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What is the ¥ ConTrack
problem?
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*Source : https.//procurementtactics.com/contract-management-statistics/
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Our Solution ¥ ConTrack
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Solution Architecture ¥ ConTrack
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Key Idea: An Agentic RAG system powered by IBM Granite intelligently answers user queries
about multiple contracts by leveraging tools for contract understanding and analysis.



How does IBM Granite
power our solution?

Q&A Generate

* Answer contract-related e Create obl"
queries instantly. summari

* Clarify obligations, e Generate|

deadlines, and key terms. timelines.

summarize

e Condense lengthy contracts
into key takeaways.

 Highlight risks, obligations,
and important clauses.



Business Model

Target Customers

Businesses with High Contract Volume
Legal Professionals

Compliance Officers

lbscription Plans

¥ ConTrack



The Market ¥ ConTrack

@ $3.98B (by2033)*

Total Addressable Market

- Global Al contract management
across all industries (legal, finance,
procurement)

@ P399OM (~10% of TAM)
O

Serviceable
Obtainable Market

- Early adopters in tech-forward
industries (Saas, pharma, legal tech)

*Source : https.//marketus/report/ai-in-contract-management-system-market/
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Competitive Landscape * ConTrack
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What Is next? ¥ ConTrack

Q22025 Q32025 Q4202

e Research & development * Launch Minin

e Conduct initial usability testing (MVP) to earl

e Fine-tune Al models for reliability » Conduct betz

e Implement Explainable Al (XAl based on real
for greater transparency in * Expand integr'_
outputs management to

e Categorize contract clauses (e.g., + Enable chatbot in eg

financial, compliance, liability) Gmail, Slack, and messz



Our Team ¥ ConTrack
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