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Product Concept

Motivation App for students 

Helping plan and execute goals 

•

•

Daily Goal Reminders and 
Logging: Enable users to log their 
daily activities, track time spent on 
specific tasks, and maintain streaks to 
encourage consistent progress.

AI-based Goal Hierarchy: 
Provide users with a visually 
appealing goal hierarchy of their 
short-term, mid-term, and 
long-term goals.

AI-based Goal 
Visualization: Provide users 
with visual representation of 
themselves achieving thier 
long-term goals.





Customer Archetype

James 

Who: 
- 20 Year old male studying business (Sauder)
- Ambitious cares lots about future
Issues: 
- Struggles to focus (minor ADHD symptoms) 
- Distractions Friends / Social Media
- Lazy and can be forgetful as has lots going 

through head
Worries: 
- Grades and future career



Secure job at real estate 
brokerage company 

2025

Summer internship in real 
estate industry heading into 

4th year 2024

Exercise 1 hour 
x5 per week 

Study 2 hours 
per week each 

class

5 Coffee Chats with industry 
professionals 2024 

Message 20 people through 
LinkedIn

Get Realtors License 
2025

Attend all 
classes weekly 

Wake up 7:30 
every morning 

Achieve 78% average 2nd 
Semester 2024

Introduce Myself 
to 1 stranger daily

Goal 
Hierarchy 

Su
pe

ro
rd

in
at

e
Su

bo
rd

in
at

e



Day in the life



Customer Buying Decision network

College 
Students

Athletes Young 
Professionals

Friends Professors/
Coaches

Social Media 
Influencers

Same as 
Influencers Parents

End Users 
+ Parents

End Users

Influencers

Recommenders

Decision Maker + 
Economic Buyers

People working 
toward something

Beneficiaries =  End Users
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Competitive Space



Competitors Visualization 
Written 

reminders / 
Habit Tracker

Simple UI Pricing Total Score

1. FutureMe
4/5 4/5 5/5 5/5 18/20

2. Fabulous 0/5 4/5 5/5 2/5 11/20

3. Headway 0/5 5/5 5/5 1/5 11/20

4. Habit Tracker 0/5 5/5 4/5 5/5 14/20

5. Ten Percent Happier 0/5 0/5 5/5 3/5 08/20

White Space Grid



Market Sizing 
● 250 Million university students in the world 
● 90% university students feel dilatory behaviour 
● 250M* 90% = 225 Million
● 225 Million * $ 2 = $ 450 million per month

● 2.17 M students in Canada
● 2.17 M * 90% = 1.95 M
● 1.95*$2 = 3.906 Million per month

● UBC (Vancouver)+SFU + UVIC students for year 1
● 120k * 90% * 2 = $ 216k ($2,592,000 per year) (this is 

if every possible students who needs it downloads it in 
the first year)

● This is too optimistic!

● ~15% early adopters
● $216k * 15 % = $32.4k per month ($388,000) year

TAM

SAM

SOM

Yr 1

https://www.unesco.org/en/higher-education#:~:text=There%20are%20around%20235%20million,differences%20between%20countries%20and%20regions. 
https://www.investopedia.com/terms/e/early-majority.asp

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9952811/
https://www.statista.com/statistics/447739/enrollment-of-postsecondary-students-in-canada/#:~:text=In%202021%2C%20around%202.17%20million,in%20p
ostsecondary%20institutions%20in%20Canada.

https://www.unesco.org/en/higher-education#:~:text=There%20are%20around%20235%20million,differences%20between%20countries%20and%20regions
https://www.investopedia.com/terms/e/early-majority.asp


ENABLING TOOLS & TECHNOLOGY

● Figma for development of low-fidelity prototype
● React Native with Expo Framework implemented using 

Javascript for development for cross platform mobile app 
development for frontend and OpenAI GPT-3 in backend for MVP

● We plan to use MongoDB as database + FLASK for building 
Restful API + AWS to host everything on their servers (will look for 
AWS credits)

AI Generated 
Image, User 

Goals

REST API, OpenAI 
API

User Image, 
User Details, 
Goals, Goal 
Hierarchy



Tech Feasibility - AI Image 
generation 

● Explored tools such as Leonardo.AI, Stability.AI , Stable 

Diffusion img2img Model , Adobe Generative AI fill , Anime 

Genius 

● Looking to explore DALLE-2 by OpenAI , Mid Journey for 

reference image editing



COST + Revenue Streams + Pricing 

Fixed Costs
ChatGPT Plus: $20/month
Android: Google Play Store: A one-time registration fee of $25.
iOS: Apple App Store: A $99 yearly developer fee.

User based cost
Open AI API: 

Model Input Output
DALLE 2 1024×1024 $0.020 / image
DALL·E 2 512×512 $0.018 / image
DALL·E 2 256×256 $0.016 / image

Source:
1. https://platform.openai.com/docs/guides/images/introduction?context=node
2. https://openai.com/pricing
3. https://developer.apple.com/support/compare-memberships/
4. https://appinventiv.com/blog/how-to-submit-app-to-google-play-store/

Pricing : 1.99$ / month for premium no-ad free app usage

Revenue Stream : Premium version subscription model, 
In-app advertisements for free version

https://platform.openai.com/docs/guides/images/introduction?context=node
https://openai.com/pricing
https://developer.apple.com/support/compare-memberships/
https://appinventiv.com/blog/how-to-submit-app-to-google-play-store/


Channel

Channel economics (for one month and one user from tentative 1000 UBC students)

COG + MARKETING ($1.10)  |  PROFIT MARGIN ($0.88) | CHANNEL ($0.01) |  END CONSUMER PAYS $1.99
55%                                          44.2%                           0.5%                                       100%



Channel

- GET: 
- Spread posters around campus = Low cost
- Tell professors to tell students = Low cost

- KEEP: 
- Utilize notifications = Low cost
- Email newsletters = Low cost

- Grow 
- Can share visualized images with friends and on 

social media = Low cost. 
- Participate in campus events = Low cost. 



Customer Acquisition

1. Target University Campuses 
2. Use Campus Clubs and Programs
3. Ask professors to give short pitch 
4. Leverage influencers to encourage people 
to sign up 
5. Limiting marketing budget (spread word of 
mouth) 
6. $300 to spend on marketing to start



Next Steps 

Non-Technical

• Posters Posters on UBC 
Campus Everywhere!

• Interviews for more validation 
and Van Westendorp Test
(Reaching out to PSYC profs)

Technical
Plan:Smooth Easter

• Prepare the CFP 
(Critical Functional Prototype) 
by February

• Look into alternative features 
that are not a part of the CFP

•  Asses patenting needs 



Appendices

- https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6176065/

“superordinate goals fulfill a crucial role in motivating 
behavior when addressing broad, long-term challenges”

“people pursue long-term goals 
more successfully when they focus 
on subordinate as well as 
superordinate goals”

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6176065/



