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Integrated Product Management Process (IPMP): Competitive Analysis

Competition?



❄
Egregore’s DNA

AI-augmented 
Activities

Prompts, Triples

Generative 
Agents

Model: Claude 2

Hyper-
parameters

Generative 
Agents in 

LangChain

https://lablab.ai/tech/generative-agents
https://lablab.ai/tech/generative-agents
https://www.anthropic.com/index/claude-2
https://python.langchain.com/docs/use_cases/agent_simulations/characters
https://python.langchain.com/docs/use_cases/agent_simulations/characters
https://python.langchain.com/docs/use_cases/agent_simulations/characters


Prompts, Agents for “Comparing Competitive Products”

Plan Do Study Act

Why? What? How? Results? How well? Changes?

Goal Definition Action Behavior Output 
format

Agent 
performance Tests

Understand 
competition.

Compare two 
products.

Definition is 
from IPMP.

Agentize the 
comparison.

Include or 
exclude 
Egregore?

Text
Triples

https://docs.google.com/spreadsheets/d/1J40-SajVSSB796bclLbYfrCBegNFQ0qV-bfmAQrrE2U/edit#gid=0&range=J6
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