TE WHAKAMINENGA O KAPITI

“He toa taki tini taku toa,

E hara i te toa taki tahi”
“My strength will only be achieved
Because of the efforts of us all.”

AGENDA

Te Whakaminenga o Kapiti
Tuesday, 6 September 2022

| hereby give notice that a Te Whakaminenga o Kapiti meeting will be
held on:

Date: Tuesday, 6 September 2022
Time: 9.30am

Location: Council Chamber
Ground Floor, 175 Rimu Road
Paraparaumu

Janice McDougall
Group Manager People and Partnerships
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Kapiti Coast District Council

Notice is hereby given that a meeting of Te Whakaminenga o Kapiti will be held in
the Council Chamber, Ground Floor, 175 Rimu Road, Paraparaumu, on Tuesday 6
September 2022, 9.30am.

Te Whakaminenga o Kapiti Members

Ms Naomi Solomon Chair

Ms Kirsten Hapeta Member
Ms Denise Hapeta Member
Mayor K Gurunathan Member
Cr James Cootes Member
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1 KARAKIA

2 APOLOGIES

3 PUBLIC SPEAKING TIME

4 ADDITIONAL AGENDA ITEMS
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5 CONFIRMATION OF MINUTES

5.1 CONFIRMATION OF MINUTES
Author: Fiona Story, Senior Advisor Democracy Services

Authoriser: Janice McDougall, Group Manager People and Partnerships

Taunakitanga | Recommendations

That the minutes of the Te Whakaminenga o Kapiti meeting of 14 June 2022 be accepted
as a true and correct record.

APPENDICES

1. Confirmation of minutes - 14 June 2022 J
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TE WHAKAMINENGA O KAPITI MINUTES 14 JUNE 2022

MINUTES OF KAPITI COAST DISTRICT COUNCIL
TE WHAKAMINENGA O KAPITI
HELD AT THE COUNCIL CHAMBER, GROUND FLOOR, 175 RIMU ROAD, PARAPARAUMU
ON TUESDAY, 14 JUNE 2022 AT 9.39AM

PRESENT: Ms Naomi Solomon, Ms Kirsten Hapeta, Mayor K Gurunathan

IN ATTENDANCE: Koro Don Te Maipi, Mrs Janice McDougall, Deputy Mayor Janet Holborow, Mr
Kahu Ropata, Ms Andrea Watson (online via Zoom), Mr Darryl Pollard (online
via Zoom), Ms Lesley Olsson, Ms Laura Bertelsen, Mr Mark Ward (online via
Zoom), Monica Turner (online via Zoom), Ms Steffi Haefeli, Ms Kate Coutts,
Ms Fiona Story, Mr Jim Bolger.

APOLOGIES: Ms Deanna Rudd
LEAVE OF Nil

ABSENCE:

1 KARAKIA

Naomi Solomon welcomed everyone to the meeting. The meeting commenced at 9.39am with a
karakia by Koro Don.

2 APOLOGIES

The apology of Deanna Rudd was noted. It was also noted that Cr Cootes was not present at the
meeting.

3 PUBLIC SPEAKING TIME
There were no public speakers.
4 ADDITIONAL AGENDA ITEMS

Two additional agenda items were noted:

¢ The induction of new councillors in the next triennium;
* Areview of Te Whakaminenga o Kapiti including looking to how matawaka groups would
be represented as part of Te Whakaminenga o Kapiti.

5 CONFIRMATION OF MINUTES

51 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION TWOK2022/4

Moved: Ms Kirsten Hapeta
Seconder: Ms Naomi Solomon

That the minutes of the Te Whakaminenga o Kapiti meeting of 7 December 2021 be accepted as
a true and correct record.

That the minutes of the Te Whakaminenga o Kapiti meeting of 3 May 2022 be accepted as a true
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and correct record with a correction to Item 8 replacing “Nga Hapu o Otaki” with “Ngati Raukawa”
as well as a correction to typographical errors.

CARRIED

6 UPDATES

6.3 TAKUTAI KAPITI UPDATE AND INTRODUCTIONS FROM THE COASTAL
ADVISORY PANEL

Matua Jim Bolger gave an introduction to the work of the Coastal Advisory Panel. The Coastal
Advisory Panel is putting together a programme and just starting to reach out into the community.
The Kapiti Coast District Council was thanked for producing useful material to distribute to people
as part of the Coast Advisory Panel's engagement with the community. The panel do not yet
have a full complement of iwi members on the panel. The panel are keen to have all perspective
and viewpoints represented in the discussion right from the beginning.

Over the next month panel representatives will be out in the community in various places across
the coastal area for people to come and talk to panel representatives. The panel are not going out
as experts to tell people what they should think, but rather are there to listen to the views of the
community.

Matua Jim Bolger answered questions from Te Whakaminenga o Kapiti members.

Naomi Solomon thanked Matua Jim Bolger for coming to speak to Te Whakaminenga o Kapiti
about the work of the Coastal Advisory Panel.

6.1 EDUCATION AND TRAINING HUB NEEDS ASSESSMENT AND FEASIBILITY STUDY

Mark Ward, Economic Development Manager, introduced Andrea Watson and Darryl Pollard from
Volte. Darryl Pollard explained that they were looking into the feasibility of having an education
Hub within Kapiti. It has been identified that there is the need to build and maintain education
skills within the district. Darryl Pollard noted that the key stages of the work for the Feasibility
Study are: Needs assessment (April-May), Feasibility study (May-July), Develop output (a draft
and final report to be delivered in July).

Andrea Watson spoke to the stakeholder conversations. They have had 42 in depth
conversations and they fall into three main categories: Education providers, Community Groups
and Business/Industry.

Education providers identified: courses requiring minimal infrastructure requirements should be
prioritised.

Community Groups identified: a wider view of education needs to be taken rather than the
‘traditional’ view of education.

Business/Industry: business owners are looking for people with foundational skills.

The needs assessment and feasibility assessment team want to have complete conversations
with iwi and hapt. Then want to develop a long list of options and then shortlist preferred options
and then scope the options around potential sites.
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Acknowledged a move away from campus-based learning.

The team answered questions from committee members and were thanked for their kdrero by
Naomi Solomon.

6.2 AFFORDABLE HOUSING ENTITY

Laura Bertelsen, Advisor strategic projects, introduced the presentation on the affordable housing
entity, noting that both the housing needs assessment and the housing strategy have recently
been approved by Council. Four affordable housing options were considered, with the preferred
option proposed being an independent community land trust.

Laura Bertelsen noted that there has been engagement throughout the process with the three iwi
of the district. Iwi remain interested in opportunities for the provision of increased social and
affordable housing and want to partner with council to deliver on the new entity.

An independent community land trust would be governed by a board of trustees, including iwi
representatives. The independent community land trust would have the ability to partner with
existing community housing providers and would be structured to allow for a wide range of
affordable tenure options.

Consultation opened on the 7" of June 2022 and remains open until 8 July 2022. A wide variety
of channels have been used to communicate about the consultation process. The hearings,
decisions and next steps will occur in the new triennium.

Laura Bertelsen answered questions from committee members.

Naomi Solomon thanked Ms Bertelsen for the update.

Item - 6.3 Takutai Kapiti Update and introductions from the Coastal Advisory Panel - was moved to
another part of the minutes.

6.4 REVIEW OF CLASS 4 AND TAB VENUE GAMBLING POLICIES

Lesley Olsson, Policy Advisor, introduced the process being undertaken to review the two
gambling policies: class 4 and TAB Venue Gambling. Council is required to have a Class 4
gambling policy under the Gambling Act. The TAB venue Gambling policy is required by the
Racing Industry Act 2020. There are currently not any stand-alone venues in the district. The
policy needs to be reviewed every 3 years and that review is currently being undertaken.

Ms Olsson noted that pre-engagement and analysis is currently being undertaken, the next step
is then developing draft options for consultation by November 2022 and then moving to
consultation in early 2023. There will be a further briefing and then the proposed changes to the
policy will be put forward for adoption in May 2023.

Ms Olsson answered questions from committee members. Naomi Solomon thanked Ms Olsson
for the update.

7 REPORTS

71 2021-22 MAORI ECONOMIC DEVELOPMENT GRANTS - ALLOCATION OF FUNDS.

Janice McDougall, Group Manager People and Partnerships introduced the report and asked that
the report be taken as read. Mrs McDougall and Kahu Ropata, Iwi Partnerships Manager,
answered questions from committee members.
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COMMITTEE RESOLUTION TWOK2022/5

Moved: Ms Naomi Solomon
Seconder: Ms Kirsten Hapeta

That Te Whakaminenga o Kapiti receives this report.

That Te Whakaminenga o Kapiti acknowledges and thanks the Maori Economic Development
Grant Panel for their careful consideration of the applications, and selection of the three
successful grant recipients.

.CARRIED

8 MATTERS UNDER ACTION
There were none
9 IWI UPDATES

Nga Hapu o Otaki

* Ongoing involvement with the intensification work with Council and have sent a letter to
government ministers

¢ Quite a lot happening in the Taiao space at the moment. A lot going on with Greater
Wellington Regional Council — a 2-3 year programme of work with the whaitua and the
regional policy statement.

¢ Housing is another major area of work at the moment.
Involvement with health services to iwi authorities.
Looking forward to the PP20 opening in early 2023

Ngati Toa

« Mahi with council has been focussed on the district plan and papakainga. Also three waters
reforms going on as well.

e Completed a deal with Ministry of Education — purchased 40 schools across the Wellington
area -

¢ In post settlement phase — looking to implement a lot of the provisions within the iwi
settlement. One of the big ones was around Kapiti island and how that looks for the region.

o First Matariki public holiday next week. Ngati Toa have a lot happening across the region
to celebrate and commemorate Matariki.

Kahu Ropata:

The Maramataka launch on June 27" of 2022. Mayor and councillors being informed and iwi
invitations are on the way. The focus is on the Maori lunar calendar rather than the Gregorian
calendar.

10 TREATY SETTLEMENTS — OVERVIEW FROM EACH IWI

Nga Hapu o Otaki

Same as last time. Part way through the hearings process and we have a couple scheduled for
the Otaki area later this year and some early next year.
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Ngati Toa
An update was provided as part of the iwi update.

1 COUNCIL UPDATE
His Worship the Mayor gave an update as to the changes made to the governance structure for the
remainder of this triennium with a representative from each Iwi being appointed to standing

committees and one representative to the Audit and Risk sub-committee. His Worship noted that
this was a significant step forward.

Naomi Solomon on behalf of Te Whakaminenga o Kapiti thanked the council for making the
significant step to allow iwi participation around the table.

12 CORRESPONDENCE

His Worship the Mayor noted that on 3 May 2022 a letter was tabled that had been received from
Chris Webber. Kirsten Hapeta and Naomi Solomon confirmed that while it is a complex issue for
iwi, it is being discussed and both Nga Hapu o Otaki and Ngati Toa intend to respond.

13 FUTURE AGENDA REQUESTS

There were none.

14 CONFIRMATION OF PUBLIC EXCLUDED MINUTES

There were none.

The meeting was closed with Koro Don giving a karakia.

Te Whakaminenga o Kapiti closed at 12.04.

...................................................

CHAIRPERSON
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6 REPORTS
Nil
7 IWI UPDATES
8 TREATY SETTLEMENTS - OVERVIEW FROM EACH IWI
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9
9.1
9.2

9.3

9.4

10

11

12

COUNCIL UPDATE
TAKUTAI KAPITI PROJECT UPDATE
UPDATE ON INDUCTION PLANNING AND INAUGURATION

TE WHAKAMINENGA O KAPITI 2022 WORK PROGRAMME - PRIORITIES FOR FIRST
HALF 2022/23

INTERNAL CAPACITY DEVELOPMENT PROGRAMME
CORRESPONDENCE

FUTURE AGENDA REQUESTS

CONFIRMATION OF PUBLIC EXCLUDED MINUTES

Nil
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