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Integrated Product Management Process (IPMP): Competitive Analysis

Is the product tied to our strategy?

Do we understand the market?

Strategic Market
Alignment Attractiveness

Competition?

Do we understand customers’ needs? [kvahd b Can we sell the product?

Product
Development
Risks

Return on
Investment

What'’s the desired impact? Can we build the product?
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Prompts, Agents for “Comparing Competitive Products”

Plan Do Study Act
Why? What? How? Results? How well? Changes?
Goal Definition Action Behavior LU0 Byt Tests
format performance
Understand Compare two | Definition is Agentize the Include or Text
competition. | products. from IPMP. comparison. exclude Triples
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https://docs.google.com/spreadsheets/d/1J40-SajVSSB796bclLbYfrCBegNFQ0qV-bfmAQrrE2U/edit#gid=0&range=J6

: EgQregore

Start: Jul 21 11:00 AM (America/Chicago)
End: Jul 24 5:00 AM (America/Chicago)

https://www.knowledgeharvesting.ai/



https://lablab.ai/event/ai-agents-hackathon-2
https://lablab.ai/event/ai-agents-hackathon-2/knowledge-harvesting

