
OUTSOURCED ACCOUNTING SERVICES

Experienced financial leadership

without the full-time cost.

Growing organizations often reach a point where their accounting and finance needs outpace 

internal resources. Whether managing daily accounting operations, implementing new systems, or 

developing financial strategy, having the right financial leadership is critical.

Kaufman Rossin's Outsourced Accounting Services team provides experienced accounting and 

finance professionals who act as an extension of your organization. We help companies strengthen 

financial operations, improve visibility, and support better business decisions—without the cost and 

commitment of full-time executive hires.

Experienced accounting and finance leadership to help organizations gain 

clarity, improve efficiency, and make better decisions.

Our Services:

Controller Services
Strengthen day-to-day financial operations and reporting.

• End-to-end accounting management

• Accounts payable and accounting oversight

• Financial statement preparation and review

• Cash flow visibility and reporting

• Internal controls and process improvements

• Coordination with tax and audit teams

Learn more at kaufmanrossin.com



WHO WE ARE
Kaufman Rossin is a Top 50 

firm and awarded Best of 

Accounting for Client 

Satisfaction. Here’s some 

other distinctions for our firm:

700+
employees

60+
years experience

25+
industries served

5
offices in Florida 

and New York

4
international 

offices in Côte 

d’Ivoire and India

#1
ranked Best 

Places to Work

Learn more at kaufmanrossin.com

Technology Enhancement:

Modernize accounting systems and improve financial 

workflows.

• Accounting system selection and implementation

• Optimization of existing financial software

• Workflow automation and system integrations

• Enhanced reporting and faster financial close

processes

CFO Advisory Services

Deliver strategic financial guidance to support growth 

and informed decision-making.

• Budgeting, forecasting, and variance analysis

• Financial strategy and long-term planning

• KPI development and performance monitoring

• Cash flow and capital planning

• Board, lender, and investor reporting support

Flexible Engagement Models
We provide scalable services that adapt to your 

organization’s evolving needs.

Ongoing Monthly Support

Scalable controller and advisory services to support daily 

operations.

Interim Leadership

Short-term controller or CFO coverage during transitions 

or growth periods.

Project-Based Engagements

Support for system implementations, financial clean-ups, 

and special initiatives.




