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Reduced workload and resource requirements
Increased scalability and speed of response
Improved objectivity and data-driven decision-
making
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Scrum master
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— Role
— Time and resource
— Potential biases and blind spots



The Solution

il

Step 1: Client sends an emall 2
Step 2: Al makes,a summary, multiple options
Step 3: User chooses the pbest opt|on

Step 4: Al creates a t|c|<et

Step 5: Grooming




— Transmit the dilemmal

end the Issue
to the Al.

New Message - 7 X
zaza-testbot@gmail.com Cc Bece
Bug in login page

Dear Support Team,

Yesterday, when | was accessing the login page | couldn't log into the website. First, | typed my credentials into the form and
clicked the Login button, but | mistyped my password, so the form showed me that my password is invalid. After that, |
retyped my password, but it showed again that it was wrong. | tried to retype several times, but it always shows that the

password is wrong. Could you please look into this?

Best regards,
Diggest Bustomer

El:ic0comb2 :



The Al will immediately
sends response
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Support-Zaza
Support-Zaza
Human Resources
Big Comapny.

My Leader

Udin Imad

Mr Bean

Tech Savvy

Company Name

Bug in login page: Choose the most suitable description
Our latest Adventures and Destinations

Insights: Industry trends and best practices

Insights: Industry trends and best practices

Our Complete list of Recipe Ideas and Restaurant Reviews!

Lorem ipsum dolor sit amet consectetur. Ac eget eu eget ullamcorper tellus sem scelerisque sit ante.

See what's Trending at Fashion Forward! Style Inspiration and Trends

Are you ready this year? Check out our Popular Gadgets and Software from last year!

Lorem ipsum dolor sit amet consectetur. Ac eget eu eget ullamcorper tellus sem scelerisque sit ante.

Just now
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Bug in login page: Choose the most suitable description Inbox

ZazaTestbot <zaza.testbot@example.com> Unsubscribe 9:14 AM (8 hours ago)

to me, Lead Dev, Manager ~

[ |
O p t I o n t o Looking forward to it! We will be there! Thanks for the update!
c h o o S e Reply Reply all Forward



o Problem

Upon identification of the issue, a ticket was instantiated
inclusive of a comprehensive description, a pertinent title,
an estimated timeline, and notification dispatched

to the relevant team

Grooming

The subsequent action entails refining the ticket,
whereby the Al shall attentively heed the developers'
input and subsequently synthesize a summary.

This shall be amalgamated with the extant description
to create a comprehensive representation

of the ticket’s details.

Zaza




Capacity

©
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Productivity

Blocking

Grooming

Al listens to developer input
Meeting discussions are summarized
New information is added

Ticket description is updated

Collaborative process improves ticket accuracy



— Zaza.

Conclusion

Delegation

Provide seamless communication and coordination
between clients and developers

SUCCESSOR o

Easy to Use

Guide, coordinate, and facilitate your team’s Agile process . t

LY
- BENEFIT
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< Frugality

Smart recommendations and insights, cost savings

2023 Zaza



