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CONTACT US

There’s lots of ways we communicate with you and how you can get
in touch and be involved in our mahi year round.

Visit our website: www.kapiticoast.govt.nz
Email us: kapiti.councilldkapiticoast.govt.nz
Call us: 04 296 4700 or freephone 0800 486 486 (including after hours)

Visit us:

Civic Building Service Centre
175 Rimu Road, Paraparaumu
9am-5pm, Monday to Friday

Or our other service centres:

Waikanae Library, Mahara Place, Waikanae
Otaki Library, 81-83 Main Street, Otaki
9am-5pm, Monday, Tuesday, Thursday, Friday
and 10am-5pm Wednesdays

Connect with us:

Sign up for Everything Kapiti, our weekly e-newsletter for Kapiti
residents, at kapiticoast.govt.nz/EverythingKapiti.

Download Antenno, a free mobile app that we use to send Council-
related notifications and you can use to report Council-
related issues.

Follow us on our social media channels:
www.facebook.com/kapiticoastdistrictcouncil/
www.instagram.com/kapiticoastdistrictcouncil/
www.linkedin.com/company/kapiticoastdistrictcouncil/
www.youtube.com/KapitiCouncil
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INTRODUCTION

He Whakatakinga
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Council-run Find Your Play event.
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A MESSAGE FROM

OUR MAYOR AND
CHIEF EXECUTIVE

He karere na te Koromatua me Te Tumuaki

NAU MAI HARERE MAI. TENA KOUTOU,
TENA KOUTOU, TENA KOUTOU KATOA.
WELCOME TO OUR LONG-TERM PLAN 2024-34.

This Long-term Plan (LTP) is our overarching plan
for what Council will deliver for the Kapiti Coast
District over the next 10 years, with an emphasis
on the first three years. The LTP sets out our
strategic direction, priorities, work programmes
and budgets - including, and most importantly,
what rates we’'ll need to collect. This LTP focuses
on delivering on our community outcomes of place,
people, and partnership to ensure:

e our place is resilient and liveable for current and
future generations

e people are supported to live, work and play in
our district

¢ we partner with others to connect, facilitate, and
advocate for the good of all in Kapiti.

The biggest challenge we faced in developing
this LTP was ensuring the cultural, economic,
environmental and social wellbeing of our
communities while striking a balance between
affordability and building a resilient Kapiti to best
protect the place we're proud to call home.

We know our communities are dealing with
significant economic pressures in both their
households and businesses. Council is facing
those same pressures, plus large costs associated
with our assets and infrastructure, high debt
levels, and an estimated population growth of
32,000 people by 2051.

Unfortunately, rates are our main funding source.
Annual rates increases will help tackle big issues

like climate change, managing growth, and
ensuring a strong economy, but rates can’t be the
only solution.

We would have loved central government to play its
part in helping us make this a more affordable LTP.
If the Crown returned a percentage of the GST they
collect from your rates invoices, we could’ve been
up to $12 million better off. Unfortunately, this isn't
the case, so we find ourselves between a rock and
a hard place, which has led to some hard decisions
in developing this LTP.

We held several Council briefings and workshops
to confirm our strategic direction, update policies,
consider recent feedback from our community,
and most importantly, consider the impact cost
increases will have on ratepayers.

We worked hard to get operating costs down

so the impact on rates was as low as possible
without compromising service levels. This included
reducing our operating costs by $9.4 million by
prioritising funding for essential infrastructure and
community facilities, capping permanent staffing
numbers for the first three years of this plan, and
reprioritising existing economic development
budgets to identify revenue-generating
opportunities that may, in the future, provide

much needed supplementary funding sources

for Council.

During the consultation period we received strong
feedback emphasising the importance of focusing
on our core services, such as roading and water.
We have an extensive 30-year infrastructure
strategy that details the level and timing of
investment needed to operate, replace, renew,

u LONG-TERM PLAN 2024-34 ‘ Kapiti Coast District Council
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and upgrade existing assets, and to build new
infrastructure. This will help meet and maintain
existing levels of service and improve asset
resilience and performance well into the future.
The strategy also acknowledges a substantial
level of expected population and housing growth,
ongoing climate change implications, growing
affordability concerns, and revolving government
reform.

While capital projects are a massive part of our
mahi, we're also tasked with community wellbeing
under the Local Government Act (2002). This

is where things such as our pools, parks, and
libraries, and emergency management and waste
minimisation work plays an important role in
creating community connection and resilience.

Thank you to the 371 of you who submitted on our
consultation document, and on other things that
matter to you. Council reviewed each and every
piece of feedback and enjoyed hearing from 51
people who spoke at our hearings and provided
constructive feedback on ways we can improve
how we operate as a Council.

We heard some clear themes around affordability,
infrastructure, coastal hazards, alcohol licensing,
health, recreation, tourism, housing, community
services, and the environment. Taking this
feedback into our deliberations, we had robust
discussions around the Council table before
making our final decisions.

We believe we have landed on an LTP that will
build a stronger and more resilient Kapiti without
compromising on the things that make Kapiti a
great place to live.
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OUR KEY DECISIONS

We know many in our community are struggling,
and a rates increase is never ideal. But if we want
to ensure our district remains liveable for all, with
a connected, resilient community, we need to take
a long-term view and fully commit to reducing our
debt now to prevent even more pain in the future.

Making ends meet is a balancing act, and in
developing this LTP we've had to make some hard
calls to make sure we're in a good financial position
to build a future that works for everyone in our
community.

Our LTP 2024-34 focuses on building a resilient
future for Kapiti. This is reflected in the three

key change proposals we consulted with our
community on prior to making our final decisions.

TACKLING THREE WATERS FUNDING SHORTFALL

Until late 2023, we were drafting this LTP on the
assumption that by 2026 we would not operate

our drinking water, stormwater, and wastewater
assets, and significant associated costs would no
longer be rated for by Council. We were anticipating
the Government would reimburse us at least $110
million of debt related to our three waters assets
and provide funding to assist with the delivery of
water services until the transfer of our assets to a
new regional entity.

At the time, we felt it wise to minimise the rates
increase in 2023/24. It made sense to use
Government’s “Better Off” funding of $3.5 million
to cover some of our three waters operating costs
and to not rates-fund depreciation of $1.5 million
for three waters assets in that year.
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Now, under the new Government's Local Water
Done Well policy, all councils will be required to
produce water service delivery plans that meet
regulatory and investment requirements by mid-
2025. While we have signed a Memorandum of
Understanding with Horowhenua District Council
and all councils within the Wellington Region as a
commitment to work together and hopefully secure
a regional agreement and Government funding for
our water services, we are not yet clear on what the
outcome will be. This means we must fund the $4.7
million shortfall we have in Year 1 of this LTP.

We asked the community whether we should fund
this shortfall through rates or debt. Just over 60
percent of submitters agreed with our preferred
option, which we have adopted. The $4.7 million will
be rate funded for in Year 1, 2024/25, of this LTP.

REDUCING DEBT

In this LTP, we've planned to reduce debt and be
better prepared to respond to unexpected events,
such as a significant natural disaster. We currently
have net debt of $227 million, and will borrow, on
average, a further $19 million each year over the
next decade. If we continue to borrow at this rate
and don’t pay back any of the principal, by the

end of 2033/34 our debt will almost double. We
will only have around $170 million of borrowing
capacity left - not enough to comfortably respond
to unplanned events and fund our infrastructure
strategy from 2040 onwards, when core assets will
need upgrading or replacing.

We asked for feedback on which rates rise we
should opt for annually from 2025/26 to strike a
balance between affordability, building capacity to
borrow, and keeping our core assets in good shape.

We consulted on debt reduction scenarios funded
through annual rate increases from year 2025/26 of
6%, 7%, or 8%. Our preferred option was to go with
the middle ground of a 7% average rates increase
for Years 2 to 10 of the LTP.

Just like the feedback from our community, our
views were mixed on which rate should be set. But
we made the bold decision to stick to our proactive
plan to reduce Council's debt at 7% as this option
provides the best balance between keeping rates
affordable and building a resilient future for Kapiti.

SUSTAINABLE HOUSING FOR OUR OLDER PEOPLE

We asked the community whether we should
transfer our older persons” housing portfolio to

a new or existing community housing provider
(CHP) to enable access to Government’s Income-
Related Rent Subsidy, improving rent for approved
residents and taking the burden off our ratepayers.
Transferring the portfolio to a CHP means our
capital and operational funding requirements will
reduce and there’ll be a small positive impact on
rates in the earlier years of this plan.

Our preferred option was to transfer the portfolio to
a new provider, which we will set up to focus on the
specific needs of Kapiti residents.

Almost 60 % of submitters agreed with our
preferred option, which we will proceed with. Our
next steps include assessing options for funding
and delivery models.

OTHER CONSULTATION ITEMS

We also sought feedback on our updated
development contributions, rates remission,
revenue and finance, and significance and
engagement policies, and updated fees and
charges for the 2024/25 financial year, as well as
consolidating some of our climate action costs into
a new climate action rate.

Our fees and charges were adopted on 23 May 2024.
Most fees and charges increases have been held at
the 2.9% inflation factor used by local government.
This includes our hall charges and older persons’
rent, which was initially proposed to increase.

On 27 June our updated policies were adopted as
part of the LTP process. The only changes made to
these policies was the inclusion of extended maps
for water and wastewater funding service areas

in Waikanae within the development contributions
policy.

Almost 60% of submissions requested no change
to the way we allocate funding for our climate
change activities and therefore we did not adopt
our proposed targeted climate action rate.

“ LONG-TERM PLAN 2024-34 | Kapiti Coast District Council
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RATES

Despite reducing our operating costs and
prioritising essential infrastructure and community
facilities, our starting point for Year 1 of this plan
was a 12% rates increase which was attributed

to everyday costs such as inflation, interest, and
depreciation. This number, alongside a further 5%
to rate-fund a $4.7 million operating cost shortfall
for three waters services, two small grants to
community groups in Year 1 for operating costs, and
the result of amendments to our fees and charges,
means the average rates increase for Year 1 or
2024/25 of this LTP is 17.19%.

Our focus on reducing our net debt by $153 million
across the next 10 years means we have set our
average rates increase at 7% for Years 2 to 10.

We know these rates increases will be harder

for some households than others. It's also
important to note that the rates increases will
vary for different properties in our district. This is
because of differences in property value, type, and
location. Your rates may also be affected by recent
changes in your property’s value after last year's
revaluations and Greater Wellington's rates.

Visit our website to see what the rates for your
property will be for 2024/25.

Nga mihi (thank you) to those who provided feedback to our Long-term Plan. We appreciate your
involvement as the work we do has a direct impact on your day-to-day life both now and into the future. We
look forward to continuing to work alongside you as we build a stronger and more resilient Kapiti, together.

Janet Holborow

Mayor of Kapiti Coast District Council
Koromatua o te Kaunihera a Rohe o Kapiti

Darren Edwards
Chief Executive
Te Tumuaki Rangatira
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DELIVERING _

FOR KAPITI

What we do matters. Council has a direct impact on
your tirangawaewae - where you live, learn, work,
play, and socialise. We provide everyday necessities
such as water, street lighting, and roading, and help
connect our communities through the provision

of parks, pools, and libraries. We're who you deal
with when you want to build, buy, or renovate your
property, and when you run a local business. We
care for the local environment and the people who
live here. We understand our history, deliver for the
present, and plan for our communities’ future needs.

OUR PRIORITIES

We've set 10 top priorities as part of our LTP
process to focus our efforts and ensure we deliver
for our community. Building a resilient future for
Kapiti is reflected in these priorities and the actions
we’ll take. These actions include creating a climate
change strategy and being bold in our emissions
reduction goals; implementing a good growth
strategy that balances housing needs and the
environment through appropriate district planning;
developing inclusive spaces and opportunities for
all; and taking a strategic approach to health to
ensure services are well coordinated. This will help
ensure our economy thrives as well as improve our
accountability.

In this LTP we have some significant investment,
infrastructure, and initiatives planned and already
underway to help tackle some of the most pressing
issues we face as a community.

OUR INFRASTRUCTURE

We will maintain current levels of service and,
despite the reductions we made to operating costs
at the beginning of the LTP process, we have a
healthy capital works programme. Our 30-year
infrastructure strategy, adopted at the same time
as this LTP, highlights just how significant our core
infrastructure (including drinking water, stormwater,
wastewater, access and transport, and coastal
protection) is for our district. The capital investment
needed to operate, replace, renew, and upgrade
existing assets and to build new infrastructure to
improve resilience and asset performance equates
to $70-100 million over the next decade.

Our major infrastructure projects include
upgrading the Waikanae water treatment plant, two
new Otaki reservoirs, wastewater and stormwater
network renewals, upgrades and growth projects
across the district, Paekakariki and Raumati
seawall upgrades, districtwide roading resurfacing,
reinstating road access to the Otaki Forks and
Tararua Forest Park at Blue Bluff, and continuing
to develop the business case for the link road
between Arawhata Road and lhakara Street in
Paraparaumu.

COMMUNITY WELLBEING

Our contribution to community wellbeing includes
the new Waikanae library, Te Ara Wheti - we will
have the design ready to share with you in late

2024 and the build set to begin the following year.
Otaki Pool upgrade designs are also underway, with
improvements to changing rooms and amenities,
new filtration and water treatment systems, and an
increase in the facility’s energy efficiency forming
part of the project’s scope.

An updated cycling and walking network plan will
be confirmed late 2024, with a programme of works
to enhance and improve the safety, reach and
accessibility of our active transport network, and to
support tourism put in place for the next 10 years.

The upgrade of Maclean Park continues through
to 2025, when the new skatepark is expected to

be completed. Future additions include an older
persons’ recreation area and an all-seasons water
play plaza.

An Economic Development Trust, which will
formalise a more independent arrangement
between the Council and the Economic
Development Kotahitanga Board, will enable
greater access to external funding for economic
development and the business community.

Work will also progress on options for standing-
up a supporting framework that includes “special
purpose vehicle” companies that will operate in
targeted areas.

m LONG-TERM PLAN 2024-34 ‘ Kapiti Coast District Council
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DISTRICT PLANNING
Wider planning for our district includes agreeing

on a vision for Kapiti that will reflect our shared
aspirations for our district to 2060 and beyond.
Developed for the community and with the
community, we will then create a blueprint
outlining potential pathways to reach our collective
aspirations. Future LTPs will set work programmes
and budgets related to this mahi.

We have recently adopted our housing strategy and
will continue to develop operating strategies for
climate change and resilience, environment and
health, and will refresh our economic development
through this LTP period. These cross-cutting
strategies require multiple stakeholders within and
outside of our community to deliver on areas of
high value to our district.

Otaki

1.

Reservoir #1
Reservoir #2

Blue Bluff Road
reinstatement*
Major growth
wastewater projects*

Te Horo
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treatment
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*See page 61 for our significant projects timeline and budgets

NOILINAOYLNI

Iltem 10.1 - Appendix 1

Page 14




























































































































































































































































































































































































































































































































































































































































































































































































































































	Contents
	10.1  Adoption of the Long-Term Plan for 2024-2034 and Treasury Management Policy 2024
	Long-Term Plan 2024-34



