
Grain augers are common items of equipment used for transferring grain  
between silos, trucks, and feed carts. Grain augers play a crucial role in agri-
cultural operations, but they come with inherent dangers. Components like 
the auger screw, belts, winches, and electrical systems pose significant risks, 
potentially leading to severe injuries or fatalities. Common incidents include 
electrocution from overhead power lines, amputations and lacerations from 
contact with moving parts, and crush injuries from unsecured auger chutes.
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The Hazards and Risks
Auger Flight
The rotating auger flight can crush or  
amputate fingers, hands, arms, feet, and  
legs if someone comes into contact with it. 
The force and speed of the rotating flight can 
cause severe damage, requiring immediate 
medical attention and potentially resulting 
in permanent disability or even death.

Drive Belts
The drive belts, essential components of  
the auger's operation, can crush or amputate 
fingers and hands if they come into contact. 
This often happens when adjusting or main-
taining the belts and gears. Such injuries can 
be excruciating and may lead to permanent 
damage if not treated promptly and properly.

Electrocution and Burns
Augers tend to be made of highly conductive 
material. Using or towing augers in the 
vicinity of overhead powerlines can lead to 
electrocution, causing serious injuries like 
burns or even fatalities. Electrically powered 
augers can pose the risk of electrocution  
and shock if not maintained.  

Falls
Falls from augers or ladders used to operate, 
inspect, or repair augers can result in a range 
of injuries, from minor sprains to severe 
fractures or head trauma.

Injury from Falling Auger
If the auger falls or tips over during operation 
or transportation, it can cause various injur-
ies to individuals nearby. Depending on 
the circumstances, these injuries can range 
from minor bruises to severe crush injuries 
including fractures or head injuries.

Musculoskeletal Injuries
The weight of an auger and its individual 
components will depend on the type and size 
of the auger. Regardless of the weight, there 
is the risk of musculoskeletal Injuries when 
handling, repairing, and moving the auger. 
Lifting, carrying, or positioning the auger 
incorrectly can lead to back injuries, muscle 
strains, and other related issues. Proper train-
ing and techniques are essential to prevent 
these injuries.

Winding Gear
The winding gear, including handles used to 
control the auger's movement, poses a risk 
of injury if someone is accidentally struck  
by the handle. The impact can cause bruises, 
cuts, or more severe injuries, depending on 
the force of the impact.
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Basic Parts of a Portable Auger
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Drive belts appear in various 
locations depending on style 
of auger.
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We all need to remember 
• If you are unsure of anything or feel 

that something you have been asked to 
do is dangerous, DO NOT begin the task. 
ASK for assistance or more information 
and we will work together to find a safe 
way to do the job or solve the problem. 

•  Ensure you are aware of the location of 
the nearest First Aid Kit. 

•  Make sure everyone is fit for work, free 
from signs of fatigue, drugs or alcohol. 
If in doubt, ask or talk to your manager. 

•  This farm is a workplace, but may also 
be a place of residence for the owner, 
their managers and employees. Be 
vigilant for children and bystanders at 
all times. Refer to Child Safety on Farms.

•  The safety, health and wellbeing of all 
who live on, work on and visit this farm 
is the most important responsibility  
we all share. 

Even if we are busy and under time  
or financial pressures, safety MUST  
come first. 

EMERGENCY CONTACTS
In case of emergency, CALL 000  
or your local emergency service 

provider, then call your  
manager or supervisor.

POISONS 13 11 26    
Poisons Information Centre

Save the App that could 
save your life.

https://www.health.gov.au/contacts/poisons-information-centre
https://www.emergencyplus.com.au/
https://www.emergencyplus.com.au/
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Reducing the Risk
When Towing
• Ensure that the auger barrel is empty. 

Extra weight in the auger barrel could 
change the auger's center of gravity.  

• Make sure the auger is properly secured 
to the towing vehicle.

• Use a safety chain to prevent the auger 
from detaching from the towing vehicle.

• Drive slowly and carefully, especially 
when turning or braking.

• Be aware of the auger's height and 
width and avoid obstacles such as 
bridges and power lines.

• Use a spotter if you are unsure of 
clearance between the auger and 
obstacles.

When Using
• Inspect the auger before each use to 

make sure it is in good condition and 
that all safety guards are in place.

• Operate the auger on a level surface.
• Keep hands, feet, and clothing away 

from the moving parts of the auger.
• Remove jewellery and secure long hair.
• Keep other people and animals away 

from an operating auger.
• Never operate the auger while under 

the influence of alcohol or drugs.
• Never operate an auger without guards 

in place. 
• Wear Personal Protective Equipment 

(PPE). Masks can help reduce dust 
exposure and hearing protection can 
reduce the risk of noise hazards.

When Servicing and Repairing
• Disconnect the auger from the power 

source before servicing or repairing it.
• Follow appropriate Lockout-Tagout 

(LOTO) procedures.
• Use appropriate safety gear, such as 

gloves and goggles.
• Be careful not to overtighten bolts or 

nuts, as this can damage the auger.
• Replace any worn or damaged parts.
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Additional Tips to Help Reduce  
the Risk of Grain Auger Incidents
• Participate in training on how to operate 

and maintain grain augers safely.
• Wear appropriate safety gear, such as 

masks, gloves, goggles, and a hard hat.
• Be aware of the hazards associated with 

grain augers, such as electrocution, 
entanglement, engulfment, and crush 
injuries.

• Avoid work with grain augers alone.
• Electrical augers need to be inspected 

regularly for electrical faults and defects.

DANGER

ELECTROCUTION 
HAZARD

To prevent death or serious injury:
• When operating or moving, keep 
 equipment away from overhead 
 powerlines and devices.
• Fully lower equipment before moving.

This equipment is not insulated. 
Electrocution can occur without 
direct contact.

ROTATING PTO DRIVELINE HAZARD
To prevent serious injury or death:
• Keep body, hair, and clothing away from rotating PTO driveline.
• Do not operate equipment unless all driveline, tractor, and 

equipment shields are in place and in good working order.
• Make certain the driveline shields turn freely on driveline.
• Make certain the driveline is securely attached at both ends.
• Do not exceed maximum operating speed set by the manufacturer
• Keep u-joint angles small and equal. Do not exceed maximum 

recommended length for PTO driveline.

DANGER

DANGER

ROTATING FLIGHTING HAZARD

To prevent death or serious injury:

• KEEP AWAY from rotating auger flighting.

• DO NOT remove or modify auger flighting guards, 
doors, or covers. Keep in good working order. 
Have replaced if damaged.

• DO NOT operate the auger without all guards, doors, 
and covers in place.

• Shut off and lock out power to adjust, service, or clean.

Links and Resources
Guarding Grain Augers –  
A Guide to fitting a more 
Practical Guard

Grain Augers –  
Industry Safety Standard 
worksafe.qld.gov.au

Safety Sign Source lp.westfieldaugers.com.au. *Some of the information has been modified from the original source signs to be in line with best practice.

Note: These Danger signs are just examples 
of information you may find on signs 
attached to the auger or in the owner's 
manual. Take note of all safety information 
that is supplied by the manufacturer.

Right. Source grainline.com.au

https://storage.googleapis.com/kms-au.appspot.com/sites/farmsafe-new/assets/a42326db-9e69-41c9-bb21-9c9150a5f9c3/Guarding%20Grain%20Auger%20Guide.pdf
https://storage.googleapis.com/kms-au.appspot.com/sites/farmsafe-new/assets/a42326db-9e69-41c9-bb21-9c9150a5f9c3/Guarding%20Grain%20Auger%20Guide.pdf
https://storage.googleapis.com/kms-au.appspot.com/sites/farmsafe-new/assets/a42326db-9e69-41c9-bb21-9c9150a5f9c3/Guarding%20Grain%20Auger%20Guide.pdf
https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0013/20272/workingacrossborders_grainaugers.pdf
https://westfieldaugers.com.au/
www.grainline.com.au


Introduction
• Welcome and introduction to the session.
•  Briefly outline the importance of working 

safely with augers and the potential risks 
involved.

Icebreaker 
Consider starting with a brief question or 
scenario related to working with augers to 

Key Points
Types of Hazards and Risks
• Discuss the various hazards and risks 

associated with working with grain 
augers.

• Explain the potential injuries and 
consequences,

Safe Practices for Working with Augers
• Present safe practices for working  

with and around grain augers.
• If overhead powerlines are present on 

your farm discuss these locations and 
how to avoid overhead powerlines  
when working with augers.

Demonstration and Practical Tips
• Conduct a live demonstration of auger 

setup, preparation for towing, safe usage, 
and lock out and tag out.

• Provide practical tips and techniques for 
any tasks performed around an auger 
(grain sampling, unblocking chutes, etc).

Interactive Discussion and  
Case Studies
Encourage participants to share their 
experiences, challenges, or questions 
related to augers on your farm.
Use visual aids or diagrams if available  
to illustrate key points.
Use the Case Studies on the next page  
to prompt conversation. Read the case  
studies out loud and ask participants  
for their thoughts.

Q&A Session
Allow participants to ask questions and 
seek clarification on any topics covered.

engage participants. For example, "Have you 
ever had a close call when working with an 
auger, or do you know someone who has?"
Distribution of Resources  
Handout printed Information Sheets and 
any other resources related to auger safety.

Conclusion
Summarise the main takeaways from the 
talk: how you want workers to stay safe.
Reiterate the importance of everyone's 
commitment to safety on the farm.

Closing Remarks
Thank participants for their time and 
attention.
Remind them to apply the knowledge 
gained from this Toolbox Talk in their  
daily work.

Feedback
Ask for feedback on the Toolbox Talk 
content and delivery to improve future 
sessions.
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INSTRUCTIONS
The information sheet is background 
information ONLY. Be sure to customise 
your talk to your operation and facilities.

How to deliver an effective  
Toolbox Talk
• Know your Topic. If you don’t under-

stand the material it will be hard to 
explain and make it relevant. 

• Print copies of the Toolbox Talk Info 
sheet for yourself and each of the 
participants.

• Hold the talk in a location relevant to 
the topic being discussed.

• Explain why the Toolbox Talk is 
being held.

• Stay on topic and keep it simple.
• Encourage conversation and 

participation. 
• Be sure to give real life examples 

whenever possible.
• Be open to questions.
• Read through the provided  

cases studies.
• After each study ask attendees what 

could have been done to prevent  
this situation.

• Conclude with a brief review of the 
main points or a summary based on 
the discussion.

• Record the details of the Toolbox Talk 
including the location, date and names 
of attendees.

Note: This Facilitator Guide is intended to provide 
a basic structure for conducting a Toolbox Talk. 
Customise it as needed to suit your specific 
audience and objectives. Always prioritise 
safety and ensure that participants have a clear 
understanding of the information presented.
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Disclaimer: This Toolbox Talk is intended as a general guide 
only and is designed to be used to increase risk awareness 
and safe work practices - it is not legal advice and does not 
take the place of proper individualised on-farm workplace 
inductions, work, health and safety training, or any other 
tailored steps which may be necessary to protect health 
and safety at specific worksites.
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CASE STUDY 1   Tipping Point

Scenario  A grain auger was being towed from one field to another for a routine operation. 
Unbeknownst to the operator, some residual grain was left in the chute of the auger. As 
the equipment was being towed, the unbalanced weight caused the auger to lose stability, 
resulting in it tipping over.

QUESTION ANSWER

How could the incident 
have been avoided?

Checking the auger chute for any left over or trapped material 
could have reduced the risk of this scenario occurring.  

CASE STUDY 2   Wired for Safety
Scenario  During a busy harvest season, a farm crew was moving a grain auger to a new 
location. In the haste to resume work quickly, the crew took a shortcut road, forgetting 
about the overhead powerlines. While driving under the power lines, the auger has 
inadvertently made contact, causing a severe electric shock to one of the farmworkers.

QUESTION ANSWERS MAY INCLUDE

What could have 
helped to reduce the 
risk of this scenario 
occurring?

• Training to make sure that workers were aware of the correct way 
to move augers and what to check for.

• Warning decals on the auger to remind workers of the hazard.
• Maps of overhead powerlines on the property.
• Warning signs or aerial marker balls on powerlines near high 

traffic routes.

CASE STUDY 3   Safe Transit
Scenario  A farm crew was preparing a grain auger for transportation to a different field. 
The intake end of the auger wasn’t secured correctly. The auger upended, striking a  
nearby worker. 

QUESTION ANSWER

What could have 
helped to reduce the 
risk of this scenario 
occurring?

• Training to make sure that workers were aware of procedures 
and the dangers while working around the augers.

• Warning decals on the auger to remind workers of the hazard. 

CASE STUDY 4   LOTO
Scenario  In the midst of a busy harvest season, a farmworker noticed that the guards on 
a grain auger, vital safety components, were damaged and in need of repair. Realising the 
potential risks associated with operating the auger without proper guards he asks you, a 
trusted colleague, what steps he should take. 

QUESTION THE ANSWERS SHOULD ALIGN WITH THE LOCKOUT-TAGOUT (LOTO) PROCESS

What would you 
advise this worker 
to do?

1. Communicate: Let everyone know that the guard is damaged.
2. Approval: Get approval from a supervisor to remove the guard 

and take it for repair.
3. Lock Out: Lock the auger so that it cannot be started. This will 

look different for different types of augers but should include 
isolating the power source to prevent both intentional and 
accidental activation.

4. Tag Out: This requires placing a visual tag or marker on the 
auger that will allow for the current status of the machine to 
be universally understood.

5. Verify Equipment Isolation: Check that the auger is correctly 
isolated from its power source. 

6. Complete Repairs: Remove the guard and repair it as soon as 
possible. 

7. Replace Guard: Reinstall the repaired guard and check the 
effectiveness of the repair work.

8. Remove Lock out and Tag out devices.
9. Test the repair.
10. Communicate: Let everyone know that the repairs have been 

completed and that the auger is fit for operation.

Risk 
Management 
Tools

DOWNLOAD ONLINE MATRIX

RISK

Use this simple and effective tool to 
assess and manage the risk of your  
farming activities prior to commencing.  
All team members can join in and 
contribute, developing different ways  
to manage risks on your farm. Doing 
a risk assessment helps determine 
hazards and develop appropriate 
control measures to lessen risks.

mailto:info%40farmsafe.org.au%20?subject=Factsheet%20Chemicals
https://storage.googleapis.com/kms-au.appspot.com/sites/farmsafe-new/assets/a512f023-8444-49e7-9098-f8ca36c15034/FINAL%20Farmsafe_Risk%20Management%20Tools_Oct_2023_V3.pdf
https://storage.googleapis.com/kms-au.appspot.com/sites/farmsafe-new/assets/a512f023-8444-49e7-9098-f8ca36c15034/FINAL%20Farmsafe_Risk%20Management%20Tools_Oct_2023_V3.pdf


 
 

INSTRUCTIONS
This sign-off template is available 
for you to use as part of your training 
packages. You will need to attach all 
evidence of all information given to 
the person that you have spoken with 
regarding this specific Toolbox Talk. This 
may include checklists, policies, safe 
operating procedures or notes about  
the conversations had, questions asked 
and other information provided. 

Holding Toolbox Talks or safety 
meetings are not just about checking 
a box - they need to be tailored to 
your farming environment, meet the 
legislative requirements, and designed 
to support your employee, contractor, 
family member or visitor throughout the 
time that they spend living or working 
on your property. Inductions are only 
the first step in your WHS journey and 
it is important that you continue to 
create a safety culture on your farm 
by continuing to engage with your 
employees on any matters that may 
affect their health, safety and wellbeing.

The employee/contractor/visitor/family 
member that you have had this 
conversation with should acknowledge 
that they have received, discussed and 
understood all the relevant information 
that has been presented to them and 
attached and sign in the relevant space 
provided. A good practice is to ensure 
that the employee initials or signs each 
relevant piece of information that is 
attached and retains a copy of each for 
their own information. Records of WHS 
conversations should be kept alongside 
records of employment or in your work, 
health and safety management system 
and be updated as needed or as 
required by law.

Toolbox 
Talks
Facilitator 
Guide

PAGE 5

A Practical Guide 

Grain Auger Operation

On-farm Toolbox Talk
Sign-off Sheet

Please list and/or attach all documents that have been provided including checklists, 
policies, safe operating procedures, etc.

EMPLOYER – DETAILS

I confirm that I have provided a relevant safety meeting to our farming business  
and that the employee has received, discussed and understood the listed and 
attached information.

Given Name(s)

Surname

Property Name

Date

Signature

1.  EMPLOYEE / CONTRACTOR / VISITOR / FAMILY MEMBER – DETAILS

I confirm that I have received, discussed and understood all information that has been 
listed and attached to this document.

Given Name(s)

Surname

Property Name

Date

Signature

On-farm Toolbox Talk Participants

#1
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2.  EMPLOYEE / CONTRACTOR / VISITOR / FAMILY MEMBER – DETAILS

I confirm that I have received, discussed and understood all information that has been 
listed and attached to this document.

Given Name(s)

Surname

Property Name

Date

Signature

3.  EMPLOYEE / CONTRACTOR / VISITOR / FAMILY MEMBER – DETAILS

I confirm that I have received, discussed and understood all information that has been 
listed and attached to this document.

Given Name(s)

Surname

Property Name

Date

Signature

4.  EMPLOYEE / CONTRACTOR / VISITOR / FAMILY MEMBER – DETAILS

I confirm that I have received, discussed and understood all information that has been 
listed and attached to this document.

Given Name(s)

Surname

Property Name

Date

Signature

5.  EMPLOYEE / CONTRACTOR / VISITOR / FAMILY MEMBER – DETAILS

I confirm that I have received, discussed and understood all information that has been 
listed and attached to this document.

Given Name(s)

Surname

Property Name

Date

Signature

On-farm Toolbox Talk
Sign-off Sheet
CONTINUED
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This project is supported by the Department of 
Agriculture, Fisheries and Forestry (DAFF), through 
funding from the Australian Government’s National 
Farm Safety Education Fund.

https://www.agriculture.gov.au/
https://www.agriculture.gov.au/
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