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ASSESSORS REPORT 2025-2026

This year has been one of steady progress for Matinicus Isle Plantation, as the Board has worked to address long-
standing infrastructure needs, secure outside funding, and strengthen the day-to-day operations of the Plantation. 
First and foremost, the Board of Assessors would like to thank the residents, taxpayers, volunteers, employees, 
contractors, and outside partners who have supported Matinicus through the past several years and the many 
obstacles the Plantation has worked through.

A major focus of the Plantation this year has been securing and managing grant funding for island infrastructure. 
The Plantation and MPEC have continued working on power company needs, including planning and engineering 
related to future improvements. Grant funding and outside assistance have helped move this work forward, 
including support connected to the Island Institute, the Governor’s Office of Policy Innovation and the Future 
through the Community Resilience Partnership, ShoreUp, and other partners. This work is critical because the 
island’s power grid is an essential part of our infrastructure, and our goal remains to keep the system reliable while 
limiting the burden on taxpayers and ratepayers as much as possible.

The Plantation has also continued work on the Matinicus Working Waterfront Resilience Project, including 
engineering and design work connected to the waterfront and future tank farm needs. This project has been 
supported through the Maine Infrastructure Adaptation Fund, Island Institute support, ShoreUp, and in-kind 
contributions. These projects take time, paperwork, and coordination, but they are necessary to help protect the 
island’s working waterfront and plan responsibly for future infrastructure needs.

We have also continued to pursue funding for the airstrip acquisition and improvement project. The airstrip is a 
critical resource for Matinicus. It supports transportation, mail and freight, medical access, emergency response, 
and the year-round viability of the island. We are currently waiting to hear back from the Northern Border 
Regional Commission regarding our application for this project. The Board would also like to thank Nat Hussey 
for his continued work and contributions to the airstrip project.

The Board would also like to recognize the work being done by our Island Administrator. Having a dedicated 
administrator has helped the Plantation manage grants, prepare applications, and handle reporting and compliance 
requirements. The position has also helped the Plantation respond to state and federal agencies, coordinate with 
contractors and outside partners, organize records, and prepare notices and meeting materials.

The Administrator also assists with agendas and minutes, the annual warrant and town report process, public 
communications, website and technology needs, procurement documentation, project deadlines, and state and 
federal registrations. The Board believes this position has strengthened the Plantation’s ability to manage projects, 
meet requirements, and use taxpayer and outside funding responsibly.

This year has also made clear that Matinicus needs more reliable public works capacity. The island depends 
heavily on volunteers and a small number of people stepping in when work needs to be done. That is not a 
sustainable long-term system for roads, municipal buildings, equipment, the airstrip, solid waste support, storm 
response, and general infrastructure needs. The Board believes the Plantation should continue working toward a 
more formal public works position or structure, including the possibility of a full-time public works person, so that 
essential work can be handled consistently and safely.

The float and ramp project at the Steamboat Dock has been postponed for now. The Board still recognizes the 
importance of safe access at the dock, especially for medical situations and general public use, but the Plantation 
has had to prioritize other urgent infrastructure and funding needs. There is also uncertainty about possible future 
MaineDOT work at the wharf. If MaineDOT makes significant changes to the wharf, a ramp or float design 
prepared too early may no longer fit the site. Postponed does not mean abandoned. It means the project will be 



revisited when the Plantation has a clearer understanding of future wharf work and is in a better position to move 
the project forward.

The Board would also like to acknowledge the recent fire in Searsmont. Searsmont has been generous and 
supportive of Matinicus in the past, and the Plantation intends to show support in return. Small communities rely 
on one another, and we are grateful for the help and goodwill Matinicus has received from other towns over the 
years.

We also want to remind everyone how important it is to register vehicles and boats on Matinicus when appropriate. 
Excise tax and registration revenue are important local revenues that help support Plantation operations and reduce 
pressure on property taxes. If your vehicle or boat belongs on Matinicus, registering it here helps the island 
directly. We are also working to get the online registration service up and running so that this process is easier for 
residents and taxpayers.

Finally, the Board would like to thank everyone who continues to give their time, labor, patience, and support to 
Matinicus. This island depends on the care people have for this community, and we are grateful to everyone who 
helps keep Matinicus moving forward.

Respectfully,

The Board of Assessors

Clayton Philbrook, Laurie Webber and Ellen Bunker



Matinicus Recycling and Solid Waste

Please check the attached chart/poster for help figuring out what to do with your rubbish or unwanted items. Call 
Eva Murray with any questions about disposal of specific items.

It is EXTREMELY important that all islanders and visitors comply with the NO FOOD rule in the trash. We 
cannot accept food scraps, greasy food wrappers, etc. as they attract rats and other vermin. Remember that on 
Matinicus, all trash and recycling is handled by your neighbors, volunteering their time and labor, who should not 
have to deal with the mess made by rats and maggots! Nothing that will rot or stink should ever be left at the sheds.

We can accept most everything EXCEPT food waste, liquids, poop, chemicals and toxins, medical sharps, lobster 
traps, and large quantities of loose construction/demo debris.

Recycling sheds are open and staffed by volunteers every Saturday at 10:00 am, year-round, and also Friday 
afternoons in July and August (check for signs with times and exact schedule). Sheds are usually left unlocked in 
the winter, but they do need to be locked when the island is busy with renters and visitors (you can ask Eva why, if 
you’re interested). If you need access on another day, check with any of the volunteers. 

PLEASE do not just drop off trash or broken items outside the sheds! Please call Eva or one of the other volunteers 
and let us know! 

We take all broken appliances but refrigerators MUST be empty! Empty water from washers, water heaters etc., 
and empty all fuel from lawn mowers, heaters etc.

In April, 2026 we hauled 9460 pounds of used pot warp to a facility in New Bedford, MA that makes the colorful 
rope available to artists/upcyclers and sends the rotten rope to be shredded for concrete aggregate. This was paid 
for by grant funding through the Ocean Conservancy and the Rozalia Project, with help from the Center for 
Coastal Studies and Net Your Problem, all nonprofits working on marine debris. This was reported on by several 
news media sources in both our area and Massachusetts, including WCAI (Cape Cod area NPR station) and the 
Midcoast Villager newspaper in the Rockland/Camden area.





Emergency Medical Services/First Aid

As of May, 2026 there is one currently licensed emergency responder (emergency medical technician and 
wilderness first responder) resident on Matinicus Island, that being Eva Murray. There is a small group of others 
who have identified themselves as willing to help in the event of a medical emergency when available, some with 
formal training and some without. Availability of medical responders on Matinicus at any particular time depends 
on many variables, can never be guaranteed, and is never promised. Nobody stands by on duty. Transportation off 
the island is always weather-dependent even if you are seriously ill.

If you might be available and would be willing to assist with medical response calls, with or without formal 
training (for example, as lift and carry assist,) please let Eva know. 

The island maintains a supply of oxygen, splinting and bandaging needs, and similar basic-level consumable first 
aid supplies. We do not keep any prescription medications on hand except for Epinephrine (Epi-pens). We also 
have Narcan, low-dose aspirin (for chest pain,) and there are some common over-the-counter remedies at Eva’s. 

No wound suturing (stitches,) intravenous access, intubation, cardiac monitoring, or blood sugar testing is offered 
on the island at this time. 

MATINICUS HAD ITS FIRST REAL LIFEFLIGHT EMERGENCY RESPONSE this spring, and everything 
worked well! Volunteers set up the “landing zone” with battery lights at the airstrip, weather cooperated, 
volunteers helped get the patient to the island airport, and an injured worker was flown to Portland from the island 
well after dark.

If you believe you need the LifeFlight helicopter on the island, and no trained responder is around to assist, start by 
calling 911. The Knox County Dispatcher will help you. Getting LifeFlight here is not a matter of “just one phone 
call”—they need to check weather and availability, accept the mission, and call somebody back. Somebody will 
need to stay by the phone. Remember that cell signal is unreliable and inconsistent outdoors on Matinicus.

Remember that Penobscot Island Air does NOT fly at night at this time.

CPR classes will be available this summer. Contact Eva Murray if interested.

The island has two new AEDs (automated external defibrillators) purchased by island donations last winter. 
Thanks to all who contributed. One is mounted in an outdoor box at the first aid shed (except in sub-freezing 
weather) and one is at Murray’s house, behind the kitchen door



Matinicus Isle Plantation Fire Department

Annual Report - 2025

To the Residents and Friends of Matinicus Isle Plantation,

On July 18, 2025, a structure fire occurred at a home on Old Cove Road. The fire was caused by a malfunctioning 
electrical plug, which ignited a cooler and spread into the kitchen area. Fortunately, an island resident passing by 
noticed smoke coming from the home and quickly extinguished the flames with a garden hose. Although the 
structure sustained significant smoke damage, the home itself was saved. That quick action made all the difference. 
We encourage everyone to regularly inspect electrical cords, plugs, and outlets for signs of wear or damage.

On July 27, 2025, the department held a community volunteer firefighter training focused on fire truck operations 
and proper water application techniques. We plan to offer additional community training opportunities throughout 
the coming year. In addition, the Maine Forest Rangers are scheduled to visit the island on July 1 to provide 
wildfire prevention training, including guidance on trimming vegetation near structures and creating fire breaks. 
We strongly encourage all residents to attend.

This year, the department will retire its 1972 GMC fire truck after many years of service to the island. Anyone 
interested in purchasing antique fire apparatus is encouraged to contact the Fire Chief for more information. We 
would also like to extend our sincere thanks to Phil Davies for upgrading the electrical system and lighting in the 
municipal Quonset hut.

A reminder to all residents and visitors: burn permits are required for all open fires and may be obtained online 
through the State of Maine burn permit system at Maine Burn Permit System 
(https://apps1.web.maine.gov/burnpermit/public/index.html). Weather conditions on Matinicus can change rapidly, 
and shifting winds can quickly turn a small fire into a dangerous situation. Please keep water, rakes, and shovels 
nearby whenever burning outdoors. Private fireworks are prohibited on the island.

Thank you for your continued support and commitment to keeping our island safe. We wish everyone a safe and 
healthy 2026.

Respectfully submitted,

Jeff Messer
Fire Chief
Matinicus Isle Plantation Fire Department
(207) 939-4185







OFFICE OF THE TAX COLLECTOR 2025

Collections by Category

2022 Property Tax 1,097.01

2023 Property Tax 12,252.75

2024 Property Tax 120,992.21

2025 Property Tax 511,693.88

Total Property Tax Collection:

1/1/25 - 12/31/25 $ 646,035.85

2025 Motor Vehicle Excise Tax $ 7,239.30

Property Tax Interest $ 3,678.11

Boat Registrations $ 0.00

Total Local Revenue 1/1/25 - 12/31/25 $ 656,953.26

Pass-through Revenue $ 530.50

Total Collected 1/1/25 - 12/31/25 $ 657,483.76

Licenses and certified records issued by the Plantation Clerk

2026 License Year:

21 dog licenses sold for the 2026 year.

Respectfully submitted,

Eva Murray
clerk



The complete postaudit report for the year ended December 31, 2024 is on file at the Matinicus Town Office. The following  
pages contain excerpts from that report.
































