TE WHAKAMINENGA O KAPITI MINUTES 29 SEPTEMBER 2020

MINUTES OF KAPITI COAST DISTRICT COUNCIL
TE WHAKAMINENGA O KAPITI
HELD AT THE COUNCIL CHAMBER, GROUND FLOOR, 175 RIMU ROAD, PARAPARAUMU
ON TUESDAY, 29 SEPTEMBER 2020 AT 9.41AM

PRESENT: Mr Rupene Waaka and Mayor K Gurunathan,

IN ATTENDANCE: Don Te Maipi (Koro), Wayne Maxwell (Mr), Janice McDougall (Mrs), Samara
Shaw (Mrs), Natasha Tod (Mrs), Jennifer Allan (Mrs), Tanicka Mason (Mrs),
Grayson Rowse (Mr), Kahu Ropata (Mr), Ariana Reweti (Ms), Deanna Rudd
(Ms), Hamish McGillivray (Mr), Jason Holland (Mr) and Leyanne Belcher (Mrs)

APOLOGIES: Ms Naomi Solomon, Ms Natalia Repia, Ms Kirsten Hapeta and Councillor
James Cootes

LEAVE OF Nil
ABSENCE:

1 KARAKIA
The meeting commenced at 9.41am with a karakia by Koro Don Te Maipi
2 APOLOGIES

Apologies were noted. At the request of the Chair Janice McDougall noted the formal quorum
requirements, based on the membership of three iwi, for two Iwi and Council to be represented.
She indicated staff would bring forward a paper that reconsidered this in light of Atiawa Ki
Whakarongotai’'s withdrawal from Te Whakaminenga o Kapiti. She noted the Chair had
confirmed he was comfortable that the meeting could continue with one Iwi and Council
represented in anticipation of the new quorum requirements being confirmed at the next meeting.

APOLOGY

COMMITTEE RESOLUTION 2020/23

Moved: Mayor K Gurunathan
Seconder: Mr Rupene Waaka

That the apologies received from Naomi Solomon, Natalia Repia, Kirsten Hapeta and Councillor
James Cootes be accepted.

CARRIED

3 PUBLIC SPEAKING TIME
There were none.
4 ADDITIONAL AGENDA ITEMS

There were none.
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5 CONFIRMATION OF MINUTES

5.1 CONFIRMATION OF MINUTES

COMMITTEE RECOMMENDATION

Moved: Mayor K Gurunathan
Seconder: Mr Rupene Waaka

That the minutes of the Te Whakaminenga o Kapiti meeting on 11 August 2020 be accepted as a
true and accurate record of the meeting.

CARRIED

6 UPDATES

6.1 IWI FEEDBACK ON CONSIDERATION OF A MAORI WARD

Leyanne Belcher spoke to this report.

The Chair provided an update that all three Iwi had responded and had said no to consideration
of a Maori ward.

The Chief Executive asked that the three responses be confirmed in writing.

COMMITTEE RESOLUTION 2020/24

Moved: Mr Rupene Waaka
Seconder: Mayor K Gurunathan

That Te Whakaminenga o Kapiti recommends that Council does not consider the establishment
of a Maori Ward for electoral purposes.

CARRIED

6.2 WAITANGI DAY 2021

Kahu Ropata spoke to this update.

Due to the uncertainty of COVID and the possibility of going between levels in the future it was
suggested not have a Waitangi Day event for 2021 and look at a different scope. It was discussed
about having a virtual event that can be used to promote and engage with the community and be
be available for future uses.
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COMMITTEE RESOLUTION 2020/25

Moved: Mayor K Gurunathan
Seconder: Mr Rupene Waaka

That Te Whakaminenga o Kapiti supports the 2021 commemorations for Waitangi Day to
become virtual in light of COVID.

CARRIED

7 REPORTS

7.1 REPORT ON THE INDEPENDENT ORGANISATIONAL REVIEW AND COUNCIL
OFFICERS' RESPONSE

Janice McDougall spoke to this report and acknowledged the report writers Ariana Reweti and
Jennifer Allan.

COMMITTEE RECOMMENDATION

Moved: Mr Rupene Waaka
Seconder: Mayor K Gurunathan

That Te Whakaminenga o Kapiti notes the Review, as set out in Appendix One;

That Te Whakaminenga o Kapiti notes the initial programme of activities developed by Council
officers in response to the Review, as set out in Appendix Two;

CARRIED

The following motion was amended.

That Te Whakaminenga o Kapiti provides feedback to staff on the appropriate way to progress a
conversation between iwi and the Council around the review report and recommendations.

The amendment to the motion was

COMMITTEE RESOLUTION 2020/26

Moved: Mr Rupene Waaka
Seconder: Mayor K Gurunathan

That Te Whakaminenga o Kapiti will provide feedback to Council on the Martin Jenkins review
after it has considered the Te Atiawa ki Whakarongotai review of its partnership with Council.

CARRIED

Then a new motion was put.
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COMMITTEE RESOLUTION 2020/27

Moved: Mr Rupene Waaka
Seconder: Mayor K Gurunathan

That in view of paragraph 182 of the Martin Jenkins report the Mayor and Councillors provide Te
Whakaminenga o Kapiti its view on the recommendations made in the report.

CARRIED

8 MATTERS UNDER ACTION

There were no further updates.

9 IWI UPDATES

There were no updates.

10 TREATY SETTLEMENTS — OVERVIEW FROM EACH IWI
The Hearings for Ngati Raukawa were held last week.

11 COUNCIL UPDATE

Kahu Ropata provided the following updates:

1. The Iwi Partnerships team have received feedback that Ngati huia ki katihiku would like to
lead the 2021 Maramataka calendar.

COMMITTEE RESOLUTION 2020/28

Moved: Mr Rupene Waaka
Seconder: Mayor K Gurunathan

That Te Whakaminenga o Kapiti supports the 2021 Maramataka calendar being led by Ngati huia
ki katihiku.

CARRIED

2. An update on the Iwi Partnerships team work programme and around the long term plan
requirements;

3. Economic Development representatives, they are wanting three Iwi reps and Kahu’s team
are coordinating this;

4. Transport Strategy — this is still in draft and there are still workshops continueing which Iwi
will be invited to.

The Chief Exeucutive provided an update on Three Waters and queried whether Iwi had received
invites to upcoming workshops that were being organised? He was concerned that people hadnt
received invites yet and would raise this up to the Chief Executives group.

Hamish McGillivray and Jason Holland provided a brief update on the upcoming work that is
happening at Council around the Urban Development and Growth, particularly the Development
Management Strategy and District Plan work. The Chair questioned if the reivew of the
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Devleopment Mangement Strategy would be informed by a “Report Card” being a review of the
effectiveness of the previous strategy.

The Mayor emphasised that the workshops for Long Term plan is a good place to start with this
conversation with Mana Whenua and the Council, making sure ther is enagement with local Iwi
upfront.

Natasha Tod provided an update on Recovery and that a recovery plan is being developed. There
are a list of actions that will come out of this plan which the team will work with Iwi on. The
Recovery paper was going to Council on Thursday.

The Chair was concerned that the Recovery paper was going up to Council this week without full
engagement with lwi.

The Chair also noted through out these updates that the Organisational Independent review needs
to be remembered and that it notes recommendations that Council needs to do things differently in
its partnership with Iwi.

The Chief Executive acknowledged what the Chair has said.

12 CORRESPONDENCE
There were none.
13 FUTURE AGENDA REQUESTS

There were none.

Koro Don Te Maipi closed the meeting with a karakia.

Te Whakaminenga o Kapiti closed at 11.08am.

CHAIRPERSON
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