MINUTES WARRANT FOR ANNUAL TOWN MEETING
TOWN OF SABATTUS
May 23, 2024

AND ACTION TAKEN ON WARRANT FOR ANNUAL TOWN MEETING

Town Clerk Brenda Letourneau opened the meeting at 6:00p.m. and read the following:

State of Maine
County of Androscoggin, ss.

To Police Chief Erik Baker, a Constable of the Town of Sabattus, County of Androscoggin, State of Maine,

GREETING:

In the name of the State of Maine you are hereby required to notify and warn the

voters of the Town of Sabattus, in said county, qualified by law to vote in town affairs

to meet in the gymnasium of the Oak Hill Middle School at 40 Ball Park Road in said

town, on Wednesday, May 23, 2024 at 6:00 o’clock in the evening, then and there to act on the
following articles:

RTICLE 1. To choose a moderator by written ballot to preside at said meeting.

Action taken on Article 1: Mark Duquette nominated Johnathon Peloff as moderator of the town meeting.
Richard Lacombe seconded the nomination. Johnathon Peloff did not come forward, therefore Mark Duquette
nominated Jeffrey Baril as moderator of the town meeting. Richard Lacombe seconded the nomination. Ballots
were cast. Jeffrey Baril is elected and sworn in by Brenda Letourneau, Town Clerk.

ARTICLE 2. To see if the Town, in accordance with 36 M.R.S.A. Section 505(1), will vote that
the tax lists specified in 36 M.R.S.A. Section 709 be committed for collection on
or before September 4, 2024.

Board of Selectmen Ought to Pass

Action taken on Article 2: Motion made by Amedeo Lauria and seconded by Guy Desjardins.
Vote taken, Article 2 passes.

ARTICLE 3. To see if the Town, in accordance with 36 M.R.S.A. Section 505(2) will vote to
establish September 4, 2024 or 30 days after the tax bills are postmarked and
mailed, whichever is later, as the due date for the first payment of the fiscal year
2024-2025 taxes and March 4, 2025 as the due date for the second payment.

Board of Selectmen Ought to Pass



Action taken on Article 3: Motion made by Amedeo Lauria and seconded by Guy Desjardins.
Vote taken, Article 3 passes.

ARTICLE 4. To see if the Town, in accordance with 36 M.R.S.A. Section 505(4), will vote that
property taxes shall be delinquent if not paid by the dates established in Article 3
and that interest, at the rate of 8.5% per annum, shall be charged on all
delinquent property taxes.

Board of Selectmen Ought to Pass

Action taken on Article 4: Motion made by Amedeo Lauria and seconded by Guy Desjardins.
Vote taken, Article 4 passes.

ARTICLE 5. To see if the Town, in accordance with 36 M.R.S.A. Section 506-A, will vote that
a taxpayer who pays an amount in excess of that finally assessed shall be
repaid the amount of the overpayment plus interest from the date of the
overpayment at the annual rate of 8.5%.

Board of Selectmen Ought to Pass

Action taken on Article 5: Motion made by Amedeo Lauria and seconded by Daniel Dion.
Vote taken, Article 5 passes.

ARTICLE 6. To see if the Town will vote to authorize the tax collector to accept prepayment of taxes, the
amount collected not to exceed the previous year’s taxes, and that interest on any prepayment
will be zero (0) percent.

Board of Selectmen Ought to Pass

Action taken on Article 6: Motion made by Amedeo Lauria and seconded by Rhonda Gamage.
Vote taken, Article 6 passes.

ARTICLE 7. Shall the Town authorize the Selectmen to receive and appropriate non-property tax revenues
to reduce the property tax commitment for the 2024-2025 fiscal year?

Anticipated non-property tax revenues for the fiscal year beginning July 1, 2024 include the
following approximations of State and Town Revenues:

EY25
I. Excise Tax $1,000,000
Il.  Municipal Revenue Sharing $ 690,000
Ill. Homestead Exemption Reimbursement $ 312,030
IV. All Other Non-Property Tax Revenues $ 476,774
Total Non-Property Tax Revenues $2,478,804

Board of Selectmen Ought to Pass

Action taken on Article 7: Motion made by Amedeo Lauria and seconded by Roger Brault.
Vote taken, Article 7 passes.




ARTICLE 8. Shall the Town authorize the Selectmen to appropriate an amount not to exceed
$125,000 from Undesignated Fund Balance (“Surplus”) to reduce the Property

Tax Commitment for the 2024-2025 fiscal year?

FY22
$125,000

Board of Selectmen

Ought to Pass @

FY23
$125,000

$125,000

Action taken on Article 8: Motion made by Amedeo Lauria and seconded by Roger Brault.
Vote taken, Article 8 passes.

PROPOSED OPERATIONAL BUDGET

ARTICLE 9. To see if the Town will vote to raise and appropriate the sum of $464,246 to fund

ADMINSTRATION

FY23
$426,603

Board of Selectmen
Budget Commiittee

FY24

$438,905

QOught to Pass @ $464,246
Ought to Pass @ $450,846

.action taken on Article 9: Motion made by George Merrill and seconded by Amedeo Lauria.

Vote taken, Article 9 passes at $450,846.

ARTICLE 10. To see if the Town will vote to raise and appropriate the sum of $69,400 to fund

CODE ENFORCEMENT.

FY23
$72,950

Board of Selectmen
Budget Committee

FY24
$50,000

Ought to Pass @ $69,400
Ought to Pass @ $69,400

Action taken on Article 10: Motion made by Amedeo Lauria and seconded by Roger Brault.

Vote taken, Article 10 passes at $69,400.

ARTICLE 11. To see if the Town will vote to raise and appropriate the sum of $947,334 to fund the

POLICE DEPARTMENT.

FY23
$630,519

Board of Selectmen
Budget Committee

FY24

$660,936

Ought to Pass @ $947,334
Ought to Pass @ $756,431



Action taken on Article 11: Motion made by George Merrill and seconded by Michelle Ames
Vote taken, Article 11 passes at $756,431.

ARTICLE 12. To see if the Town will vote to raise and appropriate the sum of $27,511 to fund ANIMAL

CONTROL.

FY23
$27,028

Board of Selectmen
Budget Committee

FY24
$27,461

Ought to Pass @ $27,511
Ought to Pass @ $27,511

Action taken on Article 12: Motion made by Amedeo Lauria and seconded by Nancy Provost.
Vote taken, Article 12 passes at $27,511.

ARTICLE 13. To see if the Town will vote to raise and appropriate the sum of $386,582 to fund

the FIRE DEPARTMENT.

FY23
$315,860

Board of Selectmen
Budget Committee

FY24

$359,730

Ought to Pass @ $386,582
Ought to Pass @ $386,582

Action taken on Article 13: Motion made by Amedeo Lauria and seconded by Guy Desjardins.
Vote taken, Article 13 passes at $386,582.

ARTICLE 14. To see if the Town will vote to raise and appropriate the sum of $22,305 to fund the
EMERGENCY FIRST RESPONDER PROGRAM (EMS).

FY23
$23,000

Board of Selectmen
Budget Committee

FY24
$17,250

Ought to Pass @ $22,305
Ought to Pass @ $22,305

Action taken on Article 14: Motion made by Guy Desjardins and seconded by Amedeo Lauria.
Vote taken, Article 14 passes at $22,305.

ARTICLE 15. To see if the Town will vote to raise and appropriate the sum of $1,950 to fund

EMERGENCY MANAGEMENT.

FY23
$1,950

FY24
$1,950



Board of Selectmen Ought to Pass @ $1,950
Budget Committee Ought to Pass @ $1,950

Action taken on Article 15: Motion made by Tracey Rancourt and seconded by Amedeo Lauria.
Vote taken, Article 15 passes at $1,950.

ARTICLE 16. To see if the Town will vote to raise and appropriate the sum of $922,208 to fund
the PUBLIC WORKS DEPARTMENT.

FY23 FY24

$621,575 $852,096

Board of Selectmen Ought to Pass @ $922,208
Budget Committee Ought to Pass @ $921,208

Action taken on Article 16: Motion made by Amedeo Lauria and seconded by Alex Vansant.
Vote taken, Article 16 passes at $922,208.

ARTICLE 17. To see if the Town will vote to raise and appropriate the sum of $325,384 to fund

the TRANSFER STATION.
FY23 FY24
$298,848 $325,671
Board of Selectmen Ought to Pass @ $325,384
Budget Committee Ought to Pass @ $325,384

Action taken on Article 17: Motion made by Guy Desjardins and seconded by Amedeo Lauria.
Vote taken, Article 17 passes at $325,384.

ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of $885,602 to fund
INSURANCES, PAYROLL TAX & RETIREMENT.

FY23 FY24

$669,033 $736,497

SELECTMEN BUDGET COMMITTEE
$528,508 Insurances $484,086 Insurances
$157,634 Payroll Taxes $147,531 Payroll Taxes
$199.460 Retirement $180.609 Retirement
$885,602 Total $812,226 Total

Board of Selectmen Ought to Pass @ $885,602
Budget Committee Ought to Pass @ $812,226

Action taken on Article 18: Motion made by George Merrill seconded by Laura Clifford
Vote taken, Article 18 passes at $812,226




ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $20,000 to fund

BOARDS & COMMITTEES.
FY23 FY24
$19,600 $19,750
SELECTMEN BUDGET COMMITTEE
$15,600 Selectmen $15,600 Selectmen
$ 4,400 Planning Board $ 4,400 Planning Board
$20,000 Total $20,000 Total
Board of Selectmen Oughtto Pass @  $20,000
Budget Committee Ought to Pass @ $20,000

Action taken on Article 19: Motion made by Amedeo Lauria and seconded by Laura Clifford
Vote taken, Article 19 passes at $20,000.

ARTICLE 20. To see if the Town will vote to raise and appropriate the sum of $105,155 to fund

PROFESSIONAL SERVICES.
FY23 FY24
$92,661 $83,650
SELECTMEN BUDGET COMMITTEE
$50,000 Legal $40,000 Legal
$10,000 Engineering $10,000 Engineering
$ 0 Planning $ 0 Planning
$13,500 Audit $13,500 Audit
$31.655 Annual Assessment $31,655 Annual Assessment
$105,155 Total $95,155 Total
Board of Selectmen Ought to Pass @ $105,155
Budget Committee Ought to Pass @ $ 95,155

Action taken on Article 20: Motion made by Rocky Voss and seconded by Laura Clifford.
Vote taken, Article 20 passes at $95,155.

ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of $32,850 to fund
STORMWATER MANAGEMENT.

FY23 FY24

$11,970 $12,350

Board of Selectmen Ought to Pass@ $32,850
Budget Committee Ought to Pass @ $32,850

Action taken on Article 21: Motion made by Amedeo Lauria and seconded by Laura Clifford.
Vote taken, Article 21 passes at $32,850.




ARTICLE 22. To see if the Town will vote to raise and appropriate the sum of $74,253 to fund

DISPATCH & E911/PSAP.

FY23
$68,840

Board of Selectmen
Budget Committee

FY24
$68,940

Ought to Pass @ $74,253
Ought to Pass @ $74,253

Action taken on Article 22: Motion made by Amedeo Lauria and seconded by Laura Clifford.
Vote taken, Article 22 passes at $74,253.

ARTICLE 23. To see if the Town will vote to raise and appropriate the sum of $17,311 to fund

ORGANIZATIONS.

FY23
$16,739

$5,840
$6,221
$3,000
$1,500

$ 750
$17,311

Board of Selectmen
Budget Committee

FY24
$16,544

Maine Municipal Association

Androscoggin Valley Council of Governments
Sabattus Lake Dam Commission

Sabattus Mountaineers

Sabattus Veterans Festivities

Total

Ought to Pass @ $17,311
Ought to Pass @ $17,311

Action taken on Article 23: Motion made by Amedeo Lauria and seconded by Laura Clifford.
Vote taken, Article 23 passes at $17,311.

ARTICLE 24. To see if the Town will vote to raise and appropriate the sum of $181,275 to fund

PUBLIC UTILITIES.
FY23 FY24
$157,470 $177,895
$68,980 Operational Utilities
$15,000 Street Lighting
$97,295 Sanitary District/Water Division (PUC mandated)

$181,275 Total

Board of Selectmen
Budget Committee

Ought to Pass @ $181,275
Ought to Pass @ $181,275

ction taken on Article 24: Motion made by Tracey Rancourt and seconded by Laura Clifford.
Vote taken, Article 24 passes at $181,275.




ARTICLE 25. To see if the Town will vote to appropriate from the General Assistance special revenue
account the sum of $ 2,000 to fund GENERAL ASSISTANCE.

FY23 Fy24
$2,000 $2,0000

Board of Selectmen Ought to Pass @ $ 2,000
Budget Committee Ought to Pass @ $ 2,000

Action taken on Article 25: Motion made by Tracey Rancourt and seconded by Laura Clifford.
Vote taken, Article 25 passes at $2,000.

ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of $9,161 to fund
NON-PROFIT ORGANIZATIONS

Non-Profit Organizations Board of Selectmen Budget Committee
Rural Community Action Ministry $2,700 $2,700
Safe Voices $2,200 $2,200
Senior Plus $2,000
Tri-County Mental Health $1,000
Lifeflight $1,261
Total $4,900 $9,161
' FY23 FY24

$6,700 $6,700

Board of Selectmen Ought to Pass @ $4,900

Budget Committee Ought to Pass @ $9,161

Action taken on Article 26: Motion made by Roger Brault and seconded by Laura Clifford
Vote taken, Article 26 passes at $9,161.

ARTICLE 27. To see if the Town will vote to authorize the Selectmen to use up to $25,000 from undesignated
fund balance in the event of overdrafts, unforeseen events or emergencies. Any use of this
contingency arrangement must be voted on at a Select Board meeting and the expenditures
made will be listed in the subsequent town report. Transfer of undesignated revenues in excess
of $25,000 must be authorized by the vote of a special town meeting.

Board of Selectmen Ought to Pass
Budget Committee No recommendation

Action taken on Article 27: Motion made by Amedeo Lauria and seconded by Laura Clifford.
Vote taken, Article 27 passes.

ARTICLE 28. To see if the Town will vote to authorize the Board of Selectmen to designate a
representative to apply for and manage a grant from the Dept. of Conservation to
help maintain snowmobile trails within Sabattus and authorize expenditure of



funds to be reimbursed 30% by the Sabattus Mountaineers snowmobile club and 70%

by State Grant.
Board of Selectmen Ought to Pass
Budget Committee No Recommendation

Action taken on Article 28: Motion made by Tracey Rancourt and seconded by Laura Clifford.
Vote taken, Article 28 passes.

ARTICLE 29. To see if the Town will vote to appropriate OVERLAY of an amount not to exceed
the state limitation in the calculation as set by the annual Municipal Valuation
Return to cover abatements during the fiscal year.

Board of Selectmen Ought to Pass
Budget Committee No Recommendation

Action taken on Article 29: Motion made by Michelle Ames and seconded by Laura Clifford.
Vote taken, Article 29 passes.

PROPOSED CAPITAL IMPROVEMENT/EQUIPMENT BUDGET

(the following warrant articles are Capped)

ARTICLE 30. To see if the Town will vote to appropriate $12,500 from existing Capital Funds for the future roof
repair/replacement at the Town Office.

Board of Selectmen OughttoPass @  $5,000
Budget Committee OughttoPass @  $12,500

Action taken on Article 30: Motion made by Guy Desjardins and seconded by Laura Clifford.
Vote taken, Article 30 Failed

ARTICLE 31. To see if the Town will vote to raise and appropriate $75,000 for the future revaluation of the

town.
Board of Selectmen Ought to Pass @ $37,500
(appropriated from capital funds)
Budget Committee Ought to Pass @ $75,000

Action taken on Article 31: Motion to amend made by Jean-Paul Curran to see if the Town will vote to raise
and appropriate $0 from existing surplus funds in the Town’s capital accounts for
the future revaluation of the town. Seconded by JP Normand LaPlante
Vote taken, Article 31 amendment passes

Motion made by Roger Brault and seconded by Laura Clifford
Vote taken, Article 31 passes at $0



ARTICLE 32. To see if the Town will vote to raise and appropriate $50,000 towards the replacement of
of the Fire Department Engine #2.

Board of Selectmen Ought to Pass @ $50,000
Budget Committee Ought to Pass @ $50,000

Action taken on Article 32: Motion made by Roger Brault and seconded by Laura Clifford.
Vote taken, Article 32 passes at $50,00.

ARTICLE 33. To see if the Town will (1) approve acquisition of an excavator for the Public Works
Department, including transaction costs and other expenses reasonably related thereto;
(2) authorize the Town Treasurer and the Chair of the Board of Selectmen to issue
general obligation securities of the Town (including temporary notes in anticipation of the
sale thereof) in an aggregate principal amount not to exceed $120,000 to fund the
acquisition; (3) appropriate the sum of $25,000 from existing Undesignated Funds towards
the FY2025 costs of the acquisition; and (4) delegate to the Treasurer and the Chair of the
Board of Selectmen the authority and discretion to fix the dates, maturities, interest rates,
denominations, calls for redemption (with or without premium), form and other details of said
securities, including authority to execute and deliver the securities on behalf of the Town?

Board of Selectmen Ought to Pass @ $25,000
Budget Committee Ought to Pass @ $25,000

Action taken on Article 33: Motion made by Amedeo Lauria and seconded by Laura Clifford.
Vote taken, Article 33 passes at $25,000.

ARTICLE 34. To see if the Town will vote to appropriate $45,000 from existing Capital Funds to
pay for a trash packer for the Transfer Station.

Board of selectmen Ought to Pass @ $45,000
Budget Committee Ought to Pass @ $45,000

Action taken on Article 34: Motion made by Roger Brault and seconded by Laura Clifford.
Vote taken, Article 34 passes at $45,000

ARTICLE 35. To see if the Town will vote to raise and appropriate $26,500 to pay Axon: tasers, body cameras
and nine (9) iCloud licenses.

Board of Selectmen QOught to Pass @ $15,000
Budget Committee Ought to Pass @ $15,000

Action taken on Article 35: Motion made by George Merrill and seconded by Roger Brault.
Vote taken, Article 35 passes at $26,500

ARTICLE 36. To see if the Town will vote to raise and appropriate $20,000 for the future purchase of
nine (9) computers and stands.



Board of Selectmen Ought to Pass @ $20,000
Budget Committee Ought to Pass @ $18,000

Action taken on Article 36: Motion made by Guy Desjardins and seconded by Roger Brault.
Vote taken, Article 36 passes at $20,000.

ARTICLE 37. To see if the Town will vote to approve the expenditure of up to $2,000,000 to fund road
construction/improvements.

Board of Selectmen Ought to Pass
Budget Committee No recommendation

*Proposed roads - Webster Corner Rd, Park St, Keay Rd, Sutherland Pond Rd, Furbush Rd,
Cross Rd, Fisher Farm Rd and Elm St

Action taken on Article 37: Motion made by JP Normand LaPlante and seconded by Shane Duquette.
Vote taken, Article 37 passes at up to $2,000,000.

ARTICLE 38. To see of the Town will vote to borrow an amount up to $2,000,000 to pay for road
construction/improvements.

Board of Selectmen Ought to Pass
Budget Committee No recommendation

Action taken on Article 38: Motion made by Amedeo Lauria and seconded by Roger Brault.
Vote taken, Article 38 passes at up to $2,000,000.

ARTICLE 39. Shall the Town vote to bond the sum of $385,000 as the Town’s contribution toward
replacement of the dam at the outlet of Sabattus Pond, with the funds to be used in
conjunction with contributions from the Town of Greene and the Town of Wales to cover
the cost of the dam replacement and other expenses reasonably related thereto?

Board of Selectmen Ought to Pass
Budget Committee Ought to Pass

*Greene and Wales will be voting on this with the total not to exceed $1.2 million, split
equally between all three (3) towns.

Action taken on Article 39: Motion to amend use of $385,000 from undesignated funds instead of bond
made by Christine Guerette and seconded by Nicole Russell.
Vote taken, Article 39 amendment passes

Motion made by Christine Guerette and seconded by Nicole Russell
Vote taken, Article 39 passes at $385,000 from undesignated funds



ARTICLE 40. To see of the Town will vote to amend the Town of Sabattus Groundwater and Wellhead
Protection Ordinance, Section 3: Lot Specifications, A. Minimum size lot, around wells to
meet Town and State guidelines, to read:

Zone Land Area Per Dwelling Unit
1 40,000 square ft
40,000 square ft

Board of Selectmen Ought to Pass

Action taken on Article 40: Motion made by Guy Desjardins and seconded by Michelle Ames.
Vote taken, Article 40 no action was needed.

ARTICLE 41. To see of the Town will vote to amend the Town of Sabattus Groundwater and Wellhead
Protection Ordinance, Section 3: Lot Specifications, A. Minimum size lot, around wells to
meet Town and State guidelines, to read:

Zone Land Area Per Dwelling Unit
1 120,000 square ft
2 80,000 square ft
3 80,000 square ft

Board of Selectmen Ought to Pass

Action taken on Article 41: Motion made by Amedeo Lauria and seconded by Michelle Ames
Vote taken, Article 41 passes

ARTICLE 42. To see if the Town will vote to adopt the Sabattus Stormwater Ordinance (in the form on file
with the Sabattus Town Clerk.

Board of Selectmen Ought to Pass

Action taken on Article 42: Motion made by Tracey Rancourt and seconded by Christine Guerette
Vote taken, Article 42 passes

Motion to adjourn at 9:33 p.m. made by James Rancourt and seconded by Christine Guerette.
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" /Jean-Paul Curran, Chair

/#/JP Normand LaPIante,'SeIectman
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Noel Hinkley, Selectwoman

Tracey t, Selectman

Residents in attendance

Michelle Ames
Karen Atwood
James Bisson
Robert Boulette
Magan Brown
Anthony Chadburn
Daniel Curran
“heresa Cyr
clizabeth Deviin
Glen Dube
Shane Duquette
Robert Gayton llI
Cory Golob
Bonny Hartnett
Brandon Kyajohnian
Heidi Langlois
John Lipofsky
Daniel Merrill
Mark Moulton
David P. Pinard
Zachary Provost
Charles Roberts
Carole Spencer
Maureen Turcotte
Keith Wood

Glen Asselin
Janice Bailey
Philippe Bisson
Susan Boulette

Michael Buckingham

Cindy Chadburn
Jean-Paul Curran
John Davis

Tyler Devlin
Melanie Dube
Daniel Furia
Robert Gayton Jr.
Robert Goulet
Kevin Hartnett
Steven Labrecque

JP Normand LaPlante

Karen Lipofsky
George Merrill
Michael Noel
Ronald Pinard
James Rancourt
Nicole Russell
Nancy St. Pierre
Alexander Vansant

Non-Residents allowed to speak
Stephen Wood, State Representative
Dr. Timothy Kane, Town Manager
~rik Baker, Sabattus Chief of Police
Jrenda Letourneau, Town Clerk

Tim Pinard, Sabattus Public Works Lead Operator

Lisa Asselin
Jeffrey Baril
Jared Blake
Jean Bourgoin
Stephen Burger
Laura Clifford
Ronald Curran
Marcel Deforge
Ann-Marie Dion
Alec Duquette
Terri Furia
Rudy Gayton
David Grenier
Wayne Heyward
Richard Lacombe
Amedeo Lauria
Paul Loesberg
Nancy Merrill
Gary Norton
Trudy Pinard
Tracey Rancourt
Brandon Siderio
Philip St. Pierre
Rocky Voss

Patricia Asselin
Reginald Bechard
Linda Boucher
Roger Brault
Kevin Burgess
Tammy Clifford
Barbara JP Cyr
Theresa Deschaine
Daniel Dion
Amy Duquette
Rhonda Gamage
Wanda Gayton
Christine Guerette
Luella Hurd
Tami Lacombe
Brenda Linck
Bruce Lovett
Angela Mitchell
Allison Pease
Gregoire Provost
Michae! Roberge
Emily Snape
Charles Stubbs
Kaitlin Webber

Raymond Asselin
Robert Belch
Richard Boucher
Tiffany Brault
Kayla Caswell
Dorothy Cote
Marc Cyr
Guy Desjardins
Stacy Dostie
Mark Duquette
Austin Gayton
Scott Girardin
Daniel Guerette
Nicholas Johnston
Fernand Langlois
Patrick Linck
Jon Mennealy
John Mitchell Jr.
Candace Pinard
Nancy Provost
Paula Roberge
Kathy Snape
Dennis Turcotte
Florence Wood

Jerry Sabins, Transfer Station
Any representative for a Non-Profit Organization






