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1 WELCOME
2 COUNCIL BLESSING

ifAs we d enthe ssues®dfoee us, we trust that we will reflect positively on the
communities we serve. Let us all seek to be effective and just, so that with courage, vision

and energy, we provide positive |l eadership in
| atow e whiriwhiri ana i ngU take kei mua i ¢
tonu ki te whakapau mahara huapai mg ngU hapo

mUt ou katoa kia whaihua, kia tgdtika tU mUtou
hihiri ka taea te arahi i roto i te kotahitanga me te aroha.

3 APOLOGIES
4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.17 any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.21 any interests in items in which they have a direct or indirect pecuniary interest as
provided for in the Locasts)Adtudhori ties ( Member

5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
6 MEMBERSOG BUSI NESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 UPDATES

Nil
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8 REPORTS

8.1 FINANCE REPORT AS AT 31 DECEMBER 2020
Author: lan Georgeson, Chief Financial Officer

Authoriser: Mark de Haast, Group Manager Corporate Services

PURPOSE OF REPORT

1 Thisr eport sets out KUpiti Coast District Counci |
position for the six months ended 31 December 2020, with explanations of key results and
variances.

DELEGATION

2 The Strategy and Operations Committee (Committee) has delegated authority to consider
this report under the 2019-2022 Triennium Governance Structure and Delegations in Section
B.2. - Monitoring and decision-making on all broader financial management matters. Key
responsibilities will include financial management, including risk mitigation

BACKGROUND
3 Ther eport sets out the Councilés financi al i nf or
Part A: Statement of Comprehensive Revenue and Expense
Part B: Statement of Financial Position
Part C: Statement of Cash Flows
Part D: Summary of Rates Funding
Part E: Water Account Statement

Part F: Capital Spending Programme
Part G: Outstanding Rates Debt
Part H: Treasury Management

Part I: Asset Revaluation
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Part A: Statement of Comprehensive Revenue and Expense

4 The statement of comprehensive revenue and expense covers all of the Council's revenue
and expenditure for the reporting period.

5 The net position of revenue less expenditure provides the operating surplus or deficit for the
reporting period.

6 Table 1 below outlines the Council ds actual r e\
31 December 2020, including the full year budget and forecast for 2020/21.

Year to date to 31 December 2020 Full Year 2020/21

Actual Budget Variance Forecast | Budget |Variance

$000 $000 $000 $000 $000 $000
Rates 35,171 34,910 261 69,849 69,550 299
Fees and Charges 5,176 5,233 (57) 9,605 9,890 (285)
Grants and Subsidies 5,924 2,413 3,511 12,169 6,001 6,168
Development and Financial Contributions Revenue 2,046 1,062 984 3,086 2,124 962
Other Operating Revenue 261 202 59 386 385 1
Interest Income 590 694 (104) 1,027 1,302 (275)
Total Income 49,168 44,514 4,654 96,122 89,252 6,870
Personnel, maintenance & operations 29,113 29,414 301 61,918 58,227 (3,691)
Depreciation and Amortisation 11,001 11,013 12 22,316 22,316 -
Finance Expense 4,234 4,388 154 8,621 8,653 132
Total Expenditure 44,348 44,815 467 92,755 89,196 (3,559)
Operating (Deficit) / Surplus 4,820 (301)' 5,121 3,367 56 3,311
Unrealised gains/(losses)
Unrealised gain/(loss) on revaluation of financial derivatives 4,729 - 4,729 4,729 - 4,729
Total Comprehensive Revenue and Expense 9,549 (301) 9,850 8,096 56 8,040

Financial Performance Summary

December Year to Date

7 The Council is $5.1 million favourable to budget as at 31 December 2020.

8 Revenue is $4.7 million favourable to budget, mainly due to grants and subsidies from the
Three Waters Stimulus funding $3.1 million and $129,000 from the central Government
through the Provincial Development Unit, for the Council-led Te Hunga Rangatahi two-year
pilot programme from the He Poutama Rangatahi initiative. Also, higher development and
financial contributions revenue than planned from several residential subdivisions.

9 Expenditure is $467,000 favourable to budget, mainly due to less spending in areas such as
maintenance and operations. This does not reflect savings in operating expenditure but
instead, it represents temporary timing differences of planned expenditure.

100 Typically, councils across New Zealand use fine
rather than relying on floating interest rates, to provide more certainty over cash flows and to
provide protection against adverse movements in market rates. The unrealised gain on
revaluation of financial derivatives of approximately $4.7 million reflects swap rates today are
higher than they were back in June 2020.

Full Year Forecast

11  Excluding the gain on financial derivatives, the Council is forecasting to be $3.3 million
favourable to budget at year-end. This is mainly due to an unbudgeted net operating surplus
uplift of $2.1 million in 2020/21 resulting from the Three Waters Stimulus funding. The up-lift
of $2.1 million is ring-fenced for capital expenditure in the three waters activities.

Item 8.1 Page 7
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Revenue Commentary

12 Rates

Description Rates set and | evied by the Coun
2020/21 Annual Plan.

Year to date | $261,000 favourable to budget mainly due to increased water rate
Variance: revenue and additional properties from subdivisions received after rates
were calculated and set for the 20/21 financial year.

Full Year $299,000 favourable to budget due to more water rate revenue & more
Forecast rateable properties than planned.
Variance:

13 Fees and Charges

Description Fees and charges include all non-rates revenue earned by the Council for
providing services to the community. This also includes fines and penalties

charged.
Year to date | $57,000 unfavourable to budget mainly due to lower than expected rental
Variance: of public halls.
Full Year $285,000 unfavourable to budget mainly due to swimming pool revenue
Forecast lower than expected by $103,000, lower than expected parking and traffic
Variance: revenue $61,000, $59,000 less than expected from rental on public halls

and $51,000 lower revenue on Te Newhanga K piti Community Centre.

14 Grants and subsidies

Description Includes grants received by the Council for operating and capital spending.
Year to date | $3.5 million favourable to budget mainly due to unbudgeted Three Waters
Variance: Stimulus funding.

Full Year $6.2 million mainly due to:

Forecast

Variance: 1 $3.1 million Three Waters Stimulus funding,

1 $1l.1millionf rom t he Gov e flaRespansedand REcmvery
Fund towards the Gateway Project, and

T $1 million fromthe Gover nment 6s Provinci al
the refurbishment of the Paraparaumu Memorial Hall ($500,000) and
the Otaki Civic Theatre ($500,000).

15 Development and financial contributions

Description Development contributions are levied under the Local Government Act
2002 and cover all key activities except reserves and are also levied on
devel opers at the time of subdiwv
Council works are treated as revenue.

Financial contributions are levied under the Resource Management Act
and cover reserves contributions levied on developers at the time of
subdivision.

ltem 8.1 Page 8
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17

Year to date

$984,000 favourable to budget mainly due to the following residential

Variance: subdivisions:
9 Stage 2 of the Ngarara Road development
1 Stage 2 of the Kohe Kohe subdivision
1 Margaret Road and Rimutaka Street
Full Year $962,000 favourable to budget mainly due to the following residential
Forecast subdivisions expected for the remainder of the financial year:
Variance:

1 Arawhata Road
T Riverbank Road
9 Titoki Road and Rangiuru Road

Other operating revenue

Description

Includes assets vested to the Council, local government petrol tax,
donations and/or sponsorship and realised gains on asset disposals. Note
also, that the value of land vested to the Council as part of subdivision
activity in any year is recorded as revenue in that year.

Year to date

$59,000 favourable mainly due to $20,000 sponsorship agreement with

Variance: KCP Physiotherapy.
Full Year Expected to be in line with budget at this stage.
Variance:

Interest income

Description

Il nterest i ncome represents the Cgd
overnight cash deposits and borrower notes held by the Local Government
Funding Agency.

Year to date

$104,000 unfavourable to budget mainly due to lower term deposit rates.

Variance:

Full Year Expected to be $275,000 unfavourable to budget mainly due to lower term
Forecast deposit rates.

Variance:

Expenditure performance - commentary

18 Personnel, maintenance and operations
Description Includes personnel expenses, maintenance, business-as-usual Council
operating expenses, internal recoveries, grants and other sundry
expenses.
Year to date | $301,000 favourable to budget mainly due to less spend than anticipated.
Variance: This does not reflect savings in operating expenditure but instead, it
represents temporary timing differences of planned expenditure.
ltem 8.1 Page 9
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19

Full Year
Forecast
Variance:

$3.7 million unfavourable to budget at year end mainly due to:

1) Unbudgeted spending on operating expenditure of $1 million, which is
fully funded from the Three Waters Stimulus funding of $3.1 million.

1 $1 million additional operation expenditure will be focused on
Water activity for water safety, asset management improvements,
and local authority reform programme support, and in Stormwater
activity for stormwater modelling, network connectivity and
condition assessments.

2) Unbudgeted spending on personnel costs $1.2 million; and

3) Unbudgeted resources required to deliver the 2021-41 Long-term plan;
and

4) Unbudgeted additional resources required by the new Strategy, Growth
and Recovery group in responding to Covid-19 with a focus on both
recovery and strategic growth.

Depreciation and amortisation

Description

Depreciation and amortisation reflect the use of our property, plant and
equipment and intangible assets currently owned by the Council.

Year to date

$12,000 favourable to budget mainly due to temporary timing differences

Variance: of asset capitalisations (i.e. asset completion, commissioning and being
put into full use).

Full Year Expected to be in line with budget at this stage.

Variance:

20 Finance expense
Description Interest is incurred on borrowings.
Yeartodate |[$154, 000 favourable to budget ma
Variance: average cost of borrowings is lower than planned.
Full Year $132,000 favourablet o budget mai nly becaus
Variance: average cost of borrowings is lower than planned.
21 Unrealised gain / (loss) on revaluation of derivatives
Description: The Council recognises its interest rate swaps at fair value on a monthly
basis. The change in fair value between 30 June 2020 and 31 December
2020 is treated as either an unrealised gain or an unrealised loss. This
reval uati on gain/1loss needs t o [
statements but it is not a real gain/loss, as there is no intention to
prematurely terminate these financial derivative commitments.
Year to date | $4.7 million favourable to budget reflects continued increase of
Variance: mar ket / swap interest rates since
committed financial derivatives.
Full Year Due to the high volatility of market interest rates, the full year forecast is
Variance: set to the year to date actual result.
ltem 8.1 Page 10
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Part B: Statement of Financial Position

22 The Council é6s financi al position as at 31 Decer
forecast are set out in Table 2, followed by a summary of the key variances.
2020/21
YTD actual Full year Full year Variance
forecast budget
$000 $000 $000 $000

Assets

Cash and cash equivalents 12,283 7,531 200 7,331

Trade and other receivables 6,034 8,654 8,654 -

Inventories 164 152 167 (15)

Property, plant and equipment 1,669,875 1,702,996 1,775,423 (72,427)

Forestry assets 57 57 82 (25)

Intangible assets 2,278 3,255 3,507 (252)

Other financial assets 58,925 55,733 43,449 12,284

Loans 894 888 408 480
Total assets 1,750,691 1,779,266 1,831,890 (52,624)
Liabilities

Trade and other payables 6,590 22,682 22,682 -

Employee benefit liabilities 3,100 2,531 2,531 -

Deposits 1,358 1,181 1,119 (62)

Borrowings 220,000 220,000 207,028 (12,972)

Provisions 2,873 2,580 3,769 1,189

Derivative financial instruments 23,936 23,936 24,143 207
Total liabilities 257,857 272,910 261,272 (11,638)
Public equity

Accumulated funds 586,041 583,837 566,596 (17,241)

Reserves and special funds 5,940 6,692 6,367 (325)

Revaluation reserve 900,853 915,827 997,655 81,828
Total equity 1,492,834 1,506,356 1,570,618 64,262
Total liabilities and equity 1,750,691 1,779,266 1,831,890 52,624

Year to Date Summary

23 Council 6s only materi al c¢ han gaeer entded 3liDecemberi nanc i @
2020 were in respect to financial assets and borrowings.
24 New debt of $30 million was issued during the ¢

programme. All prefunding is placed on term deposit, at the most favourable market rates
available at that time. (See Part H: Treasury Management).

25  $20 million of long term borrowings matured during October 2020. This was refinanced using
a term deposit that had been built up over the last 18 months in advance of the maturity.
(See Part H: Treasury Management).

Full Year Forecast Summary

26 The Council és tot al equity is forecast to be $¢
mai nly due Council és Property, Pl ant and Equi pr
at 30 June 2020, than assumed for the 2020/21 Annual Plan budget proses. The main
reasons for the difference between actual and budget are:

1 Less actual spend on the capital works programme during 2019/20; and
1 A lower uplift in asset value from asset revaluations as at 30 June 2020.
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Part C: Statement of Cash Flows

27 The Council és cash flow for the half year endec
and forecast are set out in Table 3, followed by a summary of key variances.

2020/21
Full year Full year

forecast budget
$000 $000 $000 $000

YTD Actual

YTD Variance

Cash flows from operating activities
Cash was provided from:

Kapiti Coast District Council rates 35,294 70,181 66,950 3,231
Greater Wellington Regional Council Rates 6,804 - - -
Grants and subsidies - operating 987 3,551 1,924 1,627
Interest received 732 1,143 1,276 (133)
Charges and fees 9,699 13,569 10,474 3,095
GST (net) (113) 677 (54) 731
53,403 89,121 80,570 8,551
Cash was applied to:
Payments to employees and suppliers 31,711 53,799 59,162 5,363
Rates paid to Greater Wellington Regional Council 6,804 - - -
38,515 53,799 59,162 5,363
Net cash flows from operating activities 14,888 35,322 21,408 13,914

Cash flows from investing activities
Cash was provided from:

Loan repayment/Term deposit maturities 19,525 40,031 40,640 (609)
Proceeds from sale of property, plant and equipment - - - -
Proceeds from capital grants 4,659 8,618 4,002 4,616

24,184 48,649 44,642 4,007

Cash was applied to:
Construction and purchase of property, plant and

equipment and intangibles 8,088 36,674 37,471 797
Purchase of investments 30,430 47,738 19,360 (28,378)

38,518 84,412 56,831 (27,581)
Net cash flows from investing activities (14,334) (35,763) (12,189) (23,574)

Cash flows from financing activities
Cash was provided from:

Long-term borrowings 30,000 50,000 39,261 10,739
30,000 50,000 39,261 10,739
Cash was applied to:
Interest on borrowings 4,215 7,972 8,480 508
Long-term borrowings 20,000 40,000 40,000 -
24,215 47,972 48,480 508
Net cash flows from financing activities 5,785 2,028 (9,219) 11,247
Net increase/(decrease) in cash and cash equivalents 6,339 1,587 - 1,587
Add total cash and cash equivalents at 1 July 2020 5,944 5,944 200 (5,744)
Total cash and cash equivalents 12,283 7,531 200 (4,157)

Year to Date Summary

28 The Council s material changes to its cash f 1l o\
December 2020 were:

1 $30 million of new debt was issued during the quarter that was placed on term deposit

as part of Council déds prefunding programme.
1 $20 million of debt matured during October 2020 that was refinanced using term
deposits.
1 $8.1 million was paid towar dprogtatmme. Counci | 6s

Item 8.1 Page 12
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Full Year Forecast Summary

29 The Council s cash and cash equifavadrableto lsudgatr e f or
This is mainly due to:

1 Higher cash opening balance as 1 July 2020 than planned

Part D: Summary of Rates Funding

30 The summary of rates funding covers the Council
by rates. It is a sub-set of the statement of comprehensive revenue and expense on page 2
which covers all of the Council b6s operating r e\

31 Table 4 below details the actual rates funding surplus for half year ended 31 December 2020
and the forecast rates funding surplus for the year ending 30 June 2021:

Year to date to 31 December 2020 Full Year 2020/21
Actual Budget Variance Forecast Budget Variance

$000 $000 $000 $000 $000 $000

Operating (deficit)/surplus 4,821 (299) 5,120 3,365 56 3,309

Adjusted by income and expenditure not funded by rates:

Add: Unfunded Depreciation 1,573 1,552 (20) 3,145 3,145 -
Add: (Gain)/Loss on Sale of Assets 50 - (50) 50 - (50)
Add: Expenditure funded by reserves and special funds 71 57 (14) 136 123 (13)
Less: Capital subsidies (3,889) - 3,889 (6,410) (1,794) 4,616
Less: Development and Financial Contributions (2,046) (1,062) 984 (3,086) (2,124) 963
Underlying net rates surplus/(deficit) 579 248 331 (2,800) (594) (2,206)
Represented by:

Net underspend/(overspend) across the organisation 221 119 102 (3,183) (758) (2,425)
Water account surplus/(deficit) 359 129 229 383 164 219
Rates surplus / (deficit) 579 248 331  (2,800) (594) (2,206)

32 The year to date actual rates surplus variance is $331,000 favourable to budget. This is
mainly due to the following:
1 $229,000 uplift from the closed water account. This is due to $167,000 higher water
rates revenue and $61,000 lower spending in the water activity.

1 $102,000 less spending than anticipated across the Council in depreciation, personnel,
maintenance and operations. This mainly reflects a temporary timing difference of
planned expenditure.

33  The full year rates deficit is forecast to be $2.2 million unfavourable to budget. This is mainly
due to the resourcing requirements mentioned in paragraph 18 above, and additional
operating expenditure including:

1 Increased operational costs mainly in Property (e.g. for additional facility cleaning and
work on the Kapiti Community Centre), and Parks (e.g. for open space strategy, and
Otaraua Park amenity proposals).

1 Covid-19 effects - additional licensing, additional managed network costs for the
district, and costs for Software as a Service in ICT, as well as additional cleaning for
the Emergency Operations Centre and QR code signs.

Higher sludge costs due to more sludge waste needing to be removed.

Professional Services mainly for the Library Strategic Journey and the Asset
Management Improvement Programme.
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34

35

36

37

Part E: Water Account Statement

Since water meters were introduced in 2014, the total operational cost of supplying potable
water, which includes reticulation and treatment, and the rates we have received, has been
tracked as part of the water account. The water account is a closed account. This means
that any surpluses will be held within the account to fund future costs of providing water.
Conversely, any deficits need to be recovered from future water charges.

Water usage has taken a number of years to normalise since districtwide water meter
charging for all residential properties commenced from July 2014. Therefore, the Council has
carefully monitored usage trends to best determine what charges are necessary to fully
recover the total costs of providing a treated water supply over a rolling 5-year period.

The Council 6s water revenue is $167, 000 ahead
31 December 2020.
P

Monthly Water Consumption

900

800 -
700 2016/17 Actuals
600 +— — — — ] BT mm 2017/18 Actuals
§ 500 — u o — | | 2018/19 Actuals

v 400 + — — — — | |
W 2019/20 Actuals

300 + — — — — | |
2020/21 Actuals

200 + — — — — | |
=== 2020/21 Budget

100 + — — — — | |

_ July Aug Sept Oct Nov Dec Jan Apr May June

The table below outlines the water account position. As shown, we achieved $0.6 million
annual surplus in 2019/20 which brings the overall water account balance from $0.6 million
deficit in 2018/19 to $0.1 million surplus at the end of last financial year. This surplus position
is three years earlier than originally expected. For 2020/21, we expect to achieve $0.6 million
annual surplus but there is still on-going work to revise this position further given the Three
Waters Stimulus reform.

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Actual Actual Actual Actual Actual Actual Forecast
$m $m $m $m $m $m $m

Cost of providing water 8.1 8.0 8.6 8.3 8.0 85 8.7
Water rates revenue 7.6 7.6 7.8 8.6 8.9 9.1 9.3
Annual surplus/(deficit) (0.5) (0.3) (0.8) 0.2 0.9 0.6 0.6
Balance of water account (0.5) (0.8) (1.6) (1.4) (0.6) 0.1 0.6

Variable price (Including GST)  $0.95 $0.99 $1.04 $1.09 $1.14 $1.19 $1.19
Fixed price (Including GST) $189 $190 $199 $207 $215 $222 $222
Fixed portion 54% 55% 57% 54% 53% 54% 54%
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39

40

41

42

43

44

45

46

Part F. Capital Spending Programme

A summary of our capital spending programme for 2020/21 is shown by activity against the
full year forecast and full year budget in Table 6 below.

Year to
e Full Year 2020/21
December
2020
Actual Forecast Budget Variance

$000 $000 $000 R0[00)
Access and Transport 2,224 9,683 9,853 170
Coastal Management 252 414 411 (3)
Community Facilities and Community Support 755 2,670 1,830 (840)
Corporate 475 2,528 2,517 (11)
Economic Development 706 4,078 2,450 (1,628)
Governance and Tangata Whenua 52 416 416 -
Parks and Open Spaces 256 1,409 2,310 901
Recreation and Leisure 371 2,537 1,170 (1,367)
Regulatory Services 8 7 - (7N
Solid Waste 67 216 216 -
Stormwater Management 1,205 4,080 4,080 -
Wastewater Management 791 3,379 4,713 1,334
Water Management 1,012 6,346 7,007 661
Totals 8,174 37,763 36,973 (790)

The capital expenditure budget of $37 million includes approved carry-forwards of $2.8
million from 2019/20. Year to date, the Council has completed $8.2 million of work renewing
and upgradingt he Council 6s asset s

In the Community Facilities activity, the forecast overspend is mainly due to the Paraparaumu
Memorial Hall i total project is estimated at $1 million with refurbishment works. This is
unbudgeted with $500,000 funding to come from the Provincial Growth Fund (PGF).

The Economic Development activity forecast overspend is mainly due to the bringing forward
of the Gateway Project ($1.1 million) in order to take advantage of the shovel-ready funding
opportunity from the Government.

In the Parks and Open Spaces activity, the forecast reflects an early indication of likely carry-
over of $885,000 to 2021/22 for two Waikanae playgrounds, Otaraua Park amenity building
and Mazengarb turf replacement.

In the Recreation and Leisure activity, Otaki Civic Theatre project is estimated to cost $1
million for refurbishment works. This is unbudgeted and $500,000 funding provided from the
PGF. $465,000 for the Mahara Gallery upgrade planned for architect fees and project
management time ($332,800 is expected to be trust funded).

The Wastewater activity forecast underspend is mainly due to Waikanae Duplicate Rising
Main project which has land access issues and the Wastewater Treatment Plant consent
renewals programme continues to be delayed.

The Water Management activity forecasts an underspend mainly due to the Water Safety
and Resilience programme (water treatment plant upgrades to Waikanae, Otaki and Hautere
plants) being delayed.

Detailed information about spending variations at the activity level are included in the Activity
Reports 1 July 7 31 December 2020 that is also part of the agenda for the Strategy and
Operations Committee meeting on 18 March 2021.
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Part G: Outstanding Rates Debt as at 31 December 2020

47 Asparto f

the wider strategy of continui
that everyone is paying their property and water rates.

ng to

48 Like a number of other Councils around the country, we have been using the services of a
local government shared services agency, Debt Management Central (DMC), to assist our
team with collecting rates debt owed from previous rating years.

49  This framework for recovery of rates owed from previous rating years is set out in the Local
Government (Rating) Act 2002. DMC works within the provisions of section 62 of the Local

Government (Rating) Act 2002 and follows our internal debt collection processes.

50 Due to COVID-19, collection of rates owed from previous rating years was put on hold at the
end of March 2020. This was restarted from the second quarter of 2020/21.

Collection of outstanding property rates

51 The total property rates outstanding as at 31 December 2020 was $2.68 million, which was
an increase of 12.6% from this time last year (31 December 2019: $2.38 million). This can
be attributed to COVID-19 halting active collection and mortgagee notifications from

25 March 2020 through to October 2020.

3,000
2,500
2,000
1,500
1,000

500

Comparison of rates outstanding

991

September 2020

W Rate Arrears

1,634

December 2020

Current Rates Outstanding

1,527

December 2019

52 The COVID-19 Support Package announced by the Council in April 2020 allowed for
property and water rates late payment penalties incurred between 1 March 2020 and 30
June to be remitted, and payment of rates for the same period to be deferred for up to six
months, through an agreed payment plan.
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53 Applications closed for the support package on 31 August 2020, and the deferral period
ended on 9 December 2020. Total property and water rates payments deferred and on
payment arrangements as at 31 December 2020 aggregated to $260,412, spread over
93 agreed payment plans.

54 The

300,000.00
250,000.00
200,000.00
150,000.00
100,000.00

50,000.00

COVID-19 Support Package Rates on
arrangement as at 31 December 2020

W Water Rates on arrangement W Property Rates on arrangement

Council 6s debt coll ection staf

payment arrangements.

fwi

55  Where a payment arrangement has not been agreed, and provided the property is subject to
a mortgage, from July each year the Council can follow the collection process set out in the
Local Government (Rating) Act 2002.

56 Inlight of COVID-19, the usual collection process has been considered very carefully and will
focus on files where no payment has been received and requests to contact the Council have
received no response.

57 The graph below shows a comparison of the $1.05 million of rate arrears outstanding as at
31 December 2020 and for the previous three years.

1,200

1,000

800

600

($000)

400

200

Rates arrears outstanding by year
at the end of quarter two

1,045

842 851

2017/18 2018/19 2019/20
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2020/21

cont i
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58 The graph below details the rates arrears of $1.05 million by property use/type. The majority
of the total rate arrears are from residential and lifestyle properties.

Rates arrears outstanding by property use
as at 31 December 2020

400

350

300

250
357
150
100 174

Maori Freehold Land Residential Residential vacant Commercial Lifestyle Rural

(5000)
[
8

50 The rate arrears from MUor i fGreater Wallihgton Regiond ar e 1
Council.

60 There are a small number of properties with significant outstanding arrears over a number of
years. There are processes prescribed in the Local Government (Rating) Act 2002 for
collection of this long outstanding debt.

Collection of Qutstanding Water Rates

61 A total of $496,000 of water rates is overdue as at 31 December 2020, which is a 19%
increase from the same time last year ($417,000 as at 31 December 2019). This increase is
due to COVID-19 halting the usual collection process with DMC from 25 March 2020.

62 Water rates payments received are first applied to water rate arrears. The chart below
reflects the overdue and not-yet-due water rates as at 31 December 2020, 30 September
2020 and 31 December 2019.

Water rates due as at 31 December 2020
1,500
§ 1000 +——— o3¢
e 496 476
. =N e
September 2020 December 2020 December 2019
B Overdue ' Not yet due
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63 The graph below details the total water rates outstanding by property use/type. The majority
of the outstanding water rates are from residential properties.

Water rates outstanding by property use/type
as at 31 December 2020

IS
L
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Residential Residential-Vacant Commercial Lifestyle Rural Maori Land

64  $236,000 or 48% of outstanding water rates relate to individual debtor balances of less than
$500.

65 Table 7 below details the total rate remissions approved to 31 December 2020 against the
full year budget. Applications for rates assistance for the 2020/21 financial year were sent to
eligible property owners in December 2020, with applications open until 30 June 2021, or
until the allocated budget is fully subscribed whichever is earlier.

66 Rates assistance remissions are funded by rates and are a unique level of additional support
provided by this Council to assist households in need. Further detail on the eligibility criteria
can be found in the Councildéds rates remission

Actual Forecast Budget Variance

$000 $000 $000 $000

Community properties (Council and private
ownership), sporting, recreational and other 15
community organisations 208 208 141
Residential rating units containing two separately 52
habitable units

Rates assistance including ongoing financial
assistance, temporary financial assistance and - 203 203 203
water rates remission for vulnerable households
Total 68 412 412 344

67 Up to 31 December 2020, central government rates rebates have been granted for 1,703
KUpi t.i properties totalling $18,00Dweregrahtéditoo n . of
Licence to Occupy retirement village residents.

68 The Council provides the approved rates rebate (up to $655 per rateable property or Licence
to Occupy agreement for retirement village residents) to the successful applicants and
recovers the costs directly from the Department of Internal Affairs (DIA).

69 The Council promotes the Government rates rebate and remissions on our website, radio,
Facebook and through advertisements in the local papers and have worked with Grey
Power,the Ol der Persons®6 Council and property mana:
rebates more widely.

70 The Rates Rebate (Statutory Declarations) Amendment Act 2020 became law on 6 August
2020. The objectives of the Act are to make it easier for eligible applicants to apply for a
rates rebate by replacing the previous requirement to make a statutory declaration which
must be witnessed, with a requirement for applicants to verify the application with no
witnessing required. Customers can apply using either application form for the 2020/21 year.
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Part H: Treasury Management

SUMMARY

71  We talk about our borrowings as gross and net. Gross is the total and net is what we owe
less our financial assets i essentially the cash and term deposits we hold to repay
borrowings. To make sure we can always cover repayments when they are due, we start to
build up funds in advance of the due date and put those funds into term deposits. Our net
borrowings therefore reflect the true position of what we owe.

72  The graph below shows how our total borrowings break down into gross and net. It also
shows our strategy to keep below 200% of operating income 1 represented by the green line.
Looking at borrowing against income shows how well an organisation (or even an individual)
is placed to handle and repay borrowings in the future.

73  The Council is however targeting, through its financial strategy, to keep net borrowings below
200% of tot al operating income. At 31 December
forecast to be 178.4% of total operating income as at 30 June 2021.

Understanding our gross borrowings

300,000
250,000

200,000
________

-
- -

________
... B @ ==
S 150,000
Uy
100,000
50,000

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

s Our net borrowings Cash and Deposits == == == 200% Net Borrowings/Operating Income 300% Net Borrowings/Operating Income

74 ltisoneofthekeymeasur es used by Standard & Poorés when
While we could borrow more (now up to 300% for the next two financial years recently
introduced by the Local Government Funding Agency due to COVID-19), we will continue to
limitourborrowings t o 200% of operating income, this be
is so we can afford to replace significant water and wastewater infrastructure in the future.

75 The table below shows the Council 6s nedgfuldebt pc
year budget and the prior year closing balance.

December YTD Full Year Full year
Actual Budget 2019/20
$000's $000's $000's
External debt 220,00( 207,028 210,00(
lessborrower notes (3,790 (3,312 (3,360
lesscash and cash equivalents (67,283 (40,200 (50,944
Net debt 148,921 163,516 155,696
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76  During the half year ended 31 December 2020, the Council issued $30 million of new debt.

77  The $30 million was issued to pre-fund $5 million of the May 2021, $10 million of the October
2021and $15 million of the May 2022 debt maturiti
programme, all prefunding is placed on term deposit, at the most favourable market rates
available at that time.

78  $20 million of debt matured during October 2020 that was refinanced using term deposits.

79 The table below shows (a) the movement in the
movement i n t hfandi@gpugranmé iy debtpnaterity, for the six months
ended 31 December 2020.

Borrowings Gross Pre-funding borrowings
borrowings D D ™D D
Oct 2020 May 2021 Oct 2021 May 2022
$000 $000 $000 $000 $000
Opening balance 1 July 210,000 20,000 15,000 10,000 -
New long term debt issued YTD 30,000 - 5,000 10,000 15,000
Matured long term debt (20,000) | (20,000) - - -

220,000 - 20,000 20,000

80 As at 31 December 2020 the Council had $71.1 million of cash, borrower notes and term
deposits on hand. This is broken down as follows:

Term deposits, cash and Term deposits |Borrower
borrower notes to prefund notes
borrowings
%000 $000 ~$000 |

LGFA debt maturing May 2021 20,000 - - 20,000
LGFA debt maturing Oct 2021 20,000 - - 20,000
LGFA debt maturing May 2022 15,000 - - 15,000
Surplus cash - - 12,283 12,283
Borrower notes held - 3,790 -

71,073

81 The official cash rate (OCR) remained unchanged at 0.25% since March 2020.
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Treasury policy limits

82

83

84

The treasury management policy (Policy) contains three financial ratios with either a
maximum or minimum policy limit.

The Policy sets the maximum limit for the ratio of net interest expense to total operating
revenue of 20%. The following chart shows actual limits achieved for each quarter.

Net interest/ total operating revenue
as at 31 December 2020

25%

20% 4 0000 e o o o o o - - - - -

15% A

10% A

5%

0% -
31-Mar-20 30-Jun-20 30-Sep-20 31-Dec-20

mmmm Actual === Palicy limit Policy target

The Policy sets the minimum limit for the liquidity ratio of 110%. This is a measure of the
Council's available financial facilities compared to its current debt levels. The chart below
shows actual limits achieved for each quarter.

Liquidity ratio =
total debt + committed facilities + cash on hand
total debt

140% -

120%

100%

80% -

31-Mar-20 30-Jun-20 30-Sep-20 31-Dec-20

mmm Actual === Policy target/ limit

ltem 8.1 Page 22




STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA 18 MARCH 2021

85 The policy sets the maximum limit for net debt to operating income of 300% (previously

240%) . This is a measure of the Council 6s
it receives during a given financial y08%r .
Net debt/operating income as at 31 December 2020

320%
300Y%= = = = = = = = < 300%
280% - - -
-

240% 1 2409~
200% -
160% -
120% A

80% -

40% A

0% -

30 Jun-20 30 Jun-21 (budget) 30 Jun-21 (forecast)
mmm Actual ===Policy Limit =—=Policy target
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Part I: Asset Revaluation

8 The Council ds asset valwuations are performed wi
amounts are maintained at fair value. All valuations are performed by independent qualified
valuers.

87 By maintaining asset values at fair value, the Council ensures that it best achieves
intergenerational equity whereby ratepayers pay their fair share, and only their fair share, of
the assets they use and benefit from.

88 We have completed asset revaluations as at 30 June each year and are planning a 31 March
2021 revaluation date this year, to facilitate more budget certainty regarding the 2021-41
LTP.

The revaluation programme will be completed on the following cycle:

Revaluation

Asset classification date Subsequent revaluation

Roading and bridges, (excluding land

under roads) 31Mar2021 |Every two year

Land and buildings (including land under

roads revaluations) 31Mar2023 |Every three ye

Parks and reserves structures 31 Mar 2023 |[Everyt hr ee year s

Water, wastewater and stormwater

(including seawalls and river control) 31Mar2023 |Every three ye

CONSIDERATIONS

Policy considerations

89 There are no policy implications arising from this report.

Legal considerations
90 There are no legal considerations arising from this report.

Financial considerations

91 The financial information as detailed in Parts A to | of this report is unaudited. Best
endeavours have been made by all Council Officers to ensure the accuracy, completeness
and robustness of the financial information contained herein as at the time of issuance of this
report.

TUngata whenua considerations

92 There are no specific tUngata whenua consider at
SIGNIFICANCE AND ENGAGEMENT

Significance policy

93 This matter has a low level of significance under the Council Policy.

Publicity

94  There are no publicity considerations arising from this report.
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RECOMMENDATIONS
95 That the Strategy and Operations Committee receives and notes this report.

96 That the Strategy and Operations Committee notes the actual financial performance and
position of the Council for the half year ended 31 December 2020.

APPENDICES
Nil
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8.2 ACTIVITY REPORTS FOR THE PERIOD 1 OCTOBER 2020 TO 31 DECEMBER 2020.
Author: Marece Wenhold, Senior Advisor
Authoriser: Mark de Haast, Group Manager Corporate Services

PURPOSE OF REPORT

1 This report provides the Strategy and Operations Committee with a quarterly performance
overview of the second quarter of the 2020/21 financial year for each activity, as set out in
the 2018/38 Long Term Plan.

DELEGATION

2 The Strategy and Operations Committee has delegated authority to consider this report
under the responsibilities delegated in Section B.1 of Governance Structure and Delegations.
I n particular, the Committeebs key responsibildi

1 Overviewing strategic programmes;

1 Financial management, including risk mitigation.

BACKGROUND

3 This report provides a summary of the Council 6:¢
progress reports.

4 Section 1 of this report gives an overview of progress on projects and results for key
performance indicators (KPIs) across the Council as a whole.

Section 2 of this report provides a summary of

Sections 3 to 6 of this report, provides a discussion on the activity cluster groupings. These
sections report on the status of projects (with a brief explanation where projects are not on
target), presents other key development highlights and provides more detail on KPI
performance.

7 Further and more detailed information is included in Appendix A to this report. Appendix A
contains a detailed discussion of each Activity, which includes an overview of performance
across a range of projects and work programmes, recent developments and actual
performance against key performance measures as published in the 2018i 38 Long Term
Plan.

8 The dashboard graphic on the following page gives a snapshot of performance across all
Council activities and is intended to highlight at a glance where there might be issues that
need attention.
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Activity overview dashboard for the second quarter 2020/21

KPls Projects Capital Spend Operating Income ($M)
Activity @ Achieved Naotyet due | @ On target 1) SR ]
@ on target

Not achieved | @ Not on target
@ Noton target On hold O Favourable . On budget .Unfavourable

$7.14 $2.41

Access & Transport

& ﬁ

5 - 2 $0.25 @ $0.00

E Coastal Management 1

W

- 3 -1 $0.07 @ $0.29
Solid Waste 1

=

g 7 $1.85 @
Stormwater
@1 5 $0.79 $4.44 $0.09
Wastewater 3
V DED
Water 1
REST s28)  (027) (509
Parks & Open Space _
<
g Recreation & Leisure 1
<
A
; Community Facilities & 11 1
Community Support 3
ol
o0 f $0.49
Economic Development 4
< “q
% 2 $0.86 $0.00
=4 7z Districtwide Planning 1
g
== v,
o v 6 $0.01 $2.60 $2.60
o o

Regulatory Services

ol

< Governance & Tangata 4 $0.05 $1.50 $0.36
= Whenua
g%
< <
Z e
i @ $0.47 $12.02 $36.01
e Corporate

$8.18 $44.35 $49.17
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CONSIDERATIONS
Section 1: Overview of KPIs and Projects

Summary of significant projects

9 25 significant projects are being undertaken by Council in the activities reported below
(compared to 19 last year). Of these, all are capital expenditure projects with a value of
$250,000 and above.l

Figure 1: Status summary of significant projects
as of 31 December 2020

On hold . 1
Not on target - 4

10 Twenty projects were on target as of 31 December 2020.

11  Four projects were not on target for a range of reasons and one was on hold. These are
reported on in the activity chapters in Appendix A to this report.

Summary of key performance indicators

12 There are 94 KPIs, which have targets this year. Figure two below reports on KPI results
against their targets.

Figure 2: Key Performance Indicators
as of 31 December 2020

64
7
] 1
On target Not on target Not yet due Monitor only
1 Note that there are otherworkpr ogr ammes and projects reported in the
Programmesd section of this report (and in that chapte
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13  Sixty-four KPIs were achieved at the end of the second quarter. Of the remainder, seven
were not on target, twenty-two were not yet due and one was monitor only. These are
reported in more detail in the activity chapters in Appendix A to this report.

Section 2: Across Council Work Programmes

14  There are several programmes of work that carry across some activities. These are outlined

bel ow, and their progress is discussed in

Programmesd ¢ haptoghisrepant. Appendi x A

1 COVID-19 Recovery Plan:Counci | 6s Recovery Plan is
impact of COVID-19 on our community by focusing on three aims.

1 Housing work programme: Defining an implementation strategy for Council to
progress housing supply across the District including physical assets and advocacy
work streams on behalf of the local community.

1 Coastal adaptation work programme: Developing a regional approach to community-
led coastal adaptation under the umbrella of the Wellington Region Climate Change
Wor king Groupds co-greup.al adaptation sub

1 Corporate IT projects: The hardware programme includes servers, desktops, laptops,
mobile phones, internal network, digital radio network across the district and the CCTV
network.

1 Policy work programme: The Policy Work Programme identifies policy work to
develop, review and update strategies, policies and bylaws across the 2018-2021
period to hel p atmédsand meelGie statutory flequisements. The
programme was agreed on 31/01/2019 with updates and changes regularly reported to
the Strategy and Operations Committee.

i Independent organisational review: This work programme is about implementing the
programme of actions developed by Council officers in response to the
recommendations of the Independent Organisational Review.
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Section 3: Place & Space

Significant projects

15

16
17

18

19

There are eleven Place and Space projects, all of which are capital expenditure over
$250,000 projects.
Figure 3: Place & Space i significant projects

as of 31 December 2020

On hold

=

Not on target

Nine projects were on target, one on hold and one not on target as of 31 December 2020.

There are two major projects for Parks and Open Space this year; the Otaraua Park Amenity
Building and the Hockey Turf replacement at Ma:
Recreation and Leisure.

For Community facilities and support, there are four major projects; three are on target and

one not on target. The Ol der personds housing
Gymnasium and Paraparaumu Memorial Hall projects are on target The Otaki Theatre has

had a seven-week extension of time approved.

There are four economic development projects, the Strategic Land Purchase Fund, the Town
Centres project, El evate &taki and KUpiti Gat e\
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Key performance indicators
20 In this cluster there are 39 KPlIs.
Figure 4: Place & Space KPIs

Monitor only . 1

Not achieved - 3

1 Twenty-two KPIs were achieved at the end of the second quarter (details in Appendix
A).

Three KPIs were not achieved at the end of the second quarter (details in Appendix A).

Eleven KPIs were not yet due at the end of the second quarter (details in Appendix A).

AW =AN =2

One KPI is monitoring only and one not applicable at the end of the second quarter
(details in Appendix A).
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21

22
23
24
25

26

fﬂ Section 4: Infrastructure

Significant projects

There are 13 Infrastructure projects, which are capital expenditure over $250,000 projects.

Figure 5: Infrastructure projects
as of 31 December 2020

On target Not on target

Ten projects were on target as of 31 December 2020.
There are six significant projects in the Access & Transport activity and all six are on target.
There is one significant project in the Stormwater activity and it is on target.

For Wastewater, there are three significant projects, and all three are not on target.
Paraparaumu wastewater treatment plant (\WWTP) upgrades, Paraparaumu WWTP i
resource consent and the Waikanae Duplicate Rising main.

There is one water project, Drinking Water Safety and Resilience, and it is on target. Equally,
for Resilience and Sustainability, there is one project, which is on target. Lastly, for coastal
manageme nt , the PaekUkUri ki seawall project
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Key performance indicators

27 In this cluster there are 38 KPIs with assigned targets to report against this year.

Figure 6: Infrastructure KPIs

Not achieved . 2
" VEt due - °

1 28 KPIs were achieved at the end of the second quarter (details in Appendix A).
1 Two KPIs were not achieved at the end of the second quarter (details in Appendix A).

1 Eight KPIs were not yet due at the end of the second quarter (details in Appendix A).
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Section 5: Planning & Regulatory

Significant projects

28 In this cluster there is one major project and it is on target.

29 There is no significant Regulatory Services projects.

30 The District Plan Review is the only significant Districtwide Planning project and is on track
for year-end.

Key performance indicators

31 Inthis cluster there are 11 KPlIs.
Figure 7: Regulatory Services KPIs

On target Not on target

32 Nine KPIs were on target at the end of the second quarter and two were not on target.
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@Section 6: Governance and TUngata Whent

Significant projects

33

There are no significant projects in this activity in 2020/21.

Key performance indicator

34

There are six KPIs in this stand-alone activity.
Figure8:Governance & TUngata Whenua KPIls

On target In progress

i Two KPIs were on target.

1 Four KPIs are in progress.

Policy considerations

35

There are no policy issues to consider.

Legal considerations

36

Under the Local Government Act 2002, the Council has a legislative responsibility to monitor
and report on the Council déds organisational perHf

Financial considerations

37

A summary of budget details for each activity (as of 31 December 2020) is provided in the
activity chapters attached as Appendix A to this report.

TUngata whenua considerations

38
39

40

Ther e ar e whenuaisSuegt@corsider concerning this report.

There is reporting on issues of interest to i wi
just |imited to the Governance and tUngata wher
chapter contained in Appendix A to this report.

However, this report is for information about recent developments only and is not calling for
any decision.
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Strategic considerations

41  There are no specific strategic considerations in this report. The developments outlined in
this report, including Appendix A to thi-s report
year outcomes.

SIGNIFICANCE AND ENGAGEMENT

Significance policy

42 This matter has a | ow | evel of significance unc
Palicy.

Consultation already undertaken

43  This is a report for information only I no consultation is required.

Publicity
44  Many of the developments referred to in this report have already been communicated
through the Council éschanrelgoul ar communi cati ons
45 Perf ormance outcomes for the year wil/ be publi
RECOMMENDATIONS
46. That the Strategy and Operations Committee receives this report, including Appendix A to
this report.

47. Thatthe StrategyandOper ati ons Commi ttee notes the (
second quarter of the 2020/21 financial year, for each activity included in its 2018-38 Long
Term Plan.

APPENDICES
1. Appendix A g
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APPENDIX A

Across Council Work Programmes
Place and Space cluster

Infrastructure cluster

Regulatory Services cluster

Governance and Tangata Whenua
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Across Council Work
Programmes

COVID-19 Recovery Plan
Housing work programme
Policy work programme

Independent organisational review

Corporate Information Technology
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COVID-19 Recovery Plan

Description Council's Recovery Plan is intended to help mitigate the impact of Covid-19
on our community by focusing on the following three aims:

1. Whakapapa - Reconnecting our community
2. Manaakitanga - Reactivating our businesses and our economy

3. Kotahitanga - Restoring our social wellbeing.

These aims will be achieved by focusing our efforts on a work programme
of 42 actions that fall within the following six objectives:

1. Strengthening partnerships and leadership

N

Enabling resilience in our economy and non-govemment
organisations

Loving local
Growing skills and capability
Staying warm, healthy and safe

RS CI O

Encouraging connections and kindness.

All actions within this initial work programme are intended to be started (but
not necessarily completed) by 30 June 2021.

Lead Strategy, Growth and Recovery Group
Second quarter activity report — 1 October to 31 December 2020

Significant progress has been made in the quarter to 31 December 2020, with actions underway
across all six objectives. Mo actions have been identified as at risk of delay or non-delivery.

Key achievements are outlined below.

1. Strengthening partnerships and leadership
* The Economic Development Kotahitanga Board first met in November 2020 and the
recovery plan has been established as an agenda item that is getting significant
focus from the Board. A workshop is due to be held in a meeting to discuss recovery
actions.

2. Enabling resilience in our economy and non-government organisations
* A new funding coordinator was appointed in late 2020. They will play a key role in
supporting the council, and other partners to access available Government funding
opportunities to assist with Covid recovery. Then commence in January 2021.

+ Significant progress has been made with the Kapiti Destination Plan over the
quarter, with consultation planned to occur in the next quarter.
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3. Loving local

« Council has supported and promoted several initiatives over the summer, including
parks and recreational summer activities, music in the town, and the Arts Trail and
Kapiti Food Fair.

* The Love Local initiative has continued to have good community engagement.

4. Growing skills and capability

e KCDC was successful in securing He Poutama Rangatahi funding of $995k for a 2-
year youth initiative pilot in Otaki. The programme commences next quarter.

5. Staying warm, healthy and safe

« Council continued to engage with government agencies, iwi, and local providers on
housing-related issues over the quarter, with further meetings planned for the next
quarter. [See separate report on housing].

6. Encouraging connections and kindness.
« Council’s support for summer activities/events has also contributed to encouraging
connections and kindness.

» While there has been less progress in this objective area, the majonty of actions are
expected to have been started in the next quarter.

Risks (to programme, cost, quality, other)

Staff continue to engage with iwi to discuss priorities and needs from the Covid-19 recovery work
programme, however progress has been slow due to resourcing issues among our iwi partners.
We will continue to seek their input over the next quarter to ensure the programme meets their
needs.

Issues (for elected member attention)

There are no specific issues for elected members’ attention this quarter.
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Housing work programme

Housing work programme

Description This work programme defines the implementation strategy for the Council to

Lead

progress housing supply across the District including physical assets and
advocacy work streams on behalf of the local community.

A housing work programme was agreed by Council on 30 April 2020.
Strategy, Growth and Recovery Group

Key developments from 1 October to 31 December 2020

Housing Programme Report

Impact

1)

2)

of Covid on Housing (emergency, social, affordable)

The Covid epidemic continues to place strain on the availability of emergency and social
and affordable housing in Kapiti as rental and housing prices continue to rise.

Concern was raised about the housing situation in Otaki where traditionally lower house
prices and rental costs are rising fast and community commentary suggests that this is
resulting in local people seeking housing in Horowhenua. This concem led staff to meet
with a range of concerned people and groups including; Nga Hapa, Otaki Medical Centre,
Otaki Birthright, Te Puna o Otaki, Otaki principals group, MSD, MCDHB.

Emergency Housing

1)

2)

3)

4)

5)

The Covid epidemic and pressure on the rental and housing market has seen a continued
need for emergency accommodation. These people are staying in this accommodation for
longer periods due to the lack of other options in Kapiti.

The continued use of Emergency Housing across the district has led to a range of
challenges that include the displacement of families and children from their wider whanau,
support services/schools and community safety issues in the locality of some of the
emergency accommodation providers.

Staff arranged a series of meetings between MSD and a range of community
organisations to highlight the local issues and offer local solutions.

Staff enabled a group of community organisations to develop a proposal to MSD about
the establishment of an emergency housing navigator to support people to access to
emergency housing.

Staff facilitated conversations between CCDHB, Tu Ora Compass Health and Hora Te Pai
Health Services to improve the provision of health support to people living at a local
accommodation provider. A pilot project was launched in December 2020.

Progress on agreed Housing Programme actions;

6)

Undertake an audit of Councils existing residential land holdings to determine
redevelopment potential and improvements needed.

Item 8.2 - Appendix 1

Page 41



STRATEGY AND OPERATIONS COMMITTEE MEETING AGENDA

18 MARCH 2021

7)

8)

9)

The first stage is complete and has identified some land for further consideration which
staff are working through.

Investigate the suitability of other land owned to support housing developments,
giving greater weight to the use of Council land for housing.

Staff supported several parties that are exploring opportunities to develop small scale
social and affordable housing developments in the district.

Engage with local iwi to determine how Council can support and enhance the
capacity of Maori housing providers through opportunities for development
partnerships on Maori owned-land and other land.

Staff continued to work with Iwi so that they can be involved in the development of the
housing work programme and the Housing Need and Social Impact assessment. Initial
conversations have taken place.

Staff continued discussions with Te Puni Kokiri (TPK) to discuss the approach to
supporting local iwi in the housing space. TPK can fund iwi to explore housing feasibility.
Staff have offered to work alongside TPK and iwi to support the development of housing
on Maori land, where this is sought by iwi.

Staff met with Te Kahui Kainga Ora (MHUD Maori team) to discuss the Housing Needs
and Social Impact assessment and explore how this team can support Iwi to partner in
this work

Staff continued to meet with representatives of Atiawa Ki W hakarongotai Charitable Trust,

MNgati Toa and Te Ahuru Mowai to discuss housing opportunities they are considering in
the district.

Identify partnerships opportunities with the public housing sector.

Staff continued to meet with a range of organisations to discuss the housing programme
and possible social and affordable housing developments. Also, new connections have
been made with Atareira, St Vincent DePaul's, Miyamoto, He Tangata Trust, Te Ahuru
Mowai, Whakakainga.

Staff facilitated conversations and connections to promote the development of housing in
Kapiti and continue to meet with a range of relevant government agencies.

Other key developments
Housing Need and Social Impact Assessment

10)

Planning for a housing need and social impact assessment started and initial planning
meetings took place with Ngati Toa, Atiawa Ki Whakarongotai Charitable Trust.

Meetings with Government Agencies

11)

Staff continued to meet with a broad range of Government agencies to discuss the
housing programme and how to increase the provision of social and affordable housing in
Kapiti.
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This included meeting with senior staff from MHUD and Kainga Ora to discuss housing
development opportunities in the district.

Risks (to programme, cost, quality, other)

1. Council's role in the housing sector is not consistently understood.

2. The Council’'s reputation is eroded by the perceived lack of action on addressing housing
issues in the district.

3. Lack of social and affordable housing in Kapiti and its impact on vulnerable residents.

Issues (for elected member attention)

MNone to report.
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Coastal adaptation work programme

Coastal adaptation work programme

Description Takutai Kapiti: Our-community led coastal adaptation project.

Lead Infrastructure Services Group

Key developments from 1 October to 31 December 2020

1. The Coastal Science and Engineering services contract was awarded to Jacobs with Beca as
providing independent peer review services.

2. The Working Group recommendations on a single-Community Assessment Panel (CAP)
model, governance structure and appointment process were adopted by Council on 10
December 2020.

3. The recruitment process for the CAP Chair is due to be complete by end-February/ early-
March 2021.

4. The appointment process for iwi and community CAP members are due to commence end- of
February 2021.

5. Project timeframes are working toward the Community Assessment Panel commencing in the
Second Quarter of 2021.

Risks (to programme, cost, quality, other)

1. Due to the high degree of importance and significance to iwi, interested parties, and the
wider community, iwi and the community must have ample opportunity to provide input into
the coastal adaptation process. If effective consultation, engagement and collaboration is not
achieved, the aim of the project to be community-led and meet best practice
recommendations from the Ministry for the Environment will not be achieved.

2. Delay to timeframes due to COVID-19 and resultant risk of disengagement from iwi and the
wider community.

Issues (for elected member attention)

Wide media and community interest is expected as the project proceeds into Phase 2- CAP
workshops. The project will work proactively with Elected Members and the community to keep
them updated on progress.
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Policy work programme

Policy work programme

Description The Policy Work Programme identifies policy work to develop, review and
update strategies, policies and bylaws across the 2018-2021 period to help
achieve Council’s outcomes and meet its statutory requirements. The
programme was agreed on 31/01/2019 with updates and changes regularly
reported to the Strategy and Operations Committee.

Lead | Strategy Growth and Recovery

Key developments from 1 October to 31 December 2020

Programme items completed over this period include:
« Kapiti Recovery Plan
* Proposed District Plan (PDP) Variation 2 — Waikanae Beach
* Local Approved Products (Psychoactive Substances)
* Solid Waste Minimisation Bylaw Review
« [ational Policy Statement on Urban Development quarterly report

Risks (to programme, cost, quality, other)

1. The Programme is subject to change and includes regular updates to the Strategy and
Operations Committee.

2. A Policy Work Programme update is due with the Strategy and Operation Committee on
18 February 2021.

3. A new Policy Work Programme for the 2021-2024 period is due to be developed and
agreed upon by Council by the end of 2021.

Issues (for elected member attention)

MNone to report.
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Independent organisational review

Independent organisational review

Description This work programme is about implementing the programme of actions
developed by Council officers in response to the recommendations of the
Independent Organisational Review.

The programme was agreed by Council on 27 August 2020.

Lead Senior Leadership Team

Key developments from 1 October to 31 December 2020

Overall progress

As noted in the last quarterly update, planning for how and when the agreed actions will be
resourced and delivered is a critical step. Some of the actions can be completed within existing
budgets, while others, as new pieces of work, are dependent on securing funding through the
Long Term Plan. As such, there has been good progress on some of the actions, while others are
on hold until funding and resources can be confirmed.

Progress on agreed actions

Focus Area 1: Strong and effective partnerships between Elected Members, Iwi and
Management

A key action for this focus area is to initiate a conversation with iwi partners on aspirations for
partnership and opportunities to strengthen this (action 1.11). This is closely linked to initiating a
formal review of Te Whakaminenga o Kapiti, with a 25-year view of what this looks like (action
1.12). This review is in the early stages, with the current focus on setting out a process for the
review of our Council's partnership with mana whenua, in conjunction with responding formally to
Atiawa Ki Whakarongotai's recent partnership review.

The organisation is committed to involving iwi in project governance as opportunities arise and
resources allow. The Iwi Partnerships team is facilitating this. However, as noted in Atiawa Ki
Whakarongotai's recent review report, there continue to be challenges for iwi around capacity for
governance-level activities. lwi feedback regarding capacity funding has helped to inform LTP
budget bids.

As part of the current Representation Review, the option of establishing a Maori ward (action 1.1)
was considered by Council at the meeting of 29 October 2020. It was resolved not to consider a
Maori Ward for electoral purposes. However, the question may now be reconsidered due to
pending legislative changes.

Focus Area 2: Building organisational capacity and capability
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A new business group, Strategy, Growth and Recovery, has been established, bringing several
existing teams together to focus on both recovery and strategic growth (refer action 2.3). It is
responsible for District Planning, Economic Development, Research and Policy, Housing
Programme and Strategy, as well as planning for and monitoring our district's recovery from
COVID-19.

‘The Big Why' project completed in 2020 captured the core purpose and vision of the Council —
Toitu Kapiti. All staff were engaged, and are on board with the outcomes. These backbone
elements provided a framework upon which to generate discussions about how people want to
work at KCDC, to do their best work and have more good days — ‘The Big How'. There was
widespread and genuine affiliation and a sense of alignment to the purpose of KCDC — the great
majority are motivated to serve their community and find this rewarding. The recommendations
have a strong focus on leadership development and support (refer action 2.1).

Additional resource has been added to our Project Management Office to help lift our project
management capability across the organisation. We have begun implementing project
management software CAPEX Insights within the PMO and are investigating the potential to
configure it for wider application in our organisation. Alongside this, we are investigating project
management training tailored for local government to assist in achieving a consistent approach to
project delivery.

We initiated the Digital Workplace project in December 2020 which will see a programme of
projects aimed at improving and integrating the end-user computing environment.

Improvement work to the website is ongoing along with online services being investigated (action
2.7). The ability to book council facilities (halls) online has been scoped and is being worked
through with the vendor.

Preliminary work has begun to identify roles where understanding of Te Ao Maori and ability to
work effectively with iwi is a core requirement, and to actively recruit for that capability when
vacancies arise (action 2.6).

An independent audit of resource and building consent applications is underway to highlight
where delays occur and identify process improvements to address these issues (refer action 2.8).
A report will be provided back to Council with findings and recommendations.

Additional resource has been added to the Organisational Development team which will assist
with adopting a more strategic approach to workforce planning (action 2.10). Initial scoping of the
requirements for workforce planning has commenced and will continue to develop in conjunction
with the organisational structure changes required as a result of COVID-19 recovery and
upcoming changes expected in the local govemment sector.

Focus Area 3: Business planning to ensure we are clear on our priorities

Initial scoping of an Operating Model is underway (action 3.1), which will link to our people
strategy and organising framework including our work on purpose and culture (refer action 2.1).

Focus Area 4: An increased focus on public participation/ democratic participation

Work continues to improve the way we inform and engage our communities. A new digital
engagement and consultation platform (EngagementHQ) was launched in October to improve and
provide new ways for our communities to participate in the democratic process.
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A series of changes have also been delivered to Kapiticoast.govt.nz to make priority content more
accessible, including information about changes to plans, bylaws and policies (refer action 4.1).

Community engagement for the Long Term Plan is underway and is a flagship for using different
channels and approaches to make consultation less complex and more engaging (action 4.2).

Risks (to programme, cost, quality, other)

Availability of resources

1. Many actions are dependent on securing funding for new initiatives through the Long Term
Plan process. Until the Long Temm Plan is finalised, there is a risk that a lack of resources will
limit or delay the organisation’s ability to deliver the full programme of actions.

2. There is also a risk that staff ime may be reprioritised to fulfilling the Government’s work
programme, for example, the Three Waters and resource management reforms.

COVID-19 Response and Recovery

3. There is a risk that staff time and budgets may be reprioritised away from delivering actions
within this programme to supporting COVID-19 response and recovery, resulting in a slowing
down of progress in implementation. This risk is considered low at this stage.

Issues (for elected member attention)

MNone to report.
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Corporate Information Technology projects

IT Projects

Description The hardware programme includes servers, desktops, laptops, mobile
phones, internal network, digital radio network across the district and the
CCTV network. The software programme includes upgrading existing
software applications where required along with projects that require new
modules or new software applications.

Lead Ewen Church
Key developments from 1 October to 31 December 2020

1. Planned and executed the exit of Corporate Services and Organisational Development staff
from the Maple building due to the end of the lease. Staff have been housed in temporary
locations at Civic, Takiri North, EOC and the Portacom in the EOC carpark along with some
staff working from home until the new Takiri South building is completed in March 2021.

2. Moved the call centre onto the new Mitel phone system, increasing resiliency by providing
access to the phone system for call centre operators from any location with an internet
connection.

3. Implemented a minor upgrade to Magiq v4 26, which was implemented successfully.

4. Rebuilt our GIS server environment for both our internal and external mapping and upgraded
the Esri software to v10.8.1.

5. Worked with other Councils in the region on a shared GIS RFP for new aerial photography
and lidar data. The contract was let in December with flying scheduled for January 2021.

6. MNew network switches purchased and installed in the Civic building, data outlets tested and
labelled correctly to make it easier when tracing faults. This project reduced the number of
switches from twelve to six which reduced costs and complexity.

Risks (to programme, cost, quality, other)

There are no risks to the current programme.

Issues (for elected member attention)

MNone to report.
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Place and Space

Parks and open space
Recreation and leisure

Community facilities and community
support

Economic development
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Parks and open space

Nga papa réhia me nga waahi mahorahora

Second quarter activity report — 1 October to 31 December 2020

Purpose To manage a wide range of parks, reserves and open space to
benefit the whole of our community. To facilitate barrier-free access
to our network of cycleways, walkways and bridleways.

Financial key: @ within 10% of budget (@) 10% or more favourable to budget () 10% or more unfavourable to budget

Operating expenditure Minor variance — on track for year-end.
The costs to operate the council’s activities
(Excluding Overhead Allocation)

F/Y Outlook

$2.27m (ytd) @

$2.39m budget (ytd) Year To Date
$4.78m budget (full year) O
F/'YForecast $0.02m unfavourable

Operating income Year to date variance relates to higher than
What we eam — fees, charges, grants etc expected development and financial
(Excluding Rates) contributions.

F/¥ Outlook

$0.96m (ytd) e
$0.46m budget (ytd) Year To Date

$0.98m budget (full year) (]

F/Y Forecast $0.00m unfavourable

Capital expenditure

Variance to date relates to projects not yet
Costs for our capital projects prol 4

completed but in progress. Forecast is
F/¥ Outlook favourable due to carryovers already signalled
$ 0 26m (ytd) ® for the Waikanae playground renewals:
$0.72m budget (ytd) Vear To Date Shotover Park and Walk_a_n_ae Memorial,
X Mazengarb Reserve Artificial Turf renewal and
T . Otaraua Park development.
Forecast $0.90m favourat

Projects Deferred large projects are Mazengarb
Reserve Artificial Turf renewal and Otaraua
Park build and some design work.

On hold mees—— 1
Deferral of two Waikanae Playgrounds due to
concern that adequate consultation would not
occur as a result of COVID-19.

Noton target —————— 1

Performance measures (KPI) Four performance measures have been
achieved and seven are not yet due.

Achieved N 4

Notyetdue IEEEG—— 7
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Summary of projects
The parks and open space significant projects are summarised below.

1. Districtwide Parks and Playgrounds

Maijor Projects:
Otaraua Park Amenity Building

Key issues and risks:

The detailed design for the Otaraua Park Amenity Building will be completed in time for construction to
commence and be completed before the 2022 winter sport season. The budget for this project has been
included in year 1 of the LTP.

Project YTD FY FY
Actuals Budget Forecast Status Comment
($000) ($000) ($000)
Otaraua Park Design is slightly behind
Amenity Building schedule but good progress is
14 701 225 being made to enable

construction to begin next
financial year.

2. Destination park

Major Projects:

Hockey Artificial Turf replacement.

Key issues and risks:

Advice has been received that the turf does not need to be replaced this year so funding has been
carried over into year 1 of the LTP.

Project YTD FY

R
Actuals Budget Forecast Status Comment
($000) ($000) ($000)

Hockey Artificial Turf
replacement at 0 350 0
Mazengarb Reserve

Project status key

Complete On target - | Not on target - | On hold - High risk -

| Ahead | T A | | Lagging | (A | | Underspend | SO | ‘ Overspend | $O |

Other key developments

» Contracts completed and equipment ordered for playground renewal at Matai Road Reserve
and Kotuku Reserve.

« Replacement bore drilled at Waikanae Park and consenting is in progress.

 Contracts for annual plant supply out for tender.
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* The new portable pump track for Waikanae Park has been ordered, with delivery expected
May 2021. The pump track is being part-funded by a 50% contribution from Waikanae
Community Board.

» Marine Gardens Splashpad surface renewal completed — project led by Aquatics Team.

« Funding received from Sport Wellington's Te Manawa Fund for the School Sports Coordinator
role for 2021/22.

Performance measures

There are 11 key performance indicators (KPI) in the parks and open space activity.

Performance measures Target Result Comment

Achieved

Residential dwellings in urban areas @ 85% Achieved 103ha out of 18,452ha (0.6%) of

are within 400 metres of a publicly (99.4%) the total District Plan residential

owned open space area are not within 400m of a
publicly owned open space.

At least a 10-year burial capacity is Achieve Achieved There is a total of 54 years’

maintained across the district (54 years) | capacity across the three
cemeteries.

Sports grounds are open when 85% Achieved Sports grounds were open 98% of

scheduled the time in the second quarter.

All available records will be on 100% Achieved Achieved

Council’s website within four weeks

of interment

MNot yet due

Residents(%) who are satisfied with | 85% MNot yet due

the current availability of facilities

Residents (%) who are satisfied with | 85% MNot yet due
the quality of Council parks and

open space

Residents (%) who are satisfied with | 85% MNot yet due

the quality and range of recreation
and sporting facilities in the district

Residents (%) that are satisfied with | 85% MNot yet due
Council playgrounds

Users who are satisfied with the 85% MNot yet due
cemeteries appearance and
accessibility

Users who are satisfied with Council | 85% Not yet due
walkways, cycleways and
bridleways

Residents (%) who are satisfied with | 85% MNot yet due
access points to beaches
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Recreation and leisure

Hakinakina

Second quarter activity report — 1 October to 31 December 2020

Purpose

To provide affordable and safe aquatic facilities, services and programmes for

the health and wellbeing of our community. This activity also provides a
districtwide library service. Also, arts and museums services for the Kapiti

community.

Financial key: @ within 10%of budget (@) 10% or more favourable to budget (@) 10% or more unfavourable to budget

Operating expenditure
The costs to operate the council's activities
(Excluding Overhead Allocation)

F/Y Outlook

$4.53m (ytd) @
$4.57m budget (ytd)
$8.86m budget (full year) O
F/Y Forecast $0.09m unfavourable

Year To Date

Operating income
What we earn — fees, charges, grants etc
(Excluding Rates)

F/Y Outlook
$1.12m (ytd) @
$0.94m budget (ytd)
$1.92m budget (full year) .
F/'Y Forecast $0.38m favourable

Year To Date

Capital expenditure
Costs for our capital projects

F/¥ Outlook
$0.37m (ytd) @
$0.71m budget (ytd)
$1.17m budget (full year) O
Forecast $1.37m unfavour:

Year To Date

Projects

Performance measures (KPI)

Notyet due e 2

Not ontarget =——3
Ontarget m—— 5

Minor variance, on track for year-end.

Full-year outlook favourable due to Provincial
Growth Capital grant for the Otaki Theatre. Income
from the Aquatic facilities has been impacted by
Covid-19 level changes and the inability to run
programmes.

Full-year outlook unfavourable due to the Otaki
Theatre renewal and initial project costs for Mahara
Gallery. Other variances on track for year-end.

One major project, on target.

Ten performance measures in total, two not yet
due, three on target and five not on target.
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Summary of projects

1. Library Books

Work completed in this period:

New library items continue to be ordered regularly.

Key issues and risks:

There continues to be a severe disruption to our ongoing supply chains this is impacting the receipt of
new items.

YTD B B
Actuals Budget Forecast Status Comment
($000)  ($000) ($000)

On track, however, could be impacted by supply chain
issues.

122 419 419

Project status key

Complete On target - Not on target High risk -

Underspend | 1) | ‘ Overspend | 1] ‘

|Ahead ‘@A l |Lagging ‘@' l

Other key developments
Aquatics

There were 86,504 pool visits in the 20/21 second quarter, up from Q2 2019/20. 54 208 at
Coastlands Aquatic Centre, 15,082 at Otaki Pool and 17,214 at Waikanae Pool

A total of 723 people were registered for swimming lessons during the school term— 502 at
Coastlands Aquatic Centre, 151 at the Otaki Pool and 70 at Waikanae Pool.

A further 100 children completed the holiday swimming programme, which is a revised programme
consisting of swimming lessons, water safety and snorkelling components. Parents have warmly
received this new structure, which is in its second term, and some great feedback has been received.

Also, 218 private lessons, 205 AquaEase classes, 493 AguaMove classes and 145 Yoga classes
were delivered over the second quarter.

School-based lessons took place in Q2 after a term of cancellations due to COVID-19 restrictions in
Q1. Atotal of 4,408 school children attended lessons with our instructors.

Waikanae Pool opened for the summer period on October 26, slightly earlier this year, in time for
Labour Day. The pool held a family Christmas event, which included Santa in his grotto - painted and
designed by our staff members.

The Sound Splash Pool Party was held on Saturday 17 October. This was attended by 450+ excited
8-13-year-olds who swam and danced the evening away.

Libraries
Q2 has seen a continued high visitation to all the district’s libraries. Whilst this level of visitation has

not flowed on to increased borrowing it indicates that the usage of the library is not just about
borrowing books.
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During Q2 a total of 160 programmes were delivered, with over 1500 participants attending. Highlights
included the range of Christmas events held across the district and the ongoing popularity of Justice
of the Peace services at Paraparaumu and Otaki libraries.

In October 2020, preparatory work began to introduce Radio Frequency (RFID) technology to libraries
across the district. This will enable customers to easily loan and return items, pay fees and charges,
and to check their borrowing records. The first stage was inserting an RFID tag on to all library items.
MNew RFID self-service machines should be introduced in March 2021.

Arts

For Q2 the focus of work has been delivering the Kapiti Arts Trail and the follow- up evaluation work.

The 2020 Kapiti Arts Trail was held on 7/8 and 14/15 November. Whilst the final evaluation work is
still being completed, it should be noted that the estimated economic impact on the Kapiti region was
$238,000.

In October 2020, Council appointed four members to the Public Art Panel and agreed in principle to
the appointment of a representative of Te Whakaminenga o Kapiti, with the formal nomination to be
received at a later date.

In February 2021 meeting of Te Whakaminenga o Kapiti Tracey Morgan was nominated as their
representative on the Public Art Panel for the current triennium, which Tracey has accepted.

Performance measures summary

There are ten key performance indicators (KPI) in recreation and leisure activity.
The three KPIs not on target are discussed below:
1)  Learn to swim registrations are continuing to climb back as restrictions lift. While sitting
below target, numbers appear to be stabilizing.
i) Whilst the number of customers visiting libraries continues to be significantly above the
same quarter in 2019/20, this has not translated into increased issues of library items in
2020/21. Itis assumed that COVID-19 and the revised Waikane Library service have
contributed to this.
i)  New collection materials continue to be ordered but the actual addition of new collection
materials is currently hampered by the availability of items and the significant delays in
overseas deliveries.

perormance messures | Targst | Resut | Comment

Users who are satisfied 85% Achieved 96.4%
with the library services Annual library survey conducted in Oct
2020
Users who are satisfied 85% Achieved 87.3%
with library spaces and Annual library survey conducted in Oct
physical environments 2020
Visits to swimming pools in At or above On target 147,898 combined swims in the year to
the district 290,000 date at the end of Q2. On target.
annual
admissions (2019/20 Q2 result was 83,281).
Total value of applications  Ratio is > 1 On Target Ratio — 2.71

received relative to the The latest funding round was undertaken

in Oct 2020. 27 applications totalling
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total amount of funding in
each allocation round

Total visits to libranes At or above
300,000
annually

Leam to swim registrations At or above
3,200 annual

registrations

Maintain 350
new items (incl
renewals) per

Collections are refreshed
in accordance with New
Zealand public library

standards 1,000 (where
population is
52,762)

Number of items borrowed 650,000

per annum (including

renewals)

MNot yet due

Council will maintain Achieve

PoolSafe accreditation

Users who are satisfied 85%

with the pools services
and facilities

On target

Not on
target

Not on
target

Not on
target

MNot Yet
Due

MNot Yet
Due

$61,410 were received, with $22 645
allocated.

The next funding allocation is March
2021.

Library visits for Q2 were 83,014
Total annual visits to date are 164,212

1,224 registrations for the year to date.

(2019/20 Q2 result was 668).

Target for 2020/21 is 18,445
Q2 - 3074 new items added

Total new items added year to date is
4863

Q2 - 118,957 items issued
Total annual issues to date — 256,042

PoolSafe accreditation is due in Q3
2020/21

(2019/20 result was ‘Achieved’).
Customer Survey will be undertaken in

Q3 2020/21

(2019/20 result was 94%).
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e Community facilities and support

Whakaurunga hapori me nga hapai hapori

Second quarter activity report — 1 October to 31 December 2020

Purpose

To manage and maintain Council’s building and property assets and provide

resources for community building and service provision.

Financial key‘ within 10% of budget (@) 10% or more favourable to budget . 10% or more unfavourable to budget

Operating expenditure
The costs to operate the council’s activities
(Excluding Overhead Allocation)

F/Y Outlook

$2.26m (ytd) @

$2.52m budget (ytd)
$4.60m budget (full year) .
F/Y Forecast $0.09m unfavourable

Year ToDate

Operating expenditure of $2.26m in on track to
budget. Full-year forecast variance is due to
additional expenditure required for maintenance
and cleaning of Community Facilities.

Operating income
What we eamn — fees, charges, grants etc
(Excluding Rates)

F/Y Outlook

$1.19m (ytd) @

$0.80m budget (ytd)
$1.58m budget (full year) O
F/Y Forecast $0.40m favourable

Year To Date

Operating income of 1.19m is favourable to
budget mainly due to Provincial Growth Fund
revenue (Paraparaumu Memorial Hall) and
higher than expected development contributions.
Usage of community halls has been impacted by
Covid-19 level changes and changes to the
operation of the Te Newhanga Kapiti Community
Centre.

Capital expenditure
Costs for our capital projects

F/Y Outlook

$0.75m (ytd) e
$0.94m budget (ytd)
$1.83m budget (full year) O

Forecast $0.84m unfavour:

Year To Date

The full-year forecast mainly reflects the
Paraparaumu Memorial Hall project shortfall.

Projects

Not on target I 1

Ontarget IIENEENNN——— 3

Three of the four projects are on target. The
Otaki Theatre has had a seven-week extension
of time approved by the PDU.

Performance measures (KPI)

Monitor only = 1
Not yet due mesm 3
Ontarget m— 11

Fifteen performance measures in total, with
eleven on target, three not yet due and one
monitor only.
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