Alamoosook Lake Watershed Management District Quarterly Update October 6, 2026

The Alamoosook Lake Watershed Management District is actively preparing for the
transfer of the Alamoosook dam to the Watershed District. Although the process is slow,
we remain confident that the transfer will happen. Our president is in regular contact
with our attorney and it appears that we are on the right path.

We have sent out our second assessments to the Alamoosook Lake lakefront property
owners. Funds continue to come. Some lakefront property owners have been confused
with two assessments so we continue to educate our lakefront owners. We have also
received funds from the Town of Orland.

The Alamoosook Lake Association’'s Board has voted to donate $2,500.00 to the
Watershed District for the purpose of creating a website for the district. We look forward
to getting it up and running soon and will advise folks once it is live.

The District Board consists of five trustees, three who are appointed by the Select
Board and two who are elected by the lakefront property owners. All trustee terms are
for three years, except that at the initiation of the District, some trustees served for
shorter terms. The one year term for the property owners is expiring this fall, which
means the Board must conduct an election for a new three year term. All property
owners are eligible to run. Dave Milan, who is currently serving in the one year position
has indicated he will run.

The district has reached out to an individual who writes dam operations manuals in
hopes to get a clear plan for the day-to-day operations we will be faced with once the
dam transfer occurs. In addition, we are in contact with Haley Ward who is most well
versed in the Alamoosook dam operations.

The Board meets on the first Tuesday of each month at 6:00 pm at the Orland Town
Office. The meetings are open to the public. At this time, we do not have the capability
to offer online attendance.

Respectfully submitted,

The Alamoosook Lake Watershed Management District Board of Trustees



