STRATEGY AND OPERATIONS COMMITTEE MEETING MINUTES 9 JUNE 2022

MINUTES OF KAPITI COAST DISTRICT COUNCIL
STRATEGY AND OPERATIONS COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, GROUND FLOOR, 175 RIMU ROAD, PARAPARAUMU
ON THURSDAY, 9 JUNE 2022 AT 9.35AM

PRESENT: Cr James Cootes, Cr Gwynn Compton, Mayor K Gurunathan, Deputy Mayor
Janet Holborow, Cr Angela Buswell, Cr Jackie Elliott, Cr Martin Halliday, Cr
Sophie Handford (via Zoom), Cr Jocelyn Prvanov, Cr Robert McCann

IN ATTENDANCE: Community Board Members Marilyn Stevens (via Zoom), Guy Burns (via
Zoom), Richard Mansell (via Zoom),

Sean Mallon (via Zoom), Mark de Haast, Janice McDougall (via Zoom), James
Jefferson, Darryn Grant, lan Georgeson, Glen O’Connor, Angela Bell, Mark

Ward, Eva George, Nienke Itjeshorst, Brandy Griffin, Tanicka Mason, Steffi
Haefeli, Anna Smith, Monica Turner (via Zoom).

APOLOGIES: There were none.

LEAVE OF There were none.
ABSENCE:

1 WELCOME

2 COUNCIL BLESSING

Cr Cootes welcomed everyone to the meeting and Deputy Mayor Janet Holborow read the Council
blessing.

3 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION SAOCC2022/25

Moved: Cr Martin Halliday
Seconder: Cr Angela Buswell

That the apology received from Cr Randall be accepted.
CARRIED

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

There were none.
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5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
There were none.
6 MEMBERS’ BUSINESS

(a) Public Speaking Time Responses
There were none
(b) Leave of Absence

(© Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

There were none.
7 UPDATES
There were none.
8 REPORTS

The Chair signalled that item 8.3 on the agenda would be heard before item 8.1.

8.3 SIX MONTH UPDATE - ECONOMIC DEVELOPMENT KOTAHITANGA BOARD

Neil Mackay Chair of the Kotahitanga Board introduced board members Hillmare Schulze,
Russell Spratt, Chris Claridge, Kim Tahiwi and George Hickton (via Zoom). Each member of the
board spoke to key activities.

Mr Mackay acknowledged the Economic Development team for the support they had given to the
board over the past six month period.

George Hickton spoke to the Destination Management Plan.
Russell Spratt spoke to the Education Hub.

Kim Tahiwi spoke to the Horticultural Project.

Chris Claridge spoke to the Food and Beverage Sector Strategy.

Hillmare Schulze spoke to the Intergenerational Strategy.

Cr Buswell as portfolio holder gave thanks to the board for all the work being carried out by the
board for the community.

After delivering their reports the Board responded to elected member questions.
Cr Elliott entered the meeting at 11.12am

COMMITTEE RESOLUTION SAOCC2022/26

Moved: Cr Angela Buswell
Seconder: Cr James Cootes

That the Strategy and Operations Committee notes the 6-monthly update from the Economic
Development Kotahitanga Board Independent Chair, Neil Mackay.
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That the Strategy and Operations Committee re-appoints Neil Mackay as the Economic
Development Kotahitanga Board Independent Chair, for a further 12-month period from July
2022.

That Council acknowledges and thanks the Kotahitanga Board for its efforts and positive
progress.

That Council thanks the Economic Development Team for its support and contribution to the
Kotahitanga Board.

CARRIED

Appendices

1 Table 1: Kapiti Coast EDS measurement of impacts

The meeting adjourned at 11.14am and resumed at 11.25am

8.1 CLIMATE EMERGENCY ACTION REPORT

Brandy Griffin Principal Policy Advisor handed the speaking time over to Cr Handford who spoke
to the report.

Council staff then responded to members questions.

COMMITTEE RESOLUTION SAOCC2022/27

Moved: Cr Sophie Handford
Seconder: Deputy Mayor Janet Holborow

That the Strategy and Operations Committee:

adopt the special report entitled Climate Emergency Action: Delivering on our climate change
commitments, attached as Appendix 1.

In the instance that any further changes are requested to the report, nominate Councillor Sophie
Handford, Mayor Gurunathan, and Acting Chief Executive Sean Mallon to approve those
changes.

Note the intention of the communications team to develop an information campaign to socialise
the content of the report.

CARRIED

Cr Elliott left the meeting at 12.36pm
The meeting adjourned at 12.36pm and resumed at 1.08pm

Mayor K Gurunathan left the meeting at 1:08 pm.

8.2 COUNCIL PERFORMANCE FOR QUARTER THREE ENDED 31 MARCH 2022

Jo Bryan Manager Corporate Planning and Reporting gave a brief overview of the non-financial
performance for the third quarter of the financial year.

Ms Bryan noted that on pages 140 and 141 of the agenda, in the residents opinion survey, the
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colour, targets and percentages are all correct in the service delivery circular charts but the
shading on some of the charts does not match the percentages.

lan Georgeson Chief Financial Officer provided an overview of the financial performance during
the third quarter of the financial year.

Josh Ryan from Research First responded to questions on the residential opinion survey.
Cr Robert McCann left the meeting at 1:11 pm.
Cr Robert McCann returned to the meeting at 1:12 pm.

Sean Mallon Acting Chief Executive responded to members questions around the Infrastructure
Activity Cluster.

Mike Mendonca Acting Group Manager Place and Space responded to members questions
around the Community Services Cluster.

Deputy Mayor Janet Holborow left the meeting at 1:36 pm.
Deputy Mayor Janet Holborow returned to the meeting at 1:40 pm.

Glen O’Connor Acting Group Manager Infrastructure Services responded to members questions
around the Partnerships Cluster specifically the Te Uruhi project and stream works.

James Jefferson Group Manager Regulatory Services responded to members questions around
the Planning and Regulatory Services Cluster.

COMMITTEE RESOLUTION SAOCC2022/28

Moved: Cr Gwynn Compton
Seconder: Deputy Mayor Janet Holborow

It is recommended that the Strategy and Operations Committee:
receives this Council Performance Report (Appendix 1)

notes the Council’s performance for the quarter ended 31 March 2022.
CARRIED

Item - 8.3 Six Month Update - Economic Development Kotahitanga Board - was moved to another
part of the minutes.

8.4 AN OVERVIEW OF SOCIAL INVESTMENT FUNDED PROJECTS 2018-2021

Janice McDougall Group Manager People and Partnerships spoke to the paper and took it as
read.

Ms McDougall introduced Emma Haxton and Claire Rewi, members of the Connected
Communities team who have contributed to this work.

Elected members were able to watch a video which showed projects that were funded from the
last round of grants, staff were then able to respond to questions.

Cr Gwynn Compton left the meeting at 2:19 pm.

Cr Jocelyn Prvanov left the meeting at 2:34 pm.

COMMITTEE RESOLUTION SAOCC2022/29
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Moved: Cr Robert McCann
Seconder: Cr Angela Buswell

that the Strategy and Operations Committee receives this report and accompanying video
providing an overview of the eight projects delivered by not-for-profit community organisations
under the first round of the Social Investment Fund from 2018/19;

that the Strategy and Operations Committee formally acknowledges the contributions made to the
district by these organisations, recognising in particular the additional challenges they faced due
to the global pandemic.

CARRIED

Cr Jocelyn Prvanov returned to the meeting at 2:41 pm.

8.5 NATIONAL POLICY STATEMENT ON URBAN DEVELOPMENT - QUARTER 1-3
MONITORING REPORTS

Hamish McGillivray Manager Research and Policy took the report as read. Mr McGillivray
provided some context to the attachments for the elected members.

COMMITTEE RESOLUTION SAOCC2022/30

Moved: Cr Robert McCann
Seconder: Cr Martin Halliday

That the Committee receives and notes the findings of the NPS-UD monitoring reports for Quarter
1 and 2 (combined) and Quarter 3, as attached as Attachments 1 and 2 of this report.

CARRIED

Page 5



STRATEGY AND OPERATIONS COMMITTEE MEETING MINUTES 9 JUNE 2022

9 CONFIRMATION OF MINUTES

9.1 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION SAOCC2022/31

Moved: Cr Angela Buswell
Seconder: Cr Robert McCann

That the minutes of the Strategy and Operations Committee meeting of 4 November 2021 be
accepted as a true and correct record.

That the minutes of the Strategy and Operations Committee meeting of 12 May 2022 be accepted
as a true and correct record.

CARRIED

10 PUBLIC SPEAKING TIME

. For items not on the agenda

11 CONFIRMATION OF PUBLIC EXCLUDED MINUTES
12 PUBLIC EXCLUDED REPORTS

RESOLUTION TO EXCLUDE THE PUBLIC

PUBLIC EXCLUDED RESOLUTION SAOCC2022/32

Moved: Cr Angela Buswell
Seconder: Cr Martin Halliday

That, pursuant to Section 48 of the Local Government Official Information and Meetings Act 1987,
the public now be excluded from the meeting for the reasons given below, while the following
matters are considered.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of each Reason for passing this Ground(s) under section

matter to be considered resolution in relation to 48 for the passing of this
each matter resolution

11.1 - Confirmation of Public | Section 7(2)(b)(ii) - the Section 48(1)(a)(i) - the

Excluded Minutes withholding of the information | public conduct of the
is hecessary to protect relevant part of the
information where the making | proceedings of the meeting
available of the information would be likely to result in
would be likely unreasonably | the disclosure of information
to prejudice the commercial for which good reason for
position of the person who withholding would exist
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supplied or who is the subject
of the information

Section 7(2)(i) - the
withholding of the information
is necessary to enable Council
to carry on, without prejudice
or disadvantage, negotiations
(including commercial and
industrial negotiations)

under section 6 or section 7

12.1 - Major Events Fund
2022/23 Closeout and
Recommendations

Section 7(2)(a) - the
withholding of the information
is necessary to protect the
privacy of natural persons,
including that of deceased
natural persons

Section 7(2)(b)(ii) - the
withholding of the information
is necessary to protect
information where the making
available of the information
would be likely unreasonably
to prejudice the commercial
position of the person who
supplied or who is the subject
of the information

Section 48(1)(a)(i) - the
public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in
the disclosure of information
for which good reason for
withholding would exist
under section 6 or section 7

CARRIED

COMMITTEE RESOLUTION SAOCC2022/35

Moved:
Seconder: Cr Angela Buswell

That the Strategy and Operations Committee moves out of a public excluded meeting.

CARRIED

Deputy Mayor Janet Holborow

The Strategy and Operations Committee meeting went into public excluded session at 2.50pm.

The Strategy and Operations Committee came out of public excluded session at 3.32pm.

The Strategy and Operations Committee meeting closed at 3.33pm.
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CHAIRPERSON
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