CONNECTIVE



Vision Mission Values

Empowering every worker to achieve optimal To deliver tailored healthcare support that Commitment to accessibility, responsiveness,

health and wellness in the workplace through - enhances recovery and promotes workplace - and personalized care for all occupational health
innovative solutions. reintegration for every individual. challenges faced by workers.




Problem Statement
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High prevalence of musculoskeletal disorders affects Navigating the complex healthcare system is Occupational health issues can lead to long-term
worker productivity significantly. overwhelming for many workers. €CONOMIC CONSEqUEnces.
| )
Leads to chronic pain and disability, Difficulties i finding appropriate treatment options. Loss of income due 1o work absences.

Leads 10 chromc pain and disabdity, Delay in accessing necessary healthcare services. Increased healthcare costs for employess.




Our Solution - Connective

Al Voice Interaction

*  Engages users in meaningful health conversations.
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Solution

Continuous Support System

*  Follows up to ensure recovery progress.

Personalized Health Guidance

*  Connects users to appropriate healthcare resources.




Key Features

—. Voice Assistance

01 ) . ‘ 4 ,
Q/ Engages users through interactive conversations about their health issues.

.. Personalized Recommendations
\02/ Connects users to specialists based on their specific conditions.

A~ Additional Support

03 ) . . - . . ,
.~ Provides career counseling, retraining, and family assistance services.

~ Real-Time Updates
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<v/ Offers updated clinic locations and services based on user needs.



User Advantages ol Connective Services
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Personalized Care Employment Opportunities

(@)
Delivers customized healthcare solutions based on individual needs. —/  Increases job prospects with better health management and recovery.

Improved Quality = Continuous Follow-up

Enhances the overall quality of life through targeted support. (\04// Ensures ongoing support and timely interventions for users.




Connective's Distinctive Value
Proposition
. Real-Time Updates
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K_/ Immediate notifications about local resources available for users in
need.

— Community Contributions

-  Users can add or update local resources, ensuring relevancy and

engagement.
_ Voice Accessibility (f\ Language Inclusion
@) Simple voice commands facilitate use for all tech-savvy levels. \P,/ Multilingual support broadens access across diverse community

members.

Targeting Vulnerability
(15)

.~ Focused assistance for low-income households and marginalized
groups.

Trust Mechanisms

[]Bj i .
<_/ Feedback and reviews create a reliable network for resource
venfication.




- Market Potential and Growth Insights
/A - Market Size

Italy's occupational health services valued at $3
billion.

Growth Rate

Significant growth expected in safety and health
awareness.

Target Workforce

Millions of workers affected by health issues yearly.

Injury Statistics
Around 15% experience work-related injuries annually.

Smartphone Usage
Over 80% of workers use smartphones for health.

Digital Recovery
Al voice tech can enhance health recovery

outcomes. Potential Reach

Estimated 5 million workers could benefit
from services.




Diverse Revenue Opportunities
for Connective

Employer Subscriptions
Generate revenue from $10-$50 per employee for health support.

Q Healthcare Provider Fees
02

Charge clinics $100-$500 monthly for increased visibility and
engagement.

Freemium Model Insurance Partnerships
Offer premium services at $5-$15 per month for individualized Negotiate licensing fees or revenue share with insurance providers.

support,

Government Grants
Secure funds from governments targeting workplace safety

initiatives.

NGO Collaborations
Partner with NGOs to access funding for public health programs.




Targeted Workers in Italy

Ergonomic Assessments Health Workshops
Implementing ergonomic assessments to Conducting health workshops focused
identify risk factors related to on prevention strategies for respiratory
musculoskeletal disorders in work issues among workers.
environments.
Noise Awareness Support Groups
Creating noise awareness programs to Establishing support groups for workers
educate workers about hearing loss to share experiences and coping

prevention in high-noise areas. strategies for health conditions.




A-Year Financial Forecast

This is a sample graph with sample data. Replace it with your own graph with your relevant message.

Financial Growth Over b Years
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Five-Year Implementation Strategy

¥ i 4
Develop Al voice platform and gather Expand features based on user feedback Scale operations and explore national

feedback. and suggestions. expansion opportunities.
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. Year 2 Year 4 .
Year 1 Year 3 Year 5
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Launch platform with initial marketing Establish partnerships with local

campaigns implemented. governments for collaboration.




Revenue Model and B2B
Partnerships
. Subscription Fees

1 . .
: ) Organizations pay monthly for premium platform features and

analytics.

—. Local Government
(@)

Partnerships to improve service delivery and resource visibility to
canstituents.

Advertising Options

/ Local businesses can secure visibility through sponsored listings on
the platform,
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Grants Acquisition

Apply for government grants targeting community health
improvement initiatives.

Data Insights

Offer anonymized analytics to help inform regional policy-making
and initiatives.

Outreach Enhancement

Collaborate with NGOs to bolster community outreach and resource
management.



. o]
Understanding Connective's

Functionality

Voice Commands Real-time Updates
Users can initiate inquiries about local Connective facilitates immediate
resources by using voice commands, notifications about resource availability,
simplifying access to vital information in ensuring users receive timely
a conversational manner, eliminating information tailored to community
traditional interface barriers. needs, thus enhancing engagement and

accessibility.




Our Dedicated Team

Moazzam Waheed




SW.O.I' Analysis of Connective Technology

Strengths ('!'

@) Weaknesses

*  Maintaining real-time accuracy presents
numerous implementation chalienges for the
platform.

*  Addresses pressing global issues like food
insecunty and essential service access.

*  Traditional organizations may resist adopting

2 High smartphone penetration supports potential
digital tools and solutions offered.

for a broad user base targeting.

Threats n}v) Opportunities
*  Competition from established platforms may *  Increasing government funding enhances
hinder Connective's market entry and growth, community health-focused digital platforms
significantly.
*  User adoption risks arise due to potential *  Post-pandemic, accessible technology demand

technological barriers affecting access. continues 1o rise among various user groups.



Feedback Loops for Continuous Improvement
Gather

Collect user feedback on platform usability regularly.

lterate Analyze

Refine processes based on ongoing user suggestions. Assess feedback data to identify common pain points.

Report A Prioritize
Share results and improvements with the community. } . Rank issues based on impact and urgency for users.
Monitor Implement

Continue tracking feedback after implementations are made. @ Make necessary adjustments to improve user experience.

Test

Evaluate the changes with users for satisfaction levels.




