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Personal Experience

Getting a Credit card !

e Trying to change the
phone number

e The really long robo calls,
The bad service - SLA(
service level agreements
of over a week

e The complexity to even
apply to the credit card.

e Overly bureaucratic
process.




Credit cards selection for Customer

e Choosing the optimal credit card poses a significant challenge due to the constant
introduction of numerous cards and their evolving policies and reward points systems.

e For newcomers entering the Indian Financial Space, they encounter an overwhelming
abundance of credit card options to select from.

e [Furthermore, obtaining customer support from many credit card providers often
requires lengthy waiting times.

e Considering these challenges, the idea arose: "Could this issue be addressed by
leveraging Al when purchasing a credit card?"

paEE

.




Large costs to banks

e According to a source credit card companies in India incur an
average cost of approximately Rs 4300 for each credit card
origination. These costs encompass customer acquisition
expenses, such as offering freebies upon joining, managing risk,
handling logistics, and paperwork.

e Additionally, many banks heavily invest in affiliate networks,
allocating a budget of up to over Rs 1500 per conversion or Rs
325 per lead.

e Despite providing credit lending facilities, several banks still lack
the ability to offer a one-day turnaround or 24/7 support, which
is essential for assisting customers who utilize their services.

(Src -

https://www.gsninvest.com/post/weekend-irani-longform-the-future-of-credit-cards-in-india-part-2#:~:text=Co0st%200f%200ri
gination%3A%20The%20credit ),



https://www.gsninvest.com/post/weekend-irani-longform-the-future-of-credit-cards-in-india-part-2#:~:text=Cost%20of%20Origination%3A%20The%20credit
https://www.gsninvest.com/post/weekend-irani-longform-the-future-of-credit-cards-in-india-part-2#:~:text=Cost%20of%20Origination%3A%20The%20credit

Current market and potential opportunities:

° The current market presents numerous opportunities in the financial sector,
with the emergence of multi-billion dollar companies such as Credit
Karma, Cred, NerdWallet, LendingTree, WalletHub, ePayLater, LendingCart,
PolicyBazaar, BankBazaar, Card Insider, Card Maven, BillDesk, PayU, and
many more fintech firms. These companies aim to address the
sluggishness of the banking industry.

° Even content-focused companies like TheBalance Money, generating $10.6
million in revenue, demonstrate substantial profitability by providing support
services. Similarly, Indian pure-play content companies in the credit card
space, such as Card Insider, generate revenues of over 3-4 crores annually.
Basic advertising blogs like CreditCardz.in generate at least a couple of lakhs
in revenue based on the same model.

° Furthermore, auxiliary calculator providers like Wishfin, offering tools for

loans and EMlIs, generate revenue exceeding $10 million while delivering
satisfactory services to their customers. 1 ) BI"DeSk

° However, the adoption of new-age Al implementations, particularly utilizing
LLMs (Large Language Models), has yet to become widespread in traditional
banking and even among newer fintech companies. Considering the
potential, envision how much more valuable information and enriched
experiences could be provided to consumers with the integration of more
specific Al-driven solutions.

pohcybazaar@

HAR FAMILY HOGI INSURED



May 2023

s.CL] 19 Dec 2022

Potential of LLMs

Is GPT-4 a Good Data Analyst?
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As large language models (LLMs) have demon-
strated their powerful capabilities in plenty of
domains and tasks, including context under-
standing, code generation, language generation,
data storytelling, etc., many data analysts may
raise concerns if their jobs will be replaced
by artificial intelligence (AI). This controver-
sial topic has drawn great attention in pub-
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Our Solution

We propose a simple but novel approach which incorporates the LLM/ foundation
model to analyze large chunks of regularly updated banking/Credit card
information and then update its calculators.

At the same time we use a customer facing chatbot to help address customer
queries from the recommendation of the best credit cards to basic FAQs and after
sales customer support for credit cards.

We eventually hope to be a strong bridge between banks that issue their cards
and their customers by providing 24/7 customer service to credit card users and
provide customer acquisition service for banks.



Our Aim is to make more happy customers and allow
people to use credit cards and financial instruments
easier
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Proposed Road Map and Implementation

Stage1- Chatbot for recommending ( pilot testing and
implementation - 1 month)

Stage 2- Making Calculators with the LLMs ( 1 month)

Stage 3- Integrating Customer support functionality by
putting together all fags, customer comments, complaints
and talking to real banks and stakeholders ( 2.5 months)

Stage 4-Expanding to other financial sectors like
insurance, investments, stocks, securities and more ( 3
months)

Stage 5- Register as a Robo Advisor , ( 2 months +
paperwork)

Stage 6- Expansion to US and other countries
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Initial Designs
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Technical functioning - stage 1 & 2

We planned to implement the
whole app in stages , with
Stage-1 currently only having the
chatbot with the ability to
recommend people.

We also have already started
experimenting with stage 2
where try to get the foundation
model to generate content that
can be used to then can create a
smart calculator in javascript.

BACK END

To build the Database

ude API 5  ofExcel sheets/

Claculators




Demo - only
stage 1(
currently)




Business plan

Our business plan revolves around monetization strategies similar
to successful fintech platforms like NerdWallet and PaisaBazaar.

1. We aim to assist individuals in applying for loans, credit
cards, and other financial services, providing end-to-end
support while earning a small percentage of the issuers' fees.

2. Additionally, we plan to leverage sponsored advertising for
financial products as another revenue stream. By partnering
with relevant advertisers, we can promote their offerings to 404194@
our user base.

3. Furthermore, we intend to build efficient bridges that partially
automate customer interactions for banks, offering a stronger
service level agreement (SLA) with a response time of less
than 24 hours. This automation, powered by our technology,
will allow us to charge a fee for providing enhanced customer
service and support.
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There are many other ideas that we have for implementing and
monetizing such a system.



Potential future and
Expansion/ roadmap

| plan to continue building up the app in the
stages that were described before.

We also plan to add new features and pilot
test the app.

If we get an opportunity will also try it in
markets other than India .

For the next month will continue building
the website and features to it slowly
developing blog posts and then will be
creating a marketing pipeline for July and
will try to test the functioning of the app
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Team/ contact us / potential future work

(Me) Sanjay - Solo hacker in this hackathon,

e | have an MBA from MICA in Digital marketing and Communication, | have
also worked at Deloitte as a consultant before and am a Mechanical
Engineer ,

e Have hacked in multiple hackathons especially web3 , Eth Global and many
more, recent Buildspace builder.

e | have tried to startup twice before ( electric motor company during
engineering & Edtech app in University) . YC applied but yet in ( x3 ).

Getting back into tech after 2 years of post graduate degree.
Will be continuing building and experimenting with Al and more fintech in the
coming months as i willing left a prod man job to build products XD !

e Linkedin - https://www.linkedin.com/in/sanjayprasad-h-s-921a54ba/

e  Github - https://github.com/sanjuhs
° Email - anoobonajourney@amail.com / sanjuhs123@amail.com

PS another friend who would ideally be the tech founder acted as technical guide
and help me sort out a few small errors i had.
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