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Overview

Commerce Agent is an embeddable chatbot widget designed for e-commerce websites that 

enables businesses to provide intelligent customer support, product recommendations, and 

real-time assistance to their customers. The widget seamlessly integrates with any website 

through a simple script tag and offers extensive customization options through a dedicated 

dashboard.

Our solution leverages modern web technologies and AI capabilities to create a responsive, 

user-friendly interface that enhances the shopping experience while providing valuable analytics 

and insights to business owners.



Problems to solve

1
High cart abandonment rates due to 
unanswered customer questions

2
Limited customer support resources, 
especially for small businesses

3
Difficulty providing personalized shopping 
experiences at scale

4
Lack of real-time insights into customer 
needs and pain points



Project objective

Commerce Agent addresses these challenges by providing:

● An AI-powered chatbot that answers product questions instantly

● 24/7 automated customer support that scales with your business

● Personalized product recommendations based on customer interactions

● Real-time analytics dashboard for business insights

● Simple integration that works with any e-commerce platform



Key Features
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● One-Click Integration: Add the widget to any website with a single script tag

● Customizable Interface: Tailor the widget's appearance to match your brand

● AI-Powered Responses: Intelligent conversation capabilities using OpenAI

● Product Catalog Integration: Upload and manage products for accurate 

recommendations

● Document Knowledge Base: Upload business documents for enhanced responses

● Real-Time Analytics: Track customer interactions and identify trends

● Multi-Platform Support: Works across desktop and mobile devices

● Webhook Integration: Connect with existing business systems



Technology Stack
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Frontend: React, TypeScript, Tailwind CSS, Framer Motion

Backend: Supabase (PostgreSQL, Auth, Real-time, Edge Functions)

AI Services: OpenAI GPT-3.5-turbo for intelligent responses

Vector Database: Zilliz Cloud for semantic search capabilities

Deployment: Vercel (frontend), Supabase (backend



Market Analysis

Target Audience

● Small to medium-sized e-commerce businesses
● Online retailers across various industries
● Digital marketplaces and platforms
● Service-based businesses with online presence

Total Addressable Market 
(TAM)
The global conversational AI market 
size was valued at $6.8 billion in 2021 
and is projected to reach $18.4 billion 
by 2026, growing at a CAGR of 21.8%. 
The e-commerce segment represents 
approximately 30% of this market.Serviceable Addressable Market (SAM)

Focusing on small to medium-sized 
e-commerce businesses, our SAM is estimated 
at $2.5 billion, with significant growth potential 
as more businesses adopt AI-powered 
customer service solutions.



Competitive Analysis

Key Competitors:
● Intercom - Established player with broader feature set but higher cost
● Drift - Focuses on lead generation rather than e-commerce support
● Tidio - Similar chatbot functionality but less AI capabilities
● Zendesk Chat - Enterprise-focused with complex implementation

Our Unique Selling Proposition
● Simplicity: One-line script tag integration vs. complex setup processes
● E-commerce Focus: Built specifically for online retail needs
● Cost-Effective: Affordable pricing for small businesses
● AI-Powered: Advanced intelligence without requiring technical expertise
● Product-Aware: Deep integration with product catalogs for accurate 

recommendations



Revenue Model
Subscription Tiers:

Free: Basic widget with limited conversations

Starter: $29/month - Full widget customization, 1,000 AI 
conversations

Growth: $79/month - Advanced analytics, 5,000 AI 
conversations

Business: $199/month - Unlimited conversations, 
priority support

Add-on Services:
● Custom integration support
● Advanced AI training for specific business 

needs
● White-label solutions for agencies



Conclusion

Commerce Agent represents a significant advancement in e-commerce 
customer service technology. By combining ease of integration with powerful 
AI capabilities, we're enabling businesses of all sizes to provide exceptional 
customer experiences without the traditional resource constraints.

Our focus on simplicity, performance, and e-commerce-specific features 
positions Commerce Agent as a compelling solution in the growing 
conversational AI market.


