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Diversity, Equity, and Inclusion policy 
 

 

1.0 Introduction 

Building a diverse workforce and culture is essential to achieving exceptional 

outcomes for our people, our customers, investors and stakeholders. The Company 

recognises that together, the concepts of diversity, equity and inclusion help us to: 

• Connect with, reflect and understand the communities and markets in which 

we operate, including tangata whenua and te ao Māori, allowing us to better 

meet the needs of our tenants, customers and investors;  

• Attract, develop and retain employees from a wide range of backgrounds 

which in turn broadens the Company’s perspective, thinking and decision 

making as well as our innovative capability as a Company;  

• Improve employee engagement and productivity by harnessing everyone's 

uniqueness;  

• Achieve a competitive advantage by optimising Company performance and 

improving our reputation, and 

• Thereby, successfully and sustainably achieve our goals. 

2.0 Purpose 

The objectives of this policy are to: 

• Provide fair, consistent, and transparent guidelines for optimising diversity and 

equal opportunity in the workplace;  

• Guide initiatives to build a diverse, equitable and inclusive workforce and 

culture, and 

• Ensure compliance with current employment and Human Rights legislation. 

The policy articulates a culture that supports workplace diversity, equity and 

inclusion to enable the benefits of full employee participation and engagement. 

3.0 Scope 

This policy applies to the Kiwi Property Board, all employees, and independent 

contractors. 

4.0 Terminology 

• Diversity refers to our individual differences and to how these provide a unique 

mixture of knowledge, skills and perspectives to Kiwi Property. Diversity includes 

characteristics such as cultural background and ethnicity, age, gender, gender 

identity, differences in physical and cognitive abilities, sexual orientation, 

religious beliefs, language and education.  

• Equity refers to fairness and justice within a safe, inclusive and equitable work 

environment.  
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• Inclusion. A culture of inclusion is one where every member of the organisation 

feels valued and respected and can fully contribute to the ultimate goals of the 

organisation. Inclusion incorporates the removal of barriers to make sure 

everyone can fully participate in the workplace. 

• Equal Employment Opportunity is the principle of ensuring that all people have 

the same access to enter the organisation and to grow within it, free from 

discrimination and biases.  

• Equity groups are specific groups of individuals who based on their perceived 

characteristics have historically experienced one or more barriers to accessing 

and succeeding in the workplace.  

• Discrimination is any practice that makes distinctions between individuals and 

groups, based on their distinctive characteristics, that disadvantages some 

people relative to others. 

• Gender pay gap, equal pay and pay equity: the gender pay gap indicates the 

difference in median earnings between men and women, equal pay means 

that men and women performing the same work receive the same pay. Pay 

equity refers to paying people fairly and consistently without discrimination 

while considering factors such as education, experience and tenure. 

5.0 Kiwi Property’s commitment to diversity, equity and 

inclusion  

Our commitment: 

1. We respect and value the individuality and potential contribution of each 

team member.  

2. We regard discrimination as unfair, unacceptable and unlawful. We will not 

tolerate its active practise and work to eliminate its passive practise. 

3. We recognise the importance of educating People Leaders about the business 

benefits of DEI, how to recognise discrimination and bias and know what 

action to take. 

4. We are committed to creating and implementing sound policies, strategies 

and interventions to make Kiwi Property an inclusive place where all 

employees can be productive, engaged and satisfied with their jobs.  

5. We acknowledge and will address key DEI concepts including equal 

employment opportunities, pay equity, flexibility, accessibility, and cultural / 

Rainbow community awareness and celebration. 

Specifically, we will: 

• Create an inclusive workplace that embraces diversity and individual 

differences in the broadest sense and encourages our people to express their 

individuality and identity. 

• Promote a workplace free from discriminatory behaviours and practices 

including discrimination, harassment, bullying and victimisation and ensure the 

reporting and investigation systems are in place to enable employees to report 

discrimination concerns, and ensuring that those concerns are dealt with 

promptly and appropriately. 

• Establish and maintain frameworks, policies, processes and practices that seek 

to remove unconscious bias and increase inclusion within the workplace. 
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• Ensure our values reflect and reiterate our commitment to diversity, equity and 

inclusion. 

• Pursue talent policies to ensure leadership diversity is developed from within, 

providing for equitable career progression and developing inclusive leadership 

capability throughout the company. 

• Attract, recruit and develop our people in a way that ensures equal opportunity 

and achieves our diversity goals while bringing the best talent to our team. We 

will ensure interviewer panels are appropriately diverse to help combat 

unconscious bias. (This includes appointments at Board and Executive level). 

• Partner with recruitment providers that share our values, commitment and 

policies in relation to diversity, equity and equal opportunity.  

• Support flexible work practices that recognise our people’s wide range of 

needs and responsibilities, including a focus on return-to-work support and 

benefits to encourage the retention of parents, support more equitable female 

career progression and to attract future talent to the organisation. 

• Seek feedback from our employees to ensure we understand how we can 

meet their individual needs 

• Conduct pay analysis annually to report on and address any pay equity and 

gender pay gap issues identified 

• Have a transparent reporting process internally and as appropriate, externally, 

on workforce diversity (to the extent that is it feasible to collect and report 

diversity metrics and measures) and other appropriate equity and inclusion 

measures.  

The Company will maintain a DEI Strategy to deliver on these commitments. The 

DEI Strategy will be reviewed and approved by the Board. 

6.0 Employee responsibilities 

All employees and contractors are required to act in a manner that supports 

diversity, equity and inclusion within the workplace and promote the objectives set 

out in this Policy. Employees are encouraged to provide feedback to 

management on programmes or initiatives that could improve this policy. 

Employees should immediately report concerns about discrimination to their 

People Leader or the People team. The company commits to ensuring prompt 

follow-up and will determine whether an informal or a formal approach is 

appropriate, considering the wishes of the person raising concerns. 

Acts of discrimination, harassment, bullying or other behaviours that do not uphold 

the objectives of this DEI Policy may lead to disciplinary action, up to and including 

dismissal. In some circumstances, breaches of Human Rights legislation may result 

in civil or criminal liability. 

7.0 Corporate governance 

To ensure continued focus, transparency and accountability on the Company’s 

diversity aims, each year the Board will: 

• Establish, approve, review and if necessary, reset measurable objectives for 

achieving and promoting diversity, equity and inclusion. This will take the form of 

the Company’s DEI Strategy. 
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• Report on progress against the measurable objectives in the Annual Report to 

the extent it deems appropriate 

• Review the Diversity, Equity and Inclusion Policy no less frequently than every 2 

years. 

8.0 Responsibility for this policy 

The Board is accountable for this Policy and the attainment of the objectives of this 

policy.  

The Remuneration and Nominations Committee is responsible for periodically 

reviewing and reporting to the Board on the Company’s progress in meeting the 

measurable objectives as outlined in the DEI Strategy.  

The CEO and the Executive team are responsible for developing and 

implementing the DEI Strategy approved by the Board and reporting to the Board 

on progress. 
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Policy approver: Board 


