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TRANSFORMING EMAIL PRIORITIZATION INTO A
CONSUMER-GRADE PRODUCT

Fixing the email
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MailStream Al

Harness the power of Al to streamline your inbox, ensuring only the emails that demand your
action float to the top — making every moment in your workday count.

» Integrations: » Guide (Notion Wiki)
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ABOUT PROJECT

Protect User Focus
Enhance productivity with minimal user effort.

Provide a web or mobile dashboard where users can manage their view action
items first.

Minimal User Effort: Design the system to require minimal input from the user. After
the initial setup and occasional preference updates, the system should operate
automatically



THE FLOW
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MailStream Al

Harness the power of Al to streamline your inbox, ensuring only the emails that demand your

action float to the top ~ making every moment in your workday count.

» Integrations: » Guide (Notion Wiki)

E8 Urgent Actionable Emails

Latest Emails

68 All Email

299>

== Q Search ™ "" e J (’ ! n i ‘t..i



. . \



THE PLAN
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BETA PHASE

Initial User Base: 100 users during the initial phase.
Emails Processed per User per Month: 1,000 emails.
Average Email Length: 500 tokens.

Response Generation: 150 tokens per email.

Free Trial Period: 1 month.

Transition Period to GPT-3.5-turbo: 6 months from launch.

Costs as on 23-feb-24:

GPT-4 Costs: 50.01 per 1K input tokens + $0.03 per 1K output tokens.

GPT-3.5-turbo Costs: $S0.0005 per 1K input tokens + $0.0015 per 1K output tokens.



CALCULATIONS:

Initial Costs with GPT-4

Monthly Tokens per User: (1,000 emails * 500 tokens) + (1,000 emails * 150 tokens) = 650,000
tokens.

Cost per User per Month: (650 * $0.01) + (650 * $0.03) = $6.50 + $19.50 = $26.

Costs After Transition to GPT-3.5-turbo

Monthly Tokens per User: Same as above, 650,000 tokens.

Cost per User per Month: (650 * $0.0005) + (650 * $0.0015) = $0.325 + $0.975 = $1.30.



PATH TO PROFITABILITY

To cover costs and ensure profitability, especially considering operational expenses and the free trial
period, a phased subscription model can be considered:

Initial Subscription Cost: Given the high cost of using GPT-4, a higher introductory price is justified,
perhaps around $35 to $S40 per month, gradually decreasing as the system transitions to GPT-3.5-
turbo.

Reduced Subscription Cost Post-Transition: After transitioning to GPT-3.5-turbo, the subscription
cost can be significantly reduced to attract more users while maintaining profitability. A price point
of around S5 to $10 per month could be sustainable.



IT WAS A PLEASURE |

Thank you LabLab.Al for this
opportunity
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