
FINSERV AI: POWERING BVI 
COMPLIANCE & BEYOND
A presentation by BVI.AI Members: Hector Cruz, Kimberly Copaceanu, Tavonney
Robinson, Trevaughn Smith, Dimitiri Smith and Ixora Wong



ABOU T  U S

At BVI.AI, we empower companies with the information

required to make the right decisions at the right time.

Simplifying compliance, mitigating risk and understanding

market impact to support financial service providers,

businesses and global stakeholders.
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OU R 
T EAM  

T R E V A U G H N  S M I T H

AI Developer
Co-Founder

D I M I T I R I  S M I T H

AI Developer
Co-Founder

H E C T O R  C R U Z

AI Developer
Co-Founder

K I M B E R L Y  C O P A C E A N U
Market Research/Business 

Analytics
Co-Founder

I X O R A  W O N G

Marketing
Co-Founder

T A V O N N E Y  R O B I N S O N

SEO Strategist
Co-Founder
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P ROBLEM

Cu s tom er s

Businesses that are operating  in 

the Financial Services industry 

and engaging with BVI products, 

need information at their 

fingertips for decision making.

M a r ket  g a p

There is no AI product currently 

on the BVI market to help 

customers like we do.  

Cos ts

Loss of productivity due to 

regulatory updates and 

amendments that are not 

compiled costing consumers 

thousands of dollars

F i n a n ci a l s

Compliance costs are escalating due to expanding regulatory 

requirements, impacting profitability for financial 

institutions in the British Virgin Islands.

Inefficient risk management processes are hindering 

operational efficiency and exposing businesses to potential 

regulatory penalties and reputational risks.
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CHAT BOT  SOLU T ION

Close th e g a p

Our product makes consumer 

lives easier, and no other product 

on the market offers the same 

features for the BVI

T a r g et  a u d ien ce

Global,.  All regulated businesses 

registered in the BVI, which can 

be managed and owned by 

customers anywhere in the world

Cost  sa v in g s

Reduce the cost and time spent 

on legislative and regulatory 

research

E a sy  to  u se

Simple design that gives 

customers the targeted 

information they need

5



PRODU CT  OVERVIE W

U n i q u e

Only product specifically dedicated to 

this niche market

F i r s t  to  m a r ket

First beautifully designed product 

that's both stylish and functional

T es ted

Conducted testing with professionals 

in Health, Utility, Regulatory, 

Technological, Financial and 

Compliance Services Industry.

A u th en t i c

Designed with the help and input of 

experts in the field
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P RODU CT  BENEF I T S

E a sy  t o  u se  p ro d u c t

R e a l -T im e i n fo rm a t io n re l e v an t t o  y o u r  n e e d s

Q u i c k ,  i n t u i t ive  a n d  re l i a ble  fe e d b a c k 

A I  Po w e re d  se a rc h
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COMPANY 
OVERVIEW



BU S INES S  MODEL

Resea r ch

We based our research on market 

trends 

A b s t r a ct

We believe people need more 

products specifically dedicated 

to this niche market

D es ig n

Minimalist and easy to use
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MARKET  OP P ORT U NIT Y  
OVERVIE W

Opportunity to build

Fully inclusive market

Total addressable market

Freedom to invent

Selectively inclusive market

Serviceable available market

Few competitors

Specifically targeted market

Serviceable obtainable market



MARKET  OPPORT U NIT Y  
COMPARI SO N

$.B O p p o rt un it y t o  B u i l d

R e v e n u e  o v e r  1 2  m o n t h s

$.B F re e d o m  t o  I n v e n t

M a r k e t  s h a r e 

$.B F e w  C o m p e t i t ors

O b t a i n a b l e  m a r k e t
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OU R COMP ET I T IO N

F I N S E RV E

Our product is priced below that of other companies in 

the market

Design is simple and easy to use, compared to the 

complex designs of the competitors

Affordability is the main draw for our consumers to our 

product

CO M P E T I T O RS

Lexology

Product is more expensive

Product does not provide analysis of legislation.
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OU R COMP ET I T IO N GRAP HIC

C O N V E N I E N T

A F I N S E RV E

E X P E N S I V E A F F O R D A B L E

A
A

N O T  

U S E R F R I E N D L Y
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GROWT H ST RAT EGY
H o w  w e ’ l l  sc a l e  i n  t h e  fu t u re

JU N E  2 0 2 4 S E P  2 0 2 4 JA N  2 0 2 5

Roll out product to high profile 

or top-level participants to 

help establish the product, 

Gather feedback.

Release the product to the 

general public and monitor 

press release and social media 

accounts.

Gather feedback and adjust 

product design as necessary.  

Deliver to client.

14



T RACT ION
F o re c a stin g  fo r  su c c e ss

Key m et r ics

C L I E N T S O R D E R S
G R O S S  

A V E N U E

N E T  

R E V E N U E

2024 100 1100 $10,000 $7,000

2025 200 200 $20,000 $16,000

2026 300 300 $30,000 $25,000

2027 400 400 $40,000 $30,000

2028 500 500 $50,000 $40,000

2029 1000 1100 $10,000 $7,000

Rev en u e b y  yea r
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F IRST  YEAR ACT ION P LAN

Draft blueprints 
& Run Focus 

Groups

Gather feedback 
& Test design

Launch Design

2024/5
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
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F INANCI A L S

Y E A R 1 YE A R 2 YE A R 3

Detailers 5,000 40,000 160,000

Users 50,000 400,000 1,600,000

Sales 500,000 4,000,000 16,000,000

Average price per sale 75 80 90

Revenue @ 15% 5,625,000 48,000,000 216,000,000

G R O S S  P R O F I T 5,625,000 48,000,000 216,000,000

Expenses

Sales & marketing 5,062,500 38,400,000 151,200,000

Customer service 1,687,500 9,600,000 21,600,000 70%

Product development 562,500 2,400,000 10,800,000 10%

Research 281,250 2,400,000 4,320,000 5%

T O T A L  E X P E N S E S 7,593,750 52,800,000 187,920,000 2%

EBIT -1,968,750 -4,800,000 28,080,000
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FU NDING

0K …K 1K 1K

P r op er ty

Revenue obtained from property 

rentals

A n g el  

I n v es tm en ts

Amount obtained through other 

investors

Ca sh

Liquid cash we have on hand

S h a r es

Number of shares converted into 

USD
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SU MMARY

At Finserve, we believe in giving 100%. By using our next-

generation data architecture, we help organizations virtually 

manage agile workflows. We thrive because of our market 

knowledge and great team behind our product.
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THANK YOU 

BVI.AI

info@finserve.vg

www.finserve.com
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