
Village of Millbrook   35 Merritt Ave
6:30 PM

Board of Trustees 



Voucher Detail Report

Clerk/ Treasurer to email to Deputy Clerk to 
transfer $10,000 from Water Fund start paying 
back General Fund. 
Total borrowed:      $60,000 (12.17.2019)
Amount paid back: $10,000 (02.12.2020)
Balance:                   $50,000



Old Business:
Taney/McLaughlin Appointments

New Sign Code- Filed and accepted by State
ZBA/PB Members- Anyone in VOM interested send letter 

to mayor
New Business:



Fire Dept



Police
Dept

1



Public Works 
Monthly Report



Public Works Report
2019 Report



Water Report



Water Report



Water Report



Sewer Report



Sewer Report



Sewer Report







Treasurer’s Report

Treasurer and Clerk 
Updates:

• Current Operating statement, passed out to 
Board.

• Training with Karen McLaughlin. Continuing 
working on Bank Reconciliations and entering in 
data into Enhanced.

• Will be looking over Operating Statement with 
Karen McLaughlin- will have Budget Adjustments  
for meeting in March

• Working on setting up budget spreadsheet

• Sent out email to Department Heads requesting 
expenses for upcoming budget- by March 1st

• Working with Dennis Riley from the NYS Archives 
on plan to clean up the record rooms- will apply 
for grant next time it is available. Meeting end of 
March/ Early April.



Building
Dept.



Treasurer/ Clerk/ 
Building 
Department 
Accomplishments 
-2019

Treasurer/ Clerk

Installed new GL Software- replacing archaic KVS system

Updated computers in the offices- faster and more efficient

Purchased Firewall & Battery Back-up (for server)- better cyber security

Filed AUD without CPA- saving the Village money

Training with K. McLaughlin- financial recordkeeping becoming more in line with State 

Updated Treasurer reports for Board Meetings- easier to follow

Successful Tax season completed- waiting for County to make whole (March-April) 

Building Department

Updated hard to follow fee schedule

Updating Zoning Map- still in progress



Trustee/ Mayor 
Updates

Trustee Rochfort

Trustee Herzog

Deputy Mayor Collopy

Trustee McGrane

Mayor Rod Brown



Next Board of Trustees 
Meeting:

March 9th
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