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1 WELCOME

2 COUNCIL BLESSING
iAs we deli berate on the issues before us, we
communities we serve. Let us all seek to be effective and just, so that with courage, vision
and energy, we provide positive |l eadership in
| a mUtou e whiriwhiri ana i ngU take kei mua
tonu ki te whakapau mahara huapai m@ ngU hapori
mUt ou katoa kia whai hua, kia t@tika tU mUtou
hihiri ka taea te arahi i roto i te kotahitanga me te aroha.

3 APOLOGIES

4 DECLARATIONS OF INTEREST RELATING TO ITEMS ON THE AGENDA

Notification from Elected Members of:

4.17 any interests that may create a conflict with their role as an elected member relating
to the items of business for this meeting, and

4.21 any interests in items in which they have a direct or indirect pecuniary interest as

provided for in the Local Authorities (Member
5 PUBLIC SPEAKING TIME FOR ITEMS RELATING TO THE AGENDA
6 MEMBERS® BUSI NESS

(@) Public Speaking Time Responses
(b) Leave of Absence

(c) Matters of an Urgent Nature (advice to be provided to the Chair prior to the
commencement of the meeting)

7 UPDATES

Nil
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8 REPORTS

8.1 QUARTERLY TREASURY COMPLIANCE REPORT
Author: Anelise Horn, Manager Financial Accounting

Authoriser: Mark de Haast, Group Manager Corporate Services

PURPOSE OF REPORT

1 This report provides confirmation to the Audit
compliance with its Treasury Management Policy (Policy) for the three months ended 30
September 2020.

DELEGATION

2 The Audit and Risk Subcommittee has delegated authority to consider this report under the
following delegation in the Governance Structure, Section C.1.

Ensuring that the Council has in place a current and comprehensive risk management
framework and making recommendations to the Council on risk mitigation.

BACKGROUND
3 The Policy sets out a framework for the Council to manage its borrowing and investment
activities in accordance with the Council s ob]j

requirements.

4 The Policy mandates regular treasury reporting to management and the Strategy and
Operations Committee, as well as quarterly compliance reporting to the Audit and Risk
Subcommittee.

5 I n order to assess the effectiveness of the Col
compliance to the Policy, certain performance measures and parameters have been
prescribed. These are:

cash/debt position;

liquidity/funding control limits;

interest rate risk control limits;

counterparty credit risk;

specific borrowing limits; and

risk management performance.

=A =4 =4 =4 4 4
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DISCUSSION

Cash/Debt Position

6 Table 1 below shows the Council 6s namdinstdhebt posi
2020/21 full year budget and the prior year closing balance.

September Full Year Full year
Table 1 YTD Actual Budget 2019/20
$000's $000's $000's
External debt 220,000 207,024 210,00(
lessborrower notes (3,610 (3,312 (3,360
lesscash and cash equivalents (63,582 (40,200 (50,944
Net debt 152,808 163,514 155,696

During the past three months, the Council has issued $10 million of new debt.

$10 million was issued to pre-fund $5 million of the May 2021 and $5 million of the October
2021 debt maturities. As part of thegisCounci |l 0:¢
placed on term deposit, at the most favourable market rates available at that time.

9 The table below shows (a) the movement in the (
movement i n t hfandi@prograanmé iy debtpnaterity, for the three months
ended 30 September 2020.

. Gross Pre-funding borrowings

Borrowings .

borrowings TD TD TD

Oct 2020 May 2021 Oct 2021
$000 $000 $000 $000

Opening balance 1 July 210,000 20,000 15,000 10,000
New Long term debt issued YTD 10,000 - 5,000 5,000
Matured Long term debt

Total 220,000 20,000 20,000 15,000

10 As at 30 September 2020 the Council had $67.2 million of cash, borrower notes and term
deposits on hand. This is broken down as follows:

Term
deposits to | Borrower
Term deposits, cash & borrower notes prr)efund notes Cash Total
borrowings
$000 $000 $000 $000
LGFA debt maturing Oct 2020 20,000 - - 20,000
LGFA debt maturing May 2021 20,000 - - 20,000

LGFA debt maturing Oct 2021 15,000 15,000
Surplus cash - 8,582 8,582
Borrower notes held - 3,610 - 3,610

Total 55,000 3,610 8,582 67,192
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11

12

For the three months ended 30 September 2020, the Council has not breached its net debt
upper limit, as shown in the chart below:

Debt and Cash Investments at
30 September 2020
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The Council is however targeting through its financial strategy, to keep net borrowings below

200% of total operating income. At 30 Septembert

forecast to be 182.8% of total operating income at the 30 June 2021.

Liquidity/Funding control limits

13

14

15

Liquidity and funding management focuses on reducing the concentration of risk at any point
so that the overall borrowings cost is not increased unnecessarily and/or the desired maturity
profile is not compromised due to market conditions. This risk is managed by spreading and
smoothing debt maturities and establishing maturity compliance buckets.

Since October 2015 t he Coincludedd débd pre-funédiregs ur y
programme. The Policy allows pre-funding of the Council debt maturities up to 18 months in
advance, including re-financing. Market conditions have been favourable for this approach,
where the Council draws down debt early and is able to invest the funds on term deposit for
a positive net return.

The strength of t-fusdingpoogrammomie Was again reghlighteg by éhe
Council 6s independent Credit Rating Agenc
2020review. Thi s has resulted in the Council d
outl ook for the following year. S&P noted
exceptional.
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16 The following chart present s tldtietothe financial yeérs de bt
in which the debt was issued. This demonstrates that since 2016/17, the Council has actively
reduced risk concentration by spreading debt maturity dates and debt maturity values.

Debt issued by maturity as at
30 September 2020
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
o N N % g% 2 % \>= ™ < © A o)
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o© @'b o© é\’b Ie) W o \X\’b o W ‘Sb W W
M Actual 15/16 W Actual 16/17 ®Actual 17/18 MWActual 18/19 MW Actual 19/20 m Actual 20/21

17  Debt maturities must fall within maturity compliance buckets. These maturity buckets are as

follows:
Maturity Period \ Minimum Maximum
0 to 3 years 10% 70%
3to 5 years 10% 60%
51to 10 years 10% 50%
10 years plus 0% 20%

ltem 8.1 Page 9
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18 For the three months ended 30 September 2020, the Council has been fully compliant with
its debt maturity limits, as shown by the chart below. The upper limits, as shown by dashed
lines, relate to the bars of the same colour. For example, the 0 to 3 year upper limit of 70% is
in blue. Actual maturities in the 0-3 year bucket are represented by the blue bars. The
Council has no Il ong term debt maturing in ten \
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Interest rate risk control limits

19 The Council issues all debt on a floating rate basis, as lower interest rates are realised this
way, and uses fixed interest rate swaps (hedges) to minimise exposure at any one time to
interest rate fluctuations. This ensures more certainty of interest rate costs when setting our
Annual Plan and Long Term Plan budgets.

20  Without such hedging, the Council would have difficulty absorbing adverse interest rate
movements. A 1% increase in interest rates on $220 million of external debt would equate to
additional interest expense of $2.2 million per annum. Conversely, fixing interest rates does
however reducetheCounci |l 6s ability to benefit from fal./l
rate movements.

21 The objectives of any treasury strategy are therefore to smooth out the effects of interest rate
movements, while being aware of the direction of the market, and to be able to respond
accordingly.

22  The Policy sets out the following interest rate limits:

Major control limit where the total notional amount of all interest rate risk management
instruments (i.e. interest rate swaps) must not

Fixed/Floating Risk Control limit, t hat speci fies that at Iggast 5
must be fixed, up to a maximum of 100%.

ltem 8.1 Page 10
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23

24

25

The Council has been fully compliant for the three months ended 30 September 2020, as
shown by the table below.

$000606s Jul-20 Aug-20 Sep-20
External Debt (floating rate) 215,000 220,000 220,000
Swaps (fixed portion) 198,700 198,700 198,700
Fixed % 92.4% 90.3% 90.3%
Unfixed debt 16,300 21,300 21,300

Similar to debt maturities, hedging instrument maturities must also fall within maturity
compliance buckets. These maturity compliance buckets are as follows:

Period \ Minimum Maximum
1to 3 years 15% 60%
3 to 5 years 15% 60%
5to 10 years 15% 60%
10 years plus 0% 20%

The Council has been fully compliant for the three months ended 30 June 2020, as shown by
the following chart. Note that maturities falling within 1 year are not included.

Fixed rate maturity limits
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0.0%
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Counterparty Credit Risk

26

The policy sets maximum limits on transactions with counterparties. The purpose of this is to
ensure the Council does not concentrate its investments or risk management instruments
with a single party.

ltem 8.1 Page 11



AUDIT AND RISK SUB-COMMITTEE MEETING AGENDA

12 NOVEMBER 2020

27 The policy sets the gross counterparty limits as follows:
Counterparty/lssuer Minimum Investments Risk management Borrowing
Standard and maximum per instruments maximum per
Poords | o counterparty maximum per counterparty
counterparty
NZ Government N/A Unlimited None Unlimited
LGFA AA-/A-1 $20m None Unlimited
60% of total 50% of total
NZ Registered investments or instruments or
Bank AtIA-L $25m; whichever | $80m; whichever $50m
is greater is greater
28 The Council was in full compliance with all counterparty credit limits for the three months

ended 30 September 2020. T h e

tabl es

bel

ow show t

management instruments holdings per counterparty for this period.

Term deposits

he

Counter party Jul-2020 Aug-2020 Sep-2020 Comply
$000 ) $000 % $000 %
NZ Registerd Bank 1 0.00% 5,000 10.00% 10,000 1818% ¢
NZ Registerd Bank 2 25,000 55.56% 25,000 50.00% 25,000 45.45% v
NZ Registerd Bank 3 20,000 44.44% 20,000 40.00% 20,000 3636% ¥
NZ Registerd Bank 4 - 0.00% - 0.00% : 0.00% v
45,000 100% 50,000 100% 55,000 100%

*Policy Limit: 60% of total investments or $25 million; whichever is greater

Interest rate swaps

Counter party

NZ Registerd Bank 1
NZ Registerd Bank 2
NZ Registerd Bank 3

Jul-2020 Aug-2020 Sep-2020 Comply
$000 % $000 % $000 %
50,000 25.16% 50,000 25.16% 50,000 25.16% v
84,700 42.63% 84,700 42.63% 84,700 263%
64,000 32.21% 64,000 32.21% 64,000 32.21% v
198,700 100% 198,700 100% 198,700 100%

*Policy Limit: 50% of total instruments or $80 million; whichever is greater

Specific Borrowing Limits
29

In managing debt, the Council is required to adhere to the specific borrowing limits. The Net

External debt/Total operating Income limit was updated during the Policy review in August
2020 to align with the new interim LGFA borrowing covenants in response to COVID-19.

30 Excluding economic stimulus initiatives driven by central government, the Council remains
committed to complying with its financial strategy limit of not exceeding 200% of total
operating income for 2020/21.

31 The Council fully complied with these limits for the 3 months ended 30 September 2020 (or a
period as otherwise specified) and the results are shown below:

Borrowing limit Policy limit 2020/21
Net interest expense/Total Operating Income <20% 8.15%
Liquidity ((total debt + total committed facilities + cash on hand) total debt) >110% 137.99%
Net External Debt/Total Forecast Operating Income <300% 182.80%
ltem 8.1 Page 12
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Risk Management Performance

32 The following table shows the Council s intere:c
ended 30 September 2020 together with the weighted average cost of borrowing (WACB),
compared to year to date budget and full year forecast.

September YTD Variance Full year
YTD Actual Budget (Fav/UnFav) Forecast
$000 $000 $000 $000
Interest Expense 2,125 2,204 79 8,494
less: Interest Income (323) (387) (64) (989)
Net Interest Cost 1,802 1,817 16 7,505
- 1 [ 7]

Weighted Average Cost of Borrowings 3.92% 4.80% 0.88% 3.90%

33 The Council has been effective in its treasury management with its weighted average cost of
funds being 0.88% lower than planned as at the 30 September 2020.

34  The following graph shows the cost of borrowing each month.

Weighted Average Cost of Funds

500% o NN NS EAAEENEEEEEEEEEsEEEEEEE
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005
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= =4 v

e Actual  @= == == Annual plan

CONSIDERATIONS

Policy considerations

35 There are no policy considerations in addition to those already noted in this report.

Legal considerations

36 There are no legal considerations arising from this report.

Financial considerations

37 There are no financial considerations in addition to those already noted in this report.

ltem 8.1 Page 13
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TUngata whenua considerations

3 There are no tUngata whenua considerations ari :
SIGNIFICANCE AND ENGAGEMENT

Significance policy

39 This matter has a low level of significance undertheCounci | 6s Significance
Palicy.
Publicity

40 There are no publicity considerations arising from this report.

RECOMMENDATIONS

41 That the Audit and Risk Subcommittee note
Management Policy for the three months ended 30 September 2020.

APPENDICES
Nil
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8.2 RISK MANAGEMENT - BUSINESS ASSURANCE UPDATE
Author: Sharon Foss, Business Improvement Manager
Authoriser: Mark de Haast, Group Manager Corporate Services

PURPOSE OF REPORT

1 This report updates the Audit and Risk Subcommittee on the on-going implementation of the
Enterprise Risk Management (ERM) framework.

DELEGATION

2 The Audit and Risk Subcommittee has delegated authority to consider this report under the
following delegation in the Governance Structure, Section C.1.

Ensuring that Council has in place a current and comprehensive risk management
framework and making recommendations to the Council on risk mitigation.

BACKGROUND
3 The key elements of the Enterprise Risk Management Framework include:
1 risk management;
1 corporate business continuity management;
1 procurement improvement programme; and
1 business risk and assurance.
4 The key work streams within this area are:
1 regularly discuss risks with staff and managers and embed the day-to-day management
of risks in work streams such as: projects, activity delivery, and asset management;

1 communicate and report risk up to Council/Committees;

1 have a Business Continuity Management System for effective response to a range of
potential business disruptions;

provide fraud awareness training;

provide business assurance oversight and complete business assurance work; and
improve the understanding and tools to support good procurement practices.

=A =4 =9

5 Risk is defined as the effect of uncertainty on expected results and is managed on a
continual basis. The intended outcomes from performing this risk management programme
well will assure:

1 stakeholders, external auditors, the Council and management that the real risks are
being identified and managed effectively. Risks can be negative or positive:

o] a negative risk is a threat and/or potential problem. It creates concern or
uncertainty around our delivery of overall programmes, projects, strategies, or
other expectations that can result in major health and safety, financial, fraud,
operational and reputational impacts. ldentifying negative risks before they occur
means that we can take measures to mitigate or remove the threat, so that it
does not materialise.

0 a positive risk is an opportunity which has a positive impact on our objectives.
When these are identified the appropriate action is to make use of the opportunity
and leverage them to cause them to occur. For example, ensuring that
everything is looked at and actions are put in place to make risks as small as

ltem 8.2 Page 15
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possible might highlight the value of using new technology to increase quality
assurance and improve service delivery.
1 better decision making throughout the business through greater awareness of the real
risks and how these are going to be addressed; and

1 clarificati

on

and soci abpetitsandtolavamce.of t he

Enterprise Risk Management Progress Update

Corporate Risk Profile i Summary Update

6 The corporate risk profile is managed by a risk register and presented in the associated
Corporate Risk Summary attached as Appendix 1 to this report. This Summary, lists the risk
treatments (current controls and additional actions) planned to reach the target risk level. The
risk action status is categorised as follows:

‘ Risk Action Status

7 Engagement on the corporate risk profile is through quarterly conversations with managers.
The focus is on identifying, managing and communicating the very highest strategic and
operational risks that the Council faces. Our approach to how we assess risk is illustrated in
the diagrams in Appendix 2 to this report. Important matters to note when reading the

diagrams are that:

7.1 Likelihood is how likely the risk is to materialise and is rated as rare, unlikely, possible,
likely and almost certain.

7.2 Consequence is the impact on Council - not just financial, but also health and safety,
fraud, operational and reputational.

7.3 This assessment tool is subjective and is used as a prompt for a risk comparison and

ranking mechanism.

8 The overall risk management culture and practice continues to improve and the risk
conversations widen. The concept of risk acceptance is being further embedded across the
organisation, i.e. certain moderate level risks may be tolerated by the business in the context
of the costs or impracticalities to further mitigate the risk.

9 Matters for your particular attention in the Corporate Risk Summary attached at Appendix 1

to this report are:

_ Risk
Risk Action Comment
Status
Due to the lack of availability for lwi to engage the
Paraparaumu o | original consent process we are now not able to
o | Wastewater o g progress the original consent process.
® | Treatment Plant i €3
X | difficulties with ® 5 | Instead an alternative consenting strategy has had to
consent process © | be developed. This will incur additional costs, over
and above the original project estimates.
ltem 8.2 Page 16
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Note that this risk and the associated impacts and
actions to reach the target risk level will be
changed for the next report to this Subcommittee.

The risk will be renamed Customer Framework
while continuing to foster the associated values to
guide staff attitudes to service quality and
customer focus.

Open for business

Risk 17
On Track

This change follows from the recommendations in
the final report from the Independent
Organisational Review by MartinJenkins.

Preparedness for moving between Covid-19 alert levels

10

11

12

13

14

15

16

Covid-19 has created a new form of business disruption. We are currently assessed as a
moderate level risk (with a target risk level of low), in the Corporate Risk Summary, attached
as Appendix 1 to this report.

Corporate Preparedness

Our Covid-19 Working Group led by key Activity Managers established during the Covid-19
Alert Level 4 lockdown continues to operate during Level 1. Their focus is to manage
preparedness across the various Council work streams to ensure the best overall approach
to working safely under each Covid-19 Alert Level. Critical to their success is their ability to
consider and apply key information from approved sources such as All-of Government
updates, legislation, and local government information from LGNZ and SOLGM.

Communication across the organisation is key to preparedness. The Chief Executive and his
Senior Leadership Team are kept informed of th
actions. Staff are also updated via internal communications either from the Chief Executive,

their line manager and/or the Council intranet.

KOpiti Emergency Operations Centre Preparednes

We have developed a resurgence plan that clearly articulates roles, responsibilities and

primary focus areas should the country, region or in fact district see a second wave of Covid-

19 cases. This plan builds on the debrief and learnings from our and regional experiences

during Covid-19 first wave and in particular builds on the strength of relationships developed

with our O6not for profitdé, welfare and volunte

The resurgence plan makes assumptions of the role of a variety of central government

agencies based on our experiences out of the first wave. It also considers feedback given to
these national organisations about the o6all of
improvement in collaboration with local government.

Recovery

While there is work underway for ensuring preparedness for the potential of Covid-19
resurgence, we are also getting on with delivering on recovery actions set out in the
Recovery Plan.

In the event of resurgence, we will need to review and potentially pause some recovery
actions until the impact of any resurgence is known. In the meantime, we are confident the
current recovery actions are the right ones for us to be focussing on for where we are
currently at.

Procurement Improvement Programme

ltem 8.2 Page 17
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17  Progress toward better procurement maturity is well in hand. The Council-wide Procurement
Strategy has now been rolled out and work to uplift procurement capability and support has
continued.

Risk and Assurance

18 The risk and assurance function (responsibilities, work programme and resourcing) is
currently being developed.

Considerations

Policy considerations

19 There are no further policy implications arising from this report.

Legal considerations
20 There are no further legal considerations arising from this report.

Financial considerations

21 The work described above is planned to be funded from the 2020/21 Annual Plan budget by
way of prioritised spending.

TUngata whenua considerations

22 There has been no direct engagement with tUOngat

Strategic considerations

23  This enterprise risk management framework contributes to ensuring that the Council is
continuing to improve its financial position against financial constraints.

SIGNIFICANCE AND ENGAGEMENT
24 This matter has a low level of significance under the Council Policy.

RECOMMENDATIONS

25 That the Audit and Risk Subcommittee receives and notes this report, including Appendices
1 and 2 to this report.

APPENDICES

1. Corporate Risk Summary g
2. Risk Comparison and Ranking Mechanism g_
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Natural hazards
exacerbated due to
global warming:

sea level rise / climate
change.

SLT

Impacts

Erosion.

Properties are flooded or abandoned.

Early stormwater asset
replacements.

Higher capital costs for resilient
assets.

Greater costs.

Building consent liabilities.
Environmental non-compliances due
to discharges during more frequent
extreme weather events.

Increase in wastewater overflow
incidents.

Impacts on local business and/or
wider community.

Infrastructure
service disruption.

Infrastructure Services
Corporate Services

Loss of core infrastructure and
services for extended periods likely
to occur in an extreme natural event
or pandemic due to lack of resilience
and inadequate insurance
arrangements.

May impact usability of buildings in
the district.

Injuries, fatalities.

Significant impact on the ability of
business and the wider community to
operate effectively.

Lack of resilience.

Uncertainty with Central Government
assurance of 60% loss funding.

Corporate Risk Summary as at October 2020

Risk Level
Current Target

Actions to reach Target Risk Level

Maintain current controls:

¢ 30-year asset management plans include risk and
targeted asset upgrades, seawall and other protective
measures.

+ Proactive coastal hazards and climate change planning.

+ Stormwater Plan.

+ Ensure future development takes into account expected
sea level rise.

¢ Council Climate Change Working Group.

+ Self-insurance fund ($250k Capex and $150k Opex per
annumy).

Actions Update

Proactively engaging with key community groups such
as Low Carbon Kapiti and Kapiti Climate Change
Group.

Progress development of a project plan for a community
led coastal adaptation programme.

Continue to explore projects necessary to reach
targeted CO2 emissions reduction by 2021/22.

Our 3-Waters funding allocation means the work
programme to update the flood maps that inform
regulatory work and District Plan will now be complete
in 12 months, rather than two years.

Risk
Action
Status

+ Waikanae Water Treatment Plant Clarifier Project.

+ Strategy development and review to include climate
change vision and actions.

+ Emergency recovery plan is incorporated within the wider
Wellington Regional Civil Defence Emergency response.

* Review Infrastructure Services Covid-19 response.

2t
£ |Additional actions: g
T | + Establish sufficient resource to lead strategy E
development. ©
s Ensure that key data that informs regulatory work and the
District Plan is updated.
+ Include risk assessments for natural hazards in the
District Plan to support land use planning.
+ FEnsure appropriate recognition of the risk across key
Council strategies and activity management plans and
the impact on the business and wider community.
+ Resilience work and community engagement.
+ Establish a community-led coastal adaptation
programme.
Maintain current controls: Central Government continue to be inactive regards
 AON [ Tonkin Taylor / GNSR vulnerability / resilience their initial review into their 60% loss contribution for
modelling report. underground assets. No change is assumed at this
+ Self-insurance fund ($250k Capex and $150k Opex per stage.
annum). The technical review of Infrastructure Services Covid-19
» Asset replacement programme & condition assessments. pandemic response is complete. Now progressing
+ Insurance programme. implementation plans and associated improvements.
% + Redundant network. %
5 | * Embedded water storage. £
E Additional Actions: S

Legend: Risk Action Status

On Track

IVRGHEGHERHRN] o Concerns

Item 8.2 - Appendix 1
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Corporate Risk Summary as at October 2020

Risk
Actions to reach Target Risk Level Actions Update Action
Current Target Status

Risk Level
Impacts sk Leve

3 | Asset investment
decisions are

Infrastructure Services
Corporate Services

less than desirable.

Less than desirable asset investment
decisions can result in poor District
outcomes, possible financial losses
and/or failure to achieve KPls.
Infrastructure and Financial Strategy
not achieved.

Reputational damage.

Higher priority issues are unresolved.
Deliverables / KPls not met.

4 Poor management
of council owned

property assets.

Place and Space

Poor council asset management
practices and outcomes
Reputational damage

Costs

Penalties

Social, environmental harm

Maintain current controls:

Infrastructure and Financial Strategy.

Asset and activity management plans.
SLT / Council reviews and approvals.

Business cases required.

Additional actions:
+ Activity management plans across Council have regular
reviews and audit processes.

Established a project to ensure Infrastructure Services
asset management and activity planning complies with:
o Council May 2019 directives / resolutions -
carbon neutrality by 20205, climate change
emergency declaration and that "climate crisis
issues in general be considered as part of all
future decision making, reports and
recommendations to Council”; and
o guidance from central government, Office of the

decisions. It involves:
o asset maturity programme training;
o upskilling staff; and
o updating Elected Members.

g » Asset management decisions align with land use and Auditor General, Audit New Zealand and =
] regulatory approach. SOLGM. B
8 | « Appropriate reports include a risk disclosure / This approach is already increasing confidence in our [~
= declaration. asset management. It ensures much more accurate O
asset information and intelligence lead asset
management decisions.
The completed Asset Management Plans will go before
Council for adoption after the Long Term Plan is
adopted.
Continue the asset management maturity improvement
programme.
Maintain current controls: Continue to manage the asset management maturity
+« SPM asset management system. programme that is in place.
+ RFS processes. The initial improvements to the Otaki Library are on
+ Condition surveys. track.
+ Business intelligence reporting.
N - Asset management maturity improvement programme
® establishes a more strategic asset management -‘E
@ approach that ensures improved accurate asset =
E information and intelligence lead asset management 5

Legend: Risk Action Status
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Impacts

Corporate Risk Summary as at October 2020

Risk Level
Current Target

Actions to reach Target Risk Level

Actions Update

Risk
Action
Status

+ Form and strengthen good relationships, and actively
collaborate, with Central and Regional Government to
influence decisions.

« Participate in the Department of Internal Affairs working
group for Wellbeing and Central & Local Government
relationships.

5 | Iwirelationships ¢ Lack of mutual understanding and Maintain current controls: Te Ati Awa ki Whakarongotai Charitable Trust
— lack of mutual agreement between Iwi and Council. « Regular and/or proactive communications between presented its partnership review to a group of
understanding and + Reputational damage. Council and Iwi partners. Councillors and staff. Staff will work on a formal
agreement between Iwi | + Additional time and cost in meeting » Council funding for lwi capacity. response.
and Council. statutory and Memorandum of +« Te Whakaminenga o Kapiti work programme. Actions in response to the Martin Jenkins
People and Partnerships Partnership obligations. « Partnership requirements reflected in Activity Organlisatinnal Reviewl have been reportedlto Council
) o ¢ Delays and/or misalignment on key Management Plans. and will be addressed in Long Term Plan bids.
initiatives. c > » . A staff capability development programme on 'E
-:9:’ ] Add“'ﬂnall actions: ) . ) enhancing Te Ao Maori and Council's obligation to =
+ Ongoing conversation with Iwi partners about partnership Maori has been included in the Long Term Plan bids. S
needs and aspirations
+ Establish a staff capability development programme on
enhancing Te Ao Maori and Council's obligation to Maori.
+ Collaborate with lwi through Te Whakaminenga o Kapiti
to ensure the lwi perspective of risk is incorporated.
6 | Central and regional + Unforeseen district impacts / Maintain current controls: Post the general election:
government policy opportunities bought about by new + Monitor policy / legislative announcements. o the Government policy / legislative work
and legislation Govermnment policies and legislation. + Prepare submissions to advocate on behalf of the programme may change existing and/or add
creates uncertainty. ¢ Financial impacts. community. further consultations,
SLT * Govemnment intervention. » Clear communication across the organisation. o we expect the 3-Waters and RMA legislative
» Delays in projects and programmes. N . reforms to proceed as a priority in 2021.
« Redesign. Additional actions: o
« Priority change. 5 -g + Monitor policy and legislative announcements. . E
o Community dissatisfaction 2 o |- ﬂd;?caéy to tge presented and approved by Council £
« Resowrcing. Ec and/or Committee. s

Legend: Risk Action Status
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7

5 !

Difficult to recruit
and retain staff.

Organisational Development

Fraudulent activity.

Corporate Services

Impacts

Loss of andfor difficulties recruiting
and retaining staff due to attractive
work and/or salaries elsewhere and
industry staffing fluctuations.

+ Additional costs e.g. consultants.

Delays in critical work programmes
and/or associated poor decision
making.

Loss of IANZ accreditation due to
shortage of building staff.

Poor staff morale due to not enough
staff, and high workload/stress.
Corporate loss of institutional and
intellectual knowledge.

Fraudulent activity could occur
undetected due to inadequale
monitoring, lack of strong physical
and process controls resulting in
financial loss, business interruption
and reputational damage.
Financial loss.

Business interruption.
Reputational damage.

Corporate Risk Summary as at October 2020

Risk Level
Current Target

High

Moderate

High

Low

Actions to reach Target Risk Level

Maintain current controls:

Staff engagement surveys.

Employ contractors / consultants to backfill vacancies.
Succession planning.

Workforce planning.

Talent management.

Short term workload management.

Job grade / pay structure reviews.,

Adjust forward work programmes to align with capability
and capacity.

Additional actions:

[ ]
[ ]
L]

Professional Development.

Leadership training and leadership development.
Monitoring staff workloads and remuneration trends.
Continuous review on agile ways to recognise
contributions e.g. flexible working.

Increased focus on culture and development in
conjunction with the Gallup staff engagement survey and
associated work programme.

Maintain current controls:

* & ® % ® #

Maintain fraud awareness.
Protected disclosures.
Employee screening.

Statutory year end audits.
Internal controls.

Fraud management framework.

Additional actions:

Fraud awareness training.

Enterprise risk management.

Internal audit programme (as resources allow).
Conflict of interest declaration processes.

Actions Update

SOLGM recognise that there are widespread industry
skills shortages, particularly in the RMA and Building
areas. There is also strong competition from larger
metropolitan Councils and central government
continues.

Council-wide 2020 Gallup staff engagement survey
completed and results are being discussed with staff.
All staff are currently attending our culture workshops
which have been developed to complement our Gallup
staff engagement survey and ‘Purpose’ workshops.

The Mitigation of Fraud Policy including the new
Protected Disclosures Act is currently being reviewed.
The Risk and Assurance function (responsibilities, work
programme and resourcing) is being developed.

Legend: Risk Action Status

Risk
Action
Status

On track

On track
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9 | Paraparaumu
Wastewater
Treatment Plant
- difficulties with
consent process.

Impacts

Legislative change could result in
reduced number of viable options
and higher discharge standards at
substantial cost to further
treat/dispose.

Poor investigations, assessments

Corporate Risk Summary as at October 2020

Risk Level Actions to reach Target Risk Level

Current Target

Maintain current controls:

+ Comprehensive consenting strategy include risk
assessment and mitigations.

+ Professional services contract aligned to risk mitigation
actions including engagement and consultation
strategies.

[ ]

Actions Update

Due to the lack of availability for lwi to engage we are
now:
o notable to progress the original consent process,
o having to develop an alternative consenting

strategy.

Risk
Action
Status

first 6 years of the 2018-38 Long Term Plan (LTP).

Additional actions:
+ Continue to develop financial management capability.
+ Continue to develop capability of in-house PMO function.
+ Continue to improve risk management awareness and
capability.

Infrastructure Services and/or lwi engagement result in » . e
delayed and/or costlier applications @ |Additional actions: ] @
or an unsuccessful applica‘tion_ -5, E - TI‘ECH PNR.P and Wha“ua‘ PYOCESSE-S. E
« Costly additional works required to T g | * Close working relations with GWRC through the O
consent WWTP. = develop_me nt of the Assessment of Environmental Effects E
« More onerous discharge conditions and options assessments. 3
require substantial upgrade to * Maintain and strengthen Iwifcommunity relationships.
WWTP. +« MNew consenting strategy.
¢ Failure to secure consent limits
growth and development.
10 | Programme delivery ¢ Planned project delivery could be Maintain current controls: + The quarterly Annual Plan CAPEX programme was
is disrupted. compromised due to unforeseen + Quarterly reports of perfformance (financial and non- presented to the Strategy and Operations Committee
events. financial) of Council's priority projects are provided to the for review on 20 August 2020.
LT » Projects not delivered as planned Strategy and Operations Committee. » Covid-19 post-lockdown recovery considerations are
+ Financial losses s Deliverability of the Annual Plan CAPEX programme is now an important factor.
= Reputational damage reviewed quarterly and presented to the Strategy and + Continued to trial the project management software
* Mon-delivery of core services. Operations Committee. (Capexinsight). The intention is to initially have this
o | * In-house Project Management Office (PMO). used by the Project Management Office, before rolling
= ® | = Risk management. out this software across the organisation. 5
D | & | « Regularfinancial reporting and monitoring. ¢ The risk and assurance function (responsibilities, work i
I Eo « Rationalised capital project programme budget for the programme and resourcing) is being developed. 5

Legend: Risk Action Status

On Track
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Impacts

Corporate Risk Summary as at October 2020

Risk Level
Current Target

Actions to reach Target Risk Level

Actions Update

Risk
Action
Status

11 | Health and Safety ¢ Health & Safety (H&S) harm occurs Maintain current controls: + Commenced implementing staff asbestos health
Harm. due to inadequate safeguards + Proactive modelling of good H&S behaviours. monitoring programme.
T against extremne events (e.g. natural + Health and safety management systems. + High users of Council vehicles have commenced an AA
. events / pandemics) and/or + Asbestos management plan. Driver Training and Assessment programme. This will
hazardous environments, » Care Register. be gradually rolled out to all drivers of Council vehicles.
+ Injuries to people. + Working Alone policy. ¢ The Staff Health and Safety Committee is meeting
- LQ‘ES Qf Iepl..ltation. - Resmence "aining_ safety in the Workp|ace I’Egularly and prO\r'idlng updal’&s TO SLT
s Penalties, fines. + Prevention of Infection: Covid-19 practices and
+ Welfare staff exposure. processes. »
* Pressure on staff = = | * H&S Committee interactions with the Senior Leadership 2
» Reduced resilience. = 3 Team (SLT). -
. c
+ Employee Assistance Programme. o
+ Health and Safety at Work (HSWA\) 2-year integrated
action plan (including Hazardous Substances)
operational.
Additional actions:
+ Risk based approach focus on asbestos, hazardous
substances, contractor management and driving.
+ Wellbeing initiatives.
12 | Social wellbeing s Council loses the trust of the Maintain current controls: ¢ The Kapiti Recovery Plan was adopted by Council on 1
policy expectations community if it fails to respond to the + Explore responses at the next Long Term Plan round. October 2020.
not met. increased demand/expectations as a + Welfare planning as part of the wider emergency + Requests for additional funding will be submitted to the
, result of the Local Government Act = management planning. Long Term Plan process. 5
People and Partnerships wellbeing policies (e.g. social g 2 B
housing). i — | Additional actions: =
» Community dissatisfaction. = + Developing strategies and putting wellbeing policy o
+ Reputational risk. measures in place
13 | Poor financial ¢ Actual costs exceed budgets due to + Maintain current controls: + Rolled out a Council-wide Procurement Strategy.
management. poor financial management. + Monthly management reports provided to budget « Continuing to uplift procurement capability and support.
Comporate Services + Financial losses. managers. + Council adopted the 2019/20 Annual Report on 1
+ SEIILES » Reputational damage. s SLT provided with monthly management report October 2020.
+ Non-delivery of core services. identifying financial risks.
o * Quarterly financial and non-financial performance »
E 2 reporting to Council. E
=]
g — | Additional actions: 5
+ Reprioritisation of budgets.
+ Procurement improvement programme.
* Project Management Office.
+ Risk management.
+ Financial management awareness training.

Legend: Risk Action Status
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Impacts

Corporate Risk Summary as at October 2020

Risk Level

Current Target

Actions to reach Target Risk Level

Actions Update

Risk
Action
Status

14 | New asset operational | « Assets transferred to Council are not Maintain current controls: Subdivision Design and Principles Review work is
deficiencies. fit for purpose due to lack of quality in « District Plan. underway and has been expanded to be a joint project
L o design/construction. + Consent processes. with Horowhenua District Council. This approach will
:{,‘g;;:?;::;ii:;m High costs to maintain or replace. + Hand over processes. ensure that both Councils develop a consistent
Place and Space. s Subdivision Design and Principles process. approach across both districts.
Corporate Services B . The Open Space Strategy is being progressed for
2 Additional actions: o . adoption in December 2020. %
& | £ | * Subdivision Design and Principles Review process. A Gifting of Assets Policy which includes all assets g
5 ~ | « Develop an Open Spaces Strategy. gifted to the Council (except for assets vested from c
= + Refine the subdivision process to provide intemnal subdivisions and/or developments) has been o
visibility across Council of both the assets scheduled to completed.
be vested and also monitoring / assurance that the
vesting is completed.
« Develop a Gifting of Assets Policy.
15| Business disruptions. Following a disruptive incident and/or Maintain current controls: Work continues on reviewing key learnings from the
extreme events (including natural + Pandemic Plan. impact of, and our response to, the current Covid-19
SLT disasters / pandemics), extended non + Business Continuity Leadership pandemic on our business and our staff, including the
delivery of core services, financial s Corporate BCPs in place as listed: Pandemic Plan.
losses, reputational damage could o Payroll (HR and Finance).
result due to lack of Business o Loss of office buildings.
Continuity Plans (BCPs). @ o Supplier payments.
Financial losses. o o Customer call centre. -g
Reputational damage. -§ E o  Drinking water supply. b=
Non-delivery of core services. = o Laboratory water testing. O
H&S compromised. o Wastewater services.
o Electoral services.
Additional actions:
+ Development and testing of organisation wide BCPs.
16 | Community Reputational damage. Maintain current controls: Planning the Long Term Plan communications and
engagement Delays to critical works. + Consultation processes. engagement programme.
challenges Raising community expectations but « Significance and engagement policies. Website enhancements are ongoing.
in understanding and disconnect with current resources. « Communication and engagement strategy. Digital campaigns are achieving far greater reach.
achieving optimal Reputational damage through lack of £ | ® | » Local Government Act requirements. Reviewing our Communications and Engagement e
engagement with the progress. @ | & | » Connecting the dots; blend / extend consultation topics. Strategy has slowed due to Covid-19 work pressures. o
ommenty Lack of progrecs. E E Additional actions. S
[t} | .
g’;;p“'a'e Services People opt out. « Slow down and be more deliberate.
ple and Parinerships - N . .
+ Seek out more opportunities for information sharing to
encourage positive engagement.

Legend: Risk Action Status

On Track
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Impacts

Corporate Risk Summary as at October 2020

Risk Level

Current Target

Actions to reach Target Risk Level

Maintain current controls:

Actions Update

Risk
Action
Status

operating income,

Developer contributions and other funds.

Central government funding, provincial growth fund.
Continue to seek alternate funding sources and/or
increase non-rates funding sources to keep debt down.

17 | Open for business. » Poor customer perceptions. » Council at its meeting on the 30 July 2020 formally
Poor customer ¢ Reputational damage. + Open for Business initiative. received the final report from the Independent
perceptions of council » Council perceived as not helpful. » Case/project management. Organisational Review by MartinJenkins and referred
could likely result if the | o | gss of trust with customers. + Pre-application meetings. the report recommendations to the Chief Executive.
Open for Business + Financial losses. = Business start-up meetings. Those recommendations include a change of the name
iniiative is not « Deters new developers. Meeting with developers. of the Open for Business initiative while continuing to
implemented or o Loss claims. « Structural and cultural changes. fuste1rthe aslsonlated values to guide staff E!ttnudesllo
successful. « Health and Safety compromised. B . service quality and customer focus. Accordingly, lthls
o Additional actions: risk will be presented differently at the next meeting of
SLT + Litigation and legal challenges. 3 - . . . - ; : - <
« Financial losses. m z + Continue to build on “Open for Business” initiative. this Subcommittee. It will: S
.§ k] Enhance systems and processes. o be renam:ed as_Customer Fram_ewurk, and =1
= « Ensure timely delivery. the associated impacts and actions to reach the S
« Integrated services. target risk level will be changed.
+ Working with the Chamber of Commerce.
+ Ongoing engagement with key custorners.
+ Improve customer solution focused culture.
+ Ensure staff are empowered to make decisions.
« Develop and highlight positive examples / case studies
where staff have developed innovative approaches.
18 | High debt. » Potential inability to increase debt Maintain current controls: » Independent credit rating agency Standard and Poor's
N funding in the future constrains * Infrastructure strategy. affirmed council's credit rating of AA stable (was A+) in
CE council's ability to deliver. + Rating system. July 2020.
+ Debt cap breached faster. + Strong treasury management with quarterly treasury + Council approved a revised Treasury Management
+ High interest costs. performance reporting to Audit and Risk Sub-committee. Policy (mainly to reflect higher interim borrowing
+ Financial losses. » ) covenants imposed by LGFA) on 20 August 2020.
« Reputational damage. % Additional actions: . . ‘ %
+ Non-delivery of core services. e = | » Focus on green Ime_s_lra[egy and on capital expenditure g
g ° that provides for resilience and growth. =
= + Reprioritise to ensure borrowings stay below 200% of O

Legend: Risk Action Status
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Corporate Risk Summary as at October 2020

Risk
Action
Status

Risk Level

Impacts Actions to reach Target Risk Level Actions Update

Current Target

19 | Emergency response. | « Financial loss and reputational Maintain current controls: Regular meetings with Lifelines are occurring and the
damage may result during a + Wellington Regional Emergency Management Welfare plan and earthgquake response plan is being
mﬁgftf’lﬂfﬁa&m_ﬁ significant natural disaster or a Organisation (WREMO) Response Plan. finalised.
' T pandemic due to a lack of « Civil Defence and emergency management systems. Continue to develop our emergency management work
preparedness, lack of unified + Civil Defence training and exercises. programme and response preparedness in partnership
response approach and loss of key @ N ) with WREMO. o
staff. © > |Additional actions: Continue to provide training to WREMO staff. S
a 8| Community resilience. =
3 « Work with WREMO. 5
« Continually review emergency management plans and
staff capability and resources.
+ Enterprise risk management.
+ New infrastructure resilience.
20 | Drinking water safety. | « Threat to sufficient water supply and Maintain current controls: Actions related to the central government report on the
. delivery of safe drinking water. ¢ Water safety and resilience works programme ($15m 3-waters regulatory review are progressing.
Infrastructure Senices 2018-22). The regulator has been established and the first reading
+ Bulk mains condition assessment ($90k 2018-19). of the proposed new regulations has been held.
. . Coungcil has agreed to participate in the initial stage of
2 Addmona_l actions: . the Government's 3-Waters Services Reforms
o > » Otaki water supply reservoir 2024-26. programme. This means we can explore the local 'g
2 3 impacts of a proposal to amalgamate water, wastewater =
§ and possibly stormwater assets and services. 5
We will receive a $6.2million grant to further strengthen
water, wastewater and stormwater infrastructure and
services across the district. A percentage of that funding
will be allocated against the water safety and resilience
works programme.

Legend: Risk Action Status

On Track
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Appendix 2

RISK RANKING TABLES

Risk Consequence

Rating H&S Financial Fraud Operational Reputational
Major loss in community
Serious loss of critical confidence. Negative multi-
Loss of Direct loss or operational capability for media nation-wide coverage
Severe 100 life increased cost $20k+ over 4 weeks and serious | for 2+ weeks. Negative
of over $1M disruptions to service international coverage
levels. Significant national political
criticism
Some loss in community
. . . Serious loss of critical confidence that will take
Injug.:wnh il?:;rrg‘aftslgdsfx{:];t operational capability for significant time to remedy.
Major 70 months’ of $100k $5k - $20k | over 2 weeks and major MNegative multi-media nation-
time off $1M - disruption to service wide coverage for up to
levels. 2 weeks Some national
political criticism
) ] . - Manageable loss in
Igjuwrg :I’(';h Direct loss or gegroa'i'%faslscgf ;rtlnti:iﬁlfor community confidence.
increased cost p P MNegative multi-media nation-
Moderate 40 o3 of $10k $1k-$5k | up to 2 weeks and wide coverage for several
?;[{;gtg?f -$100k ﬂ;ig:g"on o service days. Local adverse media
. coverage for a week
Loss of confidence amongst
Injury with Direct loss or Loss of critical operational | sections of the community.
. less than | . capability in some areas MNegative multi-media nation-
=g 10 2 weeks’ ";?gf?%fgit $1k - 5k and limited disruption to wide coverage for up to
time off service levels. 1 day. Local adverse media
coverage for several days
Risk Likelihood
Rating | Frequency Probability
Rare 1 The event is only expected fo occur in exceptional <1%
circumstances, perhaps once every 10 years
A Could occur only very occasionally, perhaps 2-3 N N
Holiely 2 times every 10 years 1% -9%
. Might occur from time to time, perhaps, 5 out of o N
Possible 3 every 10 years 10% - 19%
. Will probably occur often, pernaps 7 times in every o o
Likely 4 10 years 20% - 50%
. Expected to occur almost every year, perhaps 9 o
Almost Certain 5 out of 10 years >50%
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Risk Assessment Matrix

Appendix 2

Likelihood
. . . Almost
Rare Unlikely Possible Likely Certain
1 2 3 4 5
Moderate High High
Severe 100 100 200 300
g
5 Moderate Moderate High
4
a Major 70 70 140 210
S
Low Moderate | Moderate | Moderate High
Moderate 40 40 80 120 160 200
Low Low Low Low Low
Minor 10 10 20 30 40 50
Extreme Risks —considered
to be an unacceptable level of
risk (or if an opportunity then
must pursue)
Moderate Risks —can be
considered tolerable but only - -
if further risk reduction is — High Risks - generally
impracticable (or i an considered fo be an
opportunity may pursue) unacceptable level of risk but
of lower priority to the
Extreme Risk (or if an
Low Risks — are usually opportunity should pursue)
tolerable and will not require
further treatment (If an

opportunity would not pursue)
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8.3 HEALTH AND SAFETY QUARTERLY REPORT: 1 JULY 2020 - 30 SEPTEMBER 2020
Author: Dianne Andrew, Organisational Development Manager
Authoriser: Wayne Maxwell, Chief Executive

PURPOSE OF REPORT

1 This report presents a Health and Safety report for the period 1 July 2020 7 30 September
2020.

DELEGATION

2 The Audit and Risk Sub Committee has delegated authority to consider this report under the
following delegation in the Governance Structure, Section C.1:

1 Ensuring that the Council has in place a current and comprehensive risk management
framework and making recommendations to the Council on risk mitigation;

1 Assisting elected members in the discharge of their responsibilities by ensuring
compliance procedures are in place for all statutory requirements relating to their role;

1 Governance role in regards to the Health and Safety Leadership Charter and Health and
Safety Plan.

BACKGROUND

3 The quarterly Health & Safety Performance Report is intended to provide the Council with
insight into initiatives and activities, and their progress, as part of our organisations
commitment to providing a safe and healthy place to work. The contents and any subsequent
discussions arising from this report can support Council officers to meet their due diligence
obligations under the Health & Safety at Work Act (HSWA) 2015.

4 Between July and September 2017 the Simpson Grierson Health and Safety team were
engaged to review how the Council was progressing with changes and planned initiatives
following the introduction of the Health and Safety at Work Act (HSWA) 2015. The findings
were presented back to the Audit and Risk Committee in November 2017. This review
identified areas for improvement, in particular where we can improve some current
processes to further strengthen our ability to more effectively monitor and verify.

5 A draft Health and Safety Plan 2018 1 2020 was provided to the Committee at the meeting
13 September 2018 and has since been adopted by the Senior Leadership Team.

6 Progress on the 2018 1 2020 Health and Safety Plan has been incorporated into quarterly
reports going forward.
ISSUES AND OPTIONS

Issues

7 Progress on the Health and Safety 2018-2020 Plan initiatives is progressing however the
alert level 4 and alert level 3 restrictions severely disrupted planned health and safety related
initiatives and training. Several time lines may continue to be extended and this will be
updated through the reporting cycle.

CONSIDERATIONS

Policy considerations

8 There are no Policy considerations.

Legal considerations

9 There are no legal considerations.
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Financial considerations

10 Budget has been provided for implementation of the action plan initiatives as part of the
2018-38 Long Term Plan.

TUngata whenua considerations

11 There are no TUngata whenua considerations.,
SIGNIFICANCE AND ENGAGEMENT

Significance policy

12  This report does not triggerthe Counci | 6 s Si gni ficance and Engageme
Publicity

13 There are no publicity considerations.

RECOMMENDATIONS

14  That the Audit and Risk Sub Committee notes the Health and Safety Quarterly Report for
the period 1 July 20207 30 September 2020 attached as Appendix One to this Report.

APPENDICES
1. Health and Safety Quarterly Report 1 July 2020-30 September 2020 g
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Appendix Two

KAPITI COAST DISTRICT COUNCIL

Health and Safety Quarterly Report to the Audit and Risk Committee
1 July 2020 — 30 September 2020

Following the recommendations from the SimpsonGrierson review we continue to progress the work
programme. The Health and Safety Plan 2018 — 2020 was presented to the Audit and Risk Committee at
the September 2018 meeting. The 2021 — 2023 Plan is under development, and will be submitted to the
next Audit and Risk Committee. It will be aligned to the recently introduced WorkSafe NZ SafePlus model
of ‘what good looks like’, the framework of which sets out ten performance requirements, under the three
themes of Leadership, Worker Engagement, and Risk Management. The plan will continue to build on the
three current high level areas of Leadership; Health and Safety Management Systems, and Contractor
Management, with the underlying focus on:

o skill and capability of our people
o managing our critical risks, and
o leadership and engagement

Lag performance indicators are a measure of adverse events that have occurred and reported. Compared
to the same period last year, the total number of health and safety incidents reported this quarter are
significantly higher (82 compared to 49).

It is likely that this increase is largely attributable to two factors. Firstly, over the last 12 months, significant
work has been done to encourage reporting and make it less bureaucratic, easier and quicker, and in that
respect an increase is a positive. However, there has been a marked increase in incidents reported of staff

exposure to antisocial behaviour by a small group of library users, possibly explained by the psychosocial
impact of COVID-19.

LEAD INDICATORS
1. CORPORATE HEALTH AND SAFETY TRAINING COMPLETED () indicates no. of attendees

TASK RELATED:

+ Traffic Management Level 1 Basic (10)

» Confined Spaces and Gas Detection (1)
ROLE RELATED:

* Class 2 vehicle driver licence (7)

CRITICAL RISK RELATED:

¢ [None this quarter

HEALTH AND SAFETY RELATED:

* Comprehensive First Aid (40)

2. EMERGENCY EVACUATIONS AND DRILLS
¢ Six-monthly emergency evacuation drills — 9 overdue at 1 July, 10 completed.
Overdue number at start of Quarter was due to COVID-19 service disruption.
3. EMPLOYEE HEALTH AND SAFETY INDUCTIONS

* 8inductions were recorded as completed this quarter.
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Appendix Two
4. WELLNESS INITIATIVES ( Jindicates no. of attendees
+ Eye Examinations (14)
* Ergonomic Work Assessments (8)
* EAP Services hours utilized (19)

* Promotion of Mental Health Awareness Week 21 — 27 September
5. DRUG AND ALCOHOL MANAGEMENT

« Drug and Alcohol Tests pre-employment continue to be undertaken by all preferred applicants.

» Reasonable cause testing continues to be undertaken as a mandatory requirement where any
incident involves the use of machinery or vehicles and a worker's actions or lack of action may
have contributed.

* [No Reasonable Cause tests were conducted this quarter.

6. STANDARD OPERATING PROCEDURES (SOPS)

* SOPs continue to be maintained.

7. CONTRACTOR MANAGEMENT
* As at 1 July a total of 174 Contractors were listed as ‘current approved’ on the Contractor
Register.
+» Nineteen contractors were either newly added or had their approval renewed this quarter.
* One minor contractor incident occurred this quarter involving a wasp (no allergic reaction).
+ Significant work continues in the area of contractor management in conjunction with the
recommendations from the SimpsonGrierson health and safety review.

8. RISK MANAGEMENT

* The 2018-2020 work program identified three organizational critical risk priority areas:
Asbestos Management, Hazardous Substance Management, and Driving.

* Property Services continue to strengthen the management of asbestos-containing-materials.

» Hazardous substances management is now Business-As-Usual.

« Driving remains an ongoing critical risk. Job specific training for specialist vehicle drivers
(pump trucks, bulldozers etc.) remains in place, and during the quarter 118 Council vehicle
drivers were identified for AA Driver training, comprised of an online competency test followed
by an on-road assessment. By 30 September 81 percent of the priority group had completed
the first stage online test.

* As at 30 September there were 45 Care Register entries, with one new addition this quarter.

¢ Risk assessments and safety plans for Council Operations staff working at parks and reserves
planned to commence in the Apr - Jun 2019 quarter were further deferred due to Operations
resource unavailability. The project will be rescheduled.

9. HEALTH AND SAFETY COMMITTEE (HSC)

* Following the previous quarter's disruption due the COVID-19 emergency, the monthly
meetings were restored with meetings held each month of the quarter.

» The updated Worker Health and Safety Participation Agreement was progressed with the
Health and Safety Committee, Senior Leadership Team and Unions, and is now expected to be
fully signed off by all parties in October.

* At the end of the August Committee meeting the Chair who had been in the role since
November 2018 stood down, and a new Chair was elected at the September meeting.

10. SLT INITIATIVES

« SLT focus this quarter following Covid-19 lockdown and the effects across the organisation has
been on staff wellbeing and staff safety. MNo site visits were scheduled for this quarter.

11. HEALTH AND SAFETY POLICY REVIEW

e The updated health and safety risk management policy is awaiting sign-off. Updated draft
emergency preparedness and business continuity policies are under joint consideration.
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