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From Chief Matt Fennig

Board members, community leaders, and department staff: We are pleased to present the monthly
report for April 2026. During the month, the department responded to a total of 229 incidents. A
breakdown of these incidents can be found at the end of this report.

April Notable Incidents and Activities

e April 11: LCFR crews responded to a hazardous materials incident at a department store in
the City of Delafield.

e April 11: LCFR crews responded to a cardiac arrest in the Town of Delafield.

e April 14: Severe thunderstorms and tornado activity impacted Waukesha County. LCFR
responded to multiple storm-related incidents throughout the evening and into the following
day. The Village of Chenequa experienced significant damage from straight-line winds.

o April 14: LCFR staff participated in leadership development training facilitated by Partner 2
Learn.

o April 18: LCFR responded to a bicycle accident on the Lake Country Trail near the
Nagawaukee Golf Course.

e April 20: LCFR placed a new breathing air compressor into service. The compressor was
purchased as part of the department’s 2026 Capital Improvement Plan.

e April 23: LCFR units responded to the Palmyra Egg Farm fire as part of a MABAS request,
providing an engine company and chief officer to support operations for approximately six
hours.

e April 26: LCFR responded to a motor vehicle accident in the City of Delafield involving six
patients.

Fire training during the month of April focused on the use of an acquired commercial structure in the
City of Delafield. Crews conducted multiple hands-on training evolutions including vertical ventilation,
ladder deployment, large-area search and rescue, and hose line advancement. At the property
owner’s request, the structure was later utilized for a live burn training exercise in early May.

Administratively, LCFR staff and the seven municipal partners finalized work on the amended
Intermunicipal Agreement (IMA), culminating in a final leadership meeting in late April. The updated
agreement was subsequently approved by all governing bodies in May and formally executed in
June. This represented a significant milestone for the organization and reflected the collaborative
efforts of all parther communities.

In closing, April was an active month operationally and organizationally, highlighted by severe
weather response, regional mutual aid support, ongoing training initiatives, and the successful
completion of the amended Intermunicipal Agreement process. LCFR remains committed to providing
professional, high-quality emergency services to the communities we serve.
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April Incidents by Type and District
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RESPONSE DATA

Incidents by District
04/01/2026-04/30/2026
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TRAINING REPORT

Submitted by Chief Peterson

Every three years in June, members are required to renew their EMS licenses with the State of Wisconsin.
During April, crews trained on topics needed to complete the required refresher hours and category
requirements for license renewal. Crews also had the opportunity to sit down with our new Medical
Director, Dr. Schultz. This gave licensed providers the opportunity to get to know the physician providing
medical direction during critical incidents and emergency calls.

For fire training in April, crews continued utilizing the donated property off Maple Ave in the City of
Delafield. The unique layout of the structure allowed crews to take full advantage of realistic training
opportunities, including hose deployments, search scenarios, and vertical ventilation operations. Crews
also had the opportunity to utilize another donated structure in the City of Delafield to practice RIT (Rapid
Intervention Team) drills. These drills were designed to simulate rescuing a downed firefighter from a
basement during a MAYDAY situation.

Lake Country Fire Rescue would like to thank the owners of these donated properties for allowing crews
to train in real-life environments. These opportunities allow personnel to become proficient in critical skills
within realistic building layouts, helping prepare crews to perform at peak efficiency during emergencies.

Fire Training Summary

Company- Cross-lay Deployments / VEIS / RIT Drills / Roof Ventilation /
Firefighter Self Rescue

Officer — Monthly Meeting

Operator — Pumping Cross-lays / New Operator Driving Hours

EMS Training Summary

Critical Care / Dr. Schultz Question and Answers
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INTERN REPORT

Submitted by Captain Daveler

LCFR currently has 6 Interns that are working shifts at the Intern 2 Level: Anton Temple, Jackson
Pouchert, Tyler Gress, Max Stephens, Ricardo Jaramillo Plata, and Ridley Newman. In addition,
Mathieu Pelchat is an Intern 1 that is assigned to Green shift during the daytime hours. All interns
are currently enrolled, or will soon be enrolled in the Fire Protection Technician program through
WCTC. Interns Plata and Pouchert are also currently enrolled in Paramedic class while the others
will be attending in the future.

Intern Pouchert is our first intern to attend the brand-new hybrid paramedic program through WCTC.
This program includes one day/week of lecture followed by skill check-offs and labs to occur while on
shift. While this process is new, the rationale is that the critical skills and knowledge needed for a
paramedic can be taught by a consistent mentor who is able to watch the student progress through the
class and focus on the individual needs of the student to facilitate success.

We are very happy to congratulate Anton Temple and Tyler Gress as they have both received full-time
job offers with LCFR as Firefighter/EMT/Inspectors. Congratulations to these individuals on their
accomplishments and to a long career with LCFR!

We anticipate adding two new Intern 2’s that will be attending the June fire and EMS academy to keep
the current roster of 7 interns. LCFR will also be advertising for a joint hiring process with Western Lakes
Fire Department with the goal of hiring 2 additional interns to reach our maximum roster of 9 interns.
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COMMUNITY OUTREACH

o April 7'"— DEA Student ride-alongs

« April 9" — Ladies’ Night Out in Delafield

o April 15"— CPR Training at Delafield PD

o April 218t— DEA Student ride-alongs

o April 25 — St. John’s Academy Pancake Breakfast
o April 28" — DEA Student ride-alongs

« April 30t — Christ the King CPR/AED demonstration




