
 

 

 

AGENDA 

 

  

Strategy and Operations Committee 
Meeting 

I hereby give notice that a Meeting of the Strategy and Operations 
Committee will be held on: 

Date: Thursday, 5 August 2021 

Time: 9.30am 

Location: Council Chamber 
Ground Floor, 175 Rimu Road 
Paraparaumu 

Sean Mallon 

Group Manager Infrastructure Services 
 



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 5 AUGUST 2021 

 

Page 2 

Kapiti Coast District Council 

Notice is hereby given that a meeting of the Strategy and Operations Committee will 
be held in the Council Chamber, Ground Floor, 175 Rimu Road, Paraparaumu, on 
Thursday 5 August 2021, 9.30am. 

Strategy and Operations Committee Members 

Cr James Cootes Chair 
Cr Gwynn Compton Deputy 
Mayor K Gurunathan Member 
Deputy Mayor Janet 
Holborow 

Member 

Cr Angela Buswell Member 
Cr Jackie Elliott Member 
Cr Martin Halliday Member 
Cr Sophie Handford Member 
Cr Jocelyn Prvanov Member 
Cr Bernie Randall Member 
Cr Robert McCann Member 

 



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 5 AUGUST 2021 

 

Page 3 

Order Of Business 

1 Welcome ............................................................................................................................... 5 

2 Council Blessing .................................................................................................................. 5 

3 Apologies ............................................................................................................................. 5 

4 Declarations of Interest Relating to Items on the Agenda ................................................ 5 

5 Hearing of submissions ...................................................................................................... 5 

6 Public Speaking Time for Items Relating to the Agenda ................................................... 5 

7 Membersô Business ............................................................................................................. 5 

8 Updates ................................................................................................................................ 5 

Nil 

9 Reports ................................................................................................................................. 6 

9.1 Hearing Submitters who wish to be Heard on the Review of the Keeping of 
Animals, Bees, and Poultry Bylaw 2010 ................................................................... 6 

9.2 2018-2021 POLICY WORK PROGRAMME UPDATE .............................................. 9 

9.3 Local Government Funding Agency's 2021/22 Statement Of Intent ........................ 16 

9.4 National Policy Statement on Urban Development - Quarter 4 Monitoring 
Report .................................................................................................................... 34 

10 Confirmation of Minutes .................................................................................................... 44 

10.1 Confirmation of Minutes ......................................................................................... 44 

11 Public Speaking Time ........................................................................................................ 50 

 

 





STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 5 AUGUST 2021 

 

Page 5 

1 WELCOME 

2 COUNCIL BLESSING 

ñAs we deliberate on the issues before us, we trust that we will reflect positively on the  
communities we serve. Let us all seek to be effective and just, so that with courage, vision 
and energy, we provide positive leadership in a spirit of harmony and compassion.ò 

I a mǕtou e whiriwhiri ana i ngǕ take kei mua i Ǿ mǕtou aroaro, e pono ana mǕtou ka kaha 
tonu ki te whakapau mahara huapai mǾ ngǕ hapori e mahi nei mǕtou.  Me kaha hoki 
mǕtou katoa kia whaihua, kia tǾtika tǕ mǕtou mahi, Ǖ, mǕ te mǕia, te tiro whakamua me te 
hihiri ka taea te arahi i roto i te kotahitanga me te aroha. 

3 APOLOGIES  

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA 

Notification from Elected Members of: 

4.1 ï any interests that may create a conflict with their role as an elected member relating 
to the items of business for this meeting, and 

4.2 ï any interests in items in which they have a direct or indirect pecuniary interest as 
provided for in the Local Authorities (Membersô Interests) Act 1968 

 

5 HEARING OF SUBMISSIONS 

6 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA 

7 MEMBERSô BUSINESS  

(a) Public Speaking Time Responses 

(b) Leave of Absence 

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the 
commencement of the meeting) 

8 UPDATES 

Nil  
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9 REPORTS 

9.1 HEARING SUBMITTERS WHO WISH TO BE HEARD ON THE REVIEW OF THE 
KEEPING OF ANIMALS, BEES, AND POULTRY BYLAW 2010 

Author: Aston Mitchell, Policy Advisor 

Authoriser: Natasha Tod, Group Manager Strategy, Growth and Recovery  

  
PURPOSE OF REPORT 

1 To provide the opportunity for those submitters who wish to speak to the Council on their 
submission for the Review of the Keeping of Animals, Bees, and Poultry 2010 to be heard at 
this meeting. 

DELEGATION 

2 The Council has the authority to hear submitters under Section 83 of the Local Government 
Act 2002.  

BACKGROUND 

3 The Keeping of Animals, Bees, and Poultry Bylaw is due for review by 3 June 2022. 

4 The purpose of the bylaw is to protect the public from nuisance, health and safety risks, and 
offensive behaviour in relation to the keeping of animals. 

5 There are a variety of different roles and responsibilities relating to the management of 
animals. These are important as the scope of the Bylaw means a number of matters are 
excluded from the Bylaw rules, including: 

5.1 Dogs, which are covered in the Kapiti Coast District Council Dog Control Bylaw 2019 
and Dog Control Policy 2019; 

5.2 Animal welfare as this is covered by the Society for the Prevention of Cruelty to 
Animals (SPCA) and the Animal Welfare Act 1999; 

5.3 Wild animals as these are free and not ókeptô; 

5.4 Pest management, as this is covered by the Greater Wellington Regional Council 
under the Regional Pest Management Plan 2019-2039; and 

5.5 Environmental protection, which sits under a range of other legislation, including the 
Resource Management Act 1991. 

6 On 17 June 2021 the Strategy and Operations Committee agreed a draft Kapiti Coast District 
Council Keeping of Animals, Bees, and Poultry 2021 Bylaw (Bylaw) and statement of 
proposal for public consultation. 

7 Under Section 83 of the Local Government Act 2002, Council undertook a special 
consultative procedure from 28 June 2021 to 28 July 2021.   

8 Consultation on the Bylaw involved a public notice in the KǕpiti Observer, Otaki Today, and 
Kapiti News, along with notifications in our regular digital channels (i.e. Everything Kapiti 
Newsletter and Kapiti Coast District Council Facebook page). Submitters were encouraged 
to provide feedback through the Have Your Say tool online, and paper copies of the 
submission form and associated documents were made available at service centres and 
public libraries. 

9 A hearings date of 5 August 2021 was identified as part of the consultation for submitters 
wishing to be heard, to have the opportunity to talk to their submission. 

10 As of 29 July 2021, we have received 55 submissions, with 8 submitters indicating that they 
wished to talk to their submissions on 5 August 2021.  
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NEXT STEPS 

11 Council officers will prepare a report for Council to receive all submissions at the next 
available opportunity. This will include high-level summary of feedback received during the 
special consultative procedure.  

12 Officers will carry out review and analysis of submissions received; and prepare 
recommendations for the adoption of the 2021 Bylaw, for Council to consider at its meeting 
on 30 September 2021.     

CONSIDERATIONS 

Policy considerations 

13 There are no policy considerations as part of this report. Analysis of submissions and 
recommendations for any changes to the final Bylaw will be presented to Council for 
consideration as part of the adoption of the Bylaw on 30 September 2021.  

Legal considerations 

14 The adoption of the 2021 Keeping of Animals, Bees, and Poultry Bylaw must be completed 
by 3 June 2022 to avoid the bylaw being automatically revoked under section 160A of the 
Local Government Act 2002. 

15 Under section 145 of the Local Government Act 2002, a territorial authority may make bylaws 
for its district for one or more of the following purposes: 

(a) protecting the public from nuisance; 

(b) protecting, promoting, and maintaining public health and safety;  

(c) minimising the potential for offensive behaviour in public places.   

Financial considerations 

16 This bylaw review is being carried out within existing budgets. 

TǕngata whenua considerations 

17 Council Officers have sought iwi input and have continued to support iwi engagement on the 
draft Bylaw and the Statement of Proposal.  

Strategic considerations 

18 ToitȊ KǕpiti reflects aspirations for a vibrant and thriving KǕpiti, with strong and safe 
communities that are connected to our natural environment. The Keeping of Animals, Bees, 
and Poultry Bylaw supports Council and our District in ensuring the public is protected from 
nuisance, health and safety risks, and offensive behaviour in relation to the keeping of 
animals, which feeds into the ToitȊ KǕpiti aspirations. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

19 In accordance with the LGA 2002, a special consultative procedure was required to seek 
feedback on the drafted 2021 Keeping of Animals, Bees, and Poultry Bylaw.  

Consultation already undertaken 

20 A pre-consultation engagement phase took place earlier this year. This included targeted 
pre-engagement with iwi partners and key stakeholders, as well as a Have Your Say ideas 
board through our engagement portal.  
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21 Officers briefed Council on 20 March 2021 (on the issues and ideas identified through the 
engagement and analysis phase), and again on 11 May 2021 (to outline the content 
proposed as a part of the Statement of Proposal).  

22 Public consultation on the draft 2021 Bylaw and the accompanying Statement of Proposal 
ran from 28 June 2021 to 28 July 2021. 

23 The consultation process included a public notice in the KǕpiti Observer, Otaki Today, and 
Kapiti News, along with notifications in our regular digital channels (i.e. Everything Kapiti 
Newsletter and Kapiti Coast District Council Facebook page).  

24 Submitters were encouraged to provide feedback through the Have Your Say tool online, and 
paper copies of the submission form and associated documents were made available at 
service centres and public libraries. 

Engagement planning 

25 A communications and engagement plan was developed to support the public consultation 
process through a range of channels, including our regular digital channels (including 
Facebook, the Keeping of Animals Bylaw web page on kapiticoast.govt.nz, and e-newsletter 
Everything KǕpiti), newspaper advertising, direct emails to stakeholders, and media 
advisories. 

Publicity 

26 Further information on the publicity of the Bylaw will be provided as part of the report seeking 
adoption of the 2021 Bylaw on 30 September 2021. 

 

RECOMMENDATIONS 

27 That the Council notes that eight submitters wished to speak to Council on the proposed 
draft Kapiti Coast District Council Keeping of Animals, Bees, and Poultry Bylaw 2021. 

 

 

APPENDICES 

Nil  
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9.2 2018-2021 POLICY WORK PROGRAMME UPDATE 

Author: Aston Mitchell, Policy Advisor 

Authoriser: Natasha Tod, Group Manager Strategy, Growth and Recovery  

  
PURPOSE OF REPORT 

1 This report provides the Committee with a progress update on the 2018-2021 Policy Work 
Programme (PWP), and requires Committee approval of proposed changes to the PWP. 

DELEGATION 

2 The Committee has delegation to consider this matter under Section B.1 of Governance 
Structure & Delegations 2019-2022 Triennium, which states that a key responsibility of this 
Committee will include ñSetting and approving the policy and strategy work programme.  

BACKGROUND 

1 On 31 January 2019, the Strategy and Policy Committee, a Committee of the previous term, 
approved the Councilôs PWP from 1 July 2018 to 30 June 2021.     

2 At its meeting on 5 September 2019, the Strategy and Policy Committee considered a PWP 
progress update, approved revised timeframes to five existing policy projects, and approved 
two new policy projects (the Market Support Policy and the Gifting (Vested Assets) Policy).  

3 At its meeting on 5 December 2019, the Strategy and Operations Committee considered a 
PWP progress update, approved revised timeframes to six existing policy projects, and 
approved two new policy projects (the Regional Land Transport Plan and the Library 
Strategy). 

4 At its meeting on 16 July 2020, the Strategy and Operations Committee considered a PWP 
progress update, approved revised timeframes to thirteen existing policy projects, and 
approved two new policy projects (the KǕpiti Recovery Plan and the Destination Plan).  

5 At its meeting on 19 November 2020, the Strategy and Operations committee considered a 
PWP progress update, approved revised timeframes to six existing policy projects, removed 
two policy projects from the programme (Annual Plan and Pre-Election Report), and 
approved one new policy project (KǕpiti Recovery Plan Review). 

6 At its meeting on 18 February 2021, the Strategy and Operations committee considered a 
PWP progress update, and approved revised timeframes to eleven existing policy projects. 

7 This progress update to the PWP reports on projects that: 

 7.1 have been completed;  

 7.2 are in process with no known concerns;  

 7.3 are in process with some delays;  

 7.4 are currently on hold. 

DISCUSSION 

Completed Projects 

8 Since 1 July 2018, 33 projects on the PWP have been completed (see Table 1 below, and 
those that are marked as blue in Appendix 1 to this report), with 8 of these completed since 
the last update. 

Table 1: Completed projects 
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Project Completion date 

1. Annual Report 2017/18 27 September 2018 

2. Alcohol in Public Places Bylaw  6 December 2018 

3. Trade Waste Bylaw Review 24 January 2019 

4. CEMARS 31 January 2019 

5. Dog Bylaw and Policy Review 14 March 2019 

6. 
Class 4 Gambling and TAB Venue Gambling 
Policy Reviews 

11 April 2019 

7. 2019/20 Annual Plan  23 May 2019 

8. Speed Limit Review 13 June 2019 

9. 
Film Friendly Policy & Screen Wellington 
MoU 

5 September 2019 

10. Annual Report 2018/19 26 September 2019 

11. 
Housing & Business Development Capacity 
Assessment (HBA) 

8 November 2019  

12. 
Regional Waste Management and 
Minimisation Plan (RWMMP) local outcomes 

December 2019 

13. On-going quarterly activity reports 

Twelve quarters ending 30 June 2018, 30 September 
2018, 31 December 2018, 31 March 2019, 30 June 2019, 
30 September 2019, 31 December 2019, 31 March 2020, 
30 June 2020, 30 September 2020, 31 December 2020, 
31 March 2021 

14. On-going NPS UDC quarterly reports 

Ten quarters ending 31 August 2018, 30 November 2018, 
28 February 2019, 31 May 2019, 31 August 2019, 30 
November 2019, 29 February 2020, 31 May 2020, 30 
November 2020, 28 February 2021 

15. CEMARS Audit February 2020 

16. 2020/21 Annual Plan  24 June 2020 

17. Economic Development Strategy 2015-2018 July 2020 

18. 
Proposed District Plan (PDP) Variation 3 ï 
Hedger Enterprises 

July 2020 

19.  Proposed District Plan (PDP) - Omnibus July 2020 

20. Proposed District Plan (PDP) Appeals August 2020 

21. Waste Levy Allocation Policy 27 August 2020 

22. Gifting Assets Policy September 2020 

23. KǕpiti Recovery Plan October 2020 

24. Annual Report 2019/20 1 October 2020 

25. 
Proposed District Plan (PDP) Variation 2 ï 
Waikanae Beach 

18 November 2020 

26. 
Local Approved Products (Psychoactive 
Substances) 

19 November 2020 

27. Solid Waste Minimisation Bylaw Review 10 December 2020 

28. Sustainable Transport Strategy 28 January 2021 

29. Market Support Policy February 2021 

30. Beach Bylaw 25 March 2021 

31. Long Term Plan 2021-41 24 June 2021 

32. Regional Land Transport Plan June 2021 

33. Development Contribution Policy June 2021 
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Projects currently in process with no known concerns 

9 There are currently fourteen policy projects in process, with no known concerns (see those 
marked as green in Appendix 1 to this report). 

Projects currently in process with some delays 

10 There are twelve policy projects in process that are experiencing some delays (see Table 2 
below, and those marked as amber in Appendix 1 to this report).   

Table 2: Projects in process, with some delays  

 
Project Current Status 

Previous 
Completion Date 

New Completion 
Date 

1 Traffic Bylaw Approval to consult on draft expected July 2021. October 2021 December 2021 

2 Keeping of 
Animals, Bees, 
and Poultry 
Bylaw  

Pre-engagement has concluded, and formal 
consultation was approved and is running 
between 28 June and conclude 28 July. The 
consultation was originally planned to run earlier 
however due to LTP consultation had to be 
delayed. Following hearings and analysis, a final 
Bylaw is expected to be presented to Council for 
consideration end-September. 

July 2021 September 2021 

3 Land Audit Stage 1 of the Land Audit (validation) is complete 
and Stage 2 is underway. Stage 2 requires 
cross-team collaboration to implement validated 
data into our systems and the creation of asset 
ownership maps. 

December 2020 June 2022 

4 Destination Plan Good progress has been made and the draft plan 
is well advanced. An additional round of 
consultation is being undertaken prior to final 
draft being confirmed. 

June 2021 August 2021 

5 District Growth 
Strategy 

Growth scenarios are completed with the drafting 
of the consultation document in progress. Iwi 
have been approached for engagement. 

December 2021 February 2022 

6 Backflow Policy 
(Drinking Water 
Supply) 

The field work verification and the drafted policy 
have been completed. The external resourcing 
partner requires further time to create a 
supporting report detailing the extent of the 
works and the associated costs.  

February 2021 November 2021 

7 WREMO Welfare 
Plan 

The Plan has been drafted and is awaiting the 
draft Regional Plan being completed before 
finalising the local plan. 

August 2020 August 2021 

8 Wider Role in 
Housing 

This was deferred awaiting LTP decisions.  Work 
has re-commenced following adoption of the 
LTP. 

March 2021 November 2021 

9 Coastal 
Management 
Strategy 

Recruitment for the Community Assessment 
Panel is underway with the Chair already 
confirmed. The technical review of the coastal 
science data is experiencing delays however the 
report is now due in July 2021. 

March 2022 July 2022 

10 Re-imagining 
Libraries 

A different approach is now being used 
contributing to the timeframe extension. Focus 
groups are being run in late July 2021 with the 
report due end of August. 

June 2021 September 2021 

11 Climate Action 
Emergency 
Framework 

Consultation on the vision and principles for this 
project have been completed through the LTP 
consultation. Development of activity summaries 
and programmes is currently underway. 

December 2021 TBC 2022 

12 Local Alcohol 
Policy 

This project is in the early stages of information 
gathering and analysis.  

December 2021 April 2023 
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Projects on hold 

11 There are twelve policy projects that are currently on hold (see Table 3 below, and those 
marked as pink in Appendix 1 to this report).   

 

Table 3: Projects that are on hold 

 Project Reason for Hold 

1 Biosolids Strategy The Regional Biosolids Strategy (Lower North Island) project has now 
concluded. Regional and national context in the biosolids context is still 
unknown and may change within the context of the 3-waters changes.  

We will look to offer a short strategy statement, offering options for future 
outcomes, by the end of January 2022. 

2 Joint Iwi Management Plan Following the completion of the LTP, there is now budget allocation for this 
Plan to be commenced in the next 3 years. Timing is yet to be determined. 

3 Older Personsô Housing 
Policy Review 

Following the completion of the LTP, this project has had budget allocated 
for year 2 of the LTP. A report will go to Council at the end of 2021 to seek 
decisions on the approach for the review of the existing Policy. 

4 WREMO Recovery Plan Awaiting WREMO to revise approach to this work post pandemic.   

5 Environmental Monitoring 
Strategy 

Awaiting the outcomes and principles for the Growth Strategy to be 
completed prior to commencing, expected early-2022. 

6 MǕori Economic 
Development & Wellbeing 
Strategy 

Further discussion is required with local iwi before this project can 
recommence following formalisation of ED Kotahitanga Board and 
completion of ED Strategy. 

7 Property Strategy Resourcing for this work needs to be confirmed. 

8 Encroachment Policy Project resourcing to be confirmed.  It is expected that this project can 
commence late 2021. 

9 District Policy for Trees on 
Council-administered Land 

Insufficient staff capacity to undertake this project. Timeframe to be 
determined once capacity becomes available. 

10 Naming of Reserves, 
Structures, and 
Commemorative Places 

Insufficient staff capacity to undertake this project. Timeframe to be 
determined once capacity becomes available. 

11 Open Space Strategy, incl 
CWB 

The Strategy has been drafted, however is now on hold to co-ordinate with 
the Growth Strategy. 

12 Road Naming & Street 
Numbering Policy Review 

A draft policy is ready for review, however this has been placed on hold due 
to resourcing constraints during an internal system change. It will be re-
commenced once resourcing is available. 

  

Review of the Policy Work Programme 2018-2021 

12 The Policy Work Programme is due for review as the current programme is coming to an 
end. Work on the development of a Policy Work Programme for 2022-2024 has begun, with 
workshops to come for staff, Elected Members and iwi, to progress this further. 

CONSIDERATIONS 

Policy considerations 

13 The Local Alcohol Policy has been taken off hold following the completion of the Beach 
Bylaw. The timeframe has been adjusted accordingly, with a start date of April 2021 and a 
completion date of April 2023. 
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14 The Subdivision Development Principles and Requirements Plan Change has been removed 
from the programmed as it has been combined with the Subdivision Development Principles 
and Requirements review project. To reflect the combined work, the Subdivision 
Development Principles and Requirements review has a new completion date of February 
2022. 

15 The Class 4 Gambling Policy 2019 and the TAB Venue Gambling Policy 2019 are being 
added to the policy work programme with a start date of December 2021 and a finish date of 
December 2022.  

Legal considerations 

16 Section 159 of the Local Government Act 2002 (LGA02) requires bylaws to be reviewed 
within ten years. Legal Counsel has reviewed and confirmed the timeframes for the review of 
all policies and bylaws.   

17 The current Keeping of Animals, Bees, and Poultry Bylaw was adopted on 3 June 2010 and 
was, in accordance with s159 of the LGA 2002, due to be reviewed by 3 June 2020. As the 
review was not completed by 3 June 2020, s160A of the LGA 2002 came into effect which 
requires that the Bylaw will be revoked automatically if the review is not completed within two 
years, being by 3 June 2022. 

18 The current General Bylaw was adopted on 28 January 2010 and was, in accordance with 
s159 of the LGA 2002, due to be reviewed by 28 January 2020. As the review was not 
completed by 28 January 2020, s160A of the LGA 2002 came into effect which requires that 
the Bylaw will be revoked automatically if the review is not completed within two years, being 
by 28 January 2022. 

19 The Class 4 Gambling Policy 2019 and the TAB Venue Gambling Policy 2019 were adopted 
on 11 April 2019 and are, in accordance with s101 of the Gambling Act 2003 and s65E of the 
Racing Act 2003, due to be under review by 11 April 2022.  

Financial considerations 

20 There are no financial considerations arising from this report. 

TǕngata whenua considerations 

21 As the implementation of the policy work programme is carried out, planning is undertaken to 
ensure that individual policy projects are created in partnership with tǕngata whenua. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

22 While some individual policy projects will have a medium to high level of significance, this 
progress report on the overall PWP has a low level of significance under Councilôs 
Significance and Engagement Policy.  
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RECOMMENDATIONS 

23 It is recommended that the Strategy & Operations Committee note the projects on the PWP 
that: 

22.1 have been completed;  

 22.2 are in process with no known concerns;  

 22.3 are in process with some delays; and 

 22.4 are currently on hold. 

24 It is recommended that the Strategy & Operations Committee note the following 
amendments to the 2018-2021 Policy Work Programme:  

 23.1 The Local Alcohol Policy was scheduled to begin in March 2020 and be 
completed in December 2021, however due to resource constraints this project was 
placed on hold. It is now underway with a new completion date of April 2023; 

 23.2 The Subdivision Development Principles & Requirements Plan Change was 
scheduled to begin in January 2021 and be completed in November 2021, however 
this has now been combined with the Subdivision Development Principles & 
Requirements Review and has been removed from the programme. The Subdivision 
Development Principles & Requirements Review has a new completion date of 
February 2022 to reflect the incorporation of the project. 

23.3 The Climate Action Emergency Framework has a new completion date in 2022 
with the month yet to be confirmed. 

25 It is recommended that the Strategy & Operations Committee note the following updates to 
the 2018-2021 Policy Work Programme:  

 24.1 The Traffic Bylaw has an expected completion date of December 2021; 

 24.2 The Keeping of Animals, Poultry, and Bees Bylaw Review has an expected 
completion date of September 2021; 

 24.3 The Land Audit has an expected completion date of June 2022; 

 24.4 The Destination Plan has an expected completion date of August 2021; 

 24.5 The District Growth Strategy has an expected completion date of February 2022; 

 24.6 The Backflow Policy (Drinking Water Supply) has an expected completion date of 
November 2021; 

 24.7 The WREMO Welfare Plan has an expected completion date of August 2021; 

 24.8 The Wider Role in Housing has an expected completion date of November 2021; 

 24.9 The Coastal Management Strategy has an expected completion date of July 
2022; 

 24.10 The Re-imaging Libraries has an expected completion date of September 2021; 

 24.11 The Local Alcohol Policy has an expected completion date of April 2023. 

 

APPENDICES 

1. Policy Work Programme - Visual ᶓ   
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9.3 LOCAL GOVERNMENT FUNDING AGENCY'S 2021/22 STATEMENT OF INTENT 

Author: Ian Georgeson, Chief Financial Officer 

Authoriser: Mark de Haast, Group Manager Corporate Services  

  
PURPOSE OF REPORT 

1 The purpose of this report is to provide the Strategy and Operations Committee with the 
Local Government Funding Agency (LGFA) 2021/22 Statement of Intent (SOI).  

DELEGATION 

2 The Councilôs Strategy and Operations Committee has authority to consider this report.  

BACKGROUND 

3 The LGFA was incorporated on 1 December 2011 with the primary objective of optimising 
the debt funding terms and conditions for participating local authorities. This includes 
providing savings in annual interest costs, making longer-term borrowings available and 
enhancing the certainty of access to debt markets. 

4 The LGFA issues bonds to wholesale and retail investors and on-lends the funds raised to 
participating local authorities with borrowing needs. The quality of the LGFAôs credit rating 
and the liquidity created by issuing homogenous local authority paper, ensures that 
participating councils can raise funds on better terms than if they were issuing in their own 
name.   

5 On 30 November 2012, KǕpiti Coast District Council (the Council) became a principal 
shareholding local authority1 in the LGFA. The LGFA meets the Local Government Act (LGA) 
2002 definition of a Council Controlled Organisation (CCO) and as a shareholder in a CCO, 
the Council must regularly undertake performance monitoring of that organisation to evaluate 
its contribution to the achievement of the Councilôs desired outcomes.   

6 As a CCO, the LGFA must deliver to its shareholders a draft SOI on or before 1 March each 
year. The LGFA board must consider any comments from its shareholders in relation to the 
draft SOI and deliver a final SOI on or before 30 June.  

7 The draft SOI was considered by the Strategy and Operations Committee at its meeting of 6 
May 2021. During that discussion it was noted that the draft SOI made no reference to 
sustainability and honouring the governmentôs commitment to carbon neutrality, and the  
LGFA were asked to consider including this. 

FINAL 2021/22 SOI 

8 LGFA has now finalised their 2021/22 SOI.  

9 Their primary objectives remain unchanged from the draft SOI ï primarily to optimise debt 
funding terms and conditions, including the provision of savings in annual interest costs on a 
relative basis to other sources of financing.  

10 LGFA have added an additional objective, improve sustainability outcomes within LGFA and 
assist the local government sector in achieving their sustainability and climate change 
objectives.  

11 Also of note, LGFA have reduced their base margin by 5 bps to 15 bps (0.15%) for new 
borrowing. This will reduce Council borrowing costs slightly.  

 

1 principal shareholding local authorities are those which invest capital in the LGFA and are expected to 
receive a return on that capital. 



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 5 AUGUST 2021 

 

Item 8.3 Page 17 

12 LGFA have also reduced the previous upward bias in net lending margin in years two and 
three, reducing Net Operating Income by $5.7m and $8.0m respectively.  

13 The LGFAôs financial forecasts compared with those projected in its draft SOI and in last 
yearôs SOI are shown in the tables below:  

Net profit before tax 2021/22 

$000 

2022/23 

$000 

2023/24 

$000 

2020/21 SOI 12,700 21,000 - 

2021/22 Draft SOI 11,100 16,300 19,900 

2021/22 Final SOI 11,300 10,600 11,900 

 

14 The LGFA final 2020/21 Statement of Intent is attached as Appendix 2 to this report.  

CONSIDERATIONS 

Policy considerations 

15 In accordance with the LGA 2002, the Council has provided information on all of its CCOs in 
its 2021/41 Long Term Plan.  

Legal considerations 

16 There are no legal considerations arising from the matters in this report. 

Financial considerations 

17 There are no financial considerations arising from this report. 

TǕngata whenua considerations 

18 There are no tǕngata whenua considerations arising from this report. 

Strategic considerations 

19 The prudent use of the LGFA for all the Councilôs borrowing requirements contributes to the 
key outcome of improved financial position against financial constraints by allowing the 
Council to achieve lower interest rate costs. 

SIGNIFICANCE AND ENGAGEMENT 

Significance policy 

20 This matter has a low level of significance under the Councilôs Significant and Engagement 
Policy. 

Consultation already undertaken 

21 There is no need to consult on the matters discussed in this report.  

Engagement planning 

22 An engagement plan is not needed for this report to be considered. 

Publicity 

23 There are no publicity considerations. 
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RECOMMENDATIONS 

24 That the Strategy and Operations Committee notes the contents of the LGFA final 2021/22 
Statement of Intent attached as Appendix 2 to this report. 

 

 

APPENDICES 

1. LGFA letter to Stakeholders to accompany 2021-22 Statement of Intent ᶓ  
2. LGFA Statement of Intent 2021-22 ᶓ   
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