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PUBLIC EXCLUDED COUNCIL MEETING AGENDA 12 DECEMBER 2019

11 PUBLIC EXCLUDED REPORTS

111 APPOINTMENT OF CHAIR OF THE AUDIT AND RISK SUBCOMITTEE
Author: Leyanne Belcher, Democracy Services Manager

thoriser: Janice McDougall, Group Manager

The grounds on which part of the Council or Committee may be closed
to the public are listed in Section 48(1)(a)(i) of the Local Government
Act 2002.

Section 7(2)(a) - the withholding of the information is necessary to
protect the privacy of natural persons, including that of deceased natural
persons.

Thls re o} appoint the Independent Chair and the Deputy Chair of the Audit

and
DELEGATION é
2 Only Counml thor Y Ojer this matter.

BACKGROUND
3 At the Council meetln ayor K Gurunathan exercised mayoral powers
under section 41A of the Lo ernm GA) 2002 which enables the mayor to
carry out a number of actiorls i dent Q |Is Mayors may:
e Appaint the deputy mayo
+ Establish committees of cour%.ldlng of reference but excluding
delegations to those committeegfonly the Col approve delegations)

¢ Appoint the chairperson of each con{mittgp estabighe the mayor, and for that
purpose, a mayor may make the appd gefore th& members of the
committee are determined (noting that tfe nfayor is a rigmber of each committee),

and may appoint herself or himself. O @
Issues

4 At the Council meeting of 7 November 2019 the Audit and
established with the following membership:

SUBCOMMITTEE CHAIR

Audit and Risk Subcommitiee Independent Mayor, Deputy Mayj
Chair of Strate

2pd
Operations, and Cr Bu/
and 2 Independent MemBb€rs
with voting rights C

5 At the 7 November 2019 Council Meeting Mr Gary Simpson was discharged by the new
Council from the Audit and Risk Committee and appointed to the Audit and Risk
Subcommittee until 31 August 2021.

6 Mr Bryan Jackson was discharged from the Audit and Risk Committee and appointed to the
Audit and Risk Subcommittee until 1 July 2022.

ltem 11.1 Page 5

Iltem 1 - Appendix 1

Page 4



COUNCIL MEETING APPENDICES - MINUTES 12 DECEMBER 2019

PUBLIC EXCLUDED COUNCIL MEETING AGENDA 12 DECEMBER 2019

7 The Office of the Auditor General recommends that an independent chairperson is often the
best option to promote free and frank debate during committee meetings. It also gives
Elected Members confidence knowing that they are receiving independent advice and
assurance.

bring the test and challenge that adds value to the governance of a public entity. The amount

8 Audit committees need the independence of perspective, experience, and knowledge to
%ﬂd nature of independence needed should be carefully considered. Having independent

embers who are not Elected Members but bring local government knowledge can help
vide this challenge.

9 G ouncilMARK reports noted the desirability of having independent members on audit
a k committees, and one of those chairing the committee. Of the 27 Councils surveyed
gh the Excellence Programme, 14 had independent chairs of their audit and risk

mmltt S.

ID RATI&?@
Pohcyconsn
Therefar licy |ons

Legal consider o S
11 There are no ( legal D&lons

Financial consideratio ( .
12  The independent mem of A isk Subcommittee are remunerated for
attendance at meetings. Th fficie f%to meet these costs.

Tangata whenua consuderatlons

13  There are no tangata whenua consi

SIGNIFICANCE AND ENGAGEMENT (

Policy.

Significance policy Q
14 This matter has a low level of significance under Counﬁlgn ) n@Engagement

Publicity Q
If the Council approves the appointment the decision will be %&
~

RECOMMENDATIONS

15 That the Council approves the appointment of Bryan Jackson as Indepe den
Audit and Risk Subcommittee from 12 December 2019 to 12 December

16  That the Council approves the release of this report, Appointment of the Chai fthe Audit
and Risk Subcommittee, with the exception of Appendix 2 from public excluded $ession.

APPENDICES

1.  Responsibilities of Audit and Risk Subcommittee
2. CV Bryan Jackson
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SUBCOMMITTEE CHAIR MEMBERSHIP
Audit and Risk Independent Mayor, Deputy Mayor, Deputy
Chair of Strategy and
Operations, and Cr Buswell
and 2 Independent Members
\ with voting rights
N »
wmit’(ee will monitor the Council’s financial management and reporting
mechwi nd framework and review the audit and risk function, ensuring the existence of

8y

ems. Key responsibilities will include:

intaining the internal control framework;
for ensuring the completeness and quality of financial and
jon, including performance measures, being provided to Council;

s exysting accounting policies and principles;
w@ors any information relevant to the Council’s financial
assess ether appropriate action has been taken by
irgrespon e above;

ouncil’s statements are supported by appropriate

managementQgnofffand ad@ stems of internal control (ie letters of

representation); &

Considering regularyefort the of investigations by the Office of the
Ombudsman into decig#ns by the Cuncj

Ensuring that Council has i C®a curr mprehensive risk management
framework and making red tions to e Cguncil on risk mitigation;

* Assisting elected members in } ge o g onsibilities by ensuring

compliance procedures are in pfac all statm@ jrements relating to their

role;
e Confirming the terms of engagement for @ hudit witg a rgfommendation to the
Council; and receiving the external auditwe r re @tﬁon to the Council;

e Governance role in regards to the Health an& S¥fety Leadefghip Charter and Health

and Safety Plan. O &

AT
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