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A Letter to the Residents in the Town of Oakland June 2024

Many of you are aware that this past December the Oakland Town Board and the Village of Cambridge Board voted to withdraw from the Fire Commission, the governing body for the provision of EMS and Fire Service.
Since that time there have been many meetings between the Oakland Town Board and the Village of Cambridge Board.  There was also a meeting on February 8th with the public, followed by a meeting of all 5 of the Village and Town Boards represented in the Fire Commission. At that meeting it was decided that a possible solution would be the drafting of a new Intergovernmental Agreement that addressed some of the issues and concerns. The Town of Oakland legal counsel would spearhead the process, assisted by the Cambridge Village Attorney.
Several weeks passed and multiple drafts were created and reviewed. The Town of Oakland expended a lot of staff and elected officials time and money, including legal fees, to complete this process. Finally, in mid-May a copy of the proposed agreement was circulated to the attorneys representing the other communities. This draft was to be treated as confidential document with a discussion meeting of the attorneys scheduled in early June. This meeting has since been postponed to mid-June at the request of Christiana, Lake Mills, and Rockdale.

A key component of the draft agreement was weighted voting. This was based on who pays what percentage of the costs to provide Fire and EMS service. The Town of Oakland, which pays 48%, would have 3 votes, The Village of Cambridge, which pays about 25%, had 2 votes as did the Town of Christiana which also pays around 21%. The Town of Lake Mills which pays 7% and the Village of Rockdale which pays 2% each received one vote. This was objected to by the Town of Lake Mills. A Fire commission meeting was held in late May where elections were held under the current system of one vote per community. The Representatives from the Towns of Christiana and Lake Mills, and the Village of Rockdale were elected as the officers. The result of this action is that the commission is being totally controlled by the communities that pay a combined 30% of the costs. While the agencies which pay 70% of the cost are eliminated from officer positions and subject to the opinions and actions of 30%.
The failure of this option to create a new Agreement for the governance of the Fire Commission at this point in the year means that the Town of Oakland and the Village of Cambridge have no option but to end their participation in the IGA on December 31st. Oakland and Cambridge are working on alternatives to provide EMS Service to their communities. And the three municipalities representing 30% of the current cost will end up having to pay 100% of the costs of supporting the existing EMS operations as of January 1, 2025. This is very unfortunate and disregards the agreement of the five to try to work together to create a better agreement and operation.
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