fundraiser or activity and just want to participate in
helping with that one thing, you are still goingo be welcome. Who
knows, you may find the experience so rewarding that ybecome a
full time member!

Respectfully Submitted
Heather Leo
Mercer Community Club Secretary & MCC Members



North Pond Association Report

North Pond

Association

—
Protect
Preserve P a3, 3

Educate

Dear Selectmen, Budget Committee Members and Voters, December 10, 2018

An_early start to winter weather has me_dreaming about summer already! Thank-you for-your 2018
support of the North Pond Association’s Courtesy Boat I[nspections. Mercer’s $2000 helped us increase
Courtesty Boat Inspections at North Pond’s boat launch and we need to keep the momentum going. We all
recognize the economic value of having a lake free of invasive plants and how PREVENTION is the key to for
that prevention. Going into my second year as president of the NPA, funding prevention efforts has become a
top priority knowing Z of our watershed lakes and several streams are infested. For the second consecutive
year, a well-trained NPA CBI pulled a positively identified invasive plant fragment, from a boat trailer as it was
about to enter our lake. The threat to North Pond is very real especially with the gaps in coverage we
experience during the week. With your help, it is our goal to provide coverage for those hours starting summer
2014.

The NPA logged €50 paid hours of courtesy boat inspections, and 72 volunteer hours. We documented
over 1500 inspections! The number of plant fragments inspectors pulled from boats entering and exiting the
lake was 155 including an invasive mystery snail. It is our wish to increase and hopefully extend paid CBI hours
through September when bass fishing tournaments take place and boaters take advantage of late summer
weather. In 2018, the North Pond Association funded $9000 for Courtesy Boat Inspector coverage through
dues, member donations and tri-town support. The town of Mercer approved a $1000 increase to $2000 as did
Swmithfield and we are looking for that same help this year. The NPA is requesting $2000 for summer 2019
from the town of Mercer to help us keep North Pond and Little Pond free of costly invasive plants for years to
come. NPA is active in our tri-town communities and appreciates your consideration of our $2000 request this
year.

Respuffu"y

Yl polion -T3Ao—

/Jo ie Mosher-Towle, NPA President
Box 44
Smithfield, ME 04478




North Pond Association Report Cont.

Town of Mercer
North Pond Association Annual Report to Mercer Residents

Entering my second year as president of the North Pond Association, I am writing to thank you
for supporting our ongoing prevention efforts to keep invasive plants out of our lake. As you know,
Courtesy Boat Inspections are the first line of defense in our efforts. Educating the public about
invasive species is part of that effort as well through the free training we offer allowing anyone to
become an inspector. Thanks to the $2,000 of support in 2018 from the town of Mercer, the NPA was
able to provide protection and prevention to North and Little Ponds. To continue our efforts, we are
requesting $2,000 for summer 2019.

Our $2,000 request this year will help increase our number of paid courtesy boat inspections
through September 2019, when there are still many boaters and fishing tournaments taking place. In
2018 NPA logged 850 paid hours of courtesy boat inspections, and 72 volunteer hours. We documented
922 staffed hours and almost 1,600 inspections. The number of plant fragments inspectors pulled from
boats entering and exiting the lake was 155, including an invasive fragment and an invasive mystery snail.
This was the second year in a row we had an inspector question a fragment pulled from a boat trailer and
had it positively identified as invasive.

North Pond and Little Pond serve three towns and all three are an integral part of our efforts to
keep attracting people to our lakes. Visit our kiosk at the boat launch to find informational materials
about our lake, what fish are being caught using what bait, educating people about buffers using our Are
You Buff Enough? slogan, and how each of us can be an inspector of our own watercrafts, what we do,
how we do it and when events and activities are happening. It offers protection from the elements for
our CBIs who are eager to share educational handouts. We are awaiting permitting for a spring/early
summer update and repairs at our boat launch. We continue to collaborate with the Fairview Grange
#342 showcasing our Best Management Practices, provide public access with our dock and space for NPA
activities, programs, classes, guest speakers and hosts our annual meeting.

North Pond's Watershed-Based Protection Plan (WBPP) is in place and work on Lake View Drive
and North Shore Drive was completed. Work is planned in a few other spots next spring and summer to
continue work on improving our water quality. This is more important now than ever as a result of a long-
lasting algae bloom last summer. We will be working with the 7 Lakes Alliance (formerly BRCA), Colby
College and other lake science professionals to determine the possible causes and the NPA will continue
to encourage everyone on our lake to plants buffers and use Best Management practices to help prevent
a future bloom.

Thank you for supporting our efforts this year!

Respectfully,

Jodie Mosher-Towle, NPA President
PO Box 44

Smithfield, ME 04978
207-362-1009
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