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The Problem

* We all know challenges people face when
building websites traditionally.

* Also the time-consuming and often complex
nature of website development.

* There is the limitations of existing website
builders and if exist its so expensive now
dasys.



* Fronto is the solution to these problems.

* Fronto leverages Al assistants like GPT-4 and
GPT-4 Vision to build you website.

* There is unique features such as "ScreenShot to
code" and "Image Link to code”

* Emphasize the ease and speed of website
creation with Fronto.




* The global Web Development market size was
valued at USD 60709.6 million in 2022 and is
expected to expand at a CAGR of 8.08% during
the forecast period, reaching USD 96748.41
million by 2028.

Market Size

* (4) Web Development Market | Anticipating
Remarkable Growth by 2031 | LinkedIn



https://www.linkedin.com/pulse/web-development-market-anticipating-remarkable-growth-wq2qe/

Stakeholders

Fronto, refer to individuals or groups who have a vested interest in the success and
outcomes of the platform. Here's a breakdown of the stakeholders involved:

Users:

* These are the individuals and businesses who use Fronto to build their websites quickly
and easily. They seek efficient and user-friendly solutions to their website development
needs.

Investors:

* Investors are individuals or entities who provide financial support to Fronto in
exchange for equity or returns on investment. They are interested in the growth and
profitability of the platform.

Partners:

* Partnerships can include web hosting providers, domain registrars, marketing
agencies, or other companies that collaborate with Fronto to enhance its offerings.
These partners contribute to Fronto's ecosystem and may benefit from mutual
business opportunities.

Developers/Engineers:

» Developers and engineers are the technical experts behind Fronto's Al-powered
features and platform infrastructure. They play a crucial role in maintaining and
improving the technology to ensure its effectiveness and reliability.

Marketing and Sales Teams:

* The marketing and sales teams are responsible for promoting Fronto, acquiring new
users, and retaining existing ones. They communicate Fronto's value proposition to the
target audience and drive growth through strategic initiatives.



Business
Model

Key Partnerships

Collaborations with

web hosting providers,
domain registrars, and

marketing agencies
enhance Fronto's
offerings and expand
its reach.

Key Activities

Platform development
focuses on continuous
improvement of Al
algorithms and user
interface.

Marketing and sales
efforts drive user
acquisition and
retention through
digital marketing,
partnerships, and sales
campaigns.

Customer support
ensures responsive
assistance for user
inquiries and technical
issues.

Key Resources
GPT-4, GPT-4VISION and

trulens and development

process costumer support.

Cost Structure

Value Propositions

Fronto offers an Al-
powered website
building platform
enabling quick and
easy creation of
professional websites.
Unique features like
"ScreenShot to code"
and "Image Link to
code" streamline the
design-to-code process.
Fronto's one-minute
website solution makes
website creation
accessible to users of
all skill levels.

Platform development and maintenance costs, marketing and promotion costs,

technical support costs, and business partnership costs.

Customer

Relationships

Providing excellent customer
service and technical support
to users, in addition to
providing regular updates
and improvements to the

platform.

Channels

Website, mobile app

Customer Segments

individuals, small
businesses,
freelancers,
agencies, and
enterprises in need
of rapid website
development
solutions.

Revenue Streams

Fronto generates revenue through subscription-based plans offering

varying features and capabilities.

Freemium model provides basic features for free with premium

options available for a fee.

Partnership revenue includes revenue-sharing agreements or referrz
fees from collaborations with web hosting providers, domain
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