PROBLEM & SOLUTION

Traditional gift registries are slow, impersonal, and not built for the
social/mobile generation.

Flex lets users create and share personalized gift lists using voice input and Al
suggestions—fast, fun, and expressive.



HOW FLEX WORKS

* Flex uses Al and voice technology to turn spoken ideas into themed gift
registries.

* Built with GROQ speech model, LLaMA3, and Model Context Protocol (MCP),
Flex combines real-time transcription, gift reasoning, and sharing tools.



USER INTERACTION EXAMPLE

* Users speak to create a list, receive suggestions, and add voice notes to each
item.

* Asingle tap generates a sharable, beautifully themed link—perfect for social
media.



MARKET SCOPE

« TAM: S70B+ global gifting and e-commerce registry market.

e SAM: S6B+ niche market for smart, social gifting tools with Al and voice
integration.



REVENUE STREAMS

» Affiliate marketing from gift purchases and brand partnerships.

* Premium features for list customization, voice effects, and advanced analytics.



COMPETITOR ANALYSIS

e Platforms like Zola and Amazon Wish List lack personalization, Al, and social
flexibility.

* Flex stands out with voice input, themed sharing, and emotional storytelling
through audio.



SCALABILITY & FUTURE VISION

* Flex can scale into event planning, voice-based shopping, and influencer
marketing.

* It has the potential to reshape how people express and share gifting online.
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