GovConnect: Revolutionizing
Citizen-Government
Interactions

Welcome to the DOGE Hackathon, where we're tackling government
inefficiencies with Al. GovConnect is our solution — a user-friendly

platform streamlining citizen-government communication.
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GovConnect is a government office app intended to facilitate
Welcome to Gov Connect public service delivery.

Gov Connect helps citizens connect with government authorities
by analyzing query severity and notifying officials for quick

resparies Haviela s o cHalbot f ululatad Mission:

Address inefficiencies and improve citizen satisfaction.
Core Functions:

Simplifies the submissions of requests and tracks their
progress.

Provides mechanisms of transparency and feedback.
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Gov Connect Chatbot

This query is important and needs
attention soon. (Query: potholes )

snow removal

This query is important and needs
attention soon. (Query: snow
removal)

Our Humble Chatbot to receive you...

@ Made with Gamma


https://gamma.app/?utm_source=made-with-gamma

Challenges in Government Service Delivery

Inefficient Processes Lack of Transparency Communication Gaps

Delays in query resolution are a Citizens often struggle to track the Poor communication between citizens
common frustration for citizens, progress of their requests, creating and government officials can lead to
leading to wasted time and effort. uncertainty and anxiety. misunderstandings and frustration.
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Leveraging Grok to Reduce
Government Waste

Grok, xAl's groundbreaking Al, empowers GovConnect to automate
bureaucratic processes, reduce administrative burden, and improve

efficiency.
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xAl and the Power of Grok

xAl's Grok is an advanced Al technology capable of understanding complex language and automating various tasks. It's at the
heart of GovConnect's innovative solutions.
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Dual- Sided Functionality

. Citizen Portal

Citizens submit queries,
track progress, and provide
feedback.

. Official Dashboard

Officials receive tasks,
manage workflows, and
respond to citizens.
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Key Features

Query Classification

Al automatically categorizes requests
into high, moderate, and low severity.

Intelligent Routing

Al-powered routing system directs
queries to the relevant department or
officer.
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Al Adaptability

Al model adapts to policy updates.

\ @ Made with Gamma



https://gamma.app/?utm_source=made-with-gamma

How It Works

Classifies Queries:

Automatic classification of citizen requests to predefined levels of
severity, in terms of urgency and impact, that are high, moderate, or low.

* Requests for updating Aadhaar or PAN are classified under high-
severity, requiring immediate response.

* Enquiries related to property registration are classified under moderate,
which are dealt with by scheduled timelines.

*Non-essential complaints of municipal fall under low-severity and are
addressed accordingly.

Smart Routing:

Once classified, Al-powered
routing system makes sure
that every query goes to the
most relevant government
department or officer so
that it reaches the right
hands for resolution. It
drastically reduces
resolution times.

Updation:

The dataset
of Al model is
adaptive and
in sync with
the latest
policy
updates.
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Features for Citizens

Easy Queries

Citizens can easily submit queries
with guided documentation,
ensuring clarity and accuracy.

Real-Time Tracking

Real-time updates and notifications
keep citizens informed about the
status of their queries.
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Al-Based Routing

Queries are intelligently routed to
the relevant department, minimizing
delays and ensuring efficient
service.
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GovConnect in Action

Submission 1

Citizens submit queries via the GovConnect app.

2 Classification

Grok classifies queries by severity and urgency.

Routing 3

Queries are routed to the relevant department for

efficient handling. R It
4 esolution

Officials manage tasks via the GovConnect

dashboard.
Feedback 5

Citizens track progress and provide feedback on
the service.
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Technology Behind GovConnect

1 Al/ML : BERT Algorithm, Hugging Face, Pytorch

2 Frontend : React, Material Ul
3 Backend : FireBase
4 Deployment: Vercel
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User Interface Highlights
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Citizen Portal Official Dashboard

Intuitive forms and progress trackers make it easy for citizens A streamlined dashboard helps officials manage tasks, track
to interact with the platform. performance, and stay organized.
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