TE WHAKAMINENGA O KAPITI

“He toa taki tini taku toa,

E hara i te toa taki tahi”
“My strength will only be achieved
Because of the efforts of us all.”
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ATIAWA KI WHAKARONGOTAI
24 o nga ra o Whiringa-a-rangi 2019

Mayor Guru

Kapiti Coast District Council
Rimu Road

Paraparaumu

E te koro matua, téna ra koe

On behalf of Atiawa ki Whakarongotai Charitable Trust, | have been directed to confirm our
decision to withdraw from Te Whakaminenga o Kapiti.

Atiawa ki Whakarongotai has been an active iwi partner of Te Whakaminenga o Kapiti since
its inception in 1994, supporting the expression of our joint commitment to uphold Te Tiriti o
Waitangi.

Some 25 years later, Atiawa ki Whakarongotai has concluded we are in the next phase of our
relationship, and the future partnership arrangements need to change. We both have new
relationship needs and we have found that evidently, Te Whakaminenga o Kapiti in its current
form is no longer able to adequately support those needs.

As you aware, we have been undertaking a long-form review of our partnership with Kapiti
Coast District Council since identifying significant relationship issues in the lead up to signing
our Memorandum of Partnership in 2017.

Following this, we were directed by our iwi members at an AGM to make particular efforts to
review the function of Te Whakaminenga o Kapiti after widespread expressions of
dissatisfaction with its function specific to Atiawa ki Whakarongotai.

Central to this dissatisfaction are two key points:

s Te Whakaminenga o Kapiti is not resourced or positioned to give Atiawa ki
Whakarangotai any ability to influence decision-making in a way that genuinely reflects
hapi and iwi values and perspectives, and;

¢ Despite being an advisory group to the partnership, Te Whakaminenga o Kapiti is
regularly used as a proxy for dealing with mana whenua directly, despite our
Memorandum of Partnership requiring the right to be consulted separately.

Whilst we are now in the final stages of publishing the findings of our partnership review, recent
events have made it clear that the utilisation of Te Whakaminenga o Kapiti by Kapiti Coast
District Council to avoid direct consultation with Atiawa ki Whakarongotai has compromised
and undermined our relationship. To the point that it has become unsafe for our iwi
representatives to exercise their rangatiratanga, and therefore it has become untenable.
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2.

As you have been informed, following our meeting last Friday 22 November 2019, to address
the position taken by Atiawa ki Whakarongotai to suspend the appointments process for Iwi
Partnership Roles, our Board has practically completed our partnership review which will
inform the Kapiti Coast District Council Independent Organisational Review yet to be
completed. We are excited at the prospect of progressing a new and equitable partnership
with our Treaty partner to reflect your Council's full expression of Kawanatanga.

In the interim, Atiawa ki Whakarongotai requests the reinstatement of protocols ensuring all
Council communications are directed to our office administrators.

Na reira, Kia Piki Te Ora,

%
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André Baker
Chairman
Atiawa ki Whakarongotai Charitable Trust

Copy to: Rupene Waaka, Chair, Te Whakaminenga o K&piti, Chair, Nga Hap( o Otaki
Taku Parai, Chair, Te Runanga o Ngati Toarangatira
James Cootes, Council Representative, Te Whakaminenga o Kapiti
Wayne Maxwell, Chief Executive
Janice McDougall, Group Manager, People and Partnerships
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