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Mayor and

_hief Executive message

ayor of the Kapiti Coast District, Janet Holborow (left) and Chief
xecutive of the Kapiti Coast District Council, Darren Edwards (right).

Yaiahaha! Tena rawa atu koutou,

e hapori o Kapiti. Nau mai! Nau mai!
wrohia ki to tatou rautaki a tau 2022/23.
Velcome to the Kapiti Coast District
souncil’'s Annual Report for 2022/23.

This is the second Annual Report against the Kapiti
Coast District Council's Long-term Plan for 2021-2041.

It's a snapshot of how we performed against the goals
we set in the plan, including how well we managed our
finances, and delivered our core services and other
initiatives to enhance and futureproof the District.

A lot has changed since we adopted the Long-term
Plan 2021-41 amid pandemic lockdowns and Ukrainian
conflict. Sharp inflation and interest rate increases
drove up the cost of the materials and skills we need
to deliver our work programmes. Like households and
businesses, we've had to re-prioritise, slowing down
some work in favour of a sharper focus on other areas,
such as building the resilience of the District's core
infrastructure and services.

We're hopeful of a more settled economy and improved
affordability in a few years. When that day comes,

we’ll be ramping up our plans to invest in the future

- one that aligns with what our community wants and
needs. Right now we are asking our residents what
they think through Vision Kapiti, which is exploring the
community’s aspirations for how future generations
might live, work, and play in Kapiti. The outcomes from
this will help guide Council decision-making for many

years to come, so thank you in advance for talking to us.

In the meantime, we had our AA credit rating reaffirmed
by S&P Global. This means we have a very strong capacity
to meet our financial obligations. It's fantastic news,
especially given some of the challenges we've faced over
the past few years. Council's rating was adjusted from
stable to negative in recognition of the rising costs of
essential materials and skills for all councils.

We achieved 76 percent of our non-financial performance
measures this year — an improvement from the 68
percent recorded in 2021/22 - but we didn’t do quite

so well on the residents” opinion survey, with overall
satisfaction down from 70 percent to 64 percent.

In the survey, 800 residents told us we can do better in

a few specific areas, such as traffic flow, and road and
footpath conditions. Other areas for improvement are
perceptions of how well Council is making decisions,
guiding the District, and demonstrating value for money.
We're taking this feedback on board. This is where the
insights from Vision Kapiti will be so important for both
lifting resident satisfaction, and for our short and long-
term planning.
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Now let’s talk about A
some of the big wins

from the past year

In roading, the Mckays to Peka Peka portion of the
Old SH1 is now almost complete. This separates local
and expressway traffic, helping to make travelling
through the District safer and shorter. The transport
hub at Paraparaumu, which aims to improve people’s
experience of public transport and connections to our

retail area, is also receiving its finishing touches.
Lorna Irene playground.

It's been a big year for stormwater renewals and
upgrades, with completed works in Paraparaumu,
Waikanae and Otaki and progress on the multi-stage
Amohia catchment upgrade in Paraparaumu. In Otaki
the site of the new water reservoir has been confirmed
so we can start construction later this year. The
reservoir is a huge asset for the community as it will
improve firefighting capability and provide secure water
supply for existing and future homes in Otaki.

Kapiti expressway.
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Highlights in our community spaces include completing
the new Toi Mahara Gallery, introduction of an Open
Space Strategy and implementation plan to deliver

on the aspirations of our communities as our District
grows, and planting of more than 20,000 plants, shrubs,
and trees. The Lorna Irene Drive Reserve playground in
Raumati South was upgraded to cater for all abilities,
with a bonus win of the Playground of the Year award at
the Recreation Aotearoa NZ Parks Awards.

We've achieved a lot despite a challenging year and
we're looking forward to the economy picking up so we
can get back to some of the projects and initiatives that
had to be put on hold or slowed down. In the meantime,
our priorities will be to safeguard our essential
infrastructure and strengthen community wellbeing
with the knowledge and support of the people of Kapiti.

Toitu te whenua, toitl te wai, toitu te tangata - toitu Kapiti. .
Kapiti road planting.

Janet Holborow Darren Edwards
Mayor Chief Executive

o\

Exterior of the new Toi Mahara Gallery.
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13,459 service requests received

28,14 nt counter customers welcomed

Over 42,000 customer calls answered

1,110 voicemails responded to

17,511 e-mail and website submissions received
48.8 kilometres of open waterways cleaned
11.6 kilometres of local roads re-sealed

5 kilometres of new footpaths constructed

6,000,000 ma3 litres of treated potable water delivered
to households

18 new or upgraded street lights across the District

12,000,000 m3 of wastewater treated at
Paraparaumu and Otaki treatment plants

Registered 8,324 dogs

284,000 visits to our libraries ‘
12,000 visitors to the Kapiti Coast Art Trail

Hosted 3000 people at Movies in the Park

20,000 plants, shrubs and trees planted

6,231 hours weed eating and 8,625 hours on mowers
and tractors

312,000 visitors to our aquatics centres.
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