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Raumati Bike Bus

Progress Report May 2024

Introduction

In August (?) 2023 the Raumati Community Board made an initial contribution to start the work on
the Raumati Bike Bus Project — the project is a cycle to school initiative being organised through the
Kapiti Cycle Action Group. Additional funding was subsequently provided by KCDC and the work
started in September 2023 and Kapiti Cycle Action contracted SmartSense Ltd to undertake the
planning, consultation and publicty to implement a ride to school Bike Bus programme for all three
primary schools in the Raumati area — Raumati Beach, Raumati South and Te Ra.

Planning work and has continued with the schools and with the assistance of council and so far over
30 students have registered with around half attending training arranged through Pedal Ready. To
date only one parent has voluntered to be trained along with five KCA volunteers. Long term the
support of parents is required to grow and sustain the Bike Bus.

The two particpating schools (Raumati Beach and Raumati South) have requested that any adult
volunteer marshall be subject to the same level of Police vetting that volunteers for school activities
need to comply with. Although we are not a school activity we agree that this is a prudent and
responsible step to take. Police vetting takes 6-7 weeks and has recently been completed for the first
tranch of volunteers.

We are therefore pleased to report that first Raumati Bike Bus ran two weeks ago and the three
volunteers delivered five students from the northern end of the Raumati Ward to both schools. This
was repeated this week.

With the Bike Bus now operating we are planning to allow it to grow by encouraging students along
the existing route (Alexander Road) to join and publicising the Bike Bus again in school newsletters.
The recent Kapiti News article has already generated a fresh round of interest.

Securing parent or other local volunteers to act as marshals is the most urgent and important part of
the getting the Bike Bus embedded into the community. We will also be using the KCDC comms team
to spread the word through council channels. At the present the aim is to have Bike Busses running
every week and increase frequency as demand and volunteers ramp up.

To date over $1000 (more than the Raumati Community Board contribution) has spent on publicity
printing and safety equipment including hi-vis vests and bells.

Other areas of Kapiti have expressed interest in rolling out Bike Busses for other schools and we will
be supporting them by producing a ‘how to’ guide for KCDC and providing practical assistance and
funding request support.

We are grateful for the Raumati Community Board support and are happy to answer any questions.

Three routes are currently planned and will launch when sufficient volunteer support is obtained.

1. Northern Route to Raumati Beach School starting in Avion Terrace and primarily using the
airport shared path and Alexander Road.
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2. Eastern Route to Raumati Beach School starting on Manawa Rd and primarily using the

Wharemauku Shared path and Kiwi Rd.
3. Central Route to Raumati Beach School starting on Menin Road and primarily using Glen Rd

and Tiromoana Rd.

These three routes run close to all but three of the households registered.

The first Raumati Bike Bus
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Each route has been risk assessed and whilst a supervised ride on shared paths and on quiet roads is
a relatively low risk activity we have identified a range of risks that require assessment and where
necessary some mitigation.

Northern Route 2.5km route from the Reserve by 14 £
Avion Terrace along airport perimeter path.
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Figure 1 Route plan with initial Bike Bus people

Northern Route - to Raumati Beach School Leaving Transit Time
Avion Terrace, Reserve Entrance by 14 08:20

141 Alexander Rd. - Airport perimieter path 08:23 00:00:03

20 Waikare Rd - Airport perimieter path 08:26 00:00:03
26 Anaru St. - Ngaio Rd. Junction 08:29 00:00:03
14 Ngaio Rd. - Alexander Rd. Junction 08:30 00:00:01
46 Alexander Rd - Tui Rd. Junction 08:33 00:00:03
20 Alexander Rd - Karaka Grove Junction 08:35 00:00:02
8 Alexander Rd - Kowhai Grove Junction 08:38 00:00:03
Weka Park - Crossing Weka Rd. 08:41 00:00:03
Raumati Beach School 08:44 00:00:03
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1. Eastern Route

This will be the second route to start and a detailed risk assessment has been undertaken for this. At
this time there are insufficient parent volunteers to run this route but it is hoped that as momentum

builds on the northern route that this route will follow on.

B e raukura ki Kaoiti £ ° Sni

Figure 2 Eastern Route to Raumati Beach School

Eastern Route - to Raumati Beach School

29 Manawa Ave - Playground

1 Manawa Ave - Rata Rd. junction

Wharemauku Stream Path from Manawa Ave.

91 Kiwi Rd. - exit from Wharemauku Stream shared path
64 Kiwi Rd. Kaka Rd. Junction

50 Kiwi Rd. - Tui Rd. Junction

14 Kiwi Rd. - Huia Rd. Junction

2 Kiwi Rd. - Raumati Rd. Junction

Raumati Beach School

2. Central Route —to Raumati South School

08:20
08:23
08:25
08:30
08:33
08:34
08:36
08:39
08:43

Leaving Transit Time

00:00:03
00:00:02
00:00:05
00:00:03
00:00:01
00:00:02
00:00:03
00:00:04

A detailed risk assessment will be undertaken on this route after the establishment of the northern
route and a review of lessons learned to date from the operation of that route.
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Figure 3 Central Route to Raumati South School

Total Distance 1.4km

Central Route - to Raumati South School Leaving Transit Time

125 Matai Rd. 08:25

50 Menin Rd. - Matai Rd. Junction 08:26 00:00:01
44 Menin Rd. - Hillcrest Rd. Junction 08:28 00:00:02
38 Menin Rd. - Dale Rd. Junction 08:30 00:00:02
31 Dale Rd. 08:33 00:00:03

31 Tiromoana Rd. - Junction with Dale Rd. 08:36 00:00:03
63 Tiromoana Rd. - Junction with Matai Rd.  08:38 00:00:02
Raumati South School 08:41 00:00:03
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Takuuu ~
Kapit S

OUR COASTAL
ADAPTATION PROJECT

l

Coastal Advisory Panel
Update to

Raumati Community Board

(14 May 2024)
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Takutai Kapiti
Coastal Advisory
Panel

* What’s new since last update
* Next Steps
* Questions
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The CAP’s Decision-Making Process

For each adaptation area —
Define Objectives > g /

Undertake a risk assessment >

D
X ) ) "\;J 7 f‘ ‘_
Determine options and actions > AT
Vs /4

Develop Pathways > / ;/

Add MCDA weighting & analysis >

Add Economic Analysis >

Add Signals, Triggers & Thresholds >

Finalise Pathways >
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MCDA Weighting & Analysis

# Criteria Weighting Score

1 |Ecology 3

2 |Landscape 2 1. Highly

3 |Te ao Maori Values 3 Undesirable

4 |Community, Social & 3 X 2. Undesirable
Economic Wellbeing 3. Neutral

5 |Public Access & Recreation 3 4. Desirable

5. Highly

Consenting & Risk 1 Brecli a5 e
Coastal Erosion 3
Coastal Inundation 3
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MCDA Final Scores

Sub-Area 9A Sub-Area 10A
Pathway : . : -
Interim Final Interim Final

1 37 37

2 40 52 45 57
3 37 40

4 47 53 43 52
- 22 I 47 53
6 40 52
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D

Pathways Template

= e . 5 .
£z SN E”hagg‘j ML G SRRl Snf;“ﬂf'””"y Sea wall'2 Re-establish the line with a setback sea wall®
S5 Y (Enhrgn oe)y < ? (Protect — Hard Engineering) — (Retreat & Protect)
=8
]
£ g
39 . ] 5 .
e Pathway 4 Enhaggﬁ;ﬂiﬁngnﬂrgﬁoz:;ru:;:g ,ecn?g:]?umty Re-establish the line with a setback sea wall® Beach renourishment'®
S E g (Enhrgnce)y 9 > & Dune reconstruction’' (Retreat & Protect) > (Protect — Soft Engineering)
P
52
€ o
g §

<} Sea wall? Re-establish the line with a setback sea wall® Enhance Sea wall'?
g‘é Rt (Protect — Hard Engineering) — (Retreat & Protect) — (Protect — Hard Engineering)
=

| pathways at all timeframes to include “Avoid” option through land-use planning (e.g short term is new coastal hazard provisions in Coastal Environment Distric
an Change).

Under existing RMA legislation, the success of planning actions is limited to re-developments and new developments by existing use rights. For re-development
this is dependent on the “turn-over” of building stock.

Seawall is a coordinated approach, yet to be determined if it publicly or privately funded.
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Pathways Template

Mant'grﬁtmem m“-

Status Quo' (Current new seawall as outlined in
Pathway 2 LTP) and Community Education and Emergency
Management?

Status Quo’ (Current new seawall as outlined in
Pathway 4 LTP) and Community Education and Emergency
Management?

Status Quo' (Current new seawall as outlined in
Pathway 5 LTP) and Community Education and Emergency
Management?

Wharemauku Stream) erosion unit

B
E=
=
5]
o]
=
@
E
=
@
4
s
=
c
=2
=
i)
E
]
g
c
@
=

e proposed works for the Raumati seawall upgrade will have a design life of 25 years. Under ‘status quo’ it is assumed that these works will go ahead, and
wrefore will provide protection along this section of coastline for the next 25 years.

All pathways at all timeframes to include “Avoid” option through land-use planning (e.g short term is new coastal hazard provisions in Coastal Environment
District Plan Change).
Under existing RMA legislation, the success of planning actions is limited to re-developments and new developments by existing use rights. For re-developmeni
this is dependent on the “turn-over” of building stock.

Enhance existing protection structure?, Community Re-establish the line with a setback sea wall®
Education and Emergency Management? — & Dune reconstruction!
(Enhance) (Retreat & Protect)

Re-establish the line with a setback sea wall®

Enhance Sea wall'2
(Retreat & Protect) —

(Protect — Hard Engineering)

Re-establish the line with a setback sea wall'2
& Dune reconstruction'! (Protect — Soft Engineering) >

Beach renourishment'®
(Protect — Soft Engineering)
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P

Pathways Template

! Sub-area: 9B Raumati (Inundation unit)

Management
Unit

Pathway Short term Long term

iati i iond
Enhance Existing Inundation Protection® and Additional Hard Protection

o= Status Quo' and Community Education and Community Education and Emergency 13 14 15

E Pathway 1 Emergency Management’ — Managementé — (e.g. Stopbanks™® | [(;:.)'l;l‘lj\;:crtg , Pumpstations'®)

= (Enhance)

X =~

o= Enhance Existing Inundation Protection® and - . 5

2 = Pathway 2 Status Quo' and Community Education and Community Education and Emergency Flgzg ;E:ﬁititzuﬂ'gp?:ﬂ: é?fgiﬁg:indi;e

5 5 v Emergency Management* > Management* > 9

= (Accommodate)

=8 (Enhance)

@ =

£ 2

o s : . . Additional Hard Protection . -
tatus Quo' and Community Education and 13 14 T Enhance New Inundation Protection

é Pathway 3 Emergency Management® — (e.g. Stopbanks [(.;l;ltlj\;:crtg , Pumpstations'®) — (Enhance)

All pathways at all timeframes to include “Avoid” option through land-use planning (e.g short term is new coastal hazard provisions in Coastal Environment District Plan Chanc
Jnder existing RMA legislation, the success of planning actions is limited to re-developments and new developments by existing use rights. For re-development, this is
dependent on the “turn-over” of building stock.
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Economic Analysis

Top three pathways included in the economic analysis

Iltem 5 - Appendix 1 Page 17



RAUMATI COMMUNITY BOARD MEETING APPENDICES - MINUTES 14 MAY 2024

Economic Analysis - Methodology

Inputs: Outputs:

Top three pathways for each
management unit (from MCDA
scoring)

Further definition and mapping of Economic Analysis A series of economic metrics for each
adaptation pathway options/actions pathway:

Calculation of costs and losses for a
baseline pathway (e.g. no additional
interventions from current practice)

Pathway Cost

Cost + Loss

Costing of options at each timeframe
(implementation costs and ongoing
maintenance/operational costs)

Value for Money

Damage Avoided
Calculation of residual losses for each
pathway (property and selected
Council infrastructure only)

Cost Benefit ratio

Number of properties still
exposed in 2130
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Sub Area: 9A Raumati (North of Wharemauku Stream)

Murnher of
Pathway Damages Damages properties
- ) MDA MCDA Cost+ Loss®  Cost + Loss VFMA(§ VEM . . N
Shiort term Wisdliom term * Lang term Cenre Ranking tn‘r.atl,&:lrmr ($m} Ranking 000 pain) Ranking a'.l{r::lﬂ}d* .:::Lcll:;l “;t::.pd
2130
Baseline 18.0 188.7 204
Re-establish the
Enhance , Hnemiaselack ., penourishment 53 1 2696 | 3376 , 6371 5 102.7 2 &
recansiruction
Re-establish the
Enhance = Seawall =+ line with protectian 52 2 2724 3395 3 6529 3 103.6 1 14
Structure
Re-establish the
Seawall <+  line with protection =+ Enhance Seawall L2 2 2545 3255 1 &260 1 99,7 3 14
SOrUCture

ria Decision Making Analysis score determined by the CAP

bt + Loss is equal to the cost estimate (operational and capital costs) for the full 100 year pathway + residual losses due to events that exceed a 1 in 100 year chance of sooumence,
e far Money — How much it costs to ‘purchase’ each MCDA paint based on the MCDA scare and total cost estimate (operational and of each 100 year pathway
nages avoided - The difference between the losses from a baseline pathway of ne additonal futwre adaptation actions or effort from the current management practices aver the full 100 year time frame and adaptation pathway.
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Sub Area: 10A — Raumati (South of Wharemauku Stream)

Murnber:
Pathway Damages Damages prEperts
MCDA MEDA Cost# Loss®  Cost+ Loss VEM (S VFM
Pathway + Medim term -+ Lang term total PV oest avilded® avalded still
Seare Fanking i$m) (S} Ranking “Dif point) Ranking $m) ranking expaser
2130
Baseline B.4 774 548
Re-establish the
Seanus Qua & . ling with a sethack .
Enhance seawall and dune Renourishment 53 z 437.8 ET9.4 3 10933 2 2274 2 7
reconstruction
Re-establish the
Status Quo & line with a setback
Enhance = Enhance seawall =+ soawall and dune 57 1 4§22 .4 5615 1 9850 1 2299 1 7
reconstruction
Re-establish the
PESQUOR ., linewithasethack <+  Enhance Seawal 52 3 4318 | 5744 2 11046 3 2264 3 7
seawall

scone determined by the CAP
{operational and capital costs) for the full 100 year pathway + residual losses due to ewents that exceed a 1in 100 year chance of coourmence,
to ‘purchase’ each MCDA point based on the MDA soore and total cost estimate (operational and capital) of each 100 year pathway

Ea=zpdin
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Sub Area: 9B — Raumati Inundation

Mumber o

Enhance

ria Decision Making Analysis scone determined by the CAP

“Cost + Loss is equal to the cost estimate (operational and capital costs) for the full 100 year pathway + residual losses die to events tha

"Walue for Mamey - How much it costs to ‘purc

each MCDA point based on the MCDA score and total cost estimare (

ational and ca

of each 1

pathway

ceed a 1 in 100 year chance of soturrence.

“Damages avokded - The difference between the losses fram a baseline pathway af no additonal future adaptation actions ar effart from the current Management pracices aver the full 100 yEar tirme frame and adapration pathway.

Pathway Damages Damages huildings
Shiort term Misdiam term Lang term ﬁml l't:“-l?h total PV cost Cost + Loes® E;‘:;.‘ 55 VA# {‘ R "Ir:' avoided® avaided still
are niing {$m) ($m) nking 000/ point) anking {&m) ranking exposed
2130
Baseline 6.9 8.0 106
Stavus Quo & Additional Hard _
Enhance Enhance Protectian 54 2 19.7 201 3 373 3 0.6 1= 34
Status Quo & Additional Hard
Enhance Protection Enhance 51 3 7.7 8.4 1 165 1 0.3 3 48
Srarus Ouo & _
Enhance Accommodate E5 1 16,2 1686 2 302 2 0.6 1= 29
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MCDA Scored Pathways vs Economic Ranked Pathways

Erosion Management Units

Unit Top MCDA Scoring | Top Economic Explanatory Notes
Pathway Ranked Pathway

9 Pathway 4 (53) Pathway 6 (52)/ Pathway 2 ranks highest for ‘Damages Avoided’, Pathway
Pathway 2 (52) 6 ranks highest for ‘Cost + Loss’ and ‘Value for Money’.
However, all economic metrics are within the same
the rankings.

order of magnitude and only small differences change

A
Pathway 2 (57) Pathway 2 (57)

Inundation Management Units

Unit Top MCDA Scoring | Top Economic Explanatory Notes
Pathway Ranked Pathway
98 Pathway 2 (55) Pathway 2 (55) / Pathway 2 ranks highest for ‘Damages Avoided’;
Pathway 3 (51) Pathway 3 ranks highest for ‘Cost + Loss’ and ‘Value for

Money’ as it is a lower cost pathway.
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Signals, Triggers & Thresholds

= Signals and triggers determined by CAP to transition from one action to the next.

Note: This process will be covered in the 3 April 2024 CAP workshop for whole Kapiti Coast District.

Signals Triggers Thresholds
Warning of change Decision points Unacceptable conditions based on

community values
+  Groundwater

. IF':"UE:. lovel *  Flood waters in dwellings
SEH 'Fg evels * Inability to get insurance
DTE: ne + Inability to get reliable access
goss:llon . into the settlement
* Bund erosion - .
« Cost of Five or six agreed trigger points * Inability to have reliable

drinking water and

renourishment wastewater

* Insurance retreat

m\ |

N O 1 >
| ¥ N 1 .
Begin action Switch pathways Tine
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