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Here’'s some interesting
Researches

. (Harvard Business Review, 2023)
417 A Brand Mascots increase
O customer engagement by
. (Retail AI Study, 2023)

in-store sales Boosted by 1 57
-

|

n
for having an AI-driven system

e Brand mascots ustome ggm tby41/ (Harvard Bus s Review, 2023)
e Al-powe d p l'zation increases in-store sales by up to 15/ (R ta lAI Study, 2023)
¢ Physical sto th at create experiential shopping see a 20% boost in foot traffic. (McKinsey, 2023)



MEET U

. Granite—Chan .

IBM Granite’s
Advanced RAG

‘i} , ’ with Voice Integration
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IBM Granite’s

Advanced RAG
with Voice Integration

AI-Powered Navigation

Adaptive Promotions

!!z Personality Modes
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MEET

“ Granite-Chan”
Al Integrated Shopper
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929 on Top
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INTERACTION

/ "Hey, can you help me find
X
\ something?”

"Where's the electronics section?”

—
‘
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GRANITE - CHAN

5 Development Milestones

I\/I V P Robotic

Integration

In-Store

| Output system
\Voice Robot
Interaction Commands

with RAG

\/

Future Development ”



B
Business Plan (B2B)

KEY PARTNER

Al Engagement SaaS Physical Robot
(Tablet/Kiosk AI) .

149
a »

) & &

cepper NAO Whiz

Small - Medium Large/Commercial
Business Business
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.Cost structure

150 k
10k/month
100 k / 8k/month
70 k Sk/month gk /month
45k
Al Kiosk & Branding & Pilot Store Al Hosting& TTS&STTAPI Server& Customer
Development Speaker Custom Al Deployments Cloud Processing Usage Software Support

update

Upfront Cost
(First Year Investment)

700k USD

Total 3 Years 2.1 MILLION $
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Subscription (B2B) | /Al Branding

¢ $2,000 - $5,000 per month per « Custom AI Branding for Large Retailers
store

« $10,000 setup + $1,000/month
maintenance

« $50,000 - $200,000 per Brand

Year 1: 50 Stores Deployment Year 1-2

Revenue Target: $4M

Year 3
Revenue Target: $15M

9 months break even



