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German Solo team

Data, security and machine learning GCP certified.

AWS Solutions architect Certified

Electronic Engineer (2005)
MBA (2016)
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Time is Money! knowledge is Power!

Do you have time to read all the laws for your case?

Can you remember them all?

What if you need to answer a question quickly

How can you be certain that the answers are correct on other apps?
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Key points

Simple document management.

Fully managed services

Intuitive Ul

LLM Response quality check with HHEM
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Market Opportuni

Al Software Market in Legal Industry
Market Size in USD Billion
CAGR Market Siz : USD 2.19 Billion

Study Period 2019 - 2029

USD 3.64 B Market Siz USD 3.64 Billion
10.70 %
Fastest Growing Market Asia Pacific

UsSD2.198 Largest Market North America

Major Players

W Luminance ROSS

( >Kir0 a LexisNexis

https://www.mordorintelligence.com/industry-reports/ai-software-market-in-legal-industry
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Competitive Analysis

Strengths:

Innovative Features: The app offers innovative features that set it apart from competitors, providing unique value
to users.

User-Friendly Interface: A highly intuitive and user-friendly interface makes the app accessible to a wide range of
users, fostering adoption.

Scalability: The architecture is designed for scalability, allowing the app to accommodate the needs of both small
businesses and large enterprises.

Threats:

Intense Competition: The LLM based document management app market is highly competitive, with established
players dominating. New entrants face the challenge of differentiating themselves.

Rapid Technological Changes: Technological advancements may outpace the app's development, making it
essential to stay abreast of industry trends.

Data Security Concerns: Increasing concerns about data security and privacy may impact user trust and adoption.

Economic Downturn: Economic downturns could lead to reduced budgets for project management tools,
affecting the app's revenue.
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Competitive Analysis

Opportunities:

Growing Project Management Market: Today is legal advisor, but same tech can be used for other busines cases

Global Expansion: There is potential for global expansion, tapping into markets beyond the initial target region.

Continuous Feature Enhancement: Regular updates and feature enhancements based on user feedback can
attract new users and retain existing ones:

Weaknesses:

Limited Market Visibility: As a startup, there might be challenges in gaining widespread market visibility and
awareness among potential users.

Resource Constraints: Limited resources, both in terms of finances and personnel, may pose challenges in rapid
expansion and development.

Initial Learning Curve: Users may need some time to adapt to new features and functionalities, leading to a
potential initial learning curve.

Dependency on Third-Party Integrations: Reliance on third-party integrations could expose the app to
vulnerabilities or compatibility issues.
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Revenue Model

Advertisement and Sponsorship:
e In-App Advertisements: Introduce non-intrusive in-app advertisements for related products or services.

e  Sponsorship Opportunities: Allow companies to sponsor specific features or sections of the app, providing an
additional revenue stream.

Consulting and Training Services:
e Implementation Services: Offer consulting services to help organizations implement and customize the app
based on their unique requirements.

Enterprise Licensing:
e  Custom Solutions for Large Enterprises: Tailor the app to meet the specific needs of large enterprises by
offering customized solutions, integrations, and dedicated support.
e Licensing Fees: Charge enterprises based on the number of users, projects, or specific features required,
providing a scalable pricing structure.
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Demo
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