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AI-driven 
consultancy 
platform

Curiosity Killed the Cat



An AI-powered platform that 
automates the creation of work break
down structure, enabling users to 
generate detailed project plans in 
minutes without the need for multiple 
specialists.



PROBLEMS

Expertise 
Gap

Today's projects often require 
multidisciplinary expertise due to 
increasing complexity.

Crafting a detailed project plan 
typically demands extensive time 
from managers and collaboration 
with multiple specialists.

High Costs of 
Knowledge
Managers invest 10% to 30% of 
their time on pre-project 
documentation.
Preparation can take from several 
days to weeks.
Costs range from $5,000 for 
smaller projects to $20,000 for 
larger ones.

AI Provide Low-
Quality Responses
Existing AI solutions often fail to 
deliver high-quality, context-aware 
advice when consulted by users



SOLUTIONS

Expertise 
Advancement

Utilizes advanced AI 
technologies like dynamic 
multi-agent systems and 
dynamic agent generation.

AI agents driven
planning
Leveraging intelligent AI 
agents to generate 
comprehensive plans through 
interactive dialogues with 
users.

Business context 
database
Ability for AI to learn
from everyday interactions 
and document submissions to 
offer precise, contextual 
support as the company 
grows



HOW IT WORKS

User Needs 
Project Plan

CKC AI Conducts 
product
requirements
gathering

User Provides 
Answers to AI

Multi AI agent 
system produces
project plan



The Value We Bring

Significant Time and Cost Savings: Reduce planning time from days to minutes at a 

fraction of the traditional cost.

Access to Expert Knowledge: Single users can generate expert-level project plans 

without external consultations.

Enhanced Efficiency: Allows managers to focus on execution rather than exhaustive 

planning.

Contextual Continuity: AI retains project context for future modifications or inquiries, 

improving ongoing support.



MARKET $224 BILLION
The consulting market is 
currently worth $224 billion and 
is projected to reach $322 billion 
by 2030. We aim to capture 1% 
of this market as there is no 
other product that covers the 
comprehensive subject matter 
of CKC. By offering a unique 
solution, we have the 
opportunity to generate 
significant revenue and tap into 
the market's substantial growth 
potential.

$ 224.03
Billion

$ 322.09
Billion

2023 2024 2025 2026 2027 2028 2029 2030

Source: www.veryfiedmarketresearch.com 

6.24%
CAGR* from
2024 to 2030

* CAGR - Compound annual growth rate



BUSINESS MODEL

Referrals

Leverage existing client relationships 
to generate new business through word-of-
mouth referrals, driving growth and trust.

Startup 
Conferences

Participate in leading startup conferences 
to network, showcase expertise, and attract 
potential clients looking for consulting solutions

Recommendations

Build strong client relationships that lead to 
personal recommendations, enhancing our 
reputation and expanding our client base.

Collaboration 
with VCs

Partner with venture capital firms to offer 
consulting services to their portfolio 
companies, helping them scale and succeed.



Looking Ahead 

Future:
From Prototype to MVP: Build upon our hackathon prototype to 
develop a Minimum Viable Product.

Customer Acquisition: Utilize conferences and online marketing to 
reach potential clients.
Product Enhancement: Incorporate user feedback to refine 
features and expand capabilities.



Thank you
Contact Us
Bart Nosalik

E: bart.Nosalik@garproject.onmicrosoft.com

W: https://www.linkedin.com/in/bartlomiejnosalik/

mailto:bart@exegov.ai
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