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1 Executive summary

1.1 Why Vision Kapiti 2060?

A clear district-wide vision will help guide planning, decision making, programmes,
services, and advocacy, for decades to come.

Elected members want to hear from their communities, about what matters most,
what change people want to see and their aspirations for the future of our district.

The first stage is to develop a Vision for the district and its underlying communities.
This will be followed by two further stages:

e ldentifying and testing pathways and priorities for achieving our Vision; and
finally

¢ Developing a blueprint for action, mapping out our key steps and moves to
realise our Vision.

Once complete, the Vision and blueprint will outline what things will be prioritised
over the next 30 years (to 2060), and how Council will work with its iwi partners,
central and local government, and key stakeholders to collectively achieve the
Vision.

The districtwide Vision for Kapiti was developed concurrently with local visions for
Otaki, Waikanae, Paraparaumu, Raumati, and Paekakariki. The local Visions will
update and replace the previous Local Outcome Statements and feed into the
districtwide Vision, to deliver a cohesive and overarching Vision for Kapiti.

When we set out on this engagement journey we aimed to hear from a
representative sample of our community. We aimed to hear from about 2,500
people, which represents about 5% of our community. We heard from about 2,775
people with direct feedback, and incorporated insights from other engagements that
included feedback from a further 5,510 people. We are confident our goal of
incorporating a representative sample of the views of our community has been met.

RAUMATI

OTAKI
=
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e O
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w
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1.2 Overview of Vision Kapiti engagement and feedback

Feedback from engagement has been captured through two phases of engagement.

This is summarised below.

Phase One: Gathering initial views

Between August 2023 and April 2024, qualitative information was gathered through a

range of engagement activities.

We received feedback from about 2,284 people across our district in this phase of
engagement. A summary of response numbers in phase one is in the table below.

¢ An online feedback platform on the following topics:

o Councillors' 10 strategic priorities
Haumaru | Safety

Kainga | Housing

Landing a vision for Kapiti together

o O O O

income

Nga hononga | Networks and connections
Te Matauranga | Education

Te Tapoi | Tourism

Hauora | Health

Taiao | Environment

Te whakamahinga whenua | Land use
Pdngao | Energy

Kai | Food

O O 0O O O O O O

e Local surveys led by Community Boards

e Feedback at the Engagement Hubs as part of
Vision Kapiti

e Feedback from pop-up engagements and events

Te Mahi me te whai moni | Employment and

320 contributors with
538 responses and
967 feedback points

About 656 contributors
with 4,449 feedback
points

About 1,089
contributors with 1,262
feedback points

About 183 contributors
with 313 feedback
points

This feedback was summarised and presented to local communities for further
testing as part of Phase Two. This included a detailed report which summarised
feedback from all sources, and feedback received on local survey questions.

Phase Two: Testing what we have heard so far

Between May and July 2024, Council shared the summary of feedback received

during Phase One with the community to test whether what had been captured so far

reflected what was important to people and if there was anything missing.

PublicVoice
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We received feedback from about 451 people in this round of engagement.

A summary of response numbers in phase two is in the table below.

An online survey capturing if what is captured so
far reflects what’s important and if there is anything
missing.

Vision Kapiti Engagement Hubs - boxes at our
local libraries in Otaki, Waikanae and
Paraparaumu, and displays and feedback boxes in
our Paraparaumu Service Centre and Coastlands
Aquatic Centre.

Gathering information at the Kapiti Coast District
Council table at the Ki te Apopd Rangatahi Expo
on 21 June 2024

Feedback from Coastlands Mall over 14 and 15
June 2024

An evening webinar session on 2 July

Other events/engagement by community boards;
Paekakariki Community Board workshop,
additional Raumati engagement

238 contributors with
323 responses with
824 feedback points

41 contributors with
72 feedback points

49 contributors’
responses with 52
feedback points

61 contributors’
feedback forms
submitted with 169
feedback points

7 contributors’
feedback points

About 138
contributors

In addition to the above engagements, Elected Members sought to engage and seek
feedback with local residents through a number of other ways to encourage them to
provide input, but also to hear people’s thoughts directly and ensure the final Vision

reflected what they have been hearing. This has included:

Discussion at pop-up engagements and events like the Kapiti food fair,

Coastlands, Youth Council sessions
Discussion with Council advisory groups
Flyer Drops at train stations

Newspaper, social media and radio ads

Targetted messaging to special interest groups such as dog owners and
those interested in the arts through Council’s mailing lists

Displays in parks

PublicVoice
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e Discussion with local schools, churches, business forums, retirement village
groups, and other interest groups and organisations.

e We also thank Capable Sector Project participants for their input, representing:
o Age Concern Kapiti
o Benefit Advocacy Kapiti
o Cancer Society Wellington Division
o Citizens Advice Bureau Kapiti
o Citizens Advice Bureau Otaki
o Coast Access Radio Trust
o Dementia Wellington
o Energise Otaki Charitable Trust
o Hora Te Pai
o Kaibosh Food Rescue
o Kapiti Impact Trust
o Kapiti Meals on Wheels (Red Cross Group)
o Kapiti Youth Support — KYS
o Kapiti Women'’s Health Collective Inc
o Menzshed Kapiti
o Nga Hapi o Otaki
o Otaki Community Network Forum
o Otaki Health and Wellbeing Advisory Group
o Society of St Vincent de Paul, Kapiti Conference
o Te Ara Korowai
o Te Puna Oranga o Otaki
o The Road Forward
o The Salvation Army
o Volunteer Kapiti

You can also read more about how our Community Boards supported engagement
in our local communities across Otaki, Waikanae, Paraparaumu, Raumati and
Paekakariki in our local reports.

Other community feedback included

In addition to feedback on the Vision process, a number of recent community
engagements have provided feedback on what’s important for Kapiti residents. We
have incorporated relevant feedback from the following engagement projects.

PublicVoice 7
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e Long -Term Plan 2024-2034 feedback

¢ Engagement on the Waikanae Library project

e A youth needs survey received from Zeal

e Engagement on community needs related to the
Te Newhanga community centre project

e Feedback on values received in the Takutai Kapiti
Project

o Paekakariki: What next? feedback

e Friends of Te Horo Beach: Participatory Mapping
Activity feedback

Key insights identified
from the full set of
feedback (371
responses with 1,598
feedback points)

1,997 responses with
4,784 feedback
points

Key insights from 94
responses

Key insights from 743
responses with 3,099
feedback points

Key insights from
2,261 responses with
3,994 feedback
points

26 qualitative, semi-
structured interviews,
2 focus groups with
primary school
children, and 2
participatory
development
workshops.

18 responses

PublicVoice
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2 Central Themes

This section summarises the central themes that emerged from the community
engagement process. It highlights the dominant priorities and aspirations expressed
by Kapiti Coast residents across various domains of the economic doughnut model.

Housing |
Energy 2‘;:::;
Health 4 Food
s ”
N1/ Peace,
Networks & PEOPLg S safety &
connectivity ﬂ *h equality
Connections Education
with others @ & training
T L L S Q%L g Trust &
an
i 6id= <, —-— &e& confidence
o T =
Climats g Shared
imate @% M@ 2y Q{Tﬁ direction
b=
Bio- Water! = Community
diversi ater , partnership
iversity Ml Air

health quality

The themes presented here synthesise feedback from multiple engagement
channels, including the targeted Vision Kapiti surveys and workshops, as well as
insights from recent community consultations such as the Long-Term Plan 2024-34,
Waikanae Library project, youth needs assessment, Te Newhanga Kapiti Community
Centre social needs study, Takutai Kapiti coastal adaptation initiative, Paekakariki:
What next? project, Friends of Te Horo Beach participatory mapping activity, and
Kapiti Impact Trust vision workshops. By incorporating these supplementary
sources, we gain a more comprehensive understanding of community priorities and

PublicVoice
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concerns. This multi-faceted approach allows us to identify recurring themes across
different engagement processes, providing a robust foundation for Kapiti's future
vision.

The inclusion of Long-Term Plan insights offers valuable context on infrastructure
priorities, financial considerations, and community initiatives. The Waikanae Library
consultation and Te Newhanga needs assessment highlight the importance of
accessible, multi-purpose community spaces and amenities. The youth needs
assessment and Paekakariki project provide crucial perspectives on the aspirations
and challenges faced by specific demographics. The Takutai Kapiti and Te Horo
Beach engagements emphasise environmental priorities and community assets. The
Kapiti Impact Trust workshops offer a social sector lens on key values and principles.
Together, these additional sources enrich and validate the themes identified in the
primary Vision Kapiti engagement, ensuring a holistic view of community aspirations
across the district.

2.1 Place

\ Ahurangi | Climate: The community emphasises the importance of
= Q adopting a comprehensive approach to tackle climate change, focusing
;7 onadaptation and mitigation strategies, efficient waste management and
recycling systems, and improving sustainable transport options.

Hauora Awa/Moana | River/Ocean Health: The community places
great importance on environmental conservation, particularly regarding
water bodies. Proximity to rivers, estuaries, beaches, and the ocean is
highly valued, with residents expressing a strong commitment to
preserving and maintaining the quality of our aquatic environments.

N;Eu\
3 Kanorau Koiora | Biodiversity: The community highly values the Kapiti
Coast’s natural environment, advocating for rewilding and regeneration
é@% to support native biodiversity. Enhancing and protecting natural spaces,
pest control programs, and predator-free zones are vital priorities.

Whakamahi/Hauora Whenua | Land Use & Quality: The community
recognises the need for strategic growth that accommodates new
housing developments while also preserving the area's unique
character. Key priorities are providing a balanced mix of housing
options, protecting valuable agricultural land, and ensuring infrastructure
supports new housing while addressing flood risks.

Wai | Water: The community expressed concern about overall water
quality (both in natural bodies and water supply) and three waters
management, signalling a perceived need for improvements in water
services, particularly stormwater networks as well as a desire for Kapiti
to protect water sovereignty.

PublicVoice 10
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2.2 People

Aiowhaitika moé te tangata | Peace & Safety: Residents highly value

M*h the area's relaxing and peaceful atmosphere, appreciating its safety and
security. Suggestions for improvement include addressing pedestrian
safety, animal control, and improving overall security through increased
police presence and neighbourhood watch programs.

Hanga Whare | Housing: The community expressed their desire for a
multifaceted approach to housing challenges, which balances the need
for densification with character preservation and the provision of diverse
housing options. Affordability, improved infrastructure, and housing
accessibility for the elderly and those with health issues are key
concerns.

o)

Hauora | Health: Residents value access to activities and facilities that
promote and enable healthy lifestyles. Key priorities include improved
access to healthcare services and local facilities, particularly for the
elderly and those with disabilities.

T

{«’(}}- Kai | Food: Residents have a keen interest in supporting local food
\ Ulf/, systems and ensuring access to diverse dining options. There is strong

community support for the development of community gardens and
urban agriculture. There is a clear call for increased competition in the
food retail sector to benefit consumers and support local producers.
Community members express concerns about the use of arable land for
housing developments.

Matauranga | Education & Training: Expanding educational
opportunities through adult education, environmental learning, and
history trails, is a key focus for the community, emphasising a desire to
see innovating education and employment pathways. Increasing school
capacity and updating infrastructure are also important priorities.

@

Ohunga | Income & Work: Residents expressed a need to revitalise
the Kapiti Coast by transforming vacant properties, as well as supporting
local businesses and tourism operations. Supporting higher-value
employment and flexible workspaces are also key priorities.

'\
X

Nga Hono | Networks & Connectivity: The community feedback
highlights the demand for improved and sustainable transportation
options, including better public transport services, and enhanced cycling
and pedestrian infrastructure. Road safety, lighting, and internet
connectivity are also key concerns.

e

PublicVoice 11
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Te hononga ki étahi atu | Connections with others: Residents in
Kapiti envision a thriving and inclusive community. They value a strong
sense of belonging and prosperity for all ages. The community feedback
places strong emphasis on equity, particularly for Maori, fostering
kindness and friendliness. Collaborative spirit in cultural spaces is
cherished and crucial for communal well-being and interconnectedness.
There is a strong focus on supporting young people. The community
strongly values inclusivity and belonging and prioritises enhancing local
arts, culture, and heritage through collaborative initiatives and new
facilities. Upgraded public amenities, youth-focused activities, and
communal housing are key priorities to foster a thriving, supportive
environment.

Hihiri | Energy: The community feedback indicates strong support for
the shift towards renewable energy, with repeated calls to increase
support for solar energy, and adopt solar PV for local council
infrastructure, although there's opposition to wind turbines. The
community supports adoption of hybrid and electric vehicles, as well as
increasing access to EV chargers. Concerns were raised about rising
energy costs, and suggestions include requiring solar panels on new
builds, reducing petrol prices, and encouraging competition among
energy suppliers.

2.3 Partnership

He Waka eke noa/A Shared Waka | Community Partnership: The

%ﬁ community calls for a connected and inclusive environment with
improved governance and democratic engagement that prioritises
transparency and accountability within the Council. Environmental
stewardship, and fostering community spirit through events, arts, and
cultural activities are key focus areas.

PublicVoice 12
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