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TRACE.AI
Public Accountability Indexer



Our problem 
statement



● Lies laced with Anger and hate 
spread faster than facts.

● It takes no time to utter lies but it 
takes a significant amount of time 
and research to fact check it.

● Majority of a journalist’s time goes 
into research, not in actual writing 
of articles.

● Accessing public records or official 
facts is a difficult task for most 
people.



● We enable quick traceability of any 
public record. 
We are:

1. An indexer of official public 
statements and records taken from 
the official sources,

2. Summarised with semantic 
understanding, 

3. Served on a simple user 
interface.

The solution 



● It hits the sweet spot between 
ChatGPT and Google covering 
both their limitations.

● Reduces barrier to entry in fact 
based journalism and activism

● Democratises access to public 
records so everyone can be 
involved, taking away threat from 
journalists

Value Proposition



Validation Process



User Feedback - Sample size 5

● “This sounds great and very 
useful! Not just for journalists but 
for students and any 
researchers.”

● “Would love to use it.”
● “I would say it‘s a 10 on 

usefulness. I think just for me, it's 
perfect and I would love to use it 
to find stuff faster and more 
easily.”

● In Summary: Addressing pain 
point during the research 
process. Providing 
improvement over Google and 
ChatGPT experience. 



Existing demand and non AI tools solving them

● https://libguides.usc.edu/journalism/tools
○ Records Project

Your Encyclopedia for State and County Public Records
○ Netroline

Public records searching
○ FactCheckEd
○ We monitor the factual accuracy of what is said by major U.S. political players in the form of TV ads, 

debates, speeches, interviews and news releases. Our goal is to apply the best practices of both 
journalism and scholarship, and to increase public knowledge and understanding.

○ PolitiFact: Sorting out the truth in politics
PolitiFact is a project of the St. Petersburg Times to help you find the truth in politics. We research 
their statements and then rate the accuracy on our Truth-O-Meter – True, Mostly True, Half True, 
Mostly False and False. The most ridiculous falsehoods get our lowest rating, Pants on Fire.

○ The Annenberg Public Policy Center
○ We are a nonpartisan, nonprofit “consumer advocate” for voters that aims to reduce the level of 

deception and confusion in U.S. politics.
○ Center for Public Integrity

“inspiring change using investigative reporting that exposes betrayals of the public trust by powerful 
interests.

https://libguides.usc.edu/journalism/tools
http://recordsproject.com/
https://www.netronline.com/
https://fpm.usc.edu/
https://www.politifact.com/truth-o-meter/
http://www.factcheck.org/
https://publicintegrity.org/


How we made it 



Technologies Used

● Cohere
● Streamlit

● Selenium
● Google Collab







Future UI
Wireframe



A working demo of it 



https://docs.google.com/file/d/1uOi-_OJ9WU4MyWHfrSxUJs5OCgo47D9C/preview


Business Model



  Freemium Model

● Free-tier: Advertising
○ Limited requests per day
○ Limited Data Sources
○ Top 10 Institutions / Personas / 

Companies Websites
○ Limited output length
○ Limited Links referred
○ Bigger time-drift

● Basic: No-Ads
○ Unlimited requests
○ Slow mode - limited request/hour
○ Extended data sources
○ Extended Institutions / Personas / 

Companies 
○ Twitter

● Advanced:
○ Unlimited requests
○ Extended data sources: 
○ Unlimited Institutions / Personas / 

Companies
○ YT Transcript / White-papers
○ Near real-time

● Pro:
○ Pay as you go model
○ Unlimited requests. Pro-capabilities
○ Near real-time
○ API
○ Consultancy / Support



Competitors

● https://writesonic.com/chat
○ A big service which provides very 

similar functionality
○ NOT aimed at journalists

● https://lablab.ai/event/ai21-labs-h
ackathon/olympia/webindexer

○ A very well implemented indexer
○ Different business approach

● https://www.foiamachine.org/
○ Provides all legal documents
○ Requires bureaucratic requests with 

legal boilerplates.

https://writesonic.com/chat
https://lablab.ai/event/ai21-labs-hackathon/olympia/webindexer
https://lablab.ai/event/ai21-labs-hackathon/olympia/webindexer
https://www.foiamachine.org/


Go To Market Strategy

● Target Customers
○ News and Media agencies - B2B
○ Tech aware journalists
○ Activists
○ Political Researchers
○ Early adopters

● Pain Points
○ Research time
○ Entry barrier for non-journalists
○ Efficiency and quality of work

● Building Awareness
○ Website
○ Disruptive media articles
○ Personal networks and referrals

● Inbound Marketing
○ Word of mouth
○ SEO
○ Content creation
○ Social media
○ Newsletter



Future Scope



Things To be implemented in the future

● Much broader dataset of official records

● Fake news dispelling competitions

● Highlighted fact checks of the day

● Integration with whisper for additional accessibility

● Fine tuned LLM for improved user interactions



Further research links

● https://www.rferl.org/a/world-press-freedom-under-threat/31227193.html

● https://www.un.org/en/observances/end-impunity-crimes-against-journalists

● https://theswaddle.com/how-political-gaslighting-undermines-the-truth/

● https://indianexpress.com/article/opinion/editorials/gaslighting-from-personal-t

o-political/

https://www.rferl.org/a/world-press-freedom-under-threat/31227193.html
https://www.un.org/en/observances/end-impunity-crimes-against-journalists
https://theswaddle.com/how-political-gaslighting-undermines-the-truth/
https://indianexpress.com/article/opinion/editorials/gaslighting-from-personal-to-political/
https://indianexpress.com/article/opinion/editorials/gaslighting-from-personal-to-political/


The Team 



● Krishanu

● Dario

● Firi

● Mubin

● Sebastian

● Nom

Full stack developer, cyber security enthusiast, India

Cloud Solutions Architect, Madrid

Research Data Analyst, Ethiopia

Data Scientist, India

AI Scientist at CeADAR, Research Fellow at Harvard

Team Captain, Project Manager, Entrepreneur, Delhi 



Thanks!  

Team Shinko AI
AI Startup Hackathon 
@lablab.ai
2023


