
ConTrack
Contracts made smarter with AI.



What is the
problem?

ConTrack

*Source : https://procurementtactics.com/contract-management-statistics/

89% of professionals find contracts either difficult or
downright impossible to understand.

~9% of annual revenue can be lost by companies due to
ineffective contract management practices.

92 mins is the average time required for a human to review a
contract.

https://procurementtactics.com/contract-management-statistics/


Our Solution ConTrack

Transforms Contract Confusion
into Clarity

Unlocks hidden value within
every agreements
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Solution Architecture ConTrack

Front-End

Back-End

Key Idea: An Agentic RAG system powered by IBM Granite intelligently answers user queries
about multiple contracts by leveraging tools for contract understanding and analysis.



How does IBM Granite
power our solution?
Q&A Generate Extract

Summarize Classify

Answer contract-related
queries instantly.
Clarify obligations,
deadlines, and key terms.

Create obligation
summaries and risk score.
Generate key event
timelines.

Identify obligations and
key clauses.
Pull out deadlines and
compliance points.

Condense lengthy contracts
into key takeaways.
Highlight risks, obligations,
and important clauses.

Assign obligations to the correct
parties.
Distinguish between obligations
for different stakeholders.



Business Model ConTrack

Target Customers Subscription Plans

Businesses with High Contract Volume

Legal Professionals

Compliance Officers

Basic Plan: Compliance Obligatory Score,
obligation list extraction, Q&A chatbot

Pro Plan: All Basic features, plus key
event/timeline extraction, calendar integration

(Google Calendar)

Enterprise Plan: All Pro features, plus AI insights
& customization, compliance Reporting,

continuous support, and API access



The Market ConTrack

TAM

SAM

SOM

Total Addressable Market

Serviceable 
Obtainable Market

Serviceable 
Addressable Market

$3.98B

*Source : https://market.us/report/ai-in-contract-management-system-market/

$1.2B (~30% of TAM)

$399M (~10% of TAM)

(by 2033)*

- Global AI contract management
across all industries (legal, finance,
procurement)

- Mid-market enterprises in North
America/Europe with compliance-
driven verticals: healthcare, finance,
and SaaS

- Early adopters in tech-forward
industries (SaaS, pharma, legal tech)

https://market.us/report/ai-in-contract-management-system-market/


Feature

Enterprise-
based language
model

✅ ❌ ❌ ❌ ❌ ❌

Compliance
Obligatory Score ✅ ❌ ❌ ❌ ❌ ❌

Post-signature
tracking ✅ ❌ ✅ ✅ ❌ ❌

Zero
authentication ✅ ❌ ❌ ❌ ❌ ❌

Document Q&A ✅ ❌ ✅ ❌ ❌ ✅

Competitive Landscape ConTrack

ConTrack



What is next? ConTrack

Q2 2025
Research & development
Conduct initial usability testing
Fine-tune AI models for reliability
Implement Explainable AI (XAI)
for greater transparency in
outputs
Categorize contract clauses (e.g.,
financial, compliance, liability)

Q3 2025
Launch Minimum Viable Product
(MVP) to early adopters
Conduct beta testing and iterate
based on real-world feedback
Expand integrations with project
management tools (e.g., JIRA)
Enable chatbot integration with
Gmail, Slack, and messaging apps

Q4 2025
Finalize core features based
on user needs and market
insights
Officially launch the full
product to the market
Strengthen security, optimize
performance, and ensure
scalability for growth
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