
Vouchers 17653-17685 May June TOTAL

A - GENERAL FUND 4.14 35,762.49 35,766.63

F - WATER FUND 19,362.40 19,362.40

G - SEWER FUND 15,298.11 15,298.11

H - CAPITAL PROJECTS 118.70 118.70

TA - TRUST & AGENCY FUND 92.50 92.50

T - TRUST FUND 0.00

4.14 70,634.20 70,638.34

July 24, 2018 Voucher Totals



 
 
 
 
Ann Gifford – MAG      July 16, 2018 
Maple Ave. 
Millbrook, NY  12545 
 
 
Dear Ann, 

     I hope this finds you well.   It has been brought to my attention that a banner 

has been installed on the Village Band Shell.  I first saw it at the June 30th concert 

and was curious as to how it appeared without my knowledge although that is not 

unusual.  In speaking with the Ken, the Zoning Code Enforcement Officer, it seems 

that no permit has been issued and therefore is in violation of Village Code.  A 

permit would have had to been requested by a village official being the Band Shell 

is a village building. 

     At this point in time, being there are three concerts left, and given the lack of 

certainty with the Village signage code - there are sign violation all over the village 

– leave the banner up but it must be removed by August 25, 2018 and any 

damage done to the band shell must be repaired and the band shell must be 

brought back to original or better condition.  The person(s) performing the work 

must be insured and of good standing.  

    A sign committee was formed over a year ago to look into and possibly 

revamping the signage section of the code because as mentioned above there are 

violations thru out the Village.  Once there is a decision made on the code there 

will be enforcement.  A banner 30 sq ft or less and put up for 30 days or less is 

permissible in the current village code but a permit has to be issued. 

 

         Sincerely, 

 

         Mayor Rod Brown 
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        July 31, 2018 
 
 
Rebecca Minas, Senior Engineer 
Barton & LoGuidice 
1 Paradise Lane 
New Paltz, New York 12561 
 
 
Dear Ms. Minas:  
 
 Please be advised that the Village of Millbrook Board of Trustees has decided to appoint 
Rennia Engineering Design, PLLC to serve as consulting Engineer to the Village’s Planning 

Board commencing with the July 31, 2018 meeting of the Planning Board.  
 
 We thank Barton & LoGuidice for its time and commitment to the Village.  We wish you 
the best of luck on all future endeavors.   
 
       
        
 
       Village of Millbrook 
    
 
 
       Rodney Brown, Mayor 



 

 

 

        July 19, 2018 

Beyer Ford 
170 Ridgedale Ave 
Morristown, NJ   07936 
 
Dear Brooks Buxton – Beyer Ford : 
     The Village of Millbrook Board of Trustees has elected to go forward with 
awarding the bid and purchasing a 2019 Ford F-550 DRW(F5H) XL 4WD Reg Cab 
145” WB 60” CA from Beyer Ford of Morristown, NY for a price of $45,104.00.   
     Please consider this as the letter of intent with regard to purchasing this 
vehicle and let us know what arrangements need to be made for down payment, 
financing, registering, insuring, etc… 
 
 
        Sincerely, 
 
 
 
        Rod Brown 
        Mayor – Village of Millbrook 



 
 
 
 
 

 

         July 20, 2018 

Lonn Moore 

Commander VFW Post 9008 

PO Box 905 

Millbrook, NY  12545 

 

Dear Lonn and members of the VFW: 

     First and foremost, you cannot go forward with the Second project without 

funding established.  The Village is unable to financially assist unless the 

procurement policy is adhered to and the Village agrees to work being done and cost 

associated. 

     As to the work that was done to the wall, nothing was ever presented to the board 

seeking Village funding or approving the scope of work.  There has not been any 

moneys budgeted for the work done and the VFW is in an agreement with the 

Village that over a 5 year period that approximately $5000.00 of work must be done 

to the building the VFW uses.  Two issues mentioned for consideration of the 

$5000.00 rent(?) were: (1) the pointing and repair of stones on the building and 

removal of a brick header and (2) the permanent roof over the deck – approx. 

$5000.00 worth of work. 

     The Village is in the process of turning the building and property over to a 501c3 

and not in the position or of a mind to make any repairs or upgrades to property.   

      At your request, Lonn, I spoke to both Cathy Shanks and Mr. George Whalen 

in an effort to get some funding thru the Tribute Gardens.  For a project to be 

considered they must be made aware of it earlier in the year and the project should 

be in the conception stage not the finished stage. 

     My understanding is that there is a remainder of $14,500.00 due for work on the 

wall and I would like to lend my assistance to finding a way to help garner the 

remaining money.  There has to be a way to run a chartable event – raffle, possible 

shoot at gun club, another golf event – specific to wall funding, chicken bar-b-que, 

auction  – let’s sit down and discuss …  

 

         Sincerely, 

 

 

         Mayor Rod Brown 







Village of Millbrook
Comprehensive Plan Outline

By Trustee Kyle C. Van De Water



“A comprehensive plan is an expression of
goals and recommended actions to achieve
those goals. The plan will guide the
development of government structure as well
as natural and built environment. Significant
features of comprehensive planning in most
communities include its foundations for land
use controls for the purpose of protecting the
health, safety, and general welfare of the
community’s citizens….



…The plan will focus on immediate and long-range 
protection, enhancement, growth and development 
of a community’s assets.  Materials included in the 
comprehensive plan will include text and graphics, 
including but not limited to maps, charts, studies, 
resolutions, reports, and other descriptive materials.1 
Once the comprehensive plan is completed, the 
governing board motions to adopt it, i.e. town or 
village board.”  

New York State Comprehensive Plan Development, 
A Guidebook for Local Officials, 2015.



Comprehensive Plan Purpose: 

• Statement of community vision : An expression of a 
municipality's goals and recommended action to 
achieve those goals. 

• Provides strategies for achieving expressed goals, 
often in the form of new or revised land use 
regulations 



Comprehensive Plan Purpose (Con’t): 

• Serves as a framework and defense for land use 
regulations which focuses on immediate and long-
term protection, enhancement, growth and 
development of the municipality. 

• An outline for orderly growth, providing continued 
guidance for decision-making.



1985-2000 Village Master Plan



------













Village of Millbrook:
Implementation of the Comprehensive Plan



Affordability – How do we pay for it?  

Most of the work is conducted by appointed volunteer 
community members, but a vast number of 
municipalities today also hire consultants.  We need to 
submit a request for proposal (RFP) before hiring.

- Taxpayer general fund money

- Grants and gifts

- State provided assistance via expert guidance 
and by providing training to officials



Step 1:  Vote 

• Village Board of Trustees vote to begin the process



Step 2: Comprehensive Plan Steering Committee 

• Appoint a Special Board:  A Special Board is 
specifically charged with preparing the plan - - must 
comply with open meeting law (OML)

OR

• Appoint an Advisory Board: If it is Advisory, need not 
comply with the OML



Step 3: Steering Committee Reviews 1985 Plan

• Review the 1985 Plan:  What was good (the stuff we 
keep), what was bad (the stuff we do not keep), and 
what has changed (things that are relevant now that 
were not relevant back then)?



Step 4: Hire Consultant

• Hire a consultant to advise the Steering Committee 
on the planning process.  Develop an RFP via a 
SWOT analysis to obtain proposals.  Earmark money 
for next budget.

• Work with the Town, County, and State to utilize 
resources, financial assistance, and technical assistance



Step 5:  Information and Community Input

• With the assistance of a consultant, develop a 
working plan to distribute surveys to residents and to 
hold public hearing to gain input from the community

• With the assistance of the Town, State, and County, 
obtain statistics and other data from census burrows to 
build the Comprehensive Plan



Step 6: Develop the Plan

• Once the information gathering, community input, and 
data gathering stages are complete, the Steering 
Committee and Consultant start to draft the Plan

• Propose the draft to the Village Board of Trustees

• The Village Board of Trustees and the Steering 
Committee finalizes draft document with input



Step 7: Propose Plan to Town and County

• Propose the finalized Plan to the Town and County.  The 
County reviews and referral for SEQRA



Step 8:  Vote on the Final Plan

• After input from the Town and County, Village Board of 
Trustees votes on the finalized Comprehensive Plan



Questions?




