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STS core Interface

< STS42: Study

Gap Analysis

Identifying gaps between the current and desired situation, and how to fill those gaps

faz English ~ e

OX:

This exercise provides important input to change planning as well as a good contribution to teamwork. It will typically result in an analysis of 'things to do’ which will be needed when crafting or
validating the change plan, as well as providing a forum for participants to exchange their knowledge, ideas and perceptions.

Topic / Issue where change is needed

Change the above text to a short headline. Replace the text here with a more
detailed description.

+ v ®

WHAT IS: The current situation / state Ox®:

Type in the "Add term" section below and hit "enter” to briefly describe an aspect
of the situation.

-+ Managers are retiring @ X 3

THE GAP TO FILL: Preliminary “to do's” Oxo:

Type below and hit "enter” to briefly describe concrete steps to address the
Issue.

4 Create a pipeline of leadership candidates D XK 3

WHAT SHOULD BE: The desired situation NxMo:

Type below and hit "enter” to briefly describe the new state after a successful
transition

-+ Astrong and resilient organization @ ]

|
Your robotic research assistant

Enter a term (single word) below, then hit "enter” to see relevant definitions and
examples

planning

+ 4 %

Definitions

the cognitive process of thinking about what you will do in the event of
something happening

[

nxE:

mxE:

DX :

an act of formulating a program for a definite course of action

DX

the act or process of drawing up plans or layouts for some project or
enterprise

DX

Add term

Examples

+ his planning for retirement was hindered by several uncertainties

+ the planning was more fun than the trip itself

Add term

Engage in focused intellectual
activities, learning, and deep
thinking.

Inspired by and related to:

Memory Palaces

Second brains

Jerry’s brain

2D available today.
3D (spatial/VR) coming soon.
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USE CASES

Shapeshift™

Word Quest

Thesaurus
Typeat
elaborat
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7 + (Robot-translated from nl) There is no global mandate to align processes/tool. This may change via the global
hardware team
» + Team members alvays can be helpful when needed and take over while one is onvacations or in business
trip.
+ (Robot-translated from n) Communication is one of Avernas pillars, butalso the one that fails most often

Gener an ben Gene
and cota

P ama

mayn ing t0 mars apla
diverse and innovetive ide: ach

Al-augmented and facilitated brainstorming
session, looking for the best tag line for a
marketing campaign.

Al-based recommender system to match a client’s
context to one of L&C's 75 facilitation tools and
exercises.

Natural language processing at scale to classify
and group employee feedback into actionable
solutions.

Auto-generate ChatGPT requests based on the
best prompt-engineering techniques and
enriched with your own data, right from MIRO.
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https://www.linkedin.com/in/francisdion/ https://www.linkedin.com/in/chris-cooper-03772/ https://www.linkedin.com/in/paulshay1/ https://www.linkedin.com/in/patricia-girard- https://www.linkedin.com/in/robiguha/
gestion-changement-outil-planmonark-
impliquer-adhesion-/


https://www.linkedin.com/in/francisdion/

& .
owioo wPo

iii»}tﬁ-yﬂum
< lim h-->0

=)

> - -
i) P' © (14x+y+2]
+x+y+2a+21 N ) 1+xH

0 w100 10 Po

00 WHo o
"

https://www.linkedin.com/in/ashaly/
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